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. N Carson High

Carson City School District School 9-12 98 2141 2141 964 964 2141 100% 45.03% 100%
) . Pioneer High

Carson City School District School 9-12 15 176 176 86 176 176 100% 48.86% 100%

Carson Middle

Carson City School District School 6-8 89 1,172 1,172 574 574 1,172 100% 48.98% 100%
. o Eagle Valley

Carson City School District Middle School 6-8 46 620 620 326 326 620 100% 52.58% 100%

TOTAL 6-12 248 4,109 4,109 1,950 2,040 4,109 100% 47.46% 100%
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Grantee Name: Carson City School District

Student Outcome Performance Measures

Table (A)(4): LEA-wide goals for improved student outcomes

Summative assessments being used (e.g., name of ESEA assessment or end-of-course test):

* The Nevada Criterion Reference Test (CRT/HSPE): Summative assessment CRT/HSPE Reading and Math (ESEA) (Status)

Methodology for determining status (e.g., percent proficient and above):

 The Nevada Criterion Reference Test (CRT/HSPE): The Nevada CRT/HSPE exam will be used to measure status (ESEA). The district will report the number and percentage of students who have
met adequate yearly progress. (CRT - Grades 3-8 and HSPE Grades 11) in the content areas of reading and mathematics.

« High School Graduation Rates (HSGR): Adjusted Cohort Graduation Rate (ACGR) that has been set by Nevada Department of Education.

Decreasing Achievement Gaps (as defined in this notice)

Reducing the Gap: The district will be addressing the achievement gap utilizing CRT/HSPE exams. The

CRT/HSPE GAP: The target in this area is to reduce the gap between the percent of proficient students in ELA and Math in the American Indian/Alaskan Native, Asian, Hispanic, Black / African
American, Caucasian, Two or more Races, Pacific Islander, IEP, LEP, and FRL subgroups. This district selected the Caucasian subgroup as the target sup-group for setting gap reduction measures
since it is the highest performing group with that holds an adequate "N" number for all grade levels and assessment types used in this scope of work. .
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Carson City School District Status Elementary School Results (A)(4)

Methodology for determining growth: NA

Summative Assessments being used: Nevada State Criterion Reference Exam
Methodology for determining status: Proficient and above

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
ESEA Target 65.83 68.92 72.02 75.11 78.21 81.30
District - Overall 70.56 71.00 72.02 75.11 78.21 81.30
American Indian / Alaskan
Native 72.97 74.00 75.00 75.11 78.21 81.30
Asian 86.67 87.00 88.00 89.00 90.00 91.00
Hispanic / Latino 58.43 68.92 72.02 75.11 78.21 81.30
ELA Nevada Criterion Reference Test (CRT)  |Black / African American N<10 N <10 N <10 N <10 N <10 N < 10
% of proficient and above students Grades 3- \yhjte / Caucasian 79.93 80.00 81.00 82.00 83.00 84.00
5 Two or more Races 76.36 77.00 78.00 79.00 80.00 81.30
Pacific Islander N <10 N<10 N< 10 N<10 N< 10 N<10
Asian/Pacific Islander 80.00 81.00 82.00 83.00 84.00 85.00
IEP 46.59 68.92 72.02 75.11 78.21 81.30
LEP 56.21 68.92 72.02 75.11 78.21 81.30
FRL 61.48 68.92 72.02 75.11 78.21 81.30

available.

Carson City School District Elementary School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets
Standards Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes
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Carson City School District Status Elementary School Results (A)(4)

Summative Assessments being used: Nevada State Criterion Reference Exam
Methodology for determining status: Proficient and above
Methodology for determining growth: NA

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
ESEA Target 73.56 76.56 79.55 82.54 85.54 88.53
District 77.08 78.00 79.55 82.54 85.54 88.53
American Indian / Alaskan
Native 75.68 76.56 79.55 82.54 85.54 88.53
Asian 100.00 100.00 100.00 100.00 100.00 100.00
Hispanic / Latino 68.49 76.56 79.55 82.54 85.54 88.53
Mathematics Nevada Criterion Reference
Test (CRT) % of proficient and above Black / African American N<10 N<10 N<10 N <10 N<10 N<10
students White / Caucasian 83.17 84.00 85.00 86.00 87.00 88.53
Grades 3-5 Two or more Races 80.00 81.00 82.00 82.54 85.54 88.53
Pacific Islander N< 10 N< 10 N< 10 N<10 N< 10 N<10
Asian/Pacific Islander 100.00 100.00 100.00 100.00 100.00 100.00
IEP 63.45 76.56 79.55 82.54 85.54 88.53
LEP 68.64 76.56 79.55 82.54 85.54 88.53
FRL 70.53 76.56 79.55 82.54 85.54 88.53

available.

Carson City School District Elementary School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets
Standards Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes
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Carson City School District Status Middle School Results (A)(4)

Methodology for determining growth: NA

Summative Assessments being used: Nevada State Criterion Reference Exam
Methodology for determining status: Proficient and above

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY2011-12 | SY2012-13 | SY2013-14 | SY2014-15 | SY2015-16
(Post-Grant)
ESEA Target 56.43 59.19 61.96 64.73 67.49 70.26
District 60.21 61.00 61.96 64.73 67.49 70.26
American Indian / Alaskan
Native 52.94 59.19 61.96 64.73 67.49 70.26
Asian 91.43 92.00 93.00 94.00 95.00 96.00
Hispanic / Latino 47.39 59.19 61.96 64.73 67.49 70.26
ELA Nevada Criterion Reference Test (CRT)  |Black / African American N <10 N < 10 N <10 N < 10 N <10 N < 10
% of proficient and above students White / Caucasian 69.53 70.00 71.00 72.00 73.00 74.00
Grades 6-8 Two or more Races 57.41 59.19 61.96 64.73 67.49 70.26
Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander 89.47 90.00 91.00 92.00 93.00 94.00
IEP 24.46 59.19 61.96 64.73 67.49 70.26
LEP 41.08 59.19 61.96 64.73 67.49 70.26
FRL 47.78 59.19 61.96 64.73 67.49 70.26

available.

Carson City School District Middle School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets
Standards Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes
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Carson City School District Status Middle School Results (A)(4)

Summative Assessments being used: Nevada State Criterion Reference Exam
Methodology for determining status: Proficient and above

Methodology for determining growth: NA

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
ESEA Target 69.98 72.61 75.24 77.87 80.5 83.13
District 81.12 82.00 83.00 84.00 85.00 86.00
American Indian / Alaskan
Native 70.59 72.61 75.24 77.87 80.50 83.13
Asian 97.14 98.00 99.00 100.00 100.00 100.00
Hispanic / Latino 76.45 77.00 78.00 79.00 80.50 83.13
Mathematics Nevada Criterion Reference
Test (CRT) % of proficient students and Black / African American N<10 N <10 N<10 N<10 N<10 N<10
above White / Caucasian 85.11 86.00 87.00 88.00 89.00 90.00
Grades 6-8 Two or more Races 77.78 78.00 79.00 80.00 81.00 83.13
Pacific Islander N< 10 N <10 N< 10 N<10 N< 10 N< 10
Asian/Pacific Islander 94.74 95.00 96.00 97.00 98.00 99.00
IEP 52.17 72.61 75.24 77.87 80.50 83.13
LEP 73.95 74.00 75.24 77.87 80.50 83.13
FRL 75.70 76.00 77.00 77.87 80.50 83.13

Carson City School District Middle School Status Table: Each number presented above represents the percent of proficient students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes available.
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Carson City School District Status High School Grades 9-12

Summative Assessments being used: Nevada State High School Proficiency Exam
Methodology for determining status: Proficient and above

Methodology for determining growth: NA

Goal area Subgroup Baseline(s) Goals
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
ESEA Target 76.92 81.42 85.92 90.42 94.92 99.42
District 82.83 83.00 85.92 90.42 94.92 99.42
American Indian / Alaskan
Native N <10 N <10 N <10 N <10 N <10 N <10
Asian N <10 N<10 N <10 N<10 N <10 N<10
Hispanic / Latino 69.81 81.42 85.92 90.42 94.92 99.42
Nevada High School Proficiency Exam(HSPE)
% Proficient and above Black / African American N < 10 N<10 N <10 N<10 N <10 N<10
English Language Arts (ELA) White / Caucasian 90.07 91.00 92.00 93.00 94.92 99.42
Two or more Races 92.59 93.00 94.00 95.00 96.00 99.42
Grade 11 Pacific Islander N < 10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander N< 10 N<10 N<10 N <10 N<10 N<10
IEP 35.19 81.42 85.92 90.42 94.92 99.42
LEP 65.29 81.42 85.92 90.42 94.92 99.42
FRL 69.82 81.42 85.92 90.42 94.92 99.42

Carson City School District High School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes available.
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Carson City School District Status High School Grades 9-12

Methodology for determining growth: NA

Summative Assessments being used: Nevada State High School Proficiency Exam
Methodology for determining status: Proficient and above

Goal area Subgroup Baseline(s) Goals
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
ESEA Target 81.51 85.04 88.58 92.17 95.65 99.19
District 87.03 88.00 88.58 92.17 95.65 99.19
American Indian / Alaskan
Native N <10 N<10 N <10 N<10 N <10 N<10
Asian N<10 N<10 N <10 N<10 N <10 N<10
Hispanic / Latino 78.62 85.04 88.58 92.17 95.65 99.19
Mathematics Nevada High School
Proficiency Exam(HSPE) % Proficient and Black / African American N <10 N <10 N <10 N <10 N <10 N <10
above White / Caucasian 91.06 92.00 93.00 94.00 95.65 99.19
Grade 11 Two or more Races 92.59 93.00 94.00 95.00 95.65 99.19
Pacific Islander N< 10 N<10 N< 10 N<10 N< 10 N<10
Asian/Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
IEP 48.15 85.04 88.58 92.17 95.65 99.19
LEP 76.03 85.04 88.58 92.17 95.65 99.19
FRL 78.70 85.04 88.58 92.17 95.65 99.19

Carson City School District High School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 10-11 data and will update the table once 12-13 data becomes available.

Carson City School District Elementary School Gap Reduction Targets

Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the
district with a minimum population of 10.

. Baseline(s) Goals
Identify subgroup and
Goal area i SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: Asian 86.67 87.00 88.00 89.00 90.00 91.00
American Indian / Alaskan
. -13.69 -10.95 -8.22 -5.48 -2.74 0.00
Native
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ELA Nevada Criterion Reference Test (CRT)
Elementary
Grades 3-5

2/14/2014

Asian 0.00 0.00 0.00 0.00 0.00 0.00
Hispanic / Latino -28.23 -22.59 -16.94 -11.29 -5.65 0.00
Black / African American N<10 N<10 N<10 N<10 N<10 N<10
White / Caucasian -6.74 -5.39 -4.04 -2.70 -1.35 0.00
Two or more Races -10.30 -8.24 -6.18 -4.12 -2.06 0.00
Pacific Islander N <10 N <10 N<10 N <10 N<10 N <10
Asian/Pacific Islander -6.67 -5.33 -4.00 -2.67 -1.33 0.00




IEP -40.08 -32.06 -24.05 -16.03 -8.02 0.00

-30.45 -24.36 -18.27 -12.18 -6.09 0.00
LEP

FRL -25.18 -20.15 -15.11 -10.07 -5.04 0.00

Carson City School District Elementary School Gap Reduction Targets

Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the
district with a minimum population of 10.

2/14/2014

NNEB— . Baseline(s) Goals
Goal area enti yst:| group an
comparison group
SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: Asian 100.00 100.00 100.00 100.00 100.00 100.00
American Indian / Alaskan
. -24.32 -19.46 -14.59 -9.73 -4.86 0.00
Native
Asian 0.00 0.00 0.00 0.00 0.00 0.00
Hispanic / Latino -31.51 -25.21 -18.91 -12.60 -6.30 0.00
Black / African American N <10 N<10 N<10 N<10 N <10 N<10
White / Caucasian -16.83 -13.47 -10.10 -6.73 -3.37 0.00
Math Nevada Criterion Reference Test (CRT) |TWo or more Races -20.00 -16.00 -12.00 -8.00 -4.00 0.00
Elementary Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
Grade 3-5 Asian/Pacific Islander 0.00 0.00 0.00 0.00 0.00 0.00




IEP -36.55 -29.24 -21.93 -14.62 -7.31 0.00
-31.36 -25.09 -18.82 -12.54 -6.27 0.00
LEP
-29.47 -23.58 -17.68 -11.79 -5.89 0.00
FRL

Carson City School District Middle School Gap Reduction Targets

Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the
district with a minimum population of 10.

2/14/2014

Baseline(s) Goals
Identify subgroup and
Goal area . SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: Asian 91.43 92.00 93.00 94.00 95.00 96.00
American Indian / Alaskan
. -38.49 -30.79 -23.09 -15.39 -7.70 0.00
Native
Asian 0.00 0.00 0.00 0.00 0.00 0.00
Hispanic / Latino -44.04 -35.23 -26.42 -17.61 -8.81 0.00
T e e N <10 N<10 N<10 N<10 N <10 N<10
ELA Nevada Criterion Reference Test (CRT) - -
Middle School White / Caucasian -21.90 -17.52 -13.14 -8.76 -4.38 0.00
Grade 6-8 Two or more Races -34.02 -27.22 -20.41 -13.61 -6.80 0.00
Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander -1.95 -1.56 -1.17 -0.78 -0.39 0.00




2/14/2014

IEP -66.97 -53.58 -40.18 -26.79 -13.39 0.00
LEP -50.35 -40.28 -30.21 -20.14 -10.07 0.00
FRL -43.65 -34.92 -26.19 -17.46 -8.73 0.00
Carson City School District Middle School Gap Reduction Targets
Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the
district with a minimum population of 10.
. Baseline(s) Goals
Identify subgroup and
Goal area i SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: Asian 97.14 98.00 99.00 100.00 100.00 100.00
American Indian / Alaskan
. -26.55 -21.24 -15.93 -10.62 -5.31 0.00
Native
Asian 0.00 0.00 0.00 0.00 0.00 0.00
Hispanic / Latino -20.69 -16.55 -12.41 -8.28 -4.14 0.00
Black / Afri A . N<10 N<10 N <10 N<10 N <10 N<10
Math Nevada Criterion Reference Test (CRT) |2:2¢ jcaniemencan
Middle School White / Caucasian -12.03 -9.63 -7.22 -4.81 -2.41 0.00
Grade 6-8 Two or more Races -19.37 -15.49 -11.62 -7.75 -3.87 0.00
Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander -2.41 -1.92 -1.44 -0.96 -0.48 0.00
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IEP -44.97 -35.98 -26.98 -17.99 -8.99 0.00
LEP -23.20 -18.56 -13.92 -9.28 -4.64 0.00
FRL -21.44 -17.15 -12.87 -8.58 -4.29 0.00

Carson City School District High School Gap Reduction Targets

Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the

district with a minimum population of 10.

Baseline(s) Goals
Identify subgroup and
Goal area . SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: Two or more
Races 92.59 93.00 94.00 95.00 96.00 99.42
American Indian / Alaskan
. N <10 N<10 N <10 N<10 N <10 N<10
Native
Asian N <10 N<10 N <10 N<10 N <10 N<10
Hispanic / Latino -22.78 -18.23 -13.67 -9.11 -4.56 0.00
Black / African American N<10 N<10 N <10 N<10 N<10 N<10
White / Caucasian -2.53 -2.02 -1.52 -1.01 -0.51 0.00
Reading Nevada Criterion Reference Test ite / Caucasi
HSPE Two or more Races 0.00 0.00 0.00 0.00 0.00 0.00
Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
Asian/Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10

2/14/2014
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IEP -57.41 -45.93 -34.44 -22.96 -11.48 0.00
-27.30 -21.84 -16.38 -10.92 -5.46 0.00

LEP

FRL -22.77 -18.22 -13.66 -9.11 -4.55 0.00

Carson City School District High School Gap Reduction Targets

district with a minimum population of 10.

Specific methodology for determining achievement gap (as defined in this notice): The district selected the highest performing subgroup from within the

. Baseline(s) Goals
Identify subgroup and
Goal area i SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Target: White /Caucasian 92.59 93.00 94.00 95.00 95.65 99.19
American Indian / Alaskan
. N<10 N<10 N <10 N<10 N <10 N<10
Native
Asian N<10 N<10 N<10 N<10 N <10 N<10
Hispanic / Latino -13.98 -11.18 -8.39 -5.59 -2.80 0.00
Black / African American N<10 N<10 N <10 N<10 N <10 N<10
Math Nevada Criterion Reference Test HSPE |White / Caucasian -1.53 -1.23 -0.92 -0.61 -0.31 0.00
Two or more Races 0.00 0.00 0.00 0.00 0.00 0.00
Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10

2/14/2014
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IEP -44.44 -35.56 -26.67 -17.78 -8.89 0.00
LEP -16.56 -13.25 -9.94 -6.62 -3.31 0.00
FRL -13.89 -11.12 -8.34 -5.56 -2.78 0.00
(A)(4)(c) Graduation rates (as defined in this notice): Combination graduation rates Carson High School and Pioneer High School
Goal area Subgroup Baseline(s) Goals
SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16 | SY 2016-17
(Post-Grant)
ESEA Target

District 81.0% 85.0% 86.0% 87.0% 88.0% 89.0%
American Indian / Alaskan
Native 50.0% 85.0% 85.0% 85.0% 85.0% 85.0%
Asian 84.6% 87.0% 88.0% 89.0% 90.0% 91.0%
Hispanic / Latino 72.3% 85.0% 85.0% 85.0% 85.0% 85.0%
Black / African American N <10 N <10 N <10 N <10 N <10 N <10

. . White / Caucasian 85.9% 87.0% 88.0% 89.0% 90.0% 91.0%

High school graduation rate

Two or more Races 85.7% 87.0% 88.0% 89.0% 90.0% 91.0%
Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10
IEP 42.2% 85.0% 85.0% 85.0% 85.0% 85.0%

2/14/2014
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LEP

51.6% 85.0%

85.0%

85.0%

85.0%

85.0%

FRL

65.3% 85.0%

85.0%

85.0%

85.0%

85.0%

The table above is developed through a combined graduation rate between Pioneer High School and Carson High School

(A)(4)(d) College enrollment (as defined in this notice) rates: Carson High School and Pioneer High School Combined

0 College Enrollment for Carson City School District: Data represents number and percentage of students enrolled in Nevada Community College/University System.

Baseline(s) Goals
SY 2016-17
Goal area Subgroup
SY 2011-12 | SY 2012-13 | SY 2013-14 | SY 2014-15 | SY 2015-16
(Post-Grant)
OVERALL 41% 41% 46% 51% 56% 61%
Alaskan/Native American 41% 41% 46% 51% 56% 61%
Asian 41% 41% 46% 51% 56% 61%
Pacific Islander 41% 41% 46% 51% 56% 61%
Hispanic 41% 41% 46% 51% 56% 61%
African American 41% 41% 46% 51% 56% 61%
College enrollment rate Number and -, 41% 41% 46% 51% 56% 61%
percent of students enrolled Two or more races 41% 41% 46% 51% 56% 61%
Pacific Islander 41% 41% 46% 51% 56% 61%

2/14/2014
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Asian/Pacific Islander 41% 41% 46% 51% 56% 61%
IEP 41% 41% 46% 51% 56% 61%
LEP 41% 41% 46% 51% 56% 61%
FRL 41% 41% 46% 51% 56% 61%

Carson City School District post-secondary enrollment rate: Two hundred and four students were enrolled in the Nevada post-secondary system. Slightly more than fifty percent of these students required
remediation in one or more classes. (Current data for 2012 and 2013 is not yet available as of 4.24.13)

2/14/2014
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Project #1 Carson High School - Learner Centered Campus

Project Goals/Desired Outcomes: 1. Standards: Adopting standards and assessments that prepare students to succeed in college and the work place so that they are prepared to compete in a global economy; 2. Data
Systems: Employ a data subsystem to measure student growth and success, and inform teachers and principals with data about how they can improve instruction; 3. Strong teachers and administrators: Recruiting,
developing, rewarding, and retaining effective teachers and principals, especially where they are needed most. 4. School Improvement: Turning around the lowest achieving schools.

Narrative: This project is based on a full system redesign and program implementation addressing curriculum, assessment, instruction, and organizational development (leadership). Organizational development includes system
improvements in Central Office Leadership, Establish Transformation Office and fully staff that office, Implementation Specialists services, site administrator skills and practices, teacher leader development including department
chairs and other site educators, mastery student data system, individualized student portfolios, family and community engagement; this project will review current practices and then will revise and improve those practices.

model.

Key Performance Measures: Staffing: Implementation specialists hired and trained to begin work with transformation office to facilitate development of the project. Standards: Redesign curriculum in all courses to align with common
core standards, the process will include setting the learning targets for all courses taught grades 9-12. Horizontal and vertical alignment to match college and career expectations. Assessment: Common unit and semester assessments
will be designed, developed, and aligned with learning targets established within the curriculum. Data Systems: Mastery data system will be designed or purchased to measure mastery of each standard or identified skill. Individualized
student portfolios that provides an academic and career pathway as well as connect the student data mastery information to each student. Data system will be used by all stakeholders to define success within the system. Instruction will
be based on mastery, data collected within the data system will be used to verify that every student meets mastery in all courses and in all grade levels. Parents will have access to the student e-portfolio and all the components. Strong
Teachers and Administrators: Teacher and administrator practices change from delivery-centered to learner-centered practices. Training will be provided to help these site leaders reflect about current and future practices so that they
can effectively work in a Learner-Centered System. Work in Professional Learning communities will shift to focus on students meeting mastery targets. This professional conversation will center on students meeting learning targets
and the use of data to verify success or a catalyst for future interventions and program improvement. Finally a program evaluation will be developed to verify the successful development and implementation of each component of this

Cross-reference to other projects: Each of the four projects are connected to the development of the four components of the Learner-Centered Model. Carson High School and Pioneer High school are the least developed of the projects
and will require significant effort to move this component of the project forward.

related to the grant.

cshl::;; In Progress Status Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S“"/‘dgla‘e E"d/ dD;‘E Not Begun, Aead: Ot Ehg‘f’fsi N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n 'd“ » Immedia (in other projects)
mm/ddiyy CoEr
Activity: Year 1- (1.1.0.) Informational
1.1.0. |meetings - project introduction - Entire 1.1.2013 6.30.13
District including Carson High School Year
Presented RTT-D project to DW B6-B7
) . . campus leadership team and
1.1.1. Task: Introduce R.TT D project to staff Stokes, Keema, Delfin, 1.30.13 2.20.13 et On Track planned for full staff roll out All Projects
members at the High School Campus. Pradere, Beck 1.30.13 CHS B6-B7
Presented RTT-D project to full DW B6-B7
Activity: Full staff introduction and recruit ) staff at campus faculty meeting
1.1.2.|staff members to apply for implementation Stokes, Keema, Delfin, 1.30.13 2.20.13 Completed On Track All Projects
- o Pradere, Beck 1.30.13
specialists positions CHS B6-B7
Activity: Meet with Individual Departments DW B6-B7
113 and review the RTT-D plan, also recruit staff |Stokes, Keema, Delfin, 12013 22013 Completed On Track Met with each department and Al Projects
Imembers to serve in Implementation Pradere, Beck - o 2.15.13 introduced the RTT-D project. d CHS B6-B7
Specialists roles
110. AC[IV.I[y: Year .(1) - (1.1.0.) Informational 1113 6.30.13
Meetings Continued.
Milestone: Year (1) - (1.1.0.) Information
Meetings Deliverable and Milestone 1113 6.30.13
Milestone: Meet with all district staff
members in order to introduce RTT-D
requlrgments and |m.pac.t on each cgmpus. Stokes, Keema, Delfin, 22043 |2.2013 Completed 2.20.13 On Track Completed Roll Out Meetings with Al Projects
This will allow the district to recruit staff Pradere, Beck staff
members to serve in newly created RTT-D
positions
11.0. AC[IV.I[y: Year (2) - (1.1.0.) Informational  [Stokes, Keema, Delfin, 7113 6.30.14
Meetings Pradere, Beck
110. ACtIV.ItyZ Year (3) - (1.1.0.) Informational  |Stokes, Keema, Delfin, 7114 6.30.15
Meetings Pradere, Beck
Activity: Year (4) - (1.1.0.) Stokes, Keema, Delfin,
Ak, Informational Meetings Pradere, Beck 7L B0
Activity: 2016 - (Continued) Stokes, Keema, Delfin,
110. Informational Meetings Pradere, Beck LS 123016
Activity: Year (1) - (1.2.0.) Stokes, Keema, Delfin,
1.2.0. . ) 1.1.13 6.30.13
Project Staffing Pradere, Beck
District Office
Project - This
i District Hired Dr. Steven Pradere |activity is District
1.2.1. | Task: Hire Transformation Office Director Stokes, Keema, Delfin, |12.20.12 |1.3.13 1 02 13 On Track to serve as the Transformation identified and B86-87
sdais office Director funded at the
District Office
Level
Staff will work
(4) Candidates selected and began |primarily on
. . . service 3.27.13. CHS project but
Task: Hire Implementation Specialists (1S) (4) 1. Jennifer (Mena) Dedmon will alpso]
(3) Teachers on Special Assignment (TOSA) Pradere, Keema, Completed - CHS
122 . : . X R 21513 |3.27.13 On Track (TOSA) support system
(1) Administrator on Special Assignment Delfin, Medina 3.27.13 2. Sarah Lobsinger (TOSA) improvement on B6-B7
(ACSA) 3. Cheryl Macy (TOSA) each of the
4. Michele Lewis (AOSA) remaining
campuses
122 Task: Hire implementation specialist (1) Pradere, Keema, 21513 |3.27.13 Completed On Track gi)nl(itiglg:'(i;eleded and began CHS
"] (Career and technical education focus) (TOSA) Delfin, Medina o o 32713 Ben Con{ine. ! B6-B7
(1) Candidates selected 4.23.13 Staff will work
Allen Gosselin (Hired from outside |primarily on
Task: Hire implementation specialists (1) Pradere, Keema, Completed the dIStI’I.C1 will be. paid partial CHS project but CHS
1.2.2. (TosA) Delfin. Medina 2.15.13 [4.23.13 22713 On Track salary stipend until will also B6-B7
! T May 31, 2013 and will be support system
connected to full salary as of June |improvement on
1,2013.) each campus
120. Actl_vlty: Yea}r (1) - (1.2.0.) (Continued) 1113 6.30.13
Project Staffing
C_andlda.te sele(_:ted: Page Ellis .and District Office
will begin service 4.29.13. Office ) .
. . |Project - This
located at Carson High School this P
Completed person will support the activity is District Office
1.2.3.|Task: Hire administrative assistants (1) Pradere 31513 ]6.15.13 32713 On Track development of school to career identified and B86-87
opportunities for students as well fup ds{d a Ih.e
. . District Office
as data collection and reporting Level
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n - d“ » Immedia (in other projects)
mm/ddiyy CoEr
District Office
Services same as above cell. The :;{/ei:;_i:-hls
1.2.3.|Task: Hire administrative assistant (2) Pradere 6.1.13 7.1.13 In progress On Track d:;;tlic;nvswilrl] gﬁf:;gf;:\;le:z identified and Dlslggté);flce
5vork station is available. funded at the
. District Office
Level
Candidate selected: Tim McCarthy
service began 4.24.13. This hiring
. - R Completed of the 6th counselor will verify that CHS
1.2.4.| Task: Hire the additional counselor (1) Pradere - Beck 31513 [4.24.13 32713 On Track there will be at least one counselor B6-B7
on the campus to address each of
the six career pathways
Activity: Assign service parameters for each IS Completed Aligning services to departments CHS
1.25. candidayté 9 P Pradere 3.15.13 [4.30.13 3 Zg 13 On Track and project pillars including B6-B7
e program evaluation
Activity: Department chair interviews - hire Rewrite department chair
replacements or rehire existing department descriptions, interview and hire CHS
1.2.6.|chair candidates for Carson High School - Beck 4.1.13 6.01.13 In progress On Track department chairs with B6-B7
Candidates must move through a performance expectations that align with RTT-D
interview. grant
g, |[PEIE VET (@)-(.20) 7113 [6.3015
Project Staffing
. . . Purchase prep period to provide
Task: Assign aqdltlonal prep period to all training ar’:d Srgfessionalpwork time
1.2.7. "epa”"?ef“. chalrs so they can support the . Beck 8.1.13 6.30.14 Not Begun On Track to department chairs to lead the CHS
reform initiative on each campus (prep period RTT-D change initiative within C6-C7
buy out for each department chair) each depa nmgent
Activity: Year (3) - (1.2.0.)
120. Project Staffing 7114 [BE
. - . Purchase prep period to provide
Task: Assign additional prep period to all \raining agd Srsfessionalpwork time
1.2.8. departrr)e!ﬂ_ chalrs so they can support the . Beck 8.1.14 6.1.15 Not Begun On Track to department chairs to lead the CHS
reform initiative on each campus (prep period RTT-D change initiative within D6-D7
buy out for each department chair) each departmgent
Activity: Year (4) - (1.2.0.)
L20 Project Staffing e 208
. - . Purchase prep period to provide
Task: Assign additional prep period to all raining agd Srsfessionalpwork time
1.2.9. deparm?e!ﬂ_ chalrs so they can support the . Beck 8.1.15 6.1.16 Not Begun On Track to department chairs to lead the CHS
reform initiative on each campus (prep period RTT-D change initiative within E6-E7
buy out for each department chair) each departmgent
120. Actl_vny: 201§ (Continued) - (1.2.0.) 7115 123016
Project Staffing
. - . Purchase prep period to provide
Task: Assign additional prep period to all raining agd Srsfessionalpwork time
1.2.10. deparm?e!ﬂ_ chalrs so they can support the . Beck 8.1.16 12.31.16 Not Begun On Track to department chairs to lead the cHS
reform initiative on each campus (prep period RTT-D change initiative within E6-E7
buy out for each department chair) each departmgent
Activity: Year (1) - (1.3.0.)
1.3.0. |Professional Development for 1113 7.1.13
Implementation Specialists (IS)
Activity: Introductory Training for IS Staff
Training in the areas of:
1. Learner Centered Model
E’ il;;!scsurl:enr:t Intense training will take place
: . 4.23.13 10 6.7.13 and then will
c. Instruction ' CHS
- occur regularly throughout the life
d. Organizational Development . . - B6-B7
2. Cognitive Coachin Pradere-Pryor-Ward- of the grant. This ongoing training DW
131 9 . g . y 42313  [6.30.13 In progress On Track will serve as baseline knowledge
3. Professional Learning Communities Medina and skills necessary for IS staff B6-B7
4. Data Driven Dialogue Y . B8
. members to lead professional
5. Includes Travel to National Conference as development opportunities for both B10
needed (DC) In addition, supplies - books to be teachefs and a(;)r’r)\inistrators
used to support teacher learning within the .
project.
6. Purchase books and instructional materials
to support project PD
Activity: Year (2) - (1.3.0.)
1.3.0. |Professional Development for 7.1.13 6.30.14
Implementation Specialists (IS)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
S' ﬁzsfj:{:)e:t Intense training will occur regularly
d. Organizational Development throughout the life of the grant. CHS
5 Cégni?ive Coaching P Pradere - Pryor - This ongoing training will serve as C6-C7
1.3.2.|3. Professional Learning Communities Medina - Gosselin - 7.1.13 6.30.14 Not Begun On Track baseline knowledge and skills oW
4. Data Driven Dialogue Ward-DeJoseph necessary for IS staff members to C6-C7
: que Burton lead professional development c8
5. Includes Travel to National Conference as opportunities for both teachers and c10
needed (DC) In addition, supplies - books to be as;inislralors
used to support teacher learning within the |
project.
6. Purchase books and instructional materials
to support project PD
Activity: Year (3) - (1.3.0.)
1.3.0. |Professional Development for 7.1.14 6.30.15

Implementation Specialists (IS)
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Status

In Progress Status

Item Activities, Tasks, Milestones, and Deliverables Key Personnel StartDate | End Date Ng';f;.jn, : Choose: ) Notes D:&?C.iuee:[ Budget Reference
(mvddlyy) | OGN {1 oroorecsor Complete: | ANleed: Onrack; Offrack; Immediate (in other projects)
/gy ConEg
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment Intense training will occur regularly
c. Instruction throughout the life of the grant. CHS
d. Organizational Development Pradere - Pryor - This ongoing training will serve as D6-D7
2. Cognitive Coaching Medina - Gosselin - baseline knowledge and skills DW
133 3. Professional Learning Communities Ward-DeJoseph 7114 6.30.15 Mot Begn On Track necessary for IS staff members to D6-D7
4. Data Driven Dialogue Burton lead professional development D8
5. Includes Travel to National Conference as opportunities for both teachers and D10
needed (DC) In addition, supplies - books to be administrators.
used to support teacher learning within the
project.
6. Purchase books and instructional materials
to support project PD
Activity: Year (4) - (1.3.0.)
1.3.0. |Professional Development for 7.1.15 6.30.16
Implementation Specialists (1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum Intense training will occur regularly
b. Assessment throughout the life of the grant. CHS
c. Instruction Pradere - Pryor - This ongoing training will serve as E6-E7
d. Organizational Development Medina - Gosselin - baseline knowledge and skills DW
134. 2. Cognitive Coaching Ward-DeJoseph 7115 12.30.16 Mot Begun On Track necessary for IS staff members to E6-E7
3. Professional Learning Communities Burton lead professional development E8
4. Data Driven Dialogue opportunities for both teachers and E10
5. Includes Travel to National Conference as administrators.
needed (DC) In addition, supplies - books to be
used to support teacher learning within the
project.
Activity: 2016 (Continued) - (1.3.0.)
1.3.0. |Professional Development for
Implementation Specialists (1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment Intense training will occur regularly
c. Instruction throughout the life of the grant. CHS
d. Organizational Development Pradere - Pryor - This ongoing training will serve as E6-E7
2. Cognitive Coaching Medina - Gosselin - baseline knowledge and skills DW
1.35. 3. Professional Learning Communities Ward-DeJoseph 70116 112.30.16 hlotbeon Sall necessary for IS staff members to E6-E7
4. Data Driven Dialogue Burton lead professional development E8
5. Includes Travel to National Conference as opportunities for both teachers and E10
needed (DC) In addition, supplies - books to be administrators.
used to support teacher learning within the
project.
6. Purchase books and instructional materials
to support project PD
140, Activity: Year (1) - (1.4.0.)»P»rofessional 1113 6.30.13
Development for Site Administrators
Activity: Develop an organizational reform Intense training will take place
team made up of Director of Transformation, 2.15.13 t0 6.30.13 and then will
Associate Superintendent; Director of occur regularly throughout the life
. . . . " . - DW
Accountability; Site administration team Pradere-Keema- of the grant. This ongoing training B6-B7
1.4.1.|including the principal, vice principal, and four Medina 21513 [6.30.13 In Progress On Track will serve as baseline knowledge CHs
deans and the six IS team members assigned to and skills necessary for IS staff B6-B7
the school site. Team is know as CHS members to lead professional
Administrative Team (CHS-A-Team = IS development opportunities for both
Team) teachers and administrators.
Current time set and team is
L A meeting weekly. Current work is pw
14.2. Activity: Set weekly meeting tlmesjo meet 2-3 Pradere 2.15.13 [6.30.13 In progress On Track developing organizational B6-B7
hours per week for (CHS-A-Team = IS Team) " . . CHS
structures including PLC times,
. B6-B7
start and end times, etc.
Meeting times for leadership teams DW
Activity: Develop the organizational structures [ Pradere - Gosselin- are easily set. PLC schedules will B6-B7
143 including schedule, planning times, PLC's etc. Beck 31513 16.30.13 Inprogres ol be set in August once master CHS
schedule is finalized B6-B7
Activity: Provide training on utilizing Perfornja.nce |nterV|g\A_/ for teacljer DW
. ) N or administrator positions requires
1.4.4|Performance interview practices and methods Pradere-Keema- 151513 [630.13 In progress On Track applicants to demonstrate learner B6-B7
for selecting most qualified and effective Medina ) CHS
teachers. cem-e.red practices related tg the B6-B7
position that they are applying for.
Activity: Year (1) - (1.4.0.) (Continued)
1.4.0.|Professional Development for Site 1113 6.30.13
Administrators
. - - DW
Activity: Complete hiring and staff placement Pradere-Keema- Staff hiring and staff placement B6-B7
1.4.5.]for the 2013-2014 school year utilizing the Medina 3.15.13 ]6.30.13 In progress On Track will be completed for 2013-2014 CHs
performance interview process. school year by 8.01.13 B6-B7
Deliverable: Year (1) - (1.4.0.) Professional
140. Development for Site Administrators 1113 6.30.13
Deliverable: Job Description for the new In progress On Track . » _
department chair position Pradere IS Team  |5.31.13 5.31.13 Department Chair Job Description |All Projects
Pelivgrablg: Scoring rubric for performance Performance interview rubric for
interviews including new staff and In progress On Track Department Chairs and new
) - partmen
department chair positions Pradere IS Team  |5.31.13  |5.31.13 Instructional Staff Members All Projects
Milestone: Year (1) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 1.1.13 6.30.13
(Deliverables and Milestones)
Milestone: Site staff utilizes performance
interview process to complete all hiring
including department chair positions gs well |Stokes, Keema, Delfin, 22013 |2.2013 Completed 2.20.13 On Track Al Projects
as new staff coming to the campus. This also Pradere, Beck
includes requests for transfers into new
content areas on each campus.
Activity: Year (2) - (1.4.0.)
1.4.0.|Professional development for Site 7.1.13 6.30.14

Administrators
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontracks OFFHtracc fmmediat (in other projects)
/gy ConEg
R I Weekly meetings that are used to
1.4.6. Am\{'ty‘ AcTeam (SST) organizational reform Pradere K eema 7.1.13 6.30.14 Not Begun On Track monitor progress and adjust the DW C6-C7
meetings Medina )
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student DW C6-C7
147. |. y ) 9 PP . 7.1.13 6.30.14 Not Begun On Track performance then complete follow
in Curriculum Design and Development Medina . - CHS C6-C7
up training for administrators.
Review the assessments and
Activity: Administrator Training and Support Pradere-Keema- assessment data related to the DW C6-C7
148, in Assessment Design and Development Medina 7113 6.30.14 HlotBeoLn nline project. Complete follow up CHS C6-C7
training in support of this work.
Activity: Administrator Training on PLC Admlmstrator tra!nlng oq PLC this
N - N Pradere-Pryor- CHS includes observation, facilitation, DW C6-C7
1.4.9. |observation, and utilizing PLC's to move 7.1.13 6.30.14 Not Begun On Track . X
1S Team and data collection. The focus is on CHS C6-C7
student performance by content areas. X .
moving student achievement.
Completing learner focused
Activity: Administrator Training and Support instructional observation, data
1.4.10. |in Instructional Observation and Data Pradere K eema 7.1.13 6.30.14 Not Begun On Track collection, and coaching practices. Dw C6-C7
X Medina . R CHS C6-C7
Collection Address PD associated with the
element.
A - . Training on creating, monitoring, g
1411 Activity: A(_imlnlstrator development in the Pradere - IS Team [7.1.13 6.30.14 Not Begun On Track and promoting parent engagement bW C6-C7
area of family engagement. X CHS C6-C7
in a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to
1.4.12. |Using data to create systemic reform and IS Team 7.1.13 6.30.14 Not Begun On Track support systemic growth in student CHS C6-C7
increased student performance for all students achievement.
140. Deliverable: Year (2)— (1.4.9.) Professional 7113 6.30.14
Development for Site Administrators
Deliverable: Assessment documents
available for site leaders to support student Not Begun On Track
mastery in new curriculum
Pradere IS Team  [6.30.14  [6.30.14
Deliverable: Classroom observation
utilizing the T4S Observation Model, and
data gathered to verify quality Not Begun On Track
implementation
Pradere IS Team  [6.30.14  [6.30.14
140, Milestone: Year (2) - (1,4,9,} Professional 7113 6.30.14
Development for Site Administrators
Milestone: Curriculum finalized for all
content gnd all grade I?vgls. Documents and Not Begun On Track
data available for administrators to support
student mastery in the area of curriculum. Pradere IS Team  |6.30.14  |6.30.14
Milestone: Leadership Continues to utilize a Stokes, Keema. Delfin
performance interview process for hiring ! Ny '(6.30.14  [6.30.14 Not Begun On Track
Pradere, Beck
staff members.
Activity: Year (3) - (1.4.0.) Professional
L0, development for Site Administrators v R
A - Weekly meetings that are used to
1.4.13. Am\{'ty‘ AcTeam (SST) organizational reform Pradere K eema 7.1.14 6.30.15 Not Begun On Track monitor progress and adjust the DW D6-D7
meetings Medina )
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student DW D6-D7
1414, |, y . 9 PP . 7.114 6.30.15 Not Begun On Track performance then complete follow-
in Curriculum Design and Development Medina - - CHS D6-D7
up training for administrators.
Review the assessments and
Activity: Administrator Training and Support Pradere-Keema- assessment data related to the DW D6-D7
1415 in Assessment Design and Development Medina T114 6.30.15 hlot Begun On Track project. Complete follow-up CHS D6-D7
training in support of this work.
- . . Administrator training on PLC this
Activity: Introductory Administrator Training . ) P
1.4.16. |on PLC observation, and utilizing PLC's to | T "2derePYO-CHS 1, ) g 3015 Not Begun On Track includes observation, facilitation, DW D6-D7
1S Team and data collection. The focus is on CHS D6-D7
move student performance by content areas X .
moving student achievement.
Completing learner focused
Activity: Introductory Administrator Training instructional observation, data
1.4.17. |and Support in Instructional Observation and Prad:/lr:dilﬁzema 7.1.14 6.30.15 Not Begun On Track collection, and coaching practices. CD’_\:\; 32377
Data Collection Address PD associated with the
element.
A o Training on creating, monitoring, g
1.4.18. Activity: Intrt_)ductory Admlnls?rator Pradere - IS Team (7.1.14 6.30.15 Not Begun On Track and promoting parent engagement DW D6-D7
development in the area of family engagement. X CHS D6-D7
in a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to DW D6-D7
1.4.19. |Using data to create systemic reform and IS Team 7.1.14 6.30.15 Not Begun On Track support systemic growth in student CHS D6-D7
increased student performance for all students achievement.
Milestone: Year (3) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 7.1.14 6.30.14
(Milestones)
Milestone: Leadership Continues to utilize a .
performance interview process for hiring Stokes, Keema, Defin, 6.30.14 [6.30.14 Not Begun On Track
Pradere, Beck
staff members.
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student Pradere IS Team  [6.30.14  |6.30.14 Not Begun On Track
mastery. Administrators used data to
monitor progress.
Milestone: Student Mastery data utilized by
administrators to support work conducted Pradere IS Team  |6.30.14  |6.30.14 Not Begun On Track
within each PLC.
Milestones: Administrators utilizing T4S
classroom observation data to support Pradere IS Team  |6.30.14  [6.30.14 Not Begun On Track
instructional improvement in all classrooms.
Milestone: Data Driven Dialogue central to
the use on all PLC's and CHS School Reform Pradere IS Team  |6.30.14  |6.30.14 Not Begun On Track
Team.
Activity: Year (4) - (1.4.0)
1.4.0.|Professional development for Site 7.1.15 6.30.16

Administrators
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In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel StartDate | End Date Not Begun, : Choose: ) Notes Activities Budget Reference
(mmiddiyy) | (mmiddiyy) || . | Anead; On-track; Off-track; Immediate
In Progress, or Complete: (in other projects)
/gy ConEg
L _— Weekly meetings that are used to
1.4.20. Am\{'ty‘ AcTeam (SST) organizational reform Pradere K eema 7.1.15 6.30.16 Not Begun On Track monitor progress and adjust the DW E6-E7
meetings Medina )
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student DW E6-E7
1421 |. y ) 9 PP . 7.1.15 6.30.16 Not Begun On Track performance then complete follow
in Curriculum Design and Development Medina L - CHS E6-E7
up training for administrators.
Review the assessments and
Activity: Administrator Training and Support Pradere-Keema- assessment data related to the DW E6-E7
1422 in Assessment Design and Development Medina 7115 6.30.16 HlotBeoLn Tl project. Complete follow up CHS E6-E7
training in support of this work.
Activity: Introductory Administrator Training | o oo pryor- cHs ﬁg:z:ir:ss:?gnt/rai:g:?gf:cr:li;uco:mhls DW E6-E7
1.4.23. |on PLC observation, and utilizing PLC's to 4 7.1.15 6.30.16 Not Begun On Track P L
1S Team and data collection. The focus is on CHS E6-E7
move student performance by content areas X .
moving student achievement.
Completing learner focused
Activity: Introductory Administrator Training instructional observation, data
1.4.24. |and Support in Instructional Observation and Prad:/lr:dilﬁzema 7.1.15 6.30.16 Not Begun On Track collection, and coaching practices. 8_\:2 EE%EE77
Data Collection Address PD associated with the
element.
A . Training on creating, monitoring, g
1.4.25. Activity: Intr(_)ductory Admlnls?rator Pradere - IS Team [7.1.15 6.30.16 Not Begun On Track and promoting parent engagement DW E6-E7
development in the area of family engagement. X CHS E6-E7
in a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to DW E6-E7
1.4.26. |Using data to create systemic reform and IS Team 7.1.15 6.30.16 Not Begun On Track support systemic growth in student CHS E6-E7
increased student performance for all students achievement.
140. Milestones: Year (4.‘.) - (1.4:0.) Professional 7115 6.30.16
Development for Site Administrators
Milestone: L_eader§h|p Continues to. u_tlllze a Stokes, Keema, Delfin,
performance interview process for hiring Pradere, Beck Not Begun On Track
staff members. ! 6.30.16 6.30.16
Milestone: Curriculum and Assessment Data
uploaded and UII|IZE-ID verify studgnt Pradere IS Team Not Begun On Track
mastery. (System reviewed and revised as
needed) 6.30.16  [6.30.16
Milestone: Student Mastery data utilized by
administrators to support work conducted
within each PLC. (System reviewed and Pradere IS Team Not Begun On Track
revised as needed) 63016 [6.30.16
Milestones: Administrators utilizing T4S
S:Iassroqm observatlon data.l to support Pradere IS Team Not Begun On Track
instructional improvement in all classrooms.
(System reviewed and revised as needed)
6.30.16 6.30.16
Milestone: Data Driven Dialogue central to
the use on all PL(? s and CHS SFhooI Reform Pradere IS Team Not Begun On Track
Team.(System reviewed and revised as
needed) 6.30.16  [6.30.16
Activity: 2016 Continued - (1.4.0)
1.4.0.|Professional development for Site
Administrators
A - Weekly meetings that are used to
14,27, |ACtVity: A-Team (SST) organizational reform | - Pradere-Keema- |, ) 1o |15 39 16 Not Begun On Track monitor progress and adjust the DW E6-E7
meetings Medina .
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student DW E6-E7
1.4.28. |. y ) 9 PP . 7.1.16 12.31.16 Not Begun On Track performance then complete follow
in Curriculum Design and Development Medina . - CHS E6-E7
up training for administrators.
Review the assessments and
Activity: Administrator Training and Support Pradere-Keema- assessment data related to the DW E6-E7
14.29. in Assessment Design and Development Medina 116 12.31.16 Mot Bean L Ltk project. Complete follow up CHS E6-E7
training in support of this work.
L - - Administrator training on PLC this
Activity: Introductory Administrator Training . . P
1.4.30. |on PLC observation, and utilizing PLC's to | T "2dere-Por-CHS 1, 1 o 1153116 Not Begun On Track includes observation, facilitation, DW E6-E7
IS Team and data collection. The focus is on CHS E6-E7
move student performance by content areas . .
moving student achievement.
Completing learner focused
Activity: Introductory Administrator Training instructional observation, data
1.4.31. |and Support in Instructional Observation and Prad:ﬂr:[;i}fsma— 7.1.16 12.31.16 Not Begun On Track collection, and coaching practices. (E)}-\:\é EZZEIZ
Data Collection Address PD associated with the
element.
A . Training on creating, monitoring, g
1.4.32. Activity: Imrqductory AdmlnlsFrator Pradere - IS Team [7.1.16 12.31.16 Not Begun On Track and promoting parent engagement DW E6-E7
development in the area of family engagement. . CHS E6-E7
in a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to DW E6-E7
1.4.33. |Using data to create systemic reform and IS Team 7.1.16 12.31.16 Not Begun On Track support systemic growth in student CHS E6-E7
increased student performance for all students achievement.
Milestone: 2016 cont. (1.4.0.) - Professional
140. Development for Site Administrators 7113 12.31.16
Milestone: L_eader§h|p Continues to. u_tlllze a Stokes, Keema, Delfin,
performance interview process for hiring Pradere, Beck Not Begun On Track
staff members. ! 12.31.16 |12.31.16
Milestone: Curriculum and Assessment Data
uploaded and utlllze_to verify studgnt Pradere IS Team Not Begun On Track
mastery. (System reviewed and revised as
needed) 12.31.16 [12.31.16
Milestone: Student Mastery data utilized by
administrators to support work conducted
within each PLC. (System reviewed and Pradere IS Team Not Begun On Track
revised as needed) 123116 [1231.16
Milestones: Administrators utilizing T4S
_classroqm ob;ervatlon data} o support Pradere IS Team Not Begun On Track
instructional improvement in all classrooms.
(System reviewed and revised as needed)
12.31.16 [12.31.16
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and data driven dialogue; all services will
be delivered by department.

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n 'd“ » Immedia (in other projects)
mm/ddiyy CoEr
Milestone: Data Driven Dialogue central to
the use on all PL(? s and CHS SFhooI Reform Pradere IS Team Not Begun On Track
Team.(System reviewed and revised as
needed) 123116 [12.31.16
Activity: Year (1) - (1.5.0)
Teacher professional development - .
1.5.0. |curriculum, assessment, instruction, PLC, 1.1.13 6.30.13 l‘za(L:JhneiI;IePrlzigo‘r)tfl?\:]eil;zgoned 5y
and data driven dialogue; all services will .
be delivered by department.
This is the process of connecting
all teacher professional
151 Activity: Prufe§smnal support for Learner- CHS-IS Team 6713 6.30.13 Not Begun On Track development to 1he Learner- CHS B6-87
Centered Practices Centered Model in order to
reinforce or shift teacher stance to
this model.
Establishing the Learning Targets
to align with the common core.
Once established the learning
1.5.2|Activity: Curriculum development CHS-IS Team 6.7.13 6.1.14 Not Begun On Track targets are revisited weekly to CHS B6-B7
verify clarity for stakeholders in
order for students to meet
performance expectations.
Measurement of mastery is critical
within the Learner-Centered
System. Initially teacher teams will
develop the assessments and then
1.5.3.|Activity: Assessment development CHS-IS Team 6.7.13 6.1.14 Not Begun On Track during implementation data will be CHS B6-B7
gathered and used to verify student
mastery. This data will serve as the
basis of the student mastery data
system or the unit data system.
Activity: Project Evaluation and Training .
1.5.4.|Review Team including UNR Advisor - Evaluation Team  [4.15.13  |6.30.13 In progress On Track Wee!(ly.evaluatlon an(_i progress CHS B6-B7
monitoring team meeting. DW B6-B7
(Group meets weekly)
150. Mllestope: Year (1) - (1.5.0.) Teacher 1113 6.30.13
Professional Development
Milestone: Professional Development will
beglﬁ for classroom teachers with a focus on |Stokes, Keema, Delfin, 63013 [6.3013 Not Begun On Track Al Projects
curriculum and common assessment Pradere, Beck
development.
Activity: Year (2) - (1.5.0)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
and data driven dialogue; all services will
be delivered by department.
This is the process of connecting
Activity: Develop a schedule that allows all Completed 3!\::; Ch;;s:‘:?f;?s:;mer_
1.5.5.|teachers with common classes to have a weekly CHS-IS Team 7.1.13 6.30.14 P On Track P K CHS C6-C7
PLC 5.14.13 Centered Model in order to
: reinforce or shift teacher stance to
this model.
This is the process of connecting
all teacher professional
Activity: Professional support for Learner- development to the Learner-
1.5.6. Centered Practices CHS-IS Team 7.1.13 6.30.14 Not Begun On Track Centered Model in order to CHS C6-C7
reinforce or shift teacher stance to
this model.
Establishing the Learning Targets
to align with the common core.
Once established the learning
targets are revisited weekly to
L . verify clarity for stakeholders in
1.5.7.|Activity: Curriculum development - CHS-IS Team 7.1.13 6.30.14 Not Begun On Track order to meet performance CHS C6-C7
expectations. (Includes a one year
review of curriculum expert from
the districts and local University in
each content area)
Measurement of mastery is critical
within the Learner-Centered
System. Initially teacher teams will
develop the assessments and then
1.5.8.|Activity: Assessment development CHS-IS Team 7.1.13 6.30.14 Not Begun On Track during implementation data will be CHS C6-C7
gathered and used to verify student
mastery. This data will serve as the
basis of the student mastery data
system or the unit data system.
Activity: Project Evaluation and Training .
1.5.9.|Review Team including UNR Advisor - Evaluation Team  [7.1.13 6.30.14 In progress On Track Wee.kly.evaluatlon anq progress CHS C6-C7
monitoring team meeting. DW C6-C7
(Group meets weekly)
Activity: Training teachers on access of student| lsr;:;‘: d“;aelrr::sgtevrw gttaafl;evz:ﬁeearn
1.5.10, |82 system and student e-portfolio systems - CHS-IS Team 1.1.14 6.30.14 Not Begun On Track how to access and support student CHS C6-C7
Training to be provided by IS Staff and CHS Counselors use of student data and e-portfolio
Counseling team systems P
Activity: Year (2) (Continued) - (1.5.0)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
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Choose: : Dependent
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Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
result in changes in planning,
1.5.11.| Activity: Instructional development CHS-ISTeam  [7.0.13  [6.30.14 Not Begun On Track Prreaacctrlgsa\/’\“/ﬁls:g;jgrll;elr)?:;:iljig CHS C6-C7
for understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completed
this training.
PLC's ina Learner Centered
System focus on the mastery
progress of students within each
1.5.12.| Activity: Professional Learning Communities CHS-ISTeam  |7.013  [6.30.14 Not Begun On Track z?f‘;rcstfveTLas?;'}g d‘;!'af:gi;;’:gt::m CHS C6-C7
practice that will maximize student
performance within each
classroom.
Activity: Year (2) (Continued) -(1.5.0)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
and data driven dialogue; all services will
be delivered by department.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
needs of all students. This
A . . . . information will be critical to
15,13 |Actvity: Data Driven Dialogue including use CHS-ISTeam 7113 [6.30.14 Not Begun On Track provide early interventions to CHS C6-C7
of the data matrix and unit data system students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with
selected data driven practices
system wide.
Parents must take an active role in
support student success in a
Learner-Centered System. Training
will be provided to instructional
1.5.14.| Activity: Parent and Family Engagement CHSISTeam  [7.113  |6.30.14 Not Begun on Track zﬁ:ﬂgf:zzgrizrgge:;gﬂ:”w CHS C6-C7
basis. Data will be collected to
verify that parents are contacted
and respond to interactions with
teachers on a regular basis.
150. Dellveréble: Year (2) (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
2. Common Unit and Semester assessments
developed and in some cases field tested in
all content areas grades 9-12 by June 30, CHS-IS Team 6.30.14 [6.30.14 Not Begun On Track
2013
Documentation will be in place so that all
stakeholders can access this information
150. Mllestupe: Year (2) - (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
Learning Targets set and Curriculum aligned
'1”2‘3” grades and all content areas grades 9- CHS-ISTeam  [6.30.14  [6.30.14 Not Begun On Track
Documentation will be in place so that all
stakeholders can access this information
Milestone:
Curriculum developed, mapped, and paced CHS-ISTeam  [6.30.14 [6.30.14 Not Begun 0On Track
for all high school courses in all content
areas grades 9-12
Milestone:
Common Unit and Semester assessments. CHs-IsTeam  [6.30.14  [6.30.14 Not Begun On Track
developed and in some cases field tested in
all content areas grades 9-12
Milestone:
Student Learning Guides developed for every | - oyiq js e (63014 [6.30.14 Not Begun On Track
unit and ready to field test in all content
areas and all grade levels grades 9-12
Milestone:
Student self assessment tools developed every | g jc e (63004 [6.30.14 Not Begun On Track
unit and ready to field test in all content
areas and all grade levels grades 9-12
Milestone:
Data from field tested assessments uploaded CHS-IS Team 6.30.14 [6.30.14 Not Begun On Track
into student mastery data system.
Activity: Year (3) - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.14 6.30.15

and data driven dialogue; all services will
be delivered by department.
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1.5.15.

Activity: Professional support for Learner
Centered Practices

CHS-IS Team

7.114

6.30.15

Not Begun

On Track

In order to shift teacher stance from
Delivery Centered to Learner
Centered instructional staff will be
part of professional conversations
in PLC's that allow staff members
to focus on the change in practice.
In additional each professional
development opportunity will
connect learning opportunities that
allow staff to anchor knowledge
and change practices to better
support student learning.

CHS D6-D7

1.5.16.

Activity: Curriculum development

CHS-IS Team

7.1.14

6.30.15

Not Begun

On Track

Establishing the Learning Targets
to align with the common core.
These learning targets become
essential to stakeholder connection
to the curriculum. The Learning
targets are used as guide posts for
student progress on assessments,
they serve as markers in the student
data system and in PLC
conversations. Teachers are
expected to connect to these weekly/|
in the planning, implementation,
and evaluation of student
performance within each unit. (This
includes a review of curriculum
experts from the district and
university system in each content
area, this review occurs at least one
time per year)

CHS D6-D7

15.17.

Activity: Assessment development

CHS-IS Team

7.1.14

6.30.15

Not Begun

On Track

Measurement of mastery is critical
within the Learner-Centered
System. Initially teacher teams will
develop the common assessments.
Once the common assessments go
live then student progress will be
monitored in alignment with
learning targets placed within each
assessment. Student will take
assessments, results placed in the
student data system. Teachers
reflect on the lesson and determine,
based on assessment results
whether to reteach or revisit
essential content. Data will also be
used to guide daily lesson planning
and facilitate common course
conversation within the PLC.
Finally teachers will use the
information to spiral and reteach
and as needed aligned students to
additional out of class
interventions. In some cases this
leads to IC intervention.

CHS D6-D7

15.18.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7.114

6.30.15

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality of
curriculum and assessment tools as
well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC, SST
teams etc.)

CHS D6-D7
DW D6-D7

15.19.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and
Counseling team - Includes academic and
career expectations for students - Review and
follow up training as needed.

Curriculum Review - A team of school district
and University experts will review the
curriculum and offer for suggestions for
improvement. This review will occur once per
year

CHS-IS Team
CHS Counselors

7.1.14

6.30.15

Not Begun

On Track

Review and follow up training as
needed

CHS D6-D7

15.0.

Activity: Year (3) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.

7.1.14

6.30.15

1.5.20.

Activity: Instructional development

CHS-IS Team

7.114

6.30.15

Not Begun

On Track

Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
result in changes in planning,
practice, and student performance.
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completed
this training.

CHS D6-D7
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PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
1.5.21.| Activity: Professional Learning Communities CHS-ISTeam  |7.1.14  [6.30.15 Not Begun On Track Z?f‘;rcs:vl::‘g‘fg d‘;‘g'afsg”;g:gt::m CHS D6-D7
practice that will maximize student
performance within each
classroom.
Activity: Year (3) (Continued) - (1.5.0.)
July 1, 2014 to June 30, 2015
150. Teac_her Professional De\_/elopme_nt- 7114 6.30.15
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
needs of all students. This
A . . . . information will be critical to
1.5.22.|Activity: Data Driven Dialogue including use CHs-ISTeam 7114  [6.30.15 Not Begun On Track provide early interventions to CHS D6-D7
of the data matrix and unit data system students, Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with
selected data driven practices
system wide.
Parents must take an active role in
support student success in a
Learner-Centered System. Training
will be provided to instructional
1.5.23.| Activity: Parent and Family Engagement CHSISTeam  |7.114  [6.30.15 Not Begun On Track zﬁ:ﬂ27:’?]:?;;‘:238:235::1:0"” CHS D6-D7
basis. Data will be collected to
verify that parents are contacted
and respond to interactions with
teachers on a regular basis.
150. Mllestupe: Year (3) - (1.5.0.) Teacher 7114 6.30.15
Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and CHS-ISTeam  [6.30.15  |6.30.15 Not Begun On Track
all grade levels. (Process and system
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students
to support student learning within each unit. CHS-IS Team 6.30.15 [6.30.15 Not Begun On Track
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress by CHS-IS Team 6.30.15 ]6.30.15 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and all grade level. Student mastery CHS-ISTeam  [6.30.15  [6.30.15 Not Begun On Track
data system is used to verify student
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student
mastery by unit. Student data system used to CHS-IS Team 6.30.15 ]6.30.15 Not Begun On Track
verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)
Activity: Year (4) - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.15 6.30.16
and data driven dialogue; all services will
be delivered by department.
In order to shift teacher stance from
Delivery Centered to Learner
Centered instructional staff will be
part of professional conversations
in PLC's that allow staff members
1524, Activity: Professional support for Learner CHS-IS Team 7115 6.30.16 Not Begun On Track to focus on the change in practice. CHS E6-E7

Centered Practices

In additional each professional
development opportunity will
connect learning opportunities that
allow staff to anchor knowledge
and change practices to better
support student learning.
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1.5.25.

Activity: Curriculum development

CHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

Establishing the Learning Targets
to align with the common core.
These learning targets become
essential to stakeholder connection
to the curriculum. The Learning
targets are used as guide posts for
student progress on assessments,
they serve as markers in the student
data system and in PLC
conversations. Teachers are
expected to connect to these weekly/|
in the planning, implementation,
and evaluation of student
performance within each unit. (This
includes a review of curriculum
experts from the district and
university system in each content
area, this review occurs at least one
time per year)

CHS E6-E7

1.5.26.

Activity: Assessment development

CHS-IS Team

7.115

6.30.16

Not Begun

On Track

Measurement of mastery is critical
within the Learner-Centered
System. Initially teacher teams will
develop the assessments and then
during implementation data will be
gathered and used to verify student
mastery. This data will serve as the
basis of the student mastery data
system or the unit data system.

CHS E6-E7

1.5.27.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7.115

6.30.16

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality of
curriculum and assessment tools as
well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC, SST
teams, administrative training etc.)

CHS E6-E7
DW E6-E7

1.5.28.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and
Counseling team - Includes academic and
career expectations for students - Review and
follow up training as needed.

CHS-IS Team
CHS Counselors

7.115

6.30.16

Not Begun

On Track

Review and follow up training as
needed

CHS E6-E7

15.0.

Activity: Year (4) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.

7.115

6.30.16

1.5.29.

Activity: Instructional development

CHS-IS Team

7.115

6.30.16

Not Begun

On Track

Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
result in changes in planning,
practice, and student performance.
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completed
this training.

CHS E6-E7

1.5.30.

Activity: Professional Learning Communities

CHS-IS Team

7.115

6.30.16

Not Begun

On Track

PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
course. Training will focus on the
effective use of data and changes in
practice that will maximize student
performance within each
classroom.

CHS E6-E7

15.0.

Activity: Year (4) (Continued) - (1.5.0.)
July 1, 2015 to June 30, 2016

Teacher Professional Development -
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.

/AL

6.30.16

1531,

Activity: Data Driven Dialogue including use
of the data matrix and unit data system

CHS-IS Team

7.115

6.30.16

Not Begun

On Track

All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
needs of all students. This
information will be critical to
provide early interventions to
students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with
selected data driven practices
system wide.

CHS E6-E7

2/6/2014
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/gy ConEg
Parents must take an active role in
support student success in a
Learner-Centered System. Training
will be provided to instructional
15.32.| Activity: Parent and Family Engagement CHS-ISTeam  [7.115  [6.30.16 Not Begun On Track zﬁ:ﬂ27:’?]:?;;‘:238:235::1:0"” CHS E6-E7
basis. Data will be collected to
verify that parents are contacted
and respond to interactions with
teachers on a regular basis.
150. Milestupe: Year (4) - (1.5.0.) Teacher 7115 6.30.16
Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and CHS-ISTeam  [6.30.16  |6.30.16 Not Begun On Track
all grade levels. (Process and system
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students
to support student learning within each unit. CHS-IS Team 6.30.16  [6.30.16 Not Begun On Track
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress by CHS-IS Team 6.30.16 [6.30.16 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and all grade level. Student mastery CHS-ISTeam  [6.30.16  |6.30.16 Not Begun On Track
data system is used to verify student
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student
mastery by unit. Student data system used to CHS-IS Team 6.30.16 [6.30.16 Not Begun On Track
verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, PLC, 7.1.16 12.31.16
and data driven dialogue; all services will
be delivered by department.
In order to shift teacher stance from
Delivery Centered to Learner
Centered instructional staff will be
part of professional conversations
in PLC's that allow staff members
1533, Activity: Profe_ssmnal support for Learner CHS-IS Team 7116 123116 Not Begun On Track to foctfs. on the change in Practlce. CHS E6-E7
Centered Practices In additional each professional
development opportunity will
connect learning opportunities that
allow staff to anchor knowledge
and change practices to better
support student learning.
Establishing the Learning Targets
to align with the common core.
These learning targets become
essential to stakeholder connection
to the curriculum. The Learning
targets are used as guide posts for
student progress on assessments,
they serve as markers in the student
data system and in PLC
1.5.34.|Activity: Curriculum development CHS-IS Team 7.1.16. 12.31.16 Not Begun On Track conversations. Teachers are CHS E6-E7

expected to connect to these weekly/|
in the planning, implementation,
and evaluation of student
performance within each unit. (This
includes a review of curriculum
experts from the district and
university system in each content
area, this review occurs at least one
time per year)
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,

In Progress, or Complete:

mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.5.35.

Activity: Assessment development

CHS-IS Team

7.1.16.

12.31.16

Not Begun

On Track

Measurement of mastery is critical
within the Learner-Centered
System. Initially teacher teams will
develop the common assessments.
Once the common assessments go
live then student progress will be
monitored in alignment with
learning targets placed within each
assessment. Student will take
assessments, results placed in the
student data system. Teachers
reflect on the lesson and determine,
based on assessment results
whether to reteach or revisit
essential content. Data will also be
used to guide daily lesson planning
and facilitate common course
conversation within the PLC.
Finally teachers will use the
information to spiral and reteach
and as needed aligned students to
additional out of class
interventions. In some cases this
leads to IC intervention.

CHS E6-E7

1.5.36.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7.1.16.

12.31.16

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality of
curriculum and assessment tools as
well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC, SST
teams, administrative training etc.)

CHS D6-D7
DW D6-D7

1.5.37.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and
Counseling team - Includes academic and
career expectations for students - Review and
follow up training as needed.

CHS-IS Team
CHS Counselors

7.1.16.

12.31.16

Not Begun

On Track

Review and follow up training as
needed

CHS D6-D7

15.0.

Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.

7.1.16

12.31.16

1.5.38.

Activity: Instructional development

CHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
result in changes in planning,
practice, and student performance.
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completed
this training.

CHS E6-E7

1.5.39.

Activity: Professional Learning Communities

CHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
course. Training will focus on the
effective use of data and changes in
practice that will maximize student
performance within each
classroom.

CHS E6-E7

15.0.

Activity: 2016 Continued - (1.5.0.)

July 1, 2015 to June 30, 2016

Teacher Professional Development -
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.

7.1.16

12.31.16

1.5.40.

Activity: Data Driven Dialogue including use
of the data matrix and unit data system

CHS-IS Team

7.1.16

12.31.16

Not Begun

On Track

All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
needs of all students. This
information will be critical to
provide early interventions to
students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with
selected data driven practices
system wide.

CHS E6-E7

1541,

Activity: Parent and Family Engagement

CHS-IS Team

7.1.16

12.31.16

Not Begun

On Track

Parents must take an active role in
support student success in a
Learner-Centered System. Training
will be provided to instructional
staff to help encourage and follow
up with all parents on a regular
basis. Data will be collected to
verify that parents are contacted
and respond to interactions with
teachers on a regular basis.

CHS E6-E7
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
mm/ddiyy GBI
150. Deliverable: 201.6 (Continued) - (1.5.0.) 7116 123116
Teacher Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and CHS-ISTeam  [12.31.16 [12.31.16 Not Begun On Track
all grade levels. (Process and system
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students
to support student learning within each unit. CHS-IS Team 12.31.16 (12.31.16 Not Begun On Track
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress by CHS-IS Team 12.31.16 (12.31.16 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and all grade level. Student mastery CHS-ISTeam  [12.31.16 [12.31.16 Not Begun On Track
data system is used to verify student
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student
mastery by unit. Student data system used to CHS-IS Team 12.31.16 (12.31.16 Not Begun On Track
verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)
Activity: Year (1) - (1.6.0.)
1.6.0. |Student Unit Mastery Data System and 1113 6.30.13
Student e-Portfolio Data System
Activity: Review options for student mastery Dr. Medina - Ms. Complete Review Options for Unit Mastery |Connects to all
161 data systems already on US market place. Arthur Towns 21513 131513 3.15.13 i Student Data System. RTT-D Projects
Activity: Send out and RFA for student Dr. Medina - Ms. Complete Ask for formal proposals from Connects to all
16.2. mastery data system Arthur Towns 31513 141513 41513 Sl vendors RTT-D Projects
Activity: After review select top companies .
1.6.3. |and request an RFP for Student Mastery Data Dr. Medina - Ms. 5.15.13 [6.15.13 In Progress On Track Request a formal proposal from Connects tu-all
Arthur Towns top vendors RTT-D Projects
System
164, Task: Select and purchase student mastery data| Dr. Medina - Ms. 61513 [6.30.13 In Progress On Track Select Unit Mastery Student Data |Connects to_all DWB11
system Arthur Towns System RTT-D Projects
Connects to
School to
Task: Send out and RFA for student e- Dr. Medina - Ms. Complete Review options for student e- Career
165. portfolio system Arthur Towns 21513 13143 3.1.13 Dnlice portfolio Component of
each RTT-D
project
Connects to
. . School to
Task: After review select top companies and Dr. Medina - Ms Ba Career
1.6.6. |request an RFP for Student E-Portfolio Data . © [3.15.13  |4.1.13 P On Track Ask for formal vendor proposals
System Arthur Towns 4113 Component of
¥ each RTT-D
project
Connects to
School to
Task: Select and purchase student e-portfolio Dr. Medina - Ms. Complete Select e-portfolio system in line Career
167. data system Arthur Towns 4113 4.30.13 4.30.13 Dnlin with RTT-D project requirements  [Component of bWB11
each RTT-D
project
Deliverable: Year (1) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e- 1.1.13 6.30.13
Portfolio Data System
Deliverable .
. . Dr. Medina - Ms.
Student Unit Mastery data is purchased and r.Medina = MS. s 3013 [6.30.13 Not Begun On Track
Arthur Towns
set up for use by staff.
Activity: Year (2) - (1.6.0.)
1.6.0. |Student Unit Mastery Data System and 7.113 6.30.14
Student e-Portfolio Data System
Activity: (Student Unit Mastery Data
System) Provide Training to IS staff to learn to| Train the trainers model of aligning
connect student mastery targets to student data [ Pradere - Gosselin- the use of the data systems for the |Connects to all g
168. system. This is a key component to the Beck 7113 6.90.14 HotBeoLn Sk 1S staff first and then the teaching |RTT-D Projects CHS Co-C7
Curriculum and Assessment Development staff.
related to this project.
Activity: (Student Unit Mastery Data Train the trainers model of aligning
System) _P_”""de staff de\(elopment " Pradere - Gosselin- the use of the data systems for the [Connects to all
1.6.9.|opportunities to teachers in order to align 9.1.13 6.30.14 Not Begun On Track ) X . CHS C6-C7
) R Beck IS staff first and then the teaching |RTT-D Projects
learning targets with student mastery data staff
system ’
Activity: (Student Unit Mastery Data Train the trainers model of aligning
System) Upload learning targets into student Pradere - Gosselin- the use of the data systems for the |Connects to all g
1610. mastery data system so that it will be ready for Beck 9.1.13 6.30.14 Mot Begun On Track IS staff first and then the teaching |RTT-D Projects CHS C6-C7
stakeholder use staff.
Activity: (Student Unit Mastery Data Train the trainers model of aligning
System) Upload Assessment targets in order to| Pradere - Gosselin- the use of the data systems for the |Connects to all
1611 align the student data system with unit Beck 9113 6.30.14 e S Tk IS staff first and then the teaching [RTT-D Projects CHS C6-CT
assessments utilized within the classroom. staff.
Activity: (Student Unit Mastery Data
1.6.12,|3ystem) Teachers will field test post 1S Team 9113 [6.30.14 Not Begun On Track CHS C6-C7
assessments as they are developed and ready
for implementation.
Activity: Year (2) - (1.6.0.) (Continued)
1.6.0. |Student Unit Mastery Data System and 7.1.13 6.30.14

Student e-Portfolio Data System
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n - da‘: » Immedia (in other projects)
mm/ddiyy GBI
Activity: (Student E-PORTFOLIO) Work DW C11- C6-C7
1.6.13.|with district team to set up e-portfolio project | Pradere - Medina |8.1.13 6.30.14 Not Begun On Track E-portfolio set-up cHs ée-c;
on the campus
Activity: (Student E-PORTFOLIO) Begin DW C11- C6-C7
1.6.14.|the process of uploading student examples in Gosselin - Medina  [1.1.14 6.30.14 Not Begun On Track Pilot process CHS ée-c;
the student e-portfolio
Activity: (Student E-PORTFOLIO) i : DW C11- C6-C7
1.6.15. Connect student grades to e-portfolio Medina 1.1.14 6.30.14 Not Begun On Track Pilot process CHS C6-C7
Activity: (Student E-PORTFOLIO) i : DW C11- C6-C7
1.6.16. Connect student mastery by unit to e-portfolio Medina 1.1.14 6.30.14 Not Begun On Track Pilot process CHS C6-C7
Activity: (Student E-PORTFOLIO) DW C11- C6-C7
1.6.17.|Connect e-portfolio to college entrance Medina 1114 6.30.14 Not Begun On Track Pilot process cHs ée-c;
progress for each student
Activity: (Student E-PORTFOLIO) Counseling Team DW C11- C6-C7
1.6.18.|Connect e-portfolio to career entrance progress 9 1114 6.30.14 Not Begun On Track Pilot process gl
1S Team CHS C6-C7
for each student
Activity: (Student E-PORTFOLIO) Counseling Team DW C11- C6-C7
1.6.19|Monitor individual student progress grades and 9 1114 6.30.14 Not Begun On Track Pilot process gl
. IS Team CHS C6-C7
unit mastery progress
Activity: (Student E-PORTFOLIO) Train Counseling Team DW C11- C6-C7
1.6.20.|students to connect to e-portfolio and use it to 9 1.1.14 6.30.14 Not Begun On Track apel
1S Team CHS C6-C7
self measure progress
Activity: (Student E-PORTFOLIO) Counseling Team DW C11- C6-C7
1.6.21. Conpect parents to student e-portfolio use it to 1S Team 3.1.14 6.30.14 Not Begun On Track CHS C6-C7
monitor student progress
Activity: (Student E-PORTFOLIO) STT Team DW C11- C6-C7
1622 Monitor student progress in each area IS Team 1114 6.30.14 Mot Begun On Track CHS C6-C7
Activity: (Student E-PORTFOLIO) STT Team DW C11- C6-C7
1.6.23.|Individualized student plan connected to 1.1.14 6.30.14 Not Begun On Track apel
. IS Team CHS C6-C7
student e-portfolio
Deliverable: Year (2) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e- 7.1.13 6.30.14
Portfolio Data System
Deliverable: .
Purchase software to manage student e- Dr. Medina - Ms. 6.30.14 16.30.14 Not Begun On Track
. Arthur Towns
portfolio system
Milestone: Year (2) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e- 7.113 6.30.14
Portfolio Data System
Milestone: .
Student Unit Mastery data set up and pilot Dr. Medina - Ms. 6.30.14 |6.30.14 In Progress On Track
. . Arthur Towns
courses uploading data into the system
Milestone:
Student mastery data system is used by sFa.ff Dr. Medina - Ms.
members to verify student mastery by unit in 6.30.14 [6.30.14 Not Begun On Track
Arthur Towns
all content areas and all grade levels (In
pilot mode)
Milestone: Students utilize e-portfolio to
store projects and high quality sFudent work Dr. Medina - Ms. 63014 63014 Not Begun On Track
samples that can be used to monitor and Arthur Towns
share progress
Activity: Year (3) - (1.6.0.)
1.6.0. |Student Unit Mastery Data System and 7.1.14 6.30.15
Student e-Portfolio Data System
Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System is DW C11
1.6.24. |used by instructional staff to gather and IS Team 7.1.14 6.30.15 Not Begun On Track CHS C6-C7
monitor student mastery in every content and
grade level
Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets DW C11
1.6.25. |will be used by teachers and teacher teams to IS Team 7.1.14 6.30.15 Not Begun On Track CHS C6-C7
monitor student progress and provide
instructional support and interventions.
Activity: (Student Unit Mastery Data STT Team DW C11
1.6.26. . . 7.1.14 6.30.15 Not B On Track
System) Monitor student progress in each area IS Team ot sean 1 CHS C6-C7
Activity: (Student Unit Mastery Data STT Team DW C11- C6.C7
1.6.27.|System) Individualized student plan connected 7.1.14 6.30.15 Not Begun On Track apel
. IS Team CHS C6-C7
to student e-portfolio
Activity: (Student E-PORTFOLIO) Train
students to connect to e-portfolio and use it to IS Team DW C11- C6-C7
16.28.| o1t measure progress (Includes students new | Department Chairs 714 6:30.15 hile e Aol CHS C6-C7
the site including freshman)
Activity: (Student E-PORTFOLIO)
Connect parents to student e-portfolio use itto |  Counseling Team DW C11- C6-C7
1629. monitor student progress (Includes students IS Team L4 6.30.15 Hot Begun On Track CHS C6-C7
new the site including freshman parents)
Activity: (Student E-PORTFOLIO) Counseling Team DW C11- C6-C7
1.6.30. |Students upload and access e-portfolio as part 1S Team 7.1.14 6.30.15 Not Begun On Track CHS C6-C7

of regular educational program
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Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)
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In Progress Status
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Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1631

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as a|
storage point for the four year grad plan
(Individualized Learning Plan)

Counseling Team
IS Team

7.114

6.30.15

Not Begun

On Track

DW C11- C6-C7
CHS C6-C7

1.6.32.

Activity: (Student E-PORTFOLIO) Parents
utilize and access e-portfolio to support student|
learning.

Counseling Team
IS Team

7.114

6.30.15

Not Begun

On Track

DW C11- C6-C7
CHS C6-C7

1.6.0.

Milestone: Year (3) - (1.6.0.) Student Unit
Mastery Data System and Student e-
Portfolio Data System

7.114

6.30.15

Milestone: Student mastery data system is
being used by staff to monitor progress of
students along path of mastery in all content
and all grade levels

Dr. Medina - Ms.
Arthur Towns

11.30.14

11.30.14

Not Begun

On Track

Milestone: Students utilize e-portfolio to
store projects and high quality student work
samples that can be used to monitor and
share progress (Including students in
Freshman class)- Process updated on a
yearly basis and improvements completed as
needed.

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system
(Including students in Freshman class)-
Process updated on a yearly basis and
improvements completed as needed.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

1.6.0.

Activity: Year (4) - (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

/AL

6.30.16

1.6.33.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System is
used by instructional staff to gather and
monitor student mastery in every content and
grade level

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
CHS E6-E7

1.6.34.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets
will be used by teachers and teacher teams to
monitor student progress and provide
instructional support and interventions.

IS Team

7.115

6.30.16

Not Begun

On Track

DW E11
CHS E6-E7

1.6.35.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as part
of regular educational program

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11l
CHS E6-E7

1.6.36.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as a|
storage point for the four year grad plan

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11- E6-E7
CHS E6-E7

1.6.37.

Activity: (Student E-PORTFOLIO) Parents
utilize and access e-portfolio to support student|
learning.

IS Team

7.115

6.30.16

Not Begun

On Track

DW E11- E6-E7
CHS E6-E7

1.6.0.

Milestone: Year (4) - (1.6.0.) Student Unit
Mastery Data System and Student e-
Portfolio Data System

7.115

6.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in
all content areas and all grade levels
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone:

Students utilize e-portfolio to store projects
and high quality student work samples that
can be used to monitor and share progress
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system (Refined
Use - Updated as needed)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.16

6.30.16

Not Begun

On Track

1.6.0.

Activity: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

/AL

6.30.16

1.6.38.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System is
used by instructional staff to gather and
monitor student mastery in every content and
grade level

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
CHS E6-E7

1.6.39.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets
will be used by teachers and teacher teams to
monitor student progress and provide
instructional support and interventions.

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
CHS E6-E7
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Activity: Work related to Student E-
Portfolio

AL

6.30.16

1.6.40.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as part
of regular educational program

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
CHS E6-E7

1641

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as a|
storage point for the four year grad plan

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11- E6-E7
CHS E6-E7

1.6.42.

Activity: (Student E-PORTFOLIO) Parents
utilize and access e-portfolio to support student|
learning.

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11- E6-E7
CHS E6-E7

1.6.0.

Milestone: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.1.15

12.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in
all content areas and all grade levels
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Students utilize e-portfolio to store projects
and high quality student work samples that
can be used to monitor and share progress
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system (Refined
Use - Updated as needed)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

12.30.16

12.30.16

Not Begun

On Track

17.0.

Activity: Year (1) - (1.7.0)
Student individualized Learning
Opportunities

1113

6.31.13

17

=

Activity: (School to Career Pathway)
Develop a freshman transition class

Pradere - IS Team

5113

6.30.13

In Progress

On Track

The freshman transition course
where students will learn basic
performance requirements as well
as time to select their career
pathway.

CHS C6-C7

172

Activity: (School to Career Pathway) Begin
the process of developing school to community
partners who will work with the district to
provide internships for CHS students.

Contine - Michele
Lewis

4.23.13

6.30.13

In Progress

On Track

School to community meetings
including partnership development
activities.

CHS C6-C7
DW C6-C7

17.

w

Activity: (School to Career Pathway) Start
the process of developing a community partner
data base

Contine-Medina

4.23.13

6.30.13

In Progress

On Track

CHS C6-C7

17.

>

Activity: (School to Career Pathway) Begin
building the infrastructure for Career Pathway -|
School within a School

Beck - IS Team

5.15.13

6.30.13

In Progress

On Track

Begin building the School within a
School Model planning for all
students to select a Career Pathway
and provide support services
related to this

CHS C6-C7
DW C6-C7

17.0.

Milestone: Year (1) - (1.7.0.) (Continued)
Individualized Student Learning
Opportunities

7.1.13

6.30.13

Milestone:

Freshman transitions class designed and all
learning targets, assessments, and required
expectations in place. This is the connection
point where the high school students move
into the school within a school model.

Dr. Medina - Ms.
Arthur Towns

6.30.13

6.30.13

Not Begun

On Track

17.0.

Activity: Year (2) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.13

6.30.13
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Status

In Progress Status

complete a career internship

Contine - Lewis

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘e Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
mm/ddiyy GBI
The freshman transition course
. where students will learn basic
1.75. A.c"v.'ty' (School to Cgr_eer Pathway) Pradere - IS Team [8.1.13 12.30.13 Not Begun On Track performance requirements as well CHS D6-D7
Finalize freshman transition class as time to select their career
pathway.
All freshman will enroll in this
Activity: (School to Career Pathway) semester class that will provide a CHS D6-D7
1.7.6.|Freshman students enroll in the freshman Pradere - IS Team [8.1.13 12.30.13 Not Begun On Track transition experience to induct
transition course. students into the high school
experience
Activity: (School to Career Pathway) . .
1.7.7.|Students enroll in a career pathway. (School | Counseling Team 8113 [3.30.13 Not Begun On Track ?gre‘::' ";’t':“,'vz aschool alignment to CHS D6-D7
within a school framework) P Y
Activity: (School to Career Pathway) Align Advisement will be part of work CHS D6-D7
1.7.8.]advisement opportunities within the freshman Counseling Team  (10.1.13 12.30.13 Not Begun On Track completed during the freshman
transition course transition courses
Activity: (School to Career Pathway)
179, Develop a four year plan fz.)r_ each s.tudent a Counseling Team  |1.1.14 6.30.14 Not Begun On Track Required for Nevada Students CHS D6-D7
part of the Freshman transition project
(Individualized student plan)
Activity: (School to Career Pathway) CHS D6-D7
1.7.10.|Upload the four year plan into the student e- Counseling Team  [1.1.14 6.30.14 Not Begun On Track DW C11
portfolio
Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to Beck - A-Team Work to be completed at the CHS D6-D7
171 verify academic progress in alignment with the Members .14 6.30.14 MotBeoan On Track Carson High A-Team
four year plan.
Activity: (School to Career Pathway)
1712, Continue_tg enhance community pannersh?p Contine- Michele 80113 [6.30.14 Not Begun On Track Mgmhly meetings at_district level CHS D6-D7
opportunities and add data to the community Lewis to improve partnerships
partnership data base.
Activity: Year (2) - (1.7.0.) (Continued)
1.7.0. |Student individualized Learning 7.1.13 6.30.13
Opportunities
Activity: (School to Career Pathway) 'Work with counselors to place CHS D6-D7
1.7.13.|Students select an internship opportunity that Counseling Team  |3.1.14 6.30.14 Not Begun On Track students at least one time during
is to occur at least once prior to graduation. the four high school years.
Activity: (School to Career Pathway) 'Work with counselors to place CHS D6-D7
1.7.14.|Student experience and internship monitored Counseling Team |3.1.14 6.30.14 Not Begun On Track students at least one time during
and data gathered related to the project. the four high school years.
Activity: (School to Career Pathway) Students sellct career pathway and
Continue to develop and implement the school |  Contine- Michele the organization continues to build CHS D6-D7
1.7.15.within a school model - aligning students and Lewis- Beck - 7.1.13 6.30.14 Not Begun On Track s tenﬂic opportunities for students
student services to one of the six career Counseling Team ir?sthat areapp
pathways. :
Milestone: Year (2) - (1.7.0.)
1.7.0. |Individualized Student Learning 7.1.13 6.30.14
Opportunities
Milestone:
Freshman tran5|.t|on class in pla‘cg anq » Beck - A-Team 123013 |12.30.13 Not Begun On Track
students are registered and participating in Members
the course during the first semester
Milestone:
All students have a foqr Year planin placg Dr. Medina - Ms. 63014 [6.30.14 Not Begun On Track
across the campus. This includes a selection Arthur Towns
of the career path
Milestone: Pradere - Medina-
Atimeline is in place for all students to 6.30.14 [6.30.14 Not Begun On Track
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

Milestone:

1. Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience

Dr. Medina - Ms.
Arthur Towns

2.28.14

2.28.14

Not Begun

On Track

Milestone:

School within a school in place and students
aligned with career pathway and receive
support related to this selection

Contine- Michele
Lewis- Beck -
Counseling Team

6.30.14

6.30.14

Not Begun

On Track

17.0.

Activity: Year (3) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.14

6.30.15

1.7.16

Activity: (School to Career Pathway) Enroll

[in the freshman transition course.

Pradere - IS Team

8.1.14

9.1.14

Not Begun

On Track

All freshman will enroll in this
semester class that will provide a
transition experience to induct
students into the high school
experience

CHS D6-D7

1.7.17.

Activity: (School to Career Pathway) Align
advisement opportunities within the freshman
transition course

Counseling Team

10.1.14

12.30.14

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

CHS D6-D7

1.7.18.

Activity: (School to Career Pathway)
Develop a four year plan for each student as
part of the Freshman transition project

Counseling Team

8.1.14

12.31.14

Not Begun

On Track

Required for Nevada Students

CHS D6-D7

1.7.19

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School

"|within a school framework) - Freshman and

students new to the school

Counseling Team

8.1.13

12.31.14

Not Begun

On Track

School within a school alignment to|
career pathway

CHS D6-D7

1.7.20.

Activity: (School to Career Pathway)
Upload the four year plan into the student e-
portfolio

Counseling Team

1115

6.30.15

Not Begun

On Track

CHS D6-D7
DW-D11

1.7.21.

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to
verify academic progress in alignment with the
four year plan.

Beck - A-Team
Members

7.1.14

6.30.15

Not Begun

On Track

CHS D6-D7

1.7.22

Activity: (School to Career Pathway)
Continue to enhance community partnership

"|opportunities and add data to the community

partnership data base.

Contine- Michele
Lewis

7.1.14

6.30.15

Not Begun

On Track

CHS D6-D7

1.7.23.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.14

6.30.15

Not Begun

On Track

CHS D6-D7

1.7.24.

Activity: (School to Career Pathway)
Student experience and internship monitored
and data gathered related to the project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during
the four high school years.

CHS D6-D7

17.0.

Activity: Year (3) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.1.14

6.30.15

1.7.25.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Beck - IS Team

7.1.14

6.30.15

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

CHS D6-D7

1.7.26.

Activity: (Individualized Student Learning)
Students have rubrics for all projects and
performance activities connected to each unit
of study prior to entering the unit.

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7

1.7.27

Activity: (Individualized Student Learning)

.| Students are clear about the learning

expectations prior to entering units of study

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.7.28.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7

1.7.29.

Activity: (Individualized Student Learning)
Students not meeting learning expectations
receive remediation within the content related
classroom

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7

1.7.30.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after
school or before school remediation program.

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7

1.7.31.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.1.14

6.30.15

Not Begun

On track

CHS D6-D7

17.0.

Deliverable: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

7.1.14

6.30.15

Deliverable:

Freshman transition class in place and
students are registered and participating in
the course during the first semester
(Addressing Freshman for current year)

Beck - A-Team
Members

12.30.14

12.30.14

Not Begun

On Track

Deliverable:

All students have a four year plan in place
across the campus. This includes a selection
of the career path (Addressing Freshman and
students new to the campus)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Deliverable:
Committee in place and timeline for all
students to complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

17.0.

Milestone: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

Milestone:

Freshman transition class in place and
students are registered and participating in
the course during the first semester (System
reviewed and updated as needed)

Beck - A-Team
Members

6.30.15

6.30.15

Not Begun

On Track

Milestone:

All students have a four year plan in place
across the campus. This includes a selection
of the career path (System reviewed and
updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:
A timeline is in place for all students to
complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

Milestone:

1. Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience (System reviewed and updated
as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:

School within a school in place and students
aligned with career pathway and receive
support related to this selection (System
reviewed and updated as needed)

Contine- Michele
Lewis- Beck -
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

Milestone

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience (System reviewed and updated
as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone

Student Performance Data related to grade
passage and earned credits (System reviewed
and updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

17.0.

Milestone: Year (3) - (1.7.0.)
(Continued) Individualized Student
Learning Opportunities

Milestone

Student mastery of content all grade levels
all content area (System reviewed and
updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track

17.0.

Activity: Year (4) - (1.7.0.)
Student individualized Learning
Opportunities

AL

6.30.16

1.7.32

Activity: (School to Career Pathway) Enroll

"[in the freshman transition course.

Pradere - IS Team

8.1.15

9.1.15

Not Begun

On Track

All freshman will enroll in this
semester class that will provide a
transition experience to induct
students into the high school
experience

CHS E6-E7

1.7.33.

Activity: (School to Career Pathway) Align
academic and career advisement opportunities
within the freshman transition course

Counseling Team

10.1.15

12.30.15

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

CHS E6-E7

1.7.34.

Activity: (School to Career Pathway)
Develop a four year college and career plan for
each student as part of the Freshman transition
project

Counseling Team

1116

6.30.16

Not Begun

On Track

Required for Nevada Students

CHS E6-E7

1.7.35

Activity: (School to Career Pathway)

.|Upload the four year plan into the student e-

portfolio

Counseling Team

1116

6.30.16

Not Begun

On Track

CHS E6-E7
DW 11

1.7.36.

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School
within a school framework) - Freshman and
students new to the school

Counseling Team

8.1.15

12.31.15

Not Begun

On Track

School within a school alignment to|
career pathway

CHS E6-E7

1.7.37.

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to
verify academic progress in alignment with the
four year plan. (College and Career Progress)

Beck - A-Team
Members

8.1.16

6.30.16

Not Begun

On Track

CHS E6-E7

1.7.38

Activity: (School to Career Pathway)
Continue to enhance community partnership

"|opportunities and add data to the community

partnership data base.

Contine- Michele
Lewis

7.1.15

6.30.16

Not Begun

On Track

CHS E6-E7

17.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

/AL

6.30.16

1.7.39.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.15

6.30.16

Not Begun

On Track

CHS E6-E7

1.7.40

Activity: (School to Career Pathway)

.| Student experience and internship monitored

and data gathered related to the project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during
the four high school years.

CHS D6-D7

1.7.41.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Beck - IS Team

7.1.15

6.30.16

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

CHS E6-E7

1.7.42.

Activity: (Individualized Student Learning)
Students have rubrics for all projects and
performance activities connected to each unit
of study prior to entering the unit.

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7

1.7.43

Activity: (Individualized Student Learning)

.| Students are clear about the learning

expectations prior to entering units of study

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

17.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

AL

6.30.16

1.7.44.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7

1.7.45.

Activity: (Individualized Student Learning)
Students not meeting learning expectations
receive remediation within the content related
classroom

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7

1.7.46.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after
school or before school remediation program.

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7

1.7.47.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.1.15

6.30.16

Not Begun

On track

CHS E6-E7

17.0.

Milestone: Year (4) - (1.7.0.)
Individualized Student Learning
Opportunities

7.1.15

6.30.16

Milestone: Freshman transition class in
place and students are registered and
participating in the course during the first
semester (Freshman for current school
year)(System reviewed and updated quarterly
as needed)

Beck - A-Team
Members

8.30.15

8.30.15

Not Begun

On Track

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new to
the campus)(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.15

12.30.15

Not Begun

On Track

Milestone: Committee in place and timeline
for all students to complete a career
internship (Addressing Freshman and
students new to the campus)(System reviewed
and updated quarterly as needed)

Pradere - Medina-
Contine - Lewis

12.30.15

12.30.15

Not Begun

On Track

Milestone: Student Data Matrix used by staff
to verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all grade
levels (Refinement)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

17.0.

Milestone: Year (4) - (1.7.0.) (Cont.)
Individualized Student Learning
Opportunities

7.1.15

6.30.16

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone:

Student mastery of content all grade levels
all content area- Student progress on unit
system correlated to state assessments in
appropriate areas(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

17.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:

Ahead; On-track; Off-track; Immediate

attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.7.48

Activity: (School to Career Pathway) Enroll

"[in the freshman transition course.

Pradere - IS Team

7.1.16

9.1.16

Not Begun

On Track

All freshman will enroll in this
semester class that will provide a
transition experience to induct
students into the high school
experience

CHS E6-E7

1.7.49.

Activity: (School to Career Pathway) Align
academic and career advisement opportunities
within the freshman transition course

Counseling Team

10.1.16

12.30.16

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

CHS E6-E7

1.7.50.

Activity: (School to Career Pathway)
Develop a four year college and career plan for
each student as part of the Freshman transition
project

Counseling Team

11.1.16

12.30.16

Not Begun

On Track

Required for Nevada Students

CHS E6-E7

1.751

Activity: (School to Career Pathway)

.|Upload the four year plan into the student e-

portfolio

Counseling Team

1116

12.30.16

Not Begun

On Track

CHS E6-E7
DW E-11

1.7.52.

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School
within a school framework) - Freshman and
students new to the school

Counseling Team

8.1.16

12.31.16

Not Begun

On Track

School within a school alignment to|
career pathway

CHS E6-E7

17.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16

1.7.52

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to

"|verify academic progress in alignment with the

four year plan.

Beck - A-Team
Members

8.1.16

12.30.16

Not Begun

On Track

CHS E6-E7

1.7.53.

Activity: (School to Career Pathway)
Continue to enhance community partnership
opportunities and add data to the community
partnership data base.

Contine- Michele
Lewis

7.1.15

12.30.16

Not Begun

On Track

CHS E6-E7

1.7.54.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.15

12.30.16

Not Begun

On Track

CHS E6-E7

1.7.55

Activity: (School to Career Pathway)

.| Student experience and internship monitored

and data gathered related to the project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during
the four high school years.

CHS D6-D7

17.0.

2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.16

6.30.16

1.7.56.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Beck - IS Team

7.1.15

12.30.16

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

CHS E6-E7

1.757

Activity: (Individualized Student Learning)
Students have rubrics for all projects and

'|performance activities connected to each unit

of study prior to entering the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7

1.7.58.

Activity: (Individualized Student Learning)
Students are clear about the learning
expectations prior to entering units of study

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7

1.7.59.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7

1.7.60.

Activity: (Individualized Student Learning)
Students not meeting learning expectations

[receive remediation within the content related

classroom

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7
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Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)
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(mmddiyy)
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Not Begun,
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In Progress Status
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Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.7.61.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after
school or before school remediation program.

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7

1.7.62.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.1.15

12.30.16

Not Begun

On track

CHS E6-E7

17.0.

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.1.16

12.30.16

Milestone: Freshman transition class in
place and students are registered and
participating in the course during the first
semester (Freshman for current school
year)(System reviewed and updated quarterly
as needed)

Beck - A-Team
Members

12.30.16

12.30.16

Not Begun

On Track

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new to
the campus)(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Committee in place and timeline
for all students to complete a career
internship (Addressing Freshman and
students new to the campus)(System reviewed
and updated quarterly as needed)

Pradere - Medina-
Contine - Lewis

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Data Matrix used by staff
to verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all grade
levels (Refinement)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

17.0.

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.1.16

12.30.16

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student mastery of content all grade levels
all content area- Student progress on unit
system correlated to state assessments in
appropriate areas(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

1.8.0.

Activity: Year (1) - (1.8.0.)
Family Engagement

1113

6.30.13

1.8.0.

Activity: Year (2) - (1.8.0.)
Family Engagement

7.1.13

6.30.14

181

Activity: Parent Portal Built and access aligned

"[for parents to the e-portfolio

Medina and Arthur

7.1.13

6.30.14

Not Begun

On Track

CHS C6-C7

18.

n

Activity: Provide specific training to parents to
effectively access student data systems.

Counseling Team
IS Team

12.1.14

6.30.14

Not Begun

On Track

CHS C6-C7
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n 'd“ » Immedia (in other projects)
/gy EEbE
1.8.3.|Activity: Connect parents to student e-portfolio! Cour:sse;_lzgn;ream 1.1.14 6.30.14 Not Begun On Track CHS C6-C7
184, Activity: Connect parents to student mastery Counseling Team 1114 6.30.14 Not Begun On Track CHS C6-C7
data system 1S Team
185. Actlwt_y: Monitor parent access on the e- Counseling Team 3114 6.30.14 Not Begun On Track CHS C6-C7
portfolio and student mastery data systems IS Team
Activity: Provide training to teachers in order
1.8.6.|to increase student engagement within each IS Team 8.1.13 6.30.14 Not Begun On Track CHS C6-C7
classroom
1.8.7,|Activity: Monitor parent access on the e- Medina and Arthur |3.1.14  [6.30.14 Not Begun On Track CHS C6-C7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.8|Centered System - and College and Career " 9 . 7.1.13 6.30.14 Not Begun On Track CHS C6-C7
o o . Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
180. AC[IYI[y: Year (3) - (1.8.0) 7114 6.30.15
Family Engagement
189, Actlw_ty: Provide specific training to parents to |  Counseling Team 7114 6.30.15 Not Begun On Track CHS D6-D7
effectively access student data systems. IS Team
1.8.10.|Activity: Connect parents to student e-portfolio; Cour:sse;_lzgn;ream 7.1.14 6.30.15 Not Begun On Track CHS D6-D7
1811, Activity: Connect parents to student mastery Counseling Team 7114 6.30.15 Not Begun On Track CHS D6-D7
data system 1S Team
1812, Actlwt_y: Monitor parent access on the e- Counseling Team 7114 6.30.15 Not Begun On Track CHS D6-D7
portfolio and student mastery data systems 1S Team
Activity: Provide training to teachers in order
1.8.13.|to increase student engagement within each IS Team 7.1.14 6.30.15 Not Begun On Track CHS D6-D7
classroom
1.8.14,|Activity: Monitor parent access on the e- Medina and Arthur |7.1.14  |6.30.15 Not Begun On Track CHS D6-D7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.15.|Centered System - and College and Career " 9 . 7.1.14 6.30.15 Not Begun On Track CHS D6-D7
o o : Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
180. AC[IYI[y: Year (4) - (1.8.0.) 7115 6.30.16
Family Engagement
18.16. Activity: Provide specific training to parents to [ Counseling Team 7115 6.30.16 Not Begun On Track CHS E6-E7

effectively access student data systems.

IS Team
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad On mcn'n 'd“ » Immedia (in other projects)
mm/ddiyy GBI
1.8.17.|Activity: Connect parents to student e-portfolio; Cour:sse;_lzgn;ream 7.1.15 6.30.16 Not Begun On Track CHS E6-E7
1818 Activity: Connect parents to student mastery Counseling Team 7115 6.30.16 Not Begun On Track CHS E6-E7
data system 1S Team
1819, Actlwt_y: Monitor parent access on the e- Counseling Team 7115 6.30.16 Not Begun On Track CHS E6-E7
portfolio and student mastery data systems 1S Team
Activity: Provide training to teachers in order
1.8.20.to increase student engagement within each IS Team 7.1.15 6.30.16 Not Begun On Track CHS E6-E7
classroom
1.8.21 |AActivity: Monitor parent access on the e- Medina and Arthur |7.1.15  [6.30.16 Not Begun On Track CHS E6-E7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.22.|Centered System - and College and Career " 9 . 7.1.15 6.30.16 Not Begun On Track CHS E6-E7
o o h Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
180. AC[IYI[y: 2016 (Continued) - (1.8.0) 7116 123116
Family Engagement
1823, Actlw_ty: Provide specific training to parents to [  Counseling Team 7116 123016 Not Begun On Track CHS E6-E7
effectively access student data systems. IS Team
1.8.24.|Activity: Connect parents to student e-portfolio; 00ur:sse¥|e1§n;ream 7.1.16 12.30.16 Not Begun On Track CHS E6-E7
1825, Activity: Connect parents to student mastery Counseling Team 7116 123016 Not Begun On Track CHS E6-E7
data system 1S Team
Activity: Monitor parent access on the e- Counseling Team CHS E6-E7
18.26. portfolio and student mastery data systems 1S Team 7116 123016 Botkicaut o0 Frack DWell
Activity: Provide training to teachers in order
1.8.27.|to increase student engagement within each IS Team 7.1.16 12.30.16 Not Begun On Track CHS E6-E7
classroom
Activity: Monitor parent access on the e- . CHS E6-E7
1.8.28. portfolio and student mastery data systems Medina and Arthur  |7.1.16 12.30.16 Not Begun On Track DW ElL
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.28.|Centered System - and College and Career " 9 . 7.1.16 12.30.16 Not Begun On Track CHS E6-E7
o o . Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
Activity: Year (1) - (1.9.0.)
S0 After School Intervention Program LH (B
101, Activity: Identify students who require credit 1S Team 6.1.13 6.30.13 Not Begun On Track CHS B6-B7
recovery for summer school support CHS B13

2/6/2014

25



Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
/gy EEbE
1.9.2. |Activity: Place students 1S Team 6.1.13 6.30.13 Not Begun On Track Cg::gg
1.9.3. |Activity: Monitor Progress on a weekly basis IS Team 6.1.13 6.30.13 Not Begun On Track Cg:SBBei?
Deliverable: Year (1) - (1.9.0.)
Afterschool - summer school intervention
programs
1.9.0. IS Team 1.1.13 6.30.13
Deliverable:
(Performance Report): Number of students Pradgre 63013 [6.30.13 Not Begun On Track
and student performance rate for Medina
participating students
Activity: Year (2) - (1.9.0.)
S0, After School Intervention Program Ll St
1.9.4 |Activity: Identify Students who require 1S Team 9113 [6.30.14 Not Begun On Track CHS C6-C7
additional support outside the classroom
1.9.5,| T2k Hire staff members to support the 1S Team 8113  [6.30.14 Not Begun On Track CHS C6-C7
project including a project coordinator
196. Activity: Place eligible students into the after 1S Team 0113 6.30.14 Not Begun On Track CHS C6-C7
school program CHSC 13
1.9.7.|Activity: Monitor Progress on a biweekly basis IS Team 9.1.13 6.30.14 Not Begun On Track CHS C6-C7
Activity: Provide after school transportation CHS C6-C7
1.9.8. for participating students IS Team 9.1.13 6.30.14 Not Begun On Track CHSC 13
Activity: Students who do not meet learning
targets through classroom and after school IS Team- Special CHS C6-C7
198. interventions will be introduced to the IC Education Dept. 9.1.13 6.30.14 Mot Beoun On Track CHSC 13
process.
1.9.10. /;:;j';’c':y: Bvaluate the overall success of the 1S Team 9113 [6.30.14 Not Begun On Track CHS C6-C7
Deliverable: Year (2) - (1.9.0.)
Activity
Afterschool - summer school intervention
1.9.0. [programs 1S Team 7113 [6.30.14
Deliverable:
(Quarterly and end of year after school Pradere
project report) Number of students and Medina 6.30.14 [6.30.14 Not Begun On Track
student performance rate for participating
students
Activity: Year (3) - (1.9.0.)
1.9.0. |Activity 1.9: 7.1.14 6.30.15
After School Intervention Program
1,911 [AActivity: Identify Students who require 1S Team 9114  [6.30.15 Not Begun On Track CHS D6-D7

additional support outside the classroom
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘e Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
/gy EEbE
1.9.12 |ACUVity: Hire staff members to support the 1S Team 8114  [6.30.15 Not Begun On Track CHS D6-D7
project including a project coordinator
1013, Activity: Place eligible students into the after 1S Team 0114 6.30.15 Not Begun On Track CHS D6-D7
school program CHSC 13
1.9.14.|Activity: Monitor Progress on a biweekly basis IS Team 9.1.14 6.30.15 Not Begun On Track CHS D6-D7
Activity: Provide after school transportation CHS D6-D7
1.9.15. for participating students IS Team 9.1.14 6.30.15 Not Begun On Track CHS C 13
Activity: Students who do not meet learning
targets through classroom and after school IS Team- Special CHS C6-C7
19.16. interventions will be introduced to the IC Education Dept. 9113 63014 BoRheo 00 hack CHSC13
process.
19.17. /;gj';'c':y: Bvaluate the overall success of the 1S Team 9114 [6.30.15 Not Begun On Track CHS D6-D7
Deliverable: Year (3) - (1.9.0.)
Afterschool - summer school intervention
programs
1.9.0. IS Team 7.1.14 6.30.15
Deliverable
(Quarterly and end of year after school
project report) Number of students and Pradere
student performance rate for participating . 6.30.15 6.30.15 Not Begun On Track
. Medina
students- the data set includes student
mastery data as well as traditional grades
(pass fail rates)
Activity: Year (4) - (1.9.0.)
S0 After School Intervention Program L SCLe
1.9.1g | ACHViL: Identify Students who require 1S Team 9115  [6.30.16 Not Begun On Track CHS E6-E7
additional support outside the classroom
1.9.1g |ACUVity: Hire staff members to support the 1S Team 8115  [6.30.16 Not Begun On Track CHS E6-E7
project including a project coordinator
1020 Activity: Place eligible students into the after 1S Team 9115 6.30.16 Not Begun On Track CHS E6-E7
school program CHS E13
1.9.21.|Activity: Monitor Progress on a biweekly basis IS Team 9.1.15 6.30.16 Not Begun On Track CHS E6-E7
Activity: Students who do not meet learning
targets through classroom and after school IS Team- Special CHS C6-C7
1922, interventions will be introduced to the IC Education Dept. 9.1.13 6.30.14 Mot Begun On Track CHSC 13
process.
Activity: Provide after school transportation CHS E6-E7
1.9.23. for participating students IS Team 9.1.15 6.30.16 Not Begun On Track CHS E13
1.9.24 [AActivity: Bvaluate the overall success of the 1S Team 9115  [6.30.16 Not Begun On Track CHS E6-E7

project
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.90.

Deliverable: Year (4) - (1.9.0.)
Afterschool - summer school intervention
programs

7.1.15

6.30.16

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for participating
students- the data set includes student
mastery data as well as traditional grades
(pass fail rates)

Pradere
Medina

6.30.16

6.30.16

Not Begun

On Track

1.90.

Activity: 2016 (Continued) - (1.9.0)
After School Intervention Program

7.1.16

12.31.16

1.9.25.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.15

12.31.16

Not Begun

On Track

CHS E6-E7

1.9.26.

Activity: Hire staff members to support the
project including a project coordinator

IS Team

8.1.15

12.31.16

Not Begun

On Track

CHS E6-E7

1.9.27.

Activity: Place eligible students into the after
school program

IS Team

9.1.15

12.31.16

Not Begun

On Track

CHS E6-E7
CHSE13

1.9.28.

Activity: Monitor Progress on a biweekly basis

IS Team

9.1.15

12.31.16

Not Begun

On Track

CHS E6-E7

1.9.29.

Activity: Provide after school transportation
for participating students

IS Team

9.1.15

12.31.16

Not Begun

On Track

CHS E6-E7
CHSE13

1.9.30.

Activity: Students who do not meet learning
targets through classroom and after school
interventions will be introduced to the IC
process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

CHS C6-C7
CHSC13

1.9.31.

Activity: Evaluate the overall success of the
project

IS Team

9.1.15

12.31.16

Not Begun

On Track

CHS E6-E7

1.90.

Deliverable: 2016 (Continued) (1.9.0.)
Afterschool - summer school intervention
programs

7.1.16

12.31.16

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for participating
students- the data set includes student
mastery data as well as traditional grades
(pass fail rates)

Pradere
Medina

12.30.16

12.30.16

Not Begun

On Track

1.10.0.

Activity: Year (1) (1.10.0.) Project
monitoring and evaluation plan

1113

6.30.13

1.10.1.

Activity: Evaluation Model - Create a
Comprehensive Plan for all elements of the
project at each level - Developed in
collaboration with the University of Nevada
(Dr. Bill Thornton) - The plan will be
underdevelopment until July 30, 2013.

Dr. Pradere
Dr. Medina
Dr. Thornton

5113

6.30.13

In progress

On Track

(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
quantitative data related to the
project. This will include a
template to be updated quarterly
and shared with all stakeholders.

Results will be posted on district

1.10.0.

Activity: Year (2) (1.10.0.) Project
monitoring and evaluation plan

7.113

6.30.14

DW B6-B7

CHS B6-B7
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontracks OFFHtracc fmmediat (in other projects)
/gy ConEg
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
Activity: Evaluation Model - create a Dr. Pradere collect all qualitative and bW Ce-C7
1102, comprehel?swe _evaluatlon. plan. - Developed in Dr. Medina 63013 |7.30.13 Not Begun On Track qual.ntltatlvt:z dat_a r.elated to the
collaboration with the University of Nevada Dr. Thornton project. This will include a CHS C6-C7
(Dr. Bill Thornton) : template to be updated quarterly
and shared with all stakeholders.
Results will be posted on district
Data Collection Systems currently
Activity: Evaluation of the Curriculum being built and data will be
X ) . . DW C6-C7
development and implementation levels. This Dr. Pradere collected throughout the life of the
1103 process will include at mlnlmurp a quarterly Dr. Medina 63013 |7.1.14 Not Begun On Track grant: Data will be used to improve
and yearly performance evaluation. Results Dr. Thornton practices as well as create a CHS C6-C7
will be posted on the A9Carson City School : historical reference for the project.
District Website. The University of Nevada will be
providing support and quidance
110.0. Actl_vny: Yegr (?) (Continued) (1.10.0.) 7113 6.30.14
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment
owcscr
1.10.4." n @ quarter’y Dr.Medina  |7.1.13  [6.30.14 Not Begun On Track Same as above CHS C6-C7
and yearly performance evaluation. Results Dr. Thornton
will be posted on the Carson City School :
District Website.
Activity: Evaluation of the Instructional
owcscr
1.10.5. N P N Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above CHS C6-C7
quarterly and yearly performance evaluation.
. ) Dr. Thornton
Results will be posted on the Carson City
School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the
deslopmontan mplomataion el This | D Pradere ow C6.C7
1.10.6. o . P . . Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above CHS C6-C7
process will include at minimum a quarterly
. Dr. Thornton
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
:d;\e/:\y- EYa:)l:fft:I)ir:) ?fs:;i)oslttli)d:::elejra Ea4 ear Dr. pradere bW C6-C7
1.10,7,>Ystem - Eor Y Dr.Medina  |7.1.13  [6.30.14 Not Begun On Track Same as above CHS C6-C7
plan, this will include a quarterly and yearly
- Dr. Thornton
monitoring process.
owoscr
1.10.8,| 09SS! YOUASYSEM | pr Medina  [7413 63014 Not Begun On Track Same as above CHS C6-C7
this will include a quarterly and yearly
. Dr. Thornton
monitoring process.
A . . Dr. Pradere DW C6-C7
1.10.9,|AActivity: Bvaluation of the High School Dr. Medina 7113 [6.30.14 Not Begun On Track Same as above CHS C6-C7
Graduation will be reviewed yearly.
Dr. Thornton
1100. Actl_vny: Yegr (?) (Continued) (1.10.0.) 7113 6.30.14
Project monitoring and evaluation plan
Activity: Reduction in achievement gap will be Dr. Pradere Dw C6-C7
1.10.10,| VY- gap Dr.Medina  |7.113  |6.30.14 Not Begun On Track Same as above CHS C6-C7
reviewed yearly
Dr. Thornton
Dr. Pradere DW C6-C7
1.10.11.|Activity: Other student performance measures Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above CHS C6-C7
Dr. Thornton
Activity: Student progress data including pass Dr. Pradere DW C6-C7
1.10.12.|fail data contained on the student data matrix. Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above CHS C6-C7
This data will be reviewed quarterly. Dr. Thornton
Activity: Evaluation of the Student work in
career pathways - school within a school - Dr. Pradere DW C6-C7
1.10.13.|Students select career pathway - data is Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above CHS C6-C7
collected on job placement, college placement, Dr. Thornton
and other key elements.
Milestone: Year (2) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
1.10.0. [each of the areas listed below IS Team 7113 16.30.14
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘e Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
mm/ddiyy GBI
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted . 6.30.14 [6.30.14 Not Begun On Track
s 3 Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted . 6.30.14 [6.30.14 Not Begun On Track
e 3 Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced . 6.30.14 [6.30.14 Not Begun On Track
- R Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere
implementation reports produced and posted | Medina Thornton 6:30.14  16.30.14 hor Beaun On Track
on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere 63014 [6.30.14 NEtEcan On Track
Centered System. This includes access to e- Medina Thornton e o g
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career [ Medina Thornton 63014 1630.14 Mot Begun On frack
development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered . 6.30.14 [6.30.14 Not Begun On Track
N Medina Thornton
Practices.
Milestone: Year (2) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
110.0. |progress in each of the areas listed below 1S Team 7.1.13 12.31.16
Milestone: Programmatic review of
" X . Data Gathered and reported
curriculum development and implementation. .Pradere 6.30.14 16.30.14 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of Common
Assessment development, implementation, Pradere Data Gathered and reported
and related student performance evaluated - . 6.30.14 16.30.14 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
Quarterly and Yearly reviews produced in grant
relation to this process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and . 6.30.14 16.30.14 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
Professional Learning Communities PLC's
. . Data Gathered and reported
developmenl, this mc!udes measuring the .Pradere 6.30.14 16.30.14 Not Begun On Track quarterly throughout the life of the
levels of implementation, and related student Medina Thornton rant
performance evaluated- Quarterly and 9
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.14 16.30.14 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Student Data System - E- Data Gathered and reported
portfolio use and support of practices in a Pradere X
Learner Centered Organization- evaluated - Medina Thornton 6.30.14 [6.30.14 Not Begun On Track q:l:rl]'zerly throughout the life of the
Quarterly and Yearly reviews produced 9
1.10.0. Activity: Year (3) - (1.10.0.) Project 7114 6.30.15

monitoring and evaluation plan
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Choose: : Dependent
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(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
mm/ddiyy GBI
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
o ) qua.nmatlvg da'{a r.elated to the DW D6-D7
Activity: Evaluation Model - create a Dr. Pradere project. This will include a
11014, cumpreheqswe fevaluatloq plaq - Developed in Dr. Medina 7114 6.30.15 Not Begun On Track template to bg updated quarterly
collaboration with the University of Nevada Dr. Thornton and shared with all stakeholders. CHS D6-D7
(Dr. Bill Thornton) : Results will be posted on district
website. Yearly progress
monitoring will also take place and
will also be reported on the district
website.
Data Collection Systems currently
being built and data will be
collected throughout the life of the
Activity: Evaluation of the Curriculum grant. Data will be used to improve DW D6-D7
development and implementation levels. This Dr. Pradere practices as well as create a
110.15. process will include at mlnlmurp a quarterly Dr. Medina 7114 6.30.15 Not Begun On Track hlstorlcgl reference for the prolect.
and yearly performance evaluation. Results Dr. Thornton The University of Nevada will be CHS D6-D7
will be posted on the Carson City School ' providing support and guidance
District Website. through the process. Curriculum
development and review will
include a quarterly and yearly
monitoring process.
1100. Actl_wty: Ye_ar (?) (Continued) (1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment DW D6-D7
development and implementation levels. This Dr. Pradere
1.10.16,|Process will include at minimum a quarterly Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
and yearly performance evaluation. Results Dr. Thornton CHS D6-D7
will be posted on the Carson City School '
District Website.
Activity: Evaluation of the Instructional DW D6-D7
practices development and implementation Dr. Pradere
1.10.17. ::l:’:r'tserryh';s?;:jim':&i‘;‘:i:ﬁmf: a Dr.Medina  |7.1.14  |6.30.15 Not Begun On Track Same as above
Results will be posted on the Carson City Dr. Thornton CHS De-D7
School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the DW D6-D7
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
1.10.18. pment plemen : Dr.Medina  |7.1.14  [6.30.15 Not Begun On Track Same as above
process will include at minimum a quarterly
. Dr. Thornton CHS D6-D7
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
Activity: Evaluation of the Student Data Dr. Pradere bW D6-D7
1.10.19. Sly:r:ems E’:l"r:]fc‘:"se;m‘::eﬁ Cz;eder é:rlyear Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
pran, this wi Inc'uide & quarterly and yearly Dr. Thornton CHS D6-D7
monitoring process.
Activity: Evaluation of the Student Academic bW D6-D7
Progress within the Unit Mastery Data System Dr. Pradere
13020, e ety st ooy | DrMedina  [7114 (6305 Not Begun On Track Same as above
Wit quarterly and yearly Dr. Thornton CHS D6-D7
monitoring process.
DW D6-D7
P . . Dr. Pradere
11021, éf:(;’l:;ytiUi"jv'ﬁfgg:e‘\’/fie“;vee:"i';j"h°°' Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
bl Dr. Thornton CHS D6-D7
110.0. Actl_vny: Yezflr (?) (Continued) (1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
DW D6-D7
Lo Lo . . Dr. Pradere
110.22. zflz'e"xeyd R:::m'm in achievement gap will be Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
ey Dr. Thornton CHS D6-D7
DW D6-D7
Dr. Pradere
1.10.23.|Activity: Other student performance measures Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
Dr. Thornton CHS D6-D7
DW D6-D7
Activity: Student progress data including pass Dr. Pradere
1.10.24.|fail data contained on the student data matrix. Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
This data will be reviewed quarterly. Dr. Thornton CHS D6-D7
Activity: Evaluation of the Student work in DW D6-D7
career pathways - school within a school - Dr. Pradere
1.10.25.|Students select career pathway - data is Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
collected on job placement, college placement, Dr. Thornton CHS D6-D7
and other key elements.
Milestone: Year (3) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
1.10.0- loach of the areas listed below 1S Team 7114 6.30.15
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted X 6.30.15 [6.30.15 Not Begun On Track
L ) Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted . 6.30.15 [6.30.15 Not Begun On Track
L . Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced . 6.30.15 |6.30.15 Not Begun On Track
_— B Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere 63015 [6.30.15 Not Beour On Track

implementation reports produced and posted
on the district website

Medina Thornton
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Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere
Centered System. This includes access to e- Medina Thornton 6:30.15  16.30.15 Mot Bean S Ltk
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career [ Medina Thornton 63015 1630.15 Mot Begun On frack
development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered K 6.30.15 ]6.30.15 Not Begun On Track
N Medina Thornton
Practices.
Milestone: Year (3) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1.10.0. |progress in each of the areas listed below IS Team 7.1.14 6.30.15
Milestone: Programmatic review of Data Gathered and reported
curriculum development and implementation. Pradere X
Data gathered and reported quarterly. Medina Thornton 6.30.15 [6.30.15 Not Begun On Track q?:r:erly throughout the life of the
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of Common
Assessment development, implementation, Pradere Data Gathered and reported
and related student performance evaluated - . 6.30.15 |6.30.15 Not Begun On Track quarterly throughout the life of the
. R Medina Thornton
Quarterly and Yearly reviews produced in grant
relation to this process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and X 6.30.15 [6.30.15 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
Professional Learning Communities PLC's Data Gathered and reported
development, this includes measuring the Pradere X
levels of implementation, and related student | Medina Thornton 6:30.15  16.30.15 Mot Begun On Track q?:r:erly throughout the life of the
performance evaluated- Quarterly and 9
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC X 6.30.15 [6.30.15 Not Begun On Track quarterly throughout the life of the
. y Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Student Data System - E- Data Gathered and reported
portfolio use and support of practices in a Pradere X
Learner Centered Organization- evaluated - Medina Thornton 6:30.15  16.30.15 MocEeay On Track q?:r:erly throughout the life of the
Quarterly and Yearly reviews produced 9
110.0. AC[IYI[yE Year (4) - (1.19.0.) Project 7114 6.30.15
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
o ) qua.nmatlvg da'{a r.elated to the DW E6-E7
Activity: Evaluation Model - create a Dr. Pradere project. This will include a
1.10.26. cumpreheqswe fevaluatloq plaq - Developed in Dr. Medina 7115 6.30.16 Not Begun On Track template to bg updated quarterly
collaboration with the University of Nevada Dr. Thornton and shared with all stakeholders. CHS E6-E7
(Dr. Bill Thornton) : Results will be posted on district
website. Yearly progress
monitoring will also take place and
will also be reported on the district
website.
Data Collection Systems currently
being built and data will be
collected throughout the life of the
Activity: Evaluation of the Curriculum grant. Data will be used to improve DW E6-E7
development and implementation levels. This Dr. Pradere practices as well as create a
110.27. process will include at mlnlmurp a quarterly Dr. Medina 7115 6.30.16 Not Begun On Track hlstorlcgl reference for the prolect.
and yearly performance evaluation. Results Dr. Thornton The University of Nevada will be CHS E6-E7
will be posted on the Carson City School ' providing support and guidance
District Website. through the process. Curriculum
development and review will
include a quarterly and yearly
monitoring process.
1100, Actl_wty: Ye_ar (4_1) (Continued) (1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment DW E6-E7
development and implementation levels. This Dr. Pradere
11028 [Process will include at minimum a quarterly Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
and yearly performance evaluation. Results Dr. Thornton CHS E6-E7
will be posted on the Carson City School ’
District Website.
Activity: Evaluation of the Instructional DW E6-E7
practices development and implementation Dr. Pradere
1.10.29. ::;’::tserryh';s?;:jsym':f:;i‘;i:ﬁrm‘g: a Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
Results will be posted on the Carson City Dr. Thornton CHS B6-E7
School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the DW E6-E7
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
L2030, o e ot oo 2 ovver] Dr.Medina  |7.1.15  |6.30.16 Not Begun On Track Same as above
P quarterly Dr. Thornton CHS E6-E7

and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
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mm/ddiyy GBI
Activity: Evaluation of the Student Data DWEG-E7
System - E-portfolio - school to career - 4 year Dr. Pradere
1.103L. Iy:n e Wﬁl e early Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
pran, thi quarterly and yearly Dr. Thornton CHS E6-E7
monitoring process.
110.0. Actl_wty: Ye_ar (4_1) (Continued) (1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Student Academic DWEG-E7
Progress within the Unit Mastery Data System, Dr. Pradere
1.10.32. thisgwi” e e yea” ystem, Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
v guarterly and yearly Dr. Thornton CHS E6-E7
monitoring process.
DW E6-E7
A . . Dr. Pradere
1.10.33. é:;'(;’lgiOi"jv'ill‘fgg?e‘\);etcveeg"gegjcm' Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
yeary. Dr. Thornton CHS E6-E7
DW E6-E7
A . - . Dr. Pradere
1.10.34. VAvicﬁ"é'etyr‘e\':’i':x;fr LZ‘:::HW;'\E azz‘:"emem 9P Dr.Medina  [7.115  [6.30.16 Not Begun On Track Same as above
quarterly and yearly Dr. Thornton CHS E6-E7
DW E6-E7
A Dr. Pradere
1.10.35. VAvicﬁ"é'etyr‘e\?igxg;:terr‘;epaes:g;"aﬂ;et::fas”'es Dr.Medina  |7.115  |6.30.16 Not Begun On Track Same as above
quarterly. Dr. Thornton CHS E6-E7
DW E6-E7
Activity: Student progress data including pass Dr. Pradere
1.10.36.|fail data contained on the student data matrix. Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
This data will be reviewed quarterly. Dr. Thornton CHS E6-E7
Activity: Evaluation of the Student work in DW E6-E7
career pathways - school within a school - Dr. Pradere
1.10.37.|Students select career pathway - data is Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
collected on job placement, college placement, Dr. Thornton CHS E6-E7
and other key elements.
Milestone: Year (4) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
1.10.0. |each of the areas listed below IS Team 7.1.15 6.30.16
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted . 6.30.16 |6.30.16 Not Begun On Track
L . Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted X 6.30.16 [6.30.16 Not Begun On Track
L ) Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced . 6.30.16 [6.30.16 Not Begun On Track
— . Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere
implementation reports produced and posted | Medina Thornton 6.30.16  16.30.16 Mot Begun On Track
on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere 63016 [6.30.16 Not Beoun On Track
Centered System. This includes access to e- Medina Thornton - e 9
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career Medina Thornton 63016 16:30.16 hat Bequ o Track
development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered . 6.30.16 [6.30.16 Not Begun On Track
. Medina Thornton
Practices.
Milestone: Year (4) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1.10.0. [progress in each of the areas listed below IS Team 7.1.15 6.30.16
Milestone: Programmatic review of
" X . Data Gathered and reported
curriculum development and implementation. .Pradere 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of Common
Assessment development, implementation, Pradere Data Gathered and reported
and related student performance evaluated - X 6.30.16 [6.30.16 Not Begun On Track quarterly throughout the life of the
. R Medina Thornton
Quarterly and Yearly reviews produced in grant
relation to this process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and . 6.30.16 |6.30.16 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
Professional Learning Communities PLC's
development, this includes measuring the Pradere 63016 [6.30.16 Not Begun On Track D:;ite(‘:rﬂ:;:z(i al:gul;e&l)ertlfge of the
levels of implementation, and related student Medina Thornton o o €d qrant 4 9
performance evaluated- Quarterly and 9
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.16 [6.30.16 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Student Data System - E- Data Gathered and reported
portfolio use and support of practices ina Pradere 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of the

Learner Centered Organization- evaluated -
Quarterly and Yearly reviews produced

Medina Thornton

grant
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110.0. ACtIYItyE 2016 Contmue_d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
quantitative data related to the DW E6-E7
Activity: Evaluation Model - create a Dr. Pradere project. This will include a
110.38. comprehel?swe _evaluatlon. plan. - Developed in Dr. Medina 7116 123016 Not Begun On Track template to h_e updated quarterly
collaboration with the University of Nevada Dr. Thornton and shared with all stakeholders. CHS E6-E7
(Dr. Bill Thornton) : Results will be posted on district
website. Yearly progress
monitoring will also take place and
will also be reported on the district
website.
Data Collection Systems currently
being built and data will be
collected throughout the life of the
Activity: Evaluation of the Curriculum grant. Data will be used to improve DW E6-E7
development and implementation levels. This Dr. Pradere practices as well as create a
11039, process will include at mlnlmum a quarterly Dr. Medina 7116 12.30.16 Not Begun On Track hlstor|0§l reference for the pTOIect.
and yearly performance evaluation. Results Dr. Thornton The University of Nevada will be CHS E6-E7
will be posted on the Carson City School : providing support and guidance
District Website. through the process. Curriculum
development and review will
include a quarterly and yearly
monitoring process.
110.0. AC[IYI[yE 2016 Contlnue_d (1.10.0.) Project 7116 123016
monitoring and evaluation plan
Activity: Evaluatlpn of the As_sessment ) DW E6-E7
development and implementation levels. This Dr. Pradere
110,40 |Process will include at minimum a quarterly Dr.Medina 7116  |12.30.16 Not Begun On Track Same as above
and yearly performance evaluation. Results Dr. Thornton CHS E6-E7
will be posted on the Carson City School '
District Website.
Actlv_lty: Evaluation of the I.nstructlonal_ DW E6-E7
practices development and implementation Dr. Pradere
1.10.41,|'éVels: This process will include at minimum a Dr.Medina 7116 |12.30.16 Not Begun On Track Same as above
quarterly and yearly performance evaluation.
. y Dr. Thornton CHS E6-E7
Results will be posted on the Carson City
School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadr.am four of the DW E6-E7
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
1.10.42. P O P . § Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
process will include at minimum a quarterly
. Dr. Thornton CHS E6-E7
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
Activity: Evaluation of the Student Data DWE6-E7
System - E-portfolio - school to career - 4 year Dr. Pradere
110.43. Iy;n e Wﬁl s early Dr. Medina 7116 |1230.16 Not Begun On Track Same as above
pran, thi quarterly and yearly Dr. Thornton CHS E6-E7
monitoring process.
Activity: Evaluation of the Student Academic DW E6-E7
Progress within the Unit Mastery Data System, Dr. Pradere
1.10.44. thisgwill include a quarterly and yearl ystem, Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
v guarterly and yearly Dr. Thornton CHS E6-E7
monitoring process.
DW E6-E7
A . . Dr. Pradere
1.10.45. é::(;ﬂ;ytioivjvlil:ﬁgs?ﬁ;c;:lgegjcml Dr.Medina 7116  |12.30.16 Not Begun On Track Same as above
yeary. Dr. Thornton CHS E6-E7
1100, ACtIYItyE 2016 Contmue_d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
DW E6-E7
Lo Lo . . Dr. Pradere
1.10.46. zfltl'e"xeyd R:::m'm in achievement gap will be Dr. Medina 7116 [|12.30.16 Not Begun On Track Same as above
yeary Dr. Thornton CHS E6-E7
DW E6-E7
Dr. Pradere
1.10.47.|Activity: Other student performance measures Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
Dr. Thornton CHS E6-E7
DW E6-E7
Activity: Student progress data including pass Dr. Pradere
1.10.48.|fail data contained on the student data matrix. Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
This data will be reviewed quarterly. Dr. Thornton CHS E6-E7
Activity: Evaluation of the Student work in DW E6-E7
career pathways - school within a school - Dr. Pradere
1.10.49.|Students select career pathway - data is Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
collected on job placement, college placement, Dr. Thornton CHS E6-E7
and other key elements.
Milestone: 2016 Continued - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
1100, [nd reports written to verify progress in 1S Team 7115 12.30.16
each of the areas listed below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted . 12.30.16 [12.30.16 Not Begun On Track
A . Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted . 12.30.16 [12.30.16 Not Begun On Track
L 5 Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced 12.30.16 [12.30.16 Not Begun On Track

and posted on the district website

Medina Thornton
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/gy EEbE
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere
implementation reports produced and posted | Medina Thornton 123016 (123016 Mot Begun On Thack
on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere
Centered System. This includes access to e- Medina Thornton 12:30.16 112.30.16 lipiEean sl
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career [ Medina Thornton 123016 112:30.16 Mot Begun 0 hacc
development
Deliverable : Quarterly reports defining Pradere
stakeholder adoption of Learner Centered K 12.30.16 |12.30.16 Not Begun On Track
N Medina Thornton
Practices.
Milestone: 2016 Continued - (1.10.0.)
(Continued)
Program evaluation
Studies will be developed, data gathered at
1.10.0. jeast quarterly and reports written to verify IS Team 7115  16.30.16
progress in each of the areas listed below
Milestone: Programmatic review of Data Gathered and reported
curriculum development and implementation. .Pradere 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of Common
Assessment development, implementation, Pradere Data Gathered and reported
and related student performance evaluated - . 12.30.16 (12.30.16 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
Quarterly and Yearly reviews produced in grant
relation to this process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and . 12.30.16 [12.30.16 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
Professional Learning Communities PLC's Data Gathered and reported
development, this includes measuring the Pradere X
levels of implementation, and related student | Medina Thornton 12:30.16 112.30.16 Mot Bean S Ltk q?:r:erly throughout the life of the
performance evaluated- Quarterly and 9
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC X 12.30.16 (12.30.16 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Student Data System - E- Data Gathered and reported
portfolio use and support of practices in a Pradere X
Learner Centered Organization- evaluated - Medina Thornton 12.30.16 (12.30.16 Not Begun On Track q?:r:erly throughout the life of the
Quarterly and Yearly reviews produced 9
1110, Activity: Year (1) (1.11.0.) Counselor 1113 6.30.13
Support
S;irrgflt’jrrn:z(tjii: l:):ffice director, Dw B6-B7
Activity: Form Secondary Counselor Pradere Director of accountability. a sivte CHS B6-B7
1.11.1.{Implementation Team (RTT-D Counselor Medina 6.1.13 6.30.13 Not Begun On Track administrator from each Zite anda CMS B6-B7
Advisory Team) K EVMS B6-B7
counselor from each site. The .
Pion. B6-B7
group meets monthly.
111.0. Activity: Year (2) (1.11.0.) Counselor 7113 6.30.14
Support
A DW C6-C7
::nmIlzxnlt)e:tsi::teve\l’:gE:nc;ligiif;thl to provide Pradere Meet on a monthly basis, provide CHS C6-C7
1.11.2'mPlement ! ytop ‘ 7113 [6.30.14 Not Begun On Track quidance and develop systemic CMS C6-C7
project guidance and implementation from the Medina improvement practices in this area EVMS C6-C7
counselor roll | Pion. C6-C7
Provide guidance to students in both academic | Counseling Team
and career counseling - this includes work with Lewis Not Begun On Track CHS C6-C7
Freshman Transition class (4 year plan Contine 4 year plan development and
1.11.3. |development and monitoring) 8.1.13 6.30.14 monitoring
Promote and support work on the school within Pradg re
a school model at Carson High School that Medina
. . 9 . Grunert Not Begun On Track DW C6-C7
includes serving on a school within a school
X . . Beck CHS C6-C7
committee. (Aligned with the career cluster) .
. . . Lewis
This also includes serving on a career cluster
1.11.4. |committee that will meet on a monthly basis 1.1.14 6.30.14
Verify student progress within each cluster - Beck - Counseling
1.11.5. [both academic and career based Team 3.1.14 6.30.14 ot Begun On Tracx CHS C6-C7
Align CTE teachers to appropriate students for
ongoing school within a school support. - i
doing i Lpp Beck - Counseling Not Begun On Track CHS C6-C7
(Includes work on the career cluster Team
1.11.6. |committees) 3.1.14 6.30.14
Develop training for parents and verify their
understanding of student progress in both Lewi
college and career components. This includes EY\IIS Not Begun On Track CHS C6-C7
L . Counseling team
guiding parents to effective use of the e-
1.11.7. |portfolio system 3.1.14 6.30.14
Support student access to the e-portfolio Lewis
1.118. |system. - Train and follow-up Counselingteam  [1.114  [6.30.14 ot Beoun On Track CHS C6-C7
Quarterly Training for students to align 00un:ee|‘i,:s team Not Begun On Track CHS C6-C7
1.11.9. |support for both academic and career growth. 9 9.1.13 6.30.14
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career Co nseel\":s team Not Begun On Track CHS C6-C7
1.11.10. [clusters unsefing 8113 [6.30.14
111.0. Activity: Year (3) (1.11.0.) Counselor 7114 6.30.15

Support
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Status

In Progress Status

Choose: : Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S'a'/‘dgla‘e E"d/ dDula‘E Not Begun, Aead: Ot Ehg‘f’fsz N Notes Activities Budget Reference
(mm/ddyy) | (mm/ddiyy) | 11 progress, or Complete: ad; Ontrac i req d“ » Immedia (in other projects)
mm/ddiyy GBI
R DW D6-D7
::nmIlzxnlt)e:tsi::teve\l’:ger:;ligi?;zthl to provide Pradere Meet on a monthly basis, provide CHS D6-D7
1.11.12,|!mPiement ! vytop ¢ 7114 [6.30.15 Not Begun On Track guidance and develop systemic CMS D6-D7
project guidance and implementation from the Medina improvement practices in this area EVMS D6-D7
counselor roll . Pion. D6-D7
Provide guidance to students in both academic
and career counseling - this includes work with | -~ Counseling Team
Freshman Transition class (4 year plan Lewis Not Begun On Track CHS D6-D7
development and monitoring) New to Contine
Freshman but ongoing to students on campus - 4 year plan development and
1.11.13. |continuous improvement 8.1.14 6.30.15 monitoring
Promote and support work on the school within Prad.ere
a school model at Carson High School that Medina
. X . Grunert Not Begun On Track DW D6-D7
includes serving on a school within a school
X - . Beck CHS D6-D7
committee. (Aligned with the career cluster) )
. . . Lewis
This also includes serving on a career cluster
1.11.14. |committee that will meet on a monthly basis 8.1.13 6.30.14
Verify student progress within each cluster - Beck - Counseling
1.11.15. [both academic and career based Team 8.1.13 6.30.14 pEean i CHS D6-D7
Align CTE teachers to appropriate students for
ongoing school within a school support. Beck - Counseling
(Includes work on the career cluster Team Nor Begun el e CHS D6-D7
1.11.16. |committees) 8.1.13 6.30.14
Develop training for parents and verify their
understanding of student progress in both Lewi
college and career components. This includes Co nseel\":s team Not Begun On Track CHS D6-D7
guiding parents to effective use of the e- unseling
1.11.17. |portfolio system 8.1.13 6.30.14
Support student access to the e-portfolio Lewis
1.11.18. [system. - Train and follow-up Counseling team _ |8.1.13 6.30.14 LT S CHS D6-D7
Quarterly Training for students to align Co n:eel\":s team Not Begun On Track CHS D6-D7
1.11.19. |support for both academic and career growth. unseling 8.1.13 6.30.14
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career c elms " Not Begun On Track CHS D6-D7
1.11.20. |clusters ounseling team g1 13 |6.:30.14
111.0. Activity: Year (4) (1.11.0.) Counselor 7115 6.30.16
Support
A DW E6-E7
ﬁ\nmIlzxn?e:tsi::tev:nfE:nc;ligiif;thl to provide Pradere Meet on a monthly basis, provide CHS E6-E7
1,111 |"MPement ! ytop ¢ 7115  [6.30.16 Not Begun On Track quidance and develop systemic CMS E6-E7
project guidance and implementation from the Medina improvement practices in this area EVMS E6-E7
counselor roll | Pion. E6-E7
Provide guidance to students in both academic
and career counseling - this includes work with |  Counseling Team
Freshman Transition class (4 year plan Lewis Not Begun On Track CHS E6-E7
development and monitoring) New to Contine
Freshman but ongoing to students on campus - 4 year plan development and
1.11.22. |continuous improvement 8.1.15 6.30.16 monitoring
Promote and support work on the school within Pradg re
a school model at Carson High School that Medina
. . 9 . Grunert Not Begun On Track DW E6-E7
includes serving on a school within a school
X . . Beck CHS E6-E7
committee. (Aligned with the career cluster) .
. . . Lewis
This also includes serving on a career cluster
1.11.23. [committee that will meet on a monthly basis 8.1.15 6.30.16
Verify student progress within each cluster - Beck - Counseling
1.11.24. |both academic and career based Team 8115  [6.30.16 Mot Bedun n Track CHS E6-E7
Align CTE teachers to appropriate students for
ongoing school within a school support. - i
oing witn Lpp Beck - Counseling Not Begun on Track CHS E6-E7
(Includes work on the career cluster Team
1.11.25. |committees) 8.1.15 6.30.16
Develop training for parents and verify their
understanding of student progress in both Lewi
college and career components. This includes EYVIS Not Begun On Track CHS E6-E7
L . Counseling team
guiding parents to effective use of the e-
1.11.26 |portfolio system 8.1.15 6.30.16
Support student access to the e-portfolio Lewis
1.11.27. [system. - Train and follow-up Counseling team  [8.1.15  [6.30.16 Not Begun On Track CHS E6-E7
Quarterly Training for students to align 00un:ee|‘i,:s team Not Begun On Track CHS E6-E7
1.11.28. |support for both academic and career growth. 9 8.1.15 6.30.16
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career c el\_ms t Not Begun On Track CHS E6-E7
1.11.29. [clusters ounselingteam 1115 [6.30.16
1110, Activity: 2016 Continued (1.11.0.) 7116 123116
Counselor Support
o DW E6-E7
iAr;wctIl\élr:wye-nﬂtsi:::e‘gﬂ:;ﬁsrigthl to provide Pradere Meet on a monthly basis, provide CHS E6-E7
1.11.30. p . . . yiop X 7.1.16 12.31.16 Not Begun On Track guidance and develop systemic CMS E6-E7
project guidance and implementation from the Medina improvement practices in this area EVMS E6-E7
counselor roll . Pion. E6-E7
Provide guidance to students in both academic
and career counseling - this includes work with | -~ Counseling Team
Freshman Transition class (4 year plan Lewis Not Begun On Track CHS E6-E7
development and monitoring) New to Contine
Freshman but ongoing to students on campus - 4 year plan development and
1.11.31. |continuous improvement 7.1.16 12.31.16 monitoring
Promote and support work on the school within Prad.ere
a school model at Carson High School that Medina
. . L Grunert Not Begun On Track DW E6-E7
includes serving on a school within a school
X - . Beck CHS E6-E7
committee. (Aligned with the career cluster) )
. . . Lewis
This also includes serving on a career cluster
1.11.32. |committee that will meet on a monthly basis 7.1.16 12.31.16
Beck - Counseling
Verify student progress within each cluster - Team Not Begun On Track CHS B6-E7
1.11.33. [both academic and career based 7.1.16 12.31.16
Align CTE teachers to appropriate students for
ongoing school within a school support. - i
oing it Lpp Beck - Counseling Not Begun on Track CHS E6-E7
(Includes work on the career cluster Team
1.11.34. |committees) 7.1.16 12.31.16
Develop training for parents and verify their
understanding of student progress in both Lewi
college and career components. This includes EYVIS Not Begun On Track CHS E6-E7
L . Counseling team
guiding parents to effective use of the e-
1.11.35 |portfolio system 7.1.16 12.31.16
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Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date
(mmddiyy)

End Date
(mmddiyy)

Status
Choose:
Not Begun,
In Progress, or Complete:
mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget Reference

1.11.36.

Support student access to the e-portfolio
system. - Train and follow-up

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

CHS E6-E7

1.11.37.

Quarterly Training for students to align
support for both academic and career growth.

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

CHS E6-E7

1.11.38.

Provide training to teachers on e-portfolio
access and aligning classrooms to career
clusters

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

CHS E6-E7

1.12.0.

Activity: Year 1- (1.1.0.) Electronic
computer work station for parents on site
(Kiosk)

1.1.2013

6.30.13]

1.12.0.

Activity: Year (2) - (1.12.0.) Electronic
computer work station for parents on site
(Kiosk)

7.113

6.30.14

1121,

Activity: Purchase a computer workstation for
placement in the office area for parent use.

Beck

11.30.13

12.30.13

Not Begun

On Track

Purchase low cost computer for
access to parent portal.

CHS B10

1122

Activity: Open access to parents provide staff
support as needed for parents to access stunt
information

Beck
Technology

9.15.30]

12.30.13

Not Begun

On Track

Place access point in a place where
office staff can provide assistance
as needed.

1.123.

Activity: Provide training to parents so that
they can access the data

Counseling Staff

1114

6.30.14]

Not Begun

On Track

Counselors or parent engagement
staff provide training and support
to parents. This is further defined
above in parent training section.

CHS B6-B7

1.124.

Activity: Select a location to place the
workstation.

Beck

9.15.30]

12.30.13

Not Begun

On Track

Select a workstation area close to
administrative support

1.125.

Activity: Maintain the computer for parent
access to verify that parent portal can be
accessed when ever the school is open.

Technology office on
site and district level

11.30.13

6.30.14

Not Begun

On Track

CHS B6-B7

Milestone: Year (1) - (1.12.0.) Information
Meetings Deliverable and Milestone

1113

6.30.13

Milestone: Kiosk or work station in office
open for parents and parents can access the
related student information during school
hours.

Beck

2.20.13

2.20.13

Not Begun

On Track

Completed Roll Out Meetings with
staff

1.12.0.

Activity: Year (3) - (1.12.0.) Electronic
computer work station for parents on site
(Kiosk)

7.1.14

6.30.15

1.126.

Activity: Maintain the computer for parent
access to verify that parent portal can be
accessed when ever the school is open.

Technology office on
site and district level

7.1.14

6.30.15]

Not Begun

On Track

1127.

Activity: Provide training to parents so that
they can access the data (as needed) see
additional parent training above.

Counseling Staff

7.1.14

6.30.15]

Not Begun

On Track

Counselors or parent engagement
staff provide training and support
to parents. This is further defined
above in parent training section.

CHS D6-D7

1.12.0.

Activity: Year (4) - (1.12.0.)
Electronic computer work station for
parents on site (Kiosk)

/AL

6.30.16

1.128.

Activity: Maintain the computer for parent
access to verify that parent portal can be
accessed when ever the school is open.

Technology office on
site and district level

7.1.15

6.30.16

Not Begun

On Track

1.129.

Activity: Provide training to parents so that
they can access the data (as needed) see
additional parent training above.

Counseling Staff

7.1.15

6.30.16

Not Begun

On Track

Counselors or parent engagement
staff provide training and support
to parents. This is further defined
above in parent training section.

CHS E6-E7

1.12.0.

Activity: 2016 - (1.12.0.) (Continued)
Electronic computer work station for
parents on site (Kiosk)

7.1.16

12.30.16

1.12.10.

Activity: Maintain the computer for parent
access to verify that parent portal can be
accessed when ever the school is open.

Technology office on
site and district level

7.1.16

12.30.16

Not Begun

On Track

11211

Activity: Provide training to parents so that
they can access the data (as needed) see
additional parent training above.

Counseling Staff

7.1.16

12.30.16

Not Begun

On Track

Counselors or parent engagement
staff provide training and support
to parents. This is further defined
above in parent training section.

CHS E6-E7
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Project #1 Pioneer High School - Learner Centered Campus

Project Goals/Desired Outcomes: 1. Standards: Adopting standards and assessments that prepare students to succeed in college and the work place so that they are prepared to compete in a global economy; 2. Data
Systems: Employ a data subsystem to measure student growth and success, and inform teachers and principals with data about how they can improve instruction; 3. Strong teachers and administrators: Recruiting,
developing, rewarding, and retaining effective teachers and principals, especially where they are needed most. 4. School Improvement: Turning around the lowest achieving schools.

Narrative: This project is based on a full system redesign and program implementation addressing curriculum, assessment, instruction, and organizational development (leadership). Organizational development includes system
improvements in Central Office Leadership, Establish Transformation Office and fully staff that office, Implementation Specialists services, site administrator skills and practices, teacher leader development including department
chairs and other site educators, mastery student data system, individualized student portfolios, family and community engagement; this project will review current practices and then will revise and improve those practices.

Key Performance Measures: Staffing: Implementation specialists hired and trained to begin work with transformation office to facilitate development of the project. Standards: Redesign curriculum in all courses to align with
common core standards, the process will include setting the learning targets for all courses taught grades 9-12. Horizontal and vertical alignment to match college and career expectations. Assessment: Common unit and semester
assessments will be designed, developed, and aligned with learning targets established within the curriculum. Data Systems: Mastery data system will be designed or purchased to measure mastery of each standard or identified s
Individualized student portfolios that provides an academic and career pathway as well as connect the student data mastery information to each student. Data system will be used by all stakeholders to define success within the
system. Instruction will be based on mastery, data collected within the data system will be used to verify that every student meets mastery in all courses and in all grade levels. Parents will have access to the student e-portfolio and
all the components. Strong Teachers and Administrators: Teacher and administrator practices change from delivery-centered to learner-centered practices. Training will be provided to help these site leaders reflect about current
and future practices so that they can effectively work in a Learner-Centered System. Work in Professional Learning communities will shift to focus on students meeting mastery targets. This professional conversation will center on
students meeting learning targets and the use of data to verify success or a catalyst for future interventions and program improvement. Finally a program evaluation will be developed to verify the successful development and
implementation of each component of this model.

Cross-reference to other projects: Each of the four projects are connected to the development of the four components of the Learner-Centered Model. Pioneer High School and Pioneer High school are the least developed of the
projects and will require significant effort to move this component of the project forward.

Status
Choose: In Progress ?(atus Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel StartDate | End Date Not Begun, ) Gimex ) Notes Activities Budget Reference
(mm/dd/yy) (mm/ddlyy) | Ahead; On-track; Off-track; Immediate -
In Progress, or Complete: i el (in other projects)
mm/dd/yy o
Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
A0 District including Pioneer High School 820 B
Year
Presented RTT-D project to DW B6-B7
Task: Introduce RTT-D project to staff X campus leadership team and
1.1.1.[members at the Pioneer High School Stokes, Keema, Delfin, 1.30.13 2.20.13 ompleted On Track planned for full staff roll out All Projects
Pradere, Zona 1.30.13
Campus. PHS B6-B7
Presented RTT-D project to full DW B6-B7
Activity: Full staff introduction and recrui . staff at campus faculty meeting
1.1.2.|staff members to apply for implementation| Stokes, Keema, Delfin, 1.30.13 2.20.13 Sompletec On Track All Projects
o - Pradere, Zona 1.30.13
specialists positions PHS B6-B7
Activity: Meet with Individual bW B6-B7
113, Departmepts and review the RTT»D_ plan, | Stokes, Keema, Delfin, 12013 22013 Completed On Track Met with each depanment-and All Projects
also recruit staff members to serve in Pradere, Zona 21513 introduced the RTT-D project. PHS B6-B7
Implementation Specialists roles
Activity: Year (1) - (1.1.0.)
Ll Informational Meetings Continued. Lol B
Milestone: Year (1) - (1.1.0.)
Information Meetings Deliverable and 1.1.13 6.30.13
Milestone
Milestone: Meet with all district staff
members in order to introduce RTT-D
requirements and impact on each Stokes, Keema, Delfin, Completed Roll Out Meetings .
campus. This will allow the district to Pradere, Zona 22013 22013 compleed 267015 an: frack with staff All Projects
recruit staff members to serve in newly
created RTT-D positions
11.0. Activity: _Year 2)- (1,1.0.) 7113 6.30.14
Informational Meeting:
11.0. Activity: _Year 3)- (1,1.0.) 7114 6.30.15
Informational Meeting:
11.0. Activity: _Year 4)- (1,1.0.) 7115 6.30.16
Informational Meeting:
11.0. Activity: _2016 - (Coptlnued, 7116 123016
Informational Meeting:
g, PSR EED ()= (@20) 1113 [6.30.13
Project Staffinc
District Office
Project - This
s . . District Hired Dr. Steven Pradere (activity is .
1.2.1. T.aSk' Hire Transformation Office Stokes, Keema, Delfin, [12.20.12 ]1.3.13 onpe On Track to serve as the Transformation  |identified and District
Director 1.03.13 ) . B6-B7
office Director funded at the
District Office
Level
Staff will work
primarily on
PHS project
122 ;I;a)sk: Hire Implementation Specialists (1S) Pradere, Keema, ists |asris Completed G ggv(i:g:glgitiselecled and begar] ?:n VZI,I: Salsstt)em PHS
o Delfin, Medina |~ ol 327.13 32l support sy: B6-B7
1. Candi Ruf improvement
on each of the
remaining
campuses
1.20. Actl_vny: Yegr (1) - (1.2.0.) (Continued) 1113 6.30.13
Project Staffing
Candlfjale se»lected:» Page Ellis District Office
and will begin service 4.29.13. Project - This
Office located at Carson High actiJvity is
1.2.3. |Task: Hire administrative assistants (1) Pradere 3.15.13  [6.15.13 Completnd On Track School this person will support identified and District Office
3.27.13 the development of school to funded at the B6-B7
career opportunities for students | . ~° N
. District Office
as well as data collection and Level
reporting related to the grant.
District Office
Services same as above cell. The :égjvei?;-i:—hls
1.2.3. |Task: Hire administrative assistant (2) Pradere 6.1.13 7113 In progress On Track dISl.”.Ct WI." place two of these identified and District Office
positions in June 2013 when a B6-B7
work station is available. funded at the
' District Office
Level
L . . Aligning services to departments
Activity: Assign service parameters for Completed : . A R PHS
124 each IS candidate Pradere 3.15.13  |4.30.13 30713 On Track and project plllars including B6-B7
program evaluation




Activity: Hire department chair staff.
Pioneer High School is a very small
campus and does not have true department
chairs. Typically there are only one or two
teachers per department so the role of the
instructional leaders - Although we call
them department chairs, they will provide
support in and across departments they

Rewrite department chair
descriptions, interview and hire

1.25. WI". facilitate the same work as departmen Zona 4.1.13 6.01.13 In progress On Track department chairs with PHS
chairs that do work at the other campuses N . . B6-B7
. I expectations that align with RTT-
the work will be on a significantly smaller D grant
scale. Rather than provide a prep period by
out, department chairs will be compensateq
through extra hourly pay. The Pioneer
SST team will define the duties and then
provide training to the site leaders to be
able to carry out those duties. (6 teachers
total will be selected to serve in this role)
apE, | e (@)-@am) 7113 63045
Project Staffinc
Provide extra support and extra
Task: Assign additional extra hours pay to hour pay to prowde'tralnlng and
1.2.6. |all department chairs so they can support Zona 8.1.13 6.30.14 Not Begun On Track professional quk time to PHS
the reform initiative on each campus department chal.rs.t-O I.e ad the . ce-c7
RTT-D change initiative within
each department.
apE, | e (@) -@am) 7114 63015
Project Staffinc
Provide extra support and extra
Task: Assign additional extra hours pay to hour pay to prowde'tralnlng and
1.2.7. |all department chairs so they can support Zona 8.1.14 6.1.15 Not Begun On Track professional quk time to PHS
the reform initiative on each campus department chal.rs.t-O I.e ad the . D6-b7
RTT-D change initiative within
each department.
apE, || Ve () -@am) 7115 63016
Project Staffinc
Provide extra support and extra
Task: Assign additional extra hours pay to hour pay to prowde'tralnlng and
1.2.8. |all department chairs so they can support Zona 8.1.15 6.1.16 Not Begun On Track professional quk time to PHS
the reform initiative on each campus department chal.rs.t-O I.e ad the . B6-E7
RTT-D change initiative within
each department.
120. Acti_vity: 201_6 (Continued) - (1.2.0.) 7115 123016
Project Staffing
Provide extra support and extra
Task: Assign additional extra hours pay to hour pay to prowde'tralnlng and
1.2.9. |all department chairs so they can support Zona 8.1.16 12.31.16 Not Begun On Track professional quk time to PHS
the reform initiative on each campus department chal.rs.t-O I.e ad the . B6-E7
RTT-D change initiative within
each department.
Activity: Year (1) - (1.3.0.)
1.3.0. |Professional Development for 1.1.13 7.1.13
Implementation Specialists (1S
Activity: Introductory Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction Intense training will take place
d. Organizational Development 4.23.13 10 6.7.13 and then will
2. Cognitive Coaching occur regularly throughout the PHS
3. Professional Learning Communities life of the grant. This ongoing B6-B7
4. Data Driven Dialogue Pradere-Pryor-Ward- training will serve as baseline DW
131 5. Includes Travel to National Conference Medina 42313 (63013 In progress on Track knowledge and skills necessary B6-B7
as needed (DC) In addition, supplies - for 1S staff members to lead B8
books to be used to support teacher professional development B10
learning within the project. opportunities for both teachers
5. Includes Travel to National Conference and administrators.
as needed (DC) In addition, supplies -
books to be used to support teacher
learning within the project.
6. Purchase books and instructional
materials to support project PD
Activity: Year (2) - (1.3.0.)
1.3.0. |Professional Development for 7.1.13 6.30.14
Implementation Specialists (1S
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
d. Organizational Development Intense training will occur
2. Cognitive Coaching regularly throughout the life of PHS
3. Professional Learning Communities Pradere - Pryor - the grant. This ongoing training C6-C7
4. Data Driven Dialogue Medina - Ruff - Ward- will serve as baseline knowledge DW
132 5. Includes Travel to National Conference DeJoseph 7113 6.30.14 Dot Bequn S Track and skills necessary for IS staff C6-C7
as needed (DC) In addition, supplies - Burton members to lead professional cs
books to be used to support teacher development opportunities for C10
learning within the project. both teachers and administrators.
5. Includes Travel to National Conference
as needed (DC) In addition, supplies -
books to be used to support teacher
learning within the project.
6. Purchase books and instructional
materials to support project PD
Activity: Year (3) - (1.3.0.)
1.3.0. |Professional Development for 7.1.14 6.30.15

Implementation Specialists (1S




Activity: Ongoing Training for IS Staff
Training in the areas of:

1. Learner Centered Model

a. Curriculum

b. Assessment

c. Instruction

d. Organizational Development

Intense training will occur

2. Cognitive Coaching regularly throughout the life of PHS
3. Professional Learning Communities Pradere - Pryor - the grant. This ongoing training D6-D7
4. Data Driven Dialogue Medina - Ruff - Ward- will serve as baseline knowledge DW
133 5. Includes Travel to National Conference DeJoseph 7114 6.30.15 Dot Bequn S Track and skills necessary for IS staff D6-D7
as needed (DC) In addition, supplies - Burton members to lead professional D8
books to be used to support teacher development opportunities for D10
learning within the project. both teachers and administrators.
5. Includes Travel to National Conference
as needed (DC) In addition, supplies -
books to be used to support teacher
learning within the project.
6. Purchase books and instructional
materials to support project PD
Activity: Year (4) - (1.3.0.)
1.3.0. |Professional Development for [A1815 6.30.16
Implementation Specialists (1S
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
d. Organizational Development Intense training will occur
2. Cognitive Coaching regularly throughout the life of PHS
3. Professional Learning Communities Pradere - Pryor - the grant. This ongoing training E6-E7
4. Data Driven Dialogue Medina - Ruff - Ward- will serve as baseline knowledge DW
134. 5. Includes Travel to National Conference DeJoseph 7115 123016 N on Lk and skills necessary for IS staff E6-E7
as needed (DC) In addition, supplies - Burton members to lead professional E8
books to be used to support teacher development opportunities for E10
learning within the project. both teachers and administrators.
5. Includes Travel to National Conference
as needed (DC) In addition, supplies -
books to be used to support teacher
learning within the project.
6. Purchase books and instructional
materials to support project PD
Activity: 2016 (Continued) - (1.3.0.)
1.3.0. |Professional Development for 7.01.16 12.30.16
Implementation Specialists (I1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
d. Organizational Development Intense training will occur
2. Cognitive Coaching regularly throughout the life of PHS
3. Professional Learning Communities Pradere - Pryor - the grant. This ongoing training E6-E7
4. Data Driven Dialogue Medina - Ruff - Ward- will serve as baseline knowledge DW
135. 5. Includes Travel to National Conference DeJoseph 7.01.16 12:3016 hotBeoun i and skills necessary for IS staff E6-E7
as needed (DC) In addition, supplies - Burton members to lead professional E8
books to be used to support teacher development opportunities for E10
learning within the project. both teachers and administrators.
5. Includes Travel to National Conference
as needed (DC) In addition, supplies -
books to be used to support teacher
learning within the project.
6. Purchase books and instructional
materials to support project PD
Activity: Year (1) - (1.4.0.) Professional
40 Development for Site Administrators Lol B
Administrative professional
Activity: Develop an organizational refornf development will occur regularly
team made up of Director of throughout the life of the grant.
Transformation, Associate Superintendent;} This ongoing training will serve DW
Director of Accountability; Site Pradere-Keema- as baseline knowledge and skills B6-B7
141 administration team including the Medina 21513 (63013 In Progress on Track necessary for administrative staff PHS
principal, and the single IS team member members to support and lead B6-B7
assigned to the school site. Team is know professional development
as PHS SST Team opportunities for both teachers
and administrators.
Current time set and team is
Activity: Set weekl ting ti " meeting weekly. Current work is BIZVI;I7
14.2. 2_c3 Ir\::uyr-s peermv’::ek);g?ie'_:;gss"_?e_ﬁe:mmee Pradere 2.15.13  [6.30.13 In progress On Track developing orgar_\izationall P|:|S
structures including PLC times,
. B6-B7
start and end times, etc.
Activity: Develop the organizational :\::;lsmagr;'emai;;osre{eidf?hIp BIZYI;I7
1.4.3(structures including schedule, planning Pradere - Ruff- Zona |3.15.13  [6.30.13 In progress On Track . ",
Limes. PLC's etc. schedules will be set in Augu_sl PHS
' once master schedule is finalized B6-B7
Performance interview for teache
Activity: Provide training on utilizing or administrator positions DW
performance interview practices and Pradere-Keema- requires applicants to B6-B7
144 methods for selecting most qualified and Medina 31513 (63013 In progress on Track demonstrate learner centered PHS
effective teachers. practices related to the position B6-B7
that they are applying for.
Activity: Year (1) - (1.4.0.) (Continued)
1.4.0.|Professional Development for Site 1.1.13 6.30.13
Administrators
Sca‘clélntin? :onr:le;;g-nzgoizdsi:\auftf)l year Pradere-Keema- Staff hiring and staff placement BIZYI;I7
145" N . X 3.15.13  [6.30.13 In progress On Track will be completed for 2013-2014
utilizing the performance interview Medina PHS
school year by 8.01.13
process. B6-B7
Deliverable: Year (1) - (1.4.0.)
1.4.0. |Professional Development for Site 1.1.13 6.30.13

Administrators




Deliverable: Job Description for the new

Department Chair Job

department chair position Pradere IS Team  |5.31.13 5.31.13 In progress On Track Description All Projects
Deliverable: Scoring rubric for Performance interview rubric for
performance interviews including new Pradere IS Team  |5.31.13 5.31.13 In progress On Track Department Chairs and new All Projects
staff and department chair positions Instructional Staff Members
Milestone: Year (1) - (1.4.0.)
Professional Development for Site
140. Administrators (Deliverables and 1113 6.30.13
Milestones)
Milestone: Site staff utilizes performance
interview process to complete all hiring
including department.chalr positions as [ Stokes, Keema, Delfin, 22013 22013 Completed 2.20.13 On Track All Projects
well as new staff coming to the campus. Pradere, Zona
This also includes requests for transfers
into new content areas on each campus.
Activity: Year (2) - (1.4.0.)
1.4.0.|Professional development for Site 7.1.13 6.30.14
Administrators
L Weekly meetings that are used to
1.4.6. Actlw_ty. Pluneer SST Team_ (SST) Pradere-!(eema- 7.113 6.30.14 Not Begun On Track monitor progress and adjust the DW C6-C7
organizational reform meetings Medina N
reform project as needed.
Activity: Administrator Training and Review curriculum and student
1.4.7. |Support in Curriculum Design and Pradere-!(eema- 7.1.13 6.30.14 Not Begun On Track performance then complete folloy DW C6-C7
Medina . - PHS C6-C7
Development up training for administrators.
L . . Review the assessments and
Activity: Administrator Training and
1.4.8. |Support in Assessment Design and Pradere-!(eema- 7113 6.30.14 Not Begun On Track asse?ssmenl data related to the DW C6-C7
Medina project. Complete follow up PHS C6-C7
Development PV .
training in support of this work.
Administrator training on PLC
Activity: Administrator Training on PLC this includes observation,
1.4.9. |observation, and utilizing PLC's to move Pradere-Pryor- PHS 7.1.13 6.30.14 Not Begun On Track facilitation, and data collection. Dw C6-C7
IS Team N . PHS C6-C7
student performance by content areas. The focus is on moving student
achievement.
Completing learner focused
Activity: Administrator Training and instructional observation, data
1.4.10. [Support in Instructional Observation and Pradere Keema 7.1.13 6.30.14 Not Begun On Track collection, and coaching bw C6-C7
) Medina N . PHS C6-C7
Data Collection practices. Address PD associated
with the element.
A . . Training on creating, monitoring, g
1.4.11. Activity: At}lmlnlstrator development in th Pradere - IS Team [7.1.13 6.30.14 Not Begun On Track and promoting parent engagement bw C6-C7
area of family engagement. . PHS C6-C7
in a Learner-Centered System
ou e e i o
14.12. | 9 4 IS Team 7.1.13 6.30.14 Not Begun On Track support systemic growth in PHS C6-C7
increased student performance for all .
student achievement.
students
Deliverable: Year (2) - (1.4.0.)
1.4.0. |Professional Development for Site 7.1.13 6.30.14
Administrators
Deliverable: Assessment documents
available for site leaders to support Not Begun On Track
student mastery in new curriculum Pradere IS Team  6.30.14  [6.30.14
Deliverable: Classroom observation
utilizing the T4S Observation Model, and
data gathered to verify quality Not Begun Sl
implementation Pradere ISTeam  |6.30.14  [6.30.14
Milestone: Year (2) - (1.4.0.)
1.4.0. |Professional Development for Site 7.113 6.30.14
Administrators
Milestone: Curriculum finalized for all
content and all grade levels. Documents
and data available for administrators to Not Begun On Track
support student mastery in the area of
curriculum. Pradere IS Team  [6.30.14  ]6.30.14
Milestone: Leadership Continues to "
utilize a performance interview process Stokes, Keema, Delfin, 6.30.14  [6.30.14 Not Begun On Track
L Pradere, Zona
for hiring staff members.
Activity: Year (3) - (1.4.0.) Professional
Ll development for Site Administrators e E3C
L Weekly meetings that are used to
1.4.13. Actlw_ty. Ploneer SST Team_ (SST) Pradere-!(eema- 7.1.14 6.30.15 Not Begun On Track monitor progress and adjust the DW D6-D7
organizational reform meetings Medina 3
reform project as needed.
Activity: Administrator Training and Review curriculum and student
1.4.14. |Support in Curriculum Design and Pradere-!(eema- 7.1.14 6.30.15 Not Begun On Track performance then complete follo DW D6-D7
Medina . - PHS D6-D7
Development up training for administrators.
L . . Review the assessments and
Activity: Administrator Training and
1.4.15. |Support in Assessment Design and Pradere-!(eema- 7114 6.30.15 Not Begun On Track asse?ssmenl data related to the DWD6-D7
Medina project. Complete follow-up PHS D6-D7
Development PV N
training in support of this work.
Activity: Introductory Administrator Q:jsmllnncllsl} ;Ztsogll)::rn\;zgoonn PLC
1.4.16. Tralrlung on PLC observation, and utilizing Pradere-Pryor- PHS 7.1.14 6.30.15 Not Begun On Track facilitation, and data collection. DW D6-D7
PLC's to move student performance by 1S Team ! . PHS D6-D7
The focus is on moving student
content areas !
achievement.
Completing learner focused
Act.lv.lty: Introductory_Admlnlstr_ator Pradere-Keema- |nstruc.t|onal observat_lon, data DW D6-D7
1.4.17. [Training and Support in Instructional Medina 7.1.14 6.30.15 Not Begun On Track collection, and coaching PHS D6-D7
Observation and Data Collection practices. Address PD associated
with the element.
Activity: Introductory Administrator Training on creating, monitoring, DW D6-D7
1.4.18. |development in the area of family Pradere - IS Team [7.1.14 6.30.15 Not Begun On Track and promoting parent engagement PHS D6-D7
engagement. in a Learner-Centered System
owos0r
1.4.19. |. 9 4 IS Team 7.1.14 6.30.15 Not Begun On Track support systemic growth in
increased student performance for all . PHS D6-D7
student achievement.
students
Milestone: Year (3) - (1.4.0.)
1.40. Profgsglonal Development for Site 7114 6.30.14
Administrators
(Milestones)
Milestone: Leadership Continues to "
utilize a performance interview process Stokes, Keema, Delfin, 6.30.14  [6.30.14 Not Begun On Track

for hiring staff members.

Pradere, Zona




Milestone: Curriculum and Assessment
Data uploaded and utilize to verify

student mastery. Administrators used Pradere IS Team  |6.30.14 6.30.14 Not Begun On Track
data to monitor progress.
Milestone: Student Mastery data utilized
by administrators to support work Pradere IS Team  [6.30.14  |6.30.14 Not Begun On Track
conducted within each PLC.
Milestones: Administrators utilizing T4S
classroom observation data to support Pradere IS Team  [6.30.14  [6.30.14 Not Begun On Track
instructional improvement in all
classrooms.
Milestone: Data Driven Dialogue central
to the use on all PLC's and PHS School Pradere IS Team  |6.30.14 6.30.14 Not Begun On Track
Reform Team.
Activity: Year (4) - (1.4.0)
1.4.0.[Professional development for Site 7.1.15 6.30.16
Administrators
L Weekly meetings that are used to
1.4.20. Actlw_ty. Ploneer SST Team_ (SST) Pradere-!(eema- 7.115 6.30.16 Not Begun On Track monitor progress and adjust the DW E6-E7
organizational reform meetings Medina N
reform project as needed.
Activity: Administrator Training and Review curriculum and student
1.4.21. |Support in Curriculum Design and Pradere-!(eema- 7.1.15 6.30.16 Not Begun On Track performance then complete folloy DWEE-E7
Medina . - PHS E6-E7
Development up training for administrators.
L . - Review the assessments and
Activity: Administrator Training and
1.4.22. |Support in Assessment Design and Pradere-!(eema- 7.1.15 6.30.16 Not Begun On Track asse?ssmenl data related to the DWEE-E7
Medina project. Complete follow up PHS E6-E7
Development P N
training in support of this work.
Activity: Introductory Administrator Q:jsmllnncllsl} ;Zt:ro;r;:rn\;zgoonn PLC
1.4.23. Tralrlung on PLC observation, and utilizing Pradere-Pryor- PHS 7.115 6.30.16 Not Begun On Track facilitation, and data collection. DW E6-E7
PLC's to move student performance by 1S Team ! . PHS E6-E7
The focus is on moving student
content areas !
achievement.
Completing learner focused
Activity: Introductory Administrator instructional observation, data
1.4.24. [Training and Support in Instructional Prad,areedilj‘zema 7.1.15 6.30.16 Not Begun On Track collection, and coaching PDI-\IIg Egg
Observation and Data Collection practices. Address PD associated
with the element.
Activity: Introductory Administrator Training on creating, monitoring, DW E6-E7
1.4.25. |development in the area of family Pradere - IS Team [7.1.15 6.30.16 Not Begun On Track and promoting parent engagement PHS E6-E7
engagement. in a Learner-Centered System
1.4.26. |. 9 4 IS Team 7.1.15 6.30.16 Not Begun On Track support systemic growth in
increased student performance for all . PHS E6-E7
student achievement.
students
Milestones: Year (4) - (1.4.0.)
1.4.0. |Professional Development for Site 7.1.15 6.30.16
Administrators
M.ll.estone: Leadershlp Con_tlnues to Stokes, Keema, Delfin,
utilize a performance interview process Pradere. Zona Not Begun On Track
for hiring staff members. ! 6.30.16 6.30.16
Milestone: Curriculum and Assessment
Data uploaded and utilize lu»verlfy Pradere IS Team Not Begun On Track
student mastery. (System reviewed and
revised as needed) 63016 163016
Milestone: Student Mastery data utilized
by administrators to support work
conducted within each PLC., (System Pradere IS Team Not Begun On Track
reviewed and revised as needed) 6.30.16 6.30.16
Milestones: Administrators utilizing T4S
classroom observation data to support
instructional improvement in all Pradere IS Team Not Begun On Track
classrooms. (System reviewed and revised
as needed) 63016 [6.30.16
Milestone: Data Driven Dialogue central
o the use on all PLC's anq PHS School Pradere IS Team Not Begun On Track
Reform Team.(System reviewed and
revised as needed) 6.30.16 6.30.16
Activity: 2016 Continued - (1.4.0)
1.4.0.|Professional development for Site
Administrators
L Weekly meetings that are used to
1.4.27. AC“VI.ty' Ploneer SST Team_ (SST) Pradere-!(eema- 7.1.16 12.31.16 Not Begun On Track monitor progress and adjust the DW E6-E7
organizational reform meetings Medina N
reform project as needed.
Activity: Administrator Training and Review curriculum and student
1.4.28. |Support in Curriculum Design and Pradere-!(eema- 7.1.16 12.31.16 Not Begun On Track performance then complete folloy DWEE-E7
Medina . - PHS E6-E7
Development up training for administrators.
L . . Review the assessments and
Activity: Administrator Training and
1.4.29. |Support in Assessment Design and Pradere-!(eema- 7.1.16 12.31.16 Not Begun On Track asse?ssmenl data related to the DW E6-E7
Medina project. Complete follow up PHS E6-E7
Development RV N
training in support of this work.
Activity: Introductory Administrator Q:jsmllnncllsl} ;Ztsogll)::rn\;zgoonn PLC
1.4.30. Tralrlung on PLC observation, and utilizing Pradere-Pryor- PHS 7.1.16 12.31.16 Not Begun On Track facilitation, and data collection. DW E6-E7
PLC's to move student performance by 1S Team ! . PHS E6-E7
The focus is on moving student
content areas !
achievement.
Completing learner focused
Activity: Introductory Administrator instructional observation, data
1.4.31. [Training and Support in Instructional Prad,areedilj‘zema 7.1.16 12.31.16 Not Begun On Track collection, and coaching PDI-\IIg Egg
Observation and Data Collection practices. Address PD associated
with the element.
Activity: Introductory Administrator Training on creating, monitoring, DW E6-E7
1.4.32. |development in the area of family Pradere - IS Team [7.1.16 12.31.16 Not Begun On Track and promoting parent engagement PHS E6-E7
engagement. in a Learner-Centered System
1.4.33. | 9 4 IS Team 7.1.16 12.31.16 Not Begun On Track support systemic growth in
increased student performance for all N PHS E6-E7
student achievement.
students
Milestone: 2016 cont. (1.4.0.) -
1.4.0. |Professional Development for Site 7.1.13 12.31.16

Administrators




Milestone: Leadership Continues to

Stokes, Keema, Delfin,

utilize a performance interview process Pradere. Zona Not Begun On Track
for hiring staff members. ! 12.31.16 |12.31.16
Milestone: Curriculum and Assessment
Data uploaded and utilize to_verlfy Pradere IS Team Not Begun On Track
student mastery. (System reviewed and
revised as needed) 123116 |1231.16
Milestone: Student Mastery data utilized
by administrators to support work
conducted within each PLC., (System Pradere IS Team Not Begun On Track
reviewed and revised as needed) 123116 |1231.16
Milestones: Administrators utilizing T4S
classroom observation data to support
instructional improvement in all Pradere IS Team Not Begun On Track
classrooms. (System reviewed and revised
as needed) 123116 123116
Milestone: Data Driven Dialogue central
0 the use on all PLC's anfi PHS School Pradere IS Team Not Begun On Track
Reform Team.(System reviewed and
revised as needed) 12.31.16 |12.31.16
Activity: Year (1) - (1.5.0)
Teacher professional development- e D A I
150. curriculum, assessment, instruction, 1113 (63013 b Universit”y N
PLC, and data driven dialogue; all .
services will be delivered by department]
This is the process of connecting
all teacher professional
151, Activity: Profe§5|onal support for Learner-| PHS-IS Team 6.7.13 6.30.13 Not Begun On Track development to tl'1e Learner- PHS B6-B7
Centered Practices Centered Model in order to
reinforce or shift teacher stance tg
this model.
Establishing the Learning Targets|
to align with the common core.
Once established the learning
1.5.2|Activity: Curriculum development PHS-IS Team 6.7.13 6.1.14 Not Begun On Track targets are revisited weekly to PHS B6-B7
verify clarity for stakeholders in
order for students to meet
performance expectations.
Measurement of mastery is
critical within the Learner-
Centered System. Initially teachel
teams will develop the
assessments and then during
1.5.3.|Activity: Assessment development PHS-IS Team 6.7.13 6.1.14 Not Begun On Track implementation data will be PHS B6-B7
gathered and used to verify
student mastery. This data will
serve as the basis of the student
mastery data system or the unit
data system.
Activity: Project Evaluation and Training .
1.5.4.[Review Team including UNR Advisor - Evaluation Team  [4.15.13  [6.30.13 In progress On Track Wee_kly_evaluatlon anq progress PHS B6-B7
monitoring team meeting. DW B6-B7
(Group meets weekly)
150. Mllestope: Year (1) - (1.5.0.) Teacher 1113 6.30.13
Professional Development
Milestone: Professional Development
will begin for.classroom teachers with a [ Stokes, Keema, Delfin, 6.30.13 6.30.13 Not Becin On Track All Projects
focus on curriculum and common Pradere, Zona
assessment development.
Activity: Year (2) - (1.5.0)
Teacher Professional Development
1.5.0. |curriculum, assessment, instruction, 7.1.13 6.30.14
PLC, and data driven dialogue; all
services will be delivered by department]
This is the process of connecting
Activity: Develop a schedule that allows Completed ng[eela; h:q;s::?::ﬂ:lamep
1.5.5.all teachers with common classes to have g PHS-IS Team 7.113 6.30.14 H On Track o . PHS C6-C7
weekly PLC 5.14.13 Centered Model in order to
Y ’ reinforce or shift teacher stance tg
this model.
This is the process of connecting
all teacher professional
156, Activity: Profe§5|onal support for Learner-| PHS-IS Team 7113 6.30.14 Not Begun On Track development to tl'1e Learner- PHS C6-C7
Centered Practices Centered Model in order to
reinforce or shift teacher stance tg
this model.
Establishing the Learning Targets|
to align with the common core.
Once established the learning
targets are revisited weekly to
1.5.7.| Activity: Curriculum development PHS-ISTeam  |7.1.13  [6.30.14 Not Begun On Track verify clarity for stakeholders in PHS C6-C7
order to meet performance
expectations. (Includes a one yea
review of curriculum expert from
the districts and local University
in each content area)
Measurement of mastery is
critical within the Learner-
Centered System. Initially teache
teams will develop the
assessments and then during
1.5.8.[Activity: Assessment development PHS-IS Team 7.1.13 6.30.14 Not Begun On Track implementation data will be PHS C6-C7
gathered and used to verify
student mastery. This data will
serve as the basis of the student
mastery data system or the unit
data system.
Activity: Project Evaluation and Training .
1.5.9.[Review Team including UNR Advisor - Evaluation Team  |7.1.13 6.30.14 In progress On Track Weekly_evaluatlon anq progress PHS C6-C7
monitoring team meeting. DW C6-C7

(Group meets weekly)




Activity: Training teachers on access of
student data system and student e-portfolio

PHS-IS Team

Initial training will take place
second semester. Staff will learn

1.5.10. systems - Training to be provided by IS PHS Counselors 1.1.14 6.30.14 Not Begun On Track how to access and support PHS C6-C7
Staff and Counseling team student' use of student data and e-
portfolio systems
Activity: Year (2) (Continued) - (1.5.0)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, 7.1.13 6.30.14
PLC, and data driven dialogue; all
services will be delivered by department|
Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills.
This Learner-Centered approach
will result in changes in planning,
1511 | Activity: Instructional development PHSISTeam  [7.113  [6.30.14 Not Begun On Track practice, and student PHS C6-C7
performance. Teachers will
regularly be checking for
understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
{members who have not completed
PLC's in a Learner Centered
System focus on the mastery
progress of students within each
1512, Activity: .P‘rofessional Learning PHS-IS Team 7113 6.30.14 Not Bagun On Track course. Training will focus on the| PHS C6-C7
Communities effective use of data and changes
in practice that will maximize
student performance within each
classroom.
Activity: Year (2) (Continued) -(1.5.0)
Teacher Professional Development
1.5.0. |curriculum, assessment, instruction, 7.1.13 6.30.14
PLC, and data driven dialogue; all
services will be delivered by department]
All teachers must be effective
users of performance data. They
must know how to access,
identify, and utilize appropriate
data to meet the needs of all
L . . . . students. This information will bef
1.5.13. Activity: Data DI'IVt?I‘I Dlalogye including PHS-IS Team 7.1.13 6.30.14 Not Begun On Track critical to provide early PHS C6-C7
use of the data matrix and unit data system| . . -
interventions to students. Trainin:
and data collection of practices
will be ongoing in order to verify
that teacher practices align with
selected data driven practices
system wide.
Parents must take an active role
in support student success in a
Learner-Centered System.
Training will be provided to
instructional staff to help
1.5.14.|Activity: Parent and Family Engagement PHS-IS Team 7.113 6.30.14 Not Begun On Track encourage and follow up with all PHS C6-C7
parents on a regular basis. Data
will be collected to verify that
parents are contacted and respond
to interactions with teachers on a
regular basis.
150, DeIiver'?lbIe: Year (2) (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
2. Common Unit and Semester
assessments developed and in some cases
field tested in all content areas grades 9- PHS-IS Team 6.30.14 6.30.14 Not Begun On Track
12 by June 30, 2013
Documentation will be in place so that all
stakeholders can access this information
150, Mileslu_ne: Year (2) - (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
Learning Targets set and Curriculum
aligned in all grades and all content PHS-ISTeam  [6.30.14  |6.30.14 Not Begun On Track
areas grades 9-12
Documentation will be in place so that all
stakeholders can access this information
Milestone:
Curriculum developed, mapped, and PHS-ISTeam  6.30.14  |6.30.14 Not Begun On Track
paced for all high school courses in all
content areas grades 9-12
Milestone:
Common Unitand SeMEster assessments | pyq g reqm 53014 [6.30.14 Not Begun On Track
developed and in some cases field tested
in all content areas grades 9-12
Milestone:
Student Learning Guides developed for
every unit and ready to field test in all PHS-IS Team 6.30.14  [6.30.14 Not Begun On Track
content areas and all grade levels grades
9-12
Milestone:
Student self assessment tools developed
every unit and ready to field test in all PHS-IS Team 6.30.14 6.30.14 Not Begun On Track
content areas and all grade levels grades
9-12
Milestone:
Data from field tested assessments PHS-ISTeam  [6.30.14  [6.30.14 Not Begun On Track
uploaded into student mastery data
system.
Activity: Year (3) - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, 7.1.14 6.30.15

PLC, and data driven dialogue; all
services will be delivered by department]




1.5.15.

Activity: Professional support for Learner
Centered Practices

PHS-IS Team

7.1.14

6.30.15

Not Begun

On Track

In order to shift teacher stance
from Delivery Centered to
Learner Centered instructional
staff will be part of professional
conversations in PLC's that allow
staff members to focus on the
change in practice. In additional
each professional development
opportunity will connect learning
opportunities that allow staff to
anchor knowledge and change
practices to better support student]
learning. Through this process
their stance can shift from
Delivery Centered to Learner
Centered.

PHS D6-D7

1.5.16.

Activity: Curriculum development

PHS-IS Team

7114

6.30.15

Not Begun

On Track

Establishing the Learning Targets|
to align with the common core.
These learning targets become
essential to stakeholder
connection to the curriculum.
The Learning targets are used as
guide posts for student progress
on assessments, they serve as
markers in the student data
system and in PLC conversations|
Teachers are expected to connect
to these weekly in the planning,
implementation, and evaluation o
student performance within each
unit

PHS D6-D7

15.17.

Activity: Assessment development

PHS-IS Team

7.114

6.30.15

Not Begun

On Track

Measurement of mastery is
critical within the Learner-
Centered System. Initially teachel
teams will develop the common
assessments. Once the common
assessments go live then student
progress will be monitored in
alignment with learning targets
placed within each assessment.
Student will take assessments,
results placed in the student data
system. Teachers reflect on the
lesson and determine, based on
assessment results whether to
reteach or revisit essential
content. Data will also be used to
guide daily lesson planning and
facilitate common course
conversation within the PLC.
Finally teachers will use the
information to spiral and reteach
and as needed aligned students to
additional out of class
interventions. In some cases this
leads to IC intervention.

PHS D6-D7

15.18.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7114

6.30.15

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality of
curriculum and assessment tools
as well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC,
SST teams, administrative
training etc.)

PHS D6-D7
DW D6-D7

15.19.

Activity: Training teachers on access of
student data system and student e-portfoli|
systems - Training to be provided by IS
Staff and Counseling team - Includes
academic and career expectations for
students - Review and follow up training
as needed.

Curriculum Review - A team of school
district and University experts will review
the curriculum and offer for suggestions
for improvement. This review will occur
once per year

PHS-IS Team
PHS Counselors

7114

6.30.15

Not Begun

On Track

Review and follow up training as
needed

PHS D6-D7

15.0.

Activity: Year (3) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department]

7.1.14

6.30.15




Practices will be expected to shift,
away from the delivery of
information toward mastery of
selected knowledge and skills.
This Learner-Centered approach
will result in changes in planning,
practice, and student

1.5.120.|Activity: Instructional development PHS-IS Team 7.1.14 6.30.15 Not Begun On Track performance. Teachers will PHS D6-D7
regularly be checking for
understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completec
this training.
PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
1521, Activity: .P‘rofessional Learning PHS-IS Team 7114 6.30.15 Not Begun On Track course. Training will focus on the| PHS D6-D7
Communities effective use of data and changes
in practice that will maximize
student performance within each
classroom.
Activity: Year (3) (Continued) - (1.5.0.)
July 1, 2014 to June 30, 2015
150. Teac_her Professional De\_/elopme_nt - 7114 6.30.15
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department|
All teachers must be effective
users of performance data. They
must know how to access,
identify, and utilize appropriate
data to meet the needs of all
L . . . . students. This information will bef
15,99 |ACtivily: Data Driven Dialogue including | - oy joreon |7104 [6.3015 Not Begun On Track critical to provide early PHS D6-D7
use of the data matrix and unit data system ) N -
interventions to students. Training
and data collection of practices
will be ongoing in order to verify
that teacher practices align with
selected data driven practices
system wide.
Parents must take an active role
in support student success in a
Learner-Centered System.
Training will be provided to
instructional staff to help
1.5.23.[Activity: Parent and Family Engagement PHS-IS Team 7.1.14 6.30.15 Not Begun On Track encourage and follow up with all PHS D6-D7
parents on a regular basis. Data
will be collected to verify that
parents are contacted and respond|
to interactions with teachers on a
regular basis.
150. Milestope: Year (3) - (1.5.0.) Teacher 7114 6.30.15
Professional Development
Milestone:
Teachers utilize student mastery data
system to verify student mastery in all PHS-IS Team 6.30.15 6.30.15 Not Begun On Track
content and all grade levels. (Process and
system reviewed and updated as needed
on a yearly basis)
Milestone:
Student Learning Guides utilized by
students to support student learning PHS-ISTeam  [6.30.15  [6.30.15 Not Begun On Track
within each unit. (Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress PHS-IS Team 6.30.15 6.30.15 Not Begun On Track
by unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in
all content and all grade level. Student
mastery data system is used to verify PHS-IS Team 6.30.15 6.30.15 Not Begun On Track
student mastery(Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in
all content and all grade levels focus on
student mastery by unit. Student data PHS-IS Team 6.30.15 6.30.15 Not Begun On Track
system used to verify student mastery.
(Process and system reviewed and
updated as needed on a yearly basis)
Activity: Year (4) - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, 7.1.15 6.30.16

PLC, and data driven dialogue; all
services will be delivered by department|




1.5.24.

Activity: Professional support for Learner
Centered Practices

PHS-IS Team

7.115

6.30.16

Not Begun

On Track

In order to shift teacher stance
from Delivery Centered to
Learner Centered instructional
staff will be part of professional
conversations in PLC's that allow
staff members to focus on the
change in practice. In additional
each professional development
opportunity will connect learning
opportunities that allow staff to
anchor knowledge and change
practices to better support student|
learning.

1.5.25.

Activity: Curriculum development

PHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

PHS EG-E7

ESTEDITSTING TE CEarmimnyg Targes|
to align with the common core.
These learning targets become
essential to stakeholder
connection to the curriculum.
The Learning targets are used as
guide posts for student progress
on assessments, they serve as
markers in the student data
system and in PLC conversations,
Teachers are expected to connect
to these weekly in the planning,
implementation, and evaluation of
student performance within each
unit. (This includes a review of

rriculium ovnorte from tho

PHS E6-E7

1.5.26.

Activity: Assessment development

PHS-IS Team

7.115

6.30.16

Not Begun

On Track

Measurement of mastery is
critical within the Learner-
Centered System. Initially teachel
teams will develop the common
assessments. Once the common
assessments go live then student
progress will be monitored in
alignment with learning targets
placed within each assessment.
Student will take assessments,
results placed in the student data
system. Teachers reflect on the
lesson and determine, based on
assessment results whether to
reteach or revisit essential
content. Data will also be used to
guide daily lesson planning and
facilitate common course
conversation within the PLC.
Finally teachers will use the
information to spiral and reteach
and as needed aligned students to
additional out of class
interventions. In some cases this
leads to IC intervention.

PHS E6-E7

1.5.27.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7.115

6.30.16

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality of
curriculum and assessment tools
as well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC,
SST teams, administrative
training etc.)

PHS EG-E7
DW E6-E7

1.5.28.

Activity: Training teachers on access of
student data system and student e-portfolio
systems - Training to be provided by IS
Staff and Pioneer Counselor- Includes
academic and career expectations for
students - Review and follow up training
as needed.

PHS-IS Team
PHS Counselors

7.115

6.30.16

Not Begun

On Track

Review and follow up training as
needed

PHS E6-E7

15.0.

Activity: Year (4) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department]

[7.1.15

6.30.16

1.5.29.

Activity: Instructional development

PHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills.
This Learner-Centered approach
will result in changes in planning,
practice, and student
performance. Teachers will
regularly be checking for
understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
members who have not completed
this training.

PHS E6-E7

10



Activity: Professional Learning

PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
course. Training will focus on the|

1.5.30. . PHS-IS Team 7.115 6.30.16 Not Begun On Track X PHS E6-E7
Communities effective use of data and changes
in practice that will maximize
student performance within each
classroom.
Activity: Year (4) (Continued) - (1.5.0.)
July 1, 2015 to June 30, 2016
150. Teac_her Professional De\_/elopme_nt - 7115 6.30.16
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department]
All teachers must be effective
users of performance data. They
must know how to access,
identify, and utilize appropriate
data to meet the needs of all
L . . . . students. This information will bef
1.5.31. Activity: Data DI'IV?I‘I Dlalogye including PHS-IS Team 7.1.15 6.30.16 Not Begun On Track critical to provide early PHS E6-E7
use of the data matrix and unit data system| . . -
interventions to students. Trainin:
and data collection of practices
will be ongoing in order to verify
that teacher practices align with
selected data driven practices
system wide.
Parents must take an active role
in support student success in a
Learner-Centered System.
Training will be provided to
instructional staff to help
1.5.32.|Activity: Parent and Family Engagement PHS-IS Team 7.115 6.30.16 Not Begun On Track encourage and follow up with all PHS E6-E7
parents on a regular basis. Data
will be collected to verify that
parents are contacted and respond
to interactions with teachers on a
regular basis.
150, Mileslu_ne: Year (4) - (1.5.0.) Teacher 7115 6.30.16
Professional Development
Milestone:
Teachers utilize student mastery data
system to verify student masery in all PHS-ISTeam  [6.30.16  |6.30.16 Not Begun on Track
content and all grade levels. (Process and
system reviewed and updated as needed
on a yearly basis)
Milestone:
Student Learning Guides utilized by
students to support student learning PHS-ISTeam  [6.30.16  [6.30.16 Not Begun On Track
within each unit. (Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress PHS-IS Team 6.30.16  [6.30.16 Not Begun On Track
by unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in
all content and all grade level. Student
mastery data system is used to verify PHS-IS Team 6.30.16  [6.30.16 Not Begun On Track
student mastery(Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in
all content and all grade levels focus on
student mastery by unit. Student data PHS-IS Team 6.30.16  [6.30.16 Not Begun On Track
system used to verify student mastery.
(Process and system reviewed and
updated as needed on a yearly basis)
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. |curriculum, assessment, instruction, 7.1.16 12.31.16
PLC, and data driven dialogue; all
services will be delivered by department|
In order to shift teacher stance
from Delivery Centered to
Learner Centered instructional
staff will be part of professional
conversations in PLC's that allow
Activity: Professional support for Learner taff me_mbers [.0 focus on_t_h e
1.5.33. PHS-IS Team 7.1.16 12.31.16 Not Begun On Track change in practice. In additional PHS E6-E7

Centered Practices

each professional development
opportunity will connect learning
opportunities that allow staff to
anchor knowledge and change
practices to better support student]
learning.

11



1.5.34.

Activity: Curriculum development

PHS-IS Team

7.1.16.

12.31.16

Not Begun

On Track

Establishing the Learning Targets|
to align with the common core.
These learning targets become
essential to stakeholder
connection to the curriculum.
The Learning targets are used as
guide posts for student progress
on assessments, they serve as
markers in the student data
system and in PLC conversations,
Teachers are expected to connect
to these weekly in the planning,
implementation, and evaluation of
student performance within each
unit. (This includes a review of
curriculum experts from the
district and university system in
each content area, this review
occurs at least one time per year)

PHS E6-E7

1.5.35.

Activity: Assessment development

PHS-IS Team

7.1.16.

12.31.16

Not Begun

On Track

Measurement of mastery is
critical within the Learner-
Centered System. Initially teache
teams will develop the common
assessments. Once the common
assessments go live then student
progress will be monitored in
alignment with learning targets
placed within each assessment.
Student will take assessments,
results placed in the student data
system. Teachers reflect on the
lesson and determine, based on
assessment results whether to
reteach or revisit essential
content. Data will also be used to
guide daily lesson planning and
facilitate common course
conversation within the PLC.
Finally teachers will use the
information to spiral and reteach
and as needed aligned students to
additional out of class
interventions. In some cases this
leads to IC intervention.

PHS E6-E7

1.5.36.

Activity: Project Evaluation and Training
Review Team including UNR Advisor -
(Group meets weekly)

Evaluation Team

7.1.16.

12.31.16

Not Begun

On Track

The Evaluation Team will meet
weekly to determine the quality o
curriculum and assessment tools
as well as the quality of
implementation of all by
stakeholders in each area
(curriculum, instruction,
assessment, and organizational
leverage development ... PLC,
SST teams, administrative
training etc.)

PHS D6-D7
DW D6-D7

1.5.37.

Activity: Training teachers on access of
student data system and student e-portfolio
systems - Training to be provided by IS
Staff and Pioneer Counselor- Includes
academic and career expectations for
students - Review and follow up training
as needed.

PHS-IS Team
PHS Counselors

7.1.16.

12.31.16

Not Begun

On Track

Review and follow up training as
needed

PHS D6-D7

15.0.

Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department|

7.1.16

12.31.16

1.5.38.

Activity: Instructional development

PHS-IS Team

7.115

6.30.16

Not Begun

On Track

PTACTICES WIT DEEXPETTET 10 ST
away from the delivery of
information toward mastery of
selected knowledge and skills.
This Learner-Centered approach
will result in changes in planning,
practice, and student
performance. Teachers will
regularly be checking for
understanding and making
adjustments in instruction as the
data warrants it. This includes
training in HQSI for all staff
I- ho h \t

PHS EG-E7

1.5.39.

Activity: Professional Learning
Communities

PHS-IS Team

7.1.15

6.30.16

Not Begun

On Track

PLC's in a Learner-Centered
System focus on the mastery
progress of students within each
course. Training will focus on the|
effective use of data and changes
in practice that will maximize
student performance within each
classroom.

PHS E6-E7

15.0.

Activity: 2016 Continued - (1.5.0.)

July 1, 2015 to June 30, 2016

Teacher Professional Development -
curriculum, assessment, instruction,
PLC, and data driven dialogue; all
services will be delivered by department]

7.1.16

12.31.16

12



Activity: Data Driven Dialogue including

All teachers must be effective
users of performance data. They
must know how to access,
identify, and utilize appropriate
data to meet the needs of all
students. This information will bef

1.5.40. : g PHS-IS Team 7.1.16 12.31.16 Not Begun On Track critical to provide early PHS E6-E7
use of the data matrix and unit data system ) 3 -
interventions to students. Training
and data collection of practices
will be ongoing in order to verify
that teacher practices align with
selected data driven practices
system wide.
Parents must take an active role
in support student success in a
Learner-Centered System.
Training will be provided to
instructional staff to help
1.5.41.[Activity: Parent and Family Engagement PHS-IS Team 7.1.16 12.31.16 Not Begun On Track encourage and follow up with all PHS E6-E7
parents on a regular basis. Data
will be collected to verify that
parents are contacted and respond|
to interactions with teachers on a
regular basis.
150, Deliverable: 201§ (Continued) - (1.5.0.) 7116 123116
Teacher Professional Development
Milestone:
Teachers utilize student mastery data
system to verify student masery in all PHS-ISTeam  |12.31.16 |12.31.16 Not Begun On Track
content and all grade levels. (Process and
system reviewed and updated as needed
on a yearly basis)
Milestone:
Student Learning Guides utilized by
students to support student learning PHS-ISTeam  |12.3116 |12.31.16 Not Begun On Track
within each unit. (Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Student self assessment tools utilized by
students to monitor individual progress PHS-IS Team 12.31.16 |12.31.16 Not Begun On Track
by unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in
all content and all grade level. Student
mastery data system is used to verify PHS-IS Team 12.31.16 |12.31.16 Not Begun On Track
student mastery(Process and system
reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in
all content and all grade levels focus on
student mastery by unit. Student data PHS-IS Team 12.31.16 |12.31.16 Not Begun On Track
system used to verify student mastery.
(Process and system reviewed and
updated as needed on a yearly basis)
Activity: Year (1) - (1.6.0.)
1.6.0. |Student Unit Mastery Data System and 1113 6.30.13
Student e-Portfolio Data System
Activity: Review options for student . . . . Connects to all
Dr. Medina - Ms. Complete Review Options for Unit Mastery
1.6.1. |mastery data systems already on US Arthur Towns 2.15.13  [3.15.13 31513 On Track Student Data System. RTT-D
market place. Projects
L . Connects to all
16.2. Activity: Send out and RFA for student Dr. Medina - Ms. 31513 |415.13 Complete On track Ask for formal proposals from RTT-D
mastery data system Arthur Towns 4.15.13 vendors X
Projects
Activity: After review select top companie . Connects to all
1.6.3. |and request an RFP for Student Mastery Dr. Medina - Ms. 5.15.13 |6.15.13 In Progress On Track Request a formal proposal from RTT-D
Arthur Towns top vendors X
Data System Projects
§ . 5 Connects to all
164, Task: Select and purchase student mastery| Dr. Medina - Ms. 61513 163013 in Progres O Track Select Unit Mastery Student Data RTT-D DW B11
data system Arthur Towns System X
Projects
Connects to
School to
165, Task: §end out and RFA for student e- Dr. Medina - Ms. 21513 |3113 Complete On Track Rewevs_/ options for student e- Career
portfolio system Arthur Towns 3113 portfolio Component of
each RTT-D
project
Connects to
Task: After review select top companies Dr. Medina - Ms Complete zl::g;l o
1.6.6. |and request an RFP for Student E- . © [3.15.13 4.1.13 P On Track Ask for formal vendor proposals
Portfolio Data System Arthur Towns 4113 Component of
4 each RTT-D
project
Connects to
School to
Task: Select and purchase student e- Dr. Medina - Ms. Complete Select e-portfolio system in line |Career
167. portfolio data system Arthur Towns 4113 4.30.13 4.30.13 S with RTT-D project requirements|Component of pwB1L
each RTT-D
project
Deliverable: Year (1) - (1.6.0.) Student
1.6.0. |Unit Mastery Data System and Student e-| 1.1.13 6.30.13
Portfolio Data System
Deliverable .
Student Unit Mastery data is purchased Dr. Medina - Ms. 6.30.13  [6.30.13 Not Begun On Track
Arthur Towns
and set up for use by staff.
Activity: Year (2) - (1.6.0.)
1.6.0. |Student Unit Mastery Data System and 7.1.13 6.30.14

Student e-Portfolio Data System

13



16.

o

Activity: (Student Unit Mastery Data
System) Provide Training to IS staff to
learn to connect student mastery targets to

.[student data system. This is a key

component to the Curriculum and
Assessment Development related to this
project.

Pradere - Ruff- Zona

7113

6.30.14

Not Begun

On Track

Train the trainers model of
aligning the use of the data
systems for the IS staff first and
then the teaching staff.

Connects to all
RTT-D
Projects

PHS C6-C7

16.

©

Activity: (Student Unit Mastery Data
System) Provide staff development

. [opportunities to teachers in order to align

learning targets with student mastery data
system

Pradere - Ruff- Zona

9.1.13

6.30.14

Not Begun

On Track

Train the trainers model of
aligning the use of the data
systems for the IS staff first and
then the teaching staff.

Connects to all
RTT-D
Projects

PHS C6-C7

1.6.10.

Activity: (Student Unit Mastery Data
System) Upload learning targets into
student mastery data system so that it will
be ready for stakeholder use

Pradere - Ruff- Zona

9.1.13

6.30.14

Not Begun

On Track

Train the trainers model of
aligning the use of the data
systems for the IS staff first and
then the teaching staff.

Connects to all
RTT-D
Projects

PHS C6-C7

16.11

Activity: (Student Unit Mastery Data
System) Upload Assessment targets in
order to align the student data system with
unit assessments utilized within the
classroom.

Pradere - Ruff- Zona

9.1.13

6.30.14

Not Begun

On Track

Train the trainers model of
aligning the use of the data
systems for the 1S staff first and
then the teaching staff.

Connects to all
RTT-D
Projects

PHS C6-C7

1.6.12.

Activity: (Student Unit Mastery Data
System) Teachers will field test post
assessments as they are developed and
ready for implementation.

IS Team

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7

16.0.

Activity: Year (2) - (1.6.0.) (Continued)
Student Unit Mastery Data System and
Student e-Portfolio Data System

[AINS

6.30.14

1.6.13.

Activity: (Student E-PORTFOLIO)
Work with district team to set up e-
portfolio project on the campus

Pradere - Medina

8.1.13

6.30.14

Not Begun

On Track

E-portfolio set-up

DW C11- C6-C7
PHS C6-C7

1.6.14.

Activity: (Student E-PORTFOLIO)
Begin the process of uploading student
examples in the student e-portfolio

Ruff - Medina

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.15.

Activity: (Student E-PORTFOLIO)
Connect student grades to e-portfolio

Medina

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.16.

Activity: (Student E-PORTFOLIO)
Connect student mastery by unit to e-
portfolio

Medina

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.17.

Activity: (Student E-PORTFOLIO)
Connect e-portfolio to college entrance
progress for each student

Medina

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.18.

Activity: (Student E-PORTFOLIO)
Connect e-portfolio to career entrance
progress for each student

Pioneer Counselor
IS Team

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.19

Activity: (Student E-PORTFOLIO)
Monitor individual student progress grade
and unit mastery progress

Pioneer Counselor
IS Team

1114

6.30.14

Not Begun

On Track

Pilot process

DW C11- C6-C7
PHS C6-C7

1.6.20.

Activity: (Student E-PORTFOLIO)
Train students to connect to e-portfolio an
use it to self measure progress

Pioneer Counselor
IS Team

1114

6.30.14

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.21.

Activity: (Student E-PORTFOLIO)
Connect parents to student e-portfolio use
it to monitor student progress

Pioneer Counselor
IS Team

3.1.14

6.30.14

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.22.

Activity: (Student E-PORTFOLIO)
Monitor student progress in each area

STT Team
IS Team

1114

6.30.14

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.23.

Activity: (Student E-PORTFOLIO)
Individualized student plan connected to
student e-portfolio

STT Team
IS Team

1114

6.30.14

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.0.

Deliverable: Year (2) - (1.6.0.) Student
Unit Mastery Data System and Student e-
Portfolio Data System

7113

6.30.14

Deliverable:
Purchase software to manage student e-
portfolio system

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

Not Begun

On Track

1.6.0.

Milestone: Year (2) - (1.6.0.) Student
Unit Mastery Data System and Student e-
Portfolio Data System

7113

6.30.14

Milestone:

Student Unit Mastery data set up and
pilot courses uploading data into the
system

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

In Progress

On Track

Milestone:

Student mastery data system is used by
staff members to verify student mastery
by unit in all content areas and all grade
levels (In pilot mode)

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

Not Begun

On Track

Milestone: Students utilize e-portfolio to
store projects and high quality student
work samples that can be used to monitor
and share progress

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

Not Begun

On Track

16.0.

Activity: Year (3) - (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.1.14

6.30.15

1.6.24.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data
System is used by instructional staff to
gather and monitor student mastery in
every content and grade level

IS Team

7114

6.30.15

Not Begun

On Track

DW C11
PHS C6-C7

1.6.25.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data
sets will be used by teachers and teacher
teams to monitor student progress and
provide instructional support and
interventions.

IS Team

7114

6.30.15

Not Begun

On Track

DW C11
PHS C6-C7

1.6.26.

Activity: (Student Unit Mastery Data
System) Monitor student progress in each
area

STT Team
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11
PHS C6-C7

14



1.6.27.

Activity: (Student Unit Mastery Data
System) Individualized student plan
connected to student e-portfolio

STT Team
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.28.

Activity: (Student E-PORTFOLIO)
Train students to connect to e-portfolio an
use it to self measure progress (Includes
students new the site including freshman)

IS Team
Department Chairs

7114

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.29.

Activity: (Student E-PORTFOLIO)
Connect parents to student e-portfolio use
it to monitor student progress (Includes
students new the site including freshman
parents)

Pioneer Counselor
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.30.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as
part of regular educational program

Pioneer Counselor
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.31.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serveg
as a storage point for the four year grad
plan (Individualized Learning Plan)

Pioneer Counselor
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.32.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

Pioneer Counselor
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW C11- C6-C7
PHS C6-C7

1.6.0.

Milestone: Year (3) - (1.6.0.) Student
Unit Mastery Data System and Student e-
Portfolio Data System

7.1.14

6.30.15

Milestone: Student mastery data system
is being used by staff to monitor progress
of students along path of mastery in all
content and all grade levels

Dr. Medina - Ms.
Arthur Towns

11.30.14

11.30.14

Not Begun

On Track

Milestone: Students utilize e-portfolio to
store projects and high quality student
work samples that can be used to monitor
and share progress (Including students in
Freshman class)- Process updated on a
yearly basis and improvements completed
as needed.

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone: Individualized student
education plan or four year grad plan is
posted and accessible in the e-portfolio
system (Including students in Freshman
class)- Process updated on a yearly basis
and improvements completed as needed.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

1.6.0.

Activity: Year (4) - (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

[A1%15

6.30.16

1.6.33.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data
System is used by instructional staff to
gather and monitor student mastery in
every content and grade level

IS Team

7.1.15

6.30.16

Not Begun

On Track

DWEI11
PHS E6-E7

1.6.34.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data
sets will be used by teachers and teacher
teams to monitor student progress and
provide instructional support and
interventions.

IS Team

7.1.15

6.30.16

Not Begun

On Track

DWEI11
PHS E6-E7

1.6.35.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as
part of regular educational program

IS Team

7.1.15

6.30.16

Not Begun

On Track

DWEI11
PHS E6-E7

1.6.36.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serveg
as a storage point for the four year grad
plan

IS Team

7.115

6.30.16

Not Begun

On Track

DW E11- E6-E7
PHS E6-E7

1.6.37.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

IS Team

7.115

6.30.16

Not Begun

On Track

DW E11- E6-E7
PHS E6-E7

1.6.0.

Milestone: Year (4) - (1.6.0.) Student
Unit Mastery Data System and Student e-
Portfolio Data System

7.115

6.30.16

Milestone:

Student mastery data system is used by
staff members to verify student mastery
by unit in all content areas and all grade
levels (Refined Use)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone:

Students utilize e-portfolio to store
projects and high quality student work
samples that can be used to monitor and
share progress (Refined Use)- System
updates completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone: Individualized student
education plan or four year grad plan is
posted and accessible in the e-portfolio
system (Refined Use - Updated as
needed)- System updates completed on an
as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.16

6.30.16

Not Begun

On Track

1.6.0.

Activity: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

[AI%15

6.30.16

15



1.6.38.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data
System is used by instructional staff to
gather and monitor student mastery in
every content and grade level

IS Team

7.115

12.30.16

Not Begun

On Track

DWEI11
PHS E6-E7

1.6.39.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data
sets will be used by teachers and teacher
teams to monitor student progress and
provide instructional support and
interventions.

IS Team

7.115

12.30.16

Not Begun

On Track

DWEI11
PHS EG-E7

Activity: Work related to Student E
Portfolic

[A115

6.30.16

1.6.40.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as
part of regular educational program

IS Team

7.115

12.30.16

Not Begun

On Track

DWEI11
PHS EG-E7

1.6.41.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serveg
as a storage point for the four year grad
plan

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11- E6-E7
PHS E6-E7

1.6.42.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11- E6-E7
PHS E6-E7

16.0.

Milestone: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.1.15

12.30.16

Milestone:

Student mastery data system is used by
staff members to verify student mastery
by unit in all content areas and all grade
levels (Refined Use)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Students utilize e-portfolio to store
projects and high quality student work
samples that can be used to monitor and
share progress (Refined Use)- System
updates completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Individualized student
education plan or four year grad plan is
posted and accessible in the e-portfolio
system (Refined Use - Updated as
needed)- System updates completed on an
as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

12.30.16

12.30.16

Not Begun

On Track

17.0.

Activity: Year (1) - (1.7.0)
Student individualized Learning
Opportunities

1113

6.31.13

17

I

Activity: (School to Career Pathway)
The Pioneer counselor will provide career
guidance to students along one of the
career pathways.

Pradere - IS Team

5113

6.30.13

In Progress

On Track

Students will receive guidance
along a career pathway and
services will be provided
primarily by the school counselor

PHS C6-C7

17

N

Activity: (School to Career Pathway)
Begin the process of developing school to
community partners who will work with
the district to provide internships for PHS
students.

Contine - Michele
Lewis

4.23.13

6.30.13

In Progress

On Track

School to community meetings
including partnership
development activities.

PHS C6-C7
DW C6-C7

17

©w

Activity: (School to Career Pathway)
Start the process of developing a
community partner data base

Contine-Medina

4.23.13

6.30.13

In Progress

On Track

PHS C6-C7

17

>

Activity: (School to Career Pathway)
Begin building the infrastructure for
Career Pathway - School within a School

Zona - IS Team

5.15.13

6.30.13

In Progress

On Track

Begin building the School within
a School Model planning for all
students to select a Career
Pathway and provide support
services related to this

PHS C6-C7
DW C6-C7

17.0.

Milestone: Year (1) - (1.7.0.)
(Continued)

Individualized Student Learning
Opportunities

7.113

6.30.13

Milestone:

Freshman transitions class designed and
all learning targets, assessments, and
required expectations in place. This is the
connection point where the high school
students move into the school within a
school model.

Dr. Medina - Ms.
Arthur Towns

6.30.13

6.30.13

Not Begun

On Track

1.7.0.

Activity: Year (2) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.13

6.30.13

17.

o

Activity: (School to Career Pathway)
Students enroll in a career pathway.
(School within a school framework)

Counseling Team

8.1.13

3.30.13

Not Begun

On Track

School within a school alignment
to career pathway

PHS D6-D7

17

o

Activity: (School to Career Pathway)

.[Align advisement opportunities within the

freshman transition course

Counseling Team

10.1.13

12.30.13

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

PHS D6-D7

17

el

Activity: (School to Career Pathway)
Develop a four year plan for each student
as part of the Freshman transition project
(Individualized student plan)

Counseling Team

1114

6.30.14

Not Begun

On Track

Required for Nevada Students

PHS D6-D7

17

©

Activity: (School to Career Pathway)
Upload the four year plan into the student
e-portfolio

Counseling Team

1114

6.30.14

Not Begun

On Track

PHS D6-D7
DW C11

1.7.10.

Activity: (School to Career Pathway)
Monitor student progress on a weekly
basis to verify academic progress in
alignment with the four year plan.

Zona - A-Team
Members

3.1.14

6.30.14

Not Begun

On Track

Work to be completed at the
Pioneer High A-Team

PHS D6-D7

1711

Activity: (School to Career Pathway)
Continue to enhance community

“|partnership opportunities and add data to

the community partnership data base.

Contine- Michele
Lewis

8.01.13

6.30.14

Not Begun

On Track

Monthly meetings at district level
to improve partnerships

PHS D6-D7

16



17.0.

Activity: Year (2) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.1.13

6.30.13

1.7.12.

Activity: (School to Career Pathway)
Students select an internship opportunity
that is to occur at least once prior to
graduation.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

Work with counselors to place
students at least one time during
the four high school years.

PHS D6-D7

1.7.13.

Activity: (School to Career Pathway)
Student experience and internship
monitored and data gathered related to the
project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

Work with counselors to place
students at least one time during
the four high school years.

PHS D6-D7

1.7.14.

Activity: (School to Career Pathway)
Continue to develop and implement the
school within a school model - aligning
students and student services to one of the
six career pathways.

Contine- Michele
Lewis- Zona -
Counseling Team

7113

6.30.14

Not Begun

On Track

Students select career pathway
and the organization continues to
build systemic opportunities for
students in that area.

PHS D6-D7

17.0.

Milestone: Year (2) - (1.7.0.)
Individualized Student Learning
Opportunities

7.113

6.30.14

Milestone:

Freshman transition class in place and
students are registered and participating
in the course during the first semester

Zona - A-Team
Members

12.30.13

12.30.13

Not Begun

On Track

Milestone:

All students have a four year plan in
place across the campus. This includes a
selection of the career path

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

Not Begun

On Track

Milestone:
A timeline is in place for all students to
complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.14

6.30.14

Not Begun

On Track

Milestone:

1. Number of students who have entered
freshman transition course and what the
individual student perception was
regarding the experience

Dr. Medina - Ms.
Arthur Towns

2.28.14

2.28.14

Not Begun

On Track

Milestone:

School within a school in place and
students aligned with career pathway and
receive support related to this selection

Contine- Michele
Lewis- Zona -
Counseling Team

6.30.14

6.30.14

Not Begun

On Track

17.0.

Activity: Year (3) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.14

6.30.15

1.7.17.

Activity: (School to Career Pathway)
Develop a four year plan for each student
as part of the Freshman transition project

Counseling Team

8.1.14

123114

Not Begun

On Track

Required for Nevada Students

PHS D6-D7

1.7.15.

Activity: (School to Career Pathway)
Students enroll in a career pathway.
(School within a school framework) -
Freshman and students new to the school

Counseling Team

8.1.13

123114

Not Begun

On Track

School within a school alignment
to career pathway

PHS D6-D7

1.7.16.

Activity: (School to Career Pathway)
Upload the four year plan into the student
e-portfolio

Counseling Team

1115

6.30.15

Not Begun

On Track

PHS D6-D7
Dw-D11

1.7.17.

Activity: (School to Career Pathway)
Monitor student progress on a weekly
basis to verify academic progress in
alignment with the four year plan.

Zona - A-Team
Members

7.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1.7.18.

Activity: (School to Career Pathway)
Continue to enhance community
partnership opportunities and add data to
the community partnership data base.

Contine- Michele
Lewis

7114

6.30.15

Not Begun

On Track

PHS D6-D7

1.7.19

Activity: (School to Career Pathway)
Students select an internship opportunity

“|that is to occur at least once prior to

graduation.

Counseling Team

7.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1.7.20

Activity: (School to Career Pathway)
Student experience and internship

“|monitored and data gathered related to the

project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

Work with counselors to place
students at least one time during
the four high school years.

PHS D6-D7

17.0.

Activity: Year (3) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.1.14

6.30.15

1721

Activity: (Individualized Student
Learning) Students have learning guides
for each unit of study.

Zona - IS Team

7.1.14

6.30.15

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

PHS D6-D7

1.7.22.

Activity: (Individualized Student
Learning) Students have rubrics for all
projects and performance activities
connected to each unit of study prior to
entering the unit.

IS - Team

7114

6.30.15

Not Begun

On track

PHS D6-D7

1.7.23.

Activity: (Individualized Student
Learning) Students are clear about the
learning expectations prior to entering
units of study

IS - Team

7114

6.30.15

Not Begun

On track

PHS D6-D7

1.7.24

Activity: (Individualized Student
Learning) Students utilize student self

.|assessment guides and use those guides to

measure progress toward mastery
throughout the unit.

IS - Team

7114

6.30.15

Not Begun

On track

PHS D6-D7

1.7.25.

Activity: (Individualized Student
Learning) Students not meeting learning
expectations receive remediation within th
content related classroom

IS - Team

7114

6.30.15

Not Begun

On track

PHS D6-D7

1.7.26.

Activity: (Individualized Student
Learning) Students who do not make
adequate progress within the classroom
will be placed in an after school or before
school remediation program.

IS - Team

7.114

6.30.15

Not Begun

On track

PHS D6-D7

17.27

Activity: (Individualized Student
Learning) Students work toward mastery

“lin every unit. This includes every content

and every grade level.

IS - Team

7114

6.30.15

Not Begun

On track

PHS D6-D7

17



170.

Deliverable: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

7114

6.30.15

Deliverable:

Freshman transition class in place and
students are registered and participating
in the course during the first semester
(Addressing Freshman for current year)

Zona - A-Team
Members

12.30.14

12.30.14

Not Begun

On Track

Deliverable:

All students have a four year plan in
place across the campus. This includes a
selection of the career path (Addressing
Freshman and students new to the
campus)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Deliverable:
Comnmittee in place and timeline for all
students to complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

170.

Milestone: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

7114

6.30.15

Milestone:

Freshman transition class in place and
students are registered and participating
in the course during the first semester
(System reviewed and updated as needed)

Zona - A-Team
Members

6.30.15

6.30.15

Not Begun

On Track

Milestone:

All students have a four year plan in
place across the campus. This includes a
selection of the career path (System
reviewed and updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:
A timeline is in place for all students to
complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

Milestone:

1. Number of students who have entered
freshman transition course and what the
individual student perception was
regarding the experience (System
reviewed and updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:

School within a school in place and
students aligned with career pathway and
receive support related to this selection
(System reviewed and updated as needed)

Contine- Michele
Lewis- Zona -
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

Milestone

Number of students who have entered
freshman transition course and what the
individual student perception was
regarding the experience (System
reviewed and updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone

Student Performance Data related to
grade passage and earned credits
(System reviewed and updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track

170.

Milestone: Year (3) - (1.7.0.)
(Continued) Individualized Student
Learning Opportunities

7114

6.30.15

Milestone

Student mastery of content all grade
levels all content area (System reviewed
and updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track

17.0.

Activity: Year (4) - (1.7.0.)
Student individualized Learning
Opportunities

[7:15

6.30.16

1.7.28.

Activity: (School to Career Pathway)
Develop a four year college and career
plan for each student as part of the
Freshman transition project

Counseling Team

1116

6.30.16

Not Begun

On Track

Required for Nevada Students

PHS EG-E7

1.7.29.

Activity: (School to Career Pathway)
Upload the four year plan into the student
e-portfolio

Counseling Team

1116

6.30.16

Not Begun

On Track

PHS EG-E7
Dw 11

1.7.30.

Activity: (School to Career Pathway)
Students enroll in a career pathway.
(School within a school framework) -
Freshman and students new to the school

Counseling Team

8.1.15

12.31.15

Not Begun

On Track

School within a school alignment
to career pathway

PHS E6-E7

1.7.31

Activity: (School to Career Pathway)
Monitor student progress on a weekly
basis to verify academic progress in
alignment with the four year plan. (Colleg
and Career Progress)

Zona - A-Team
Members

8.1.16

6.30.16

Not Begun

On Track

PHS E6-E7

1732

Activity: (School to Career Pathway)
Continue to enhance community

“|partnership opportunities and add data to

the community partnership data base.

Contine- Michele
Lewis

7.1.15

6.30.16

Not Begun

On Track

PHS E6-E7

17.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

[7:.15

6.30.16

1.7.33.

Activity: (School to Career Pathway)
Students select an internship opportunity
that is to occur at least once prior to
graduation.

Counseling Team

7.1.15

6.30.16

Not Begun

On Track

PHS E6-E7

1.7.34.

Activity: (School to Career Pathway)
Student experience and internship
monitored and data gathered related to the
project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

Work with counselors to place
students at least one time during
the four high school years.

PHS D6-D7

1.7.35.

Activity: (Individualized Student
Learning) Students have learning guides
for each unit of study.

Zona - IS Team

7.115

6.30.16

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

PHS EG-E7

1.7.36.

Activity: (Individualized Student
Learning) Students have rubrics for all
projects and performance activities
connected to each unit of study prior to
entering the unit.

IS - Team

7.1.15

6.30.16

Not Begun

On track

PHS E6-E7

18



1.7.37.

Activity: (Individualized Student
Learning) Students are clear about the
learning expectations prior to entering
units of study

IS - Team

7.1.15

6.30.16

Not Begun

On track

PHS E6-E7

17.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

(715

6.30.16

1.7.38.

Activity: (Individualized Student
Learning) Students utilize student self
assessment guides and use those guides to
measure progress toward mastery
throughout the unit.

IS - Team

7.115

6.30.16

Not Begun

On track

PHS EG-E7

1.7.39.

Activity: (Individualized Student
Learning) Students not meeting learning
expectations receive remediation within th
content related classroom

IS - Team

7.115

6.30.16

Not Begun

On track

PHS EG-E7

1.7.40.

Activity: (Individualized Student
Learning) Students who do not make
adequate progress within the classroom
will be placed in an after school or before
school remediation program.

IS - Team

7.115

6.30.16

Not Begun

On track

PHS E6-E7

1.7.41.

Activity: (Individualized Student
Learning) Students work toward mastery
in every unit. This includes every content
and every grade level.

IS - Team

7.115

6.30.16

Not Begun

On track

PHS EG-E7

170

Milestone: Year (4) - (1.7.0.)
Individualized Student Learning
Opportunities

7.115

6.30.16

Milestone: Freshman transition class in
place and students are registered and
participating in the course during the
first semester (Freshman for current
school year)(System reviewed and
updated quarterly as needed)

Zona - A-Team
Members

8.30.15

8.30.15

Not Begun

On Track

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new
to the campus)(System reviewed and
updated quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.15

12.30.15

Not Begun

On Track

Milestone: Committee in place and
timeline for all students to complete a
career internship (Addressing Freshman
and students new to the campus)(System
reviewed and updated quarterly as
needed)

Pradere - Medina-
Contine - Lewis

12.30.15

12.30.15

Not Begun

On Track

Milestone: Student Data Matrix used by
staff to verify student progress and grade
passage.(Refinement)(System reviewed
and updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all
grade levels (Refinement)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

17.0.

Milestone: Year (4) - (1.7.0.) (Cont.)
Individualized Student Learning
Opportunities

7.1.15

6.30.16

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was
regarding the experience(System
reviewed and updated quarterly as
needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to
grade passage and earned credits- scores
closely correlated (Refinement)(System
reviewed and updated quarterly as
needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone:

Student mastery of content all grade
levels all content area- Student progress
on unit system correlated to state
assessments in appropriate areas(System
reviewed and updated quarterly as
needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

17.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16

1.7.42.

Activity: (School to Career Pathway)
Develop a four year college and career
plan for each student as part of the
Freshman transition project

Counseling Team

11.1.16

12.30.16

Not Begun

On Track

Required for Nevada Students

PHS E6-E7

1.7.43.

Activity: (School to Career Pathway)
Upload the four year plan into the student
e-portfolio

Counseling Team

1.1.16

12.30.16

Not Begun

On Track

PHS E6-E7
DW E-11

1.7.44.

Activity: (School to Career Pathway)
Students enroll in a career pathway.
(School within a school framework) -
Freshman and students new to the school

Counseling Team

8.1.16

12.31.16

Not Begun

On Track

School within a school alignment
to career pathway

PHS E6-E7

1.7.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16

1.7.45.

Activity: (School to Career Pathway)
Monitor student progress on a weekly
basis to verify academic progress in
alignment with the four year plan.

Zona - A-Team
Members

8.1.16

12.30.16

Not Begun

On Track

PHS E6-E7

1.7.46.

Activity: (School to Career Pathway)
Continue to enhance community
partnership opportunities and add data to
the community partnership data base.

Contine- Michele
Lewis

7.1.15

12.30.16

Not Begun

On Track

PHS E6-E7
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1.7.47.

Activity: (School to Career Pathway)
Students select an internship opportunity
that is to occur at least once prior to
graduation.

Counseling Team

7.1.15

12.30.16

Not Begun

On Track

PHS E6-E7

1.7.48.

Activity: (School to Career Pathway)
Student experience and internship
monitored and data gathered related to the
project.

Counseling Team

3.1.14

6.30.14

Not Begun

On Track

Work with counselors to place
students at least one time during
the four high school years.

PHS D6-D7

17.0.

2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.16

6.30.16

1.7.49.

Activity: (Individualized Student
Learning) Students have learning guides
for each unit of study.

Zona - IS Team

7.115

12.30.16

Not Begun

On track

This includes aligning all
personnel, opportunities and
methods of access

PHS EG-E7

1.7.50.

Activity: (Individualized Student
Learning) Students have rubrics for all
projects and performance activities
connected to each unit of study prior to
entering the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

1751

Activity: (Individualized Student
Learning) Students are clear about the

“|learning expectations prior to entering

units of study

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

1.7.52.

Activity: (Individualized Student
Learning) Students utilize student self
assessment guides and use those guides to
measure progress toward mastery
throughout the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

1.7.53.

Activity: (Individualized Student
Learning) Students not meeting learning
expectations receive remediation within th
content related classroom

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

1.7.54

Activity: (Individualized Student
Learning) Students who do not make

.|adequate progress within the classroom

will be placed in an after school or before
school remediation program.

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

1.7.55.

Activity: (Individualized Student
Learning) Students work toward mastery
in every unit. This includes every content
and every grade level.

IS - Team

7.1.15

12.30.16

Not Begun

On track

PHS E6-E7

170

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.116

12.30.16

Milestone: Freshman transition class in
place and students are registered and
participating in the course during the
first semester (Freshman for current
school year)(System reviewed and
updated quarterly as needed)

Zona - A-Team
Members

12.30.16

12.30.16

Not Begun

On Track

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new
to the campus)(System reviewed and
updated quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Committee in place and
timeline for all students to complete a
career internship (Addressing Freshman
and students new to the campus)(System
reviewed and updated quarterly as
needed)

Pradere - Medina-
Contine - Lewis

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Data Matrix used by
staff to verify student progress and grade
passage.(Refinement)(System reviewed
and updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all
grade levels (Refinement)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

170

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.116

12.30.16

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was
regarding the experience(System
reviewed and updated quarterly as
needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to
grade passage and earned credits- scores
closely correlated (Refinement)(System
reviewed and updated quarterly as
needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student mastery of content all grade
levels all content area- Student progress
on unit system correlated to state
assessments in appropriate areas(System
reviewed and updated quarterly as
needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

1.8.0.

Activity: Year (1) - (1.8.0.)
Family Engagemen

1113

6.30.13

1.8.0.

Activity: Year (2) - (1.8.0.)
Family Engagemen

[[AIN1S

6.30.14

18.1.

Activity: Parent Portal Built and access
aligned for parents to the e-portfolio

Medina and Arthur

7113

6.30.14

Not Begun

On Track

PHS C6-C7

18.2.

Activity: Provide specific training to
parents to effectively access student data
systems.

Pioneer Counselor
IS Team

12.1.14

6.30.14

Not Begun

On Track

PHS C6-C7

18

w

Activity: Connect parents to student e-
portfolio

Pioneer Counselor
IS Team

1114

6.30.14

Not Begun

On Track

PHS C6-C7
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Activity: Connect parents to student

Pioneer Counselor

1.8.4. 1.1.14 6.30.14 Not Begun On Track PHS C6-C7
mastery data system IS Team
185. Actlwty: Monitor parent access on the e- | Pioneer Counselor 3114 6.30.14 Not Begun B PHS C6-C7
portfolio and student mastery data systems IS Team
Activity: Provide training to teachers in
1.8.6.|order to increase student engagement IS Team 8.1.13 6.30.14 Not Begun On Track PHS C6-C7
within each classroom
1.8.7. Actlwty: Monitor parent access on the e- Medina and Arthur  |3.1.14 6.30.14 Not Begun On Track PHS C6-C7
portfolio and student mastery data systems
Activity: Parent Nights and Parent
Trainings provided to parents explaining Pioneer Counselor
1.8.8|the Learner-Centered System - and Colleg . N 7.1.13 6.30.14 Not Begun On Track PHS C6-C7
o L Michele Lewis
and Career Opportunities. Training
sessions for parents will occur quarterly
180. ACtIYItyZ Year (3) - (1.8.0) 7114 6.30.15
Family Engagemen
Activity: Provide specific training to Pioneer Counselor
1.8.9.|parents to effectively access student data 1S Team 7114 6.30.15 Not Begun On Track PHS D6-D7
systems.
18.10. Actlwty: Connect parents to student e- Pioneer Counselor 7114 6.30.15 Not Begun On Track PHS D6-D7
portfolio IS Team
1811 Activity: Connect parents to student Pioneer Counselor 7114 6.30.15 Not Begun On Track PHS D6-D7
mastery data system IS Team
1812, AC(IVIt}/Z Monitor parent access on the e- Pioneer Counselor 7114 6.30.15 Not Begun On Track PHS D6-D7
portfolio and student mastery data systems| 1S Team
Activity: Provide training to teachers in
1.8.13.|order to increase student engagement IS Team 7.1.14 6.30.15 Not Begun On Track PHS D6-D7
within each classroom
1.8.14 |ACtiVily: Monitor parent access onthe e- | o g arthur |7.004 6,305 Not Begun On Track PHS D6-D7
portfolio and student mastery data systems
Activity: Parent Nights and Parent
Trainings provided to parents explaining Pioneer Counselor
1.8.15. [the Learner-Centered System - and Colleg . N 7.114 6.30.15 Not Begun On Track PHS D6-D7
L L Michele Lewis
and Career Opportunities. Training
sessions for parents will occur quarterly
180. ACtIYIty: Year (4) - (1.8.0.) 7115 6.30.16
Family Engagemen
Activity: Provide specific training to Pioneer Counselor
1.8.16. [parents to effectively access student data 1S Team 7.1.15 6.30.16 Not Begun On Track PHS E6-E7
systems.
1817, AC(IVIt}/Z Connect parents to student e- Pioneer Counselor 7115 6.30.16 Not Begun On Track PHS E6-E7
portfolio IS Team
1818, Activity: Connect parents to student Pioneer Counselor 7115 6.30.16 Not Begun On Track PHS E6-E7
mastery data system IS Team
1819, Actlwty: Monitor parent access on the e- | Pioneer Counselor 7115 6.30.16 Not Begun Oh Track PHS E6-E7
portfolio and student mastery data systems| IS Team
Activity: Provide training to teachers in
1.8.20. |order to increase student engagement 1S Team 7.115 6.30.16 Not Begun On Track PHS E6-E7
within each classroom
1.8.21. AC"V“.Y: Monitor parent access on the e- Medina and Arthur  |7.1.15 6.30.16 Not Begun On Track PHS E6-E7
portfolio and student mastery data systems
Activity: Parent Nights and Parent
Trainings provided to parents explaining Pioneer Counselor
1.8.22. [the Learner-Centered System - and Colleg . N 7.1.15 6.30.16 Not Begun On Track PHS E6-E7
o L Michele Lewis
and Career Opportunities. Training
sessions for parents will occur quarterly
180. ACtIYIty: 2016 (Continued) - (1.8.0) 7116 123116
Family Engagement
Activity: Provide specific training to Pioneer Counselor
1.8.23. [parents to effectively access student data 1S Team 7.1.16 12.30.16 Not Begun On Track PHS E6-E7
systems.
1824, Actlwty: Connect parents to student e- Pioneer Counselor 7116 12.30.16 Not Begun On Track PHS E6-E7
portfolio IS Team
1825, Activity: Connect parents to student Pioneer Counselor 7116 123016 Not Begun On Track PHS E6-E7
mastery data system IS Team
Activity: Monitor parent access on the e- Pioneer Counselor PHS E6-E7
1826. portfolio and student mastery data systems| IS Team 7116 123016 N Sl DW ell
Activity: Provide training to teachers in
1.8.27.|order to increase student engagement IS Team 7.1.16 12.30.16 Not Begun On Track PHS E6-E7
within each classroom
Activity: Monitor parent access on the e- . PHS E6-E7
1.8.28. portfolio and student mastery data systems Medina and Arthur  [7.1.16 12.30.16 Not Begun On Track DW ELL
Activity: Parent Nights and Parent
Trainings provided to parents explaining Pioneer Counselor
1.8.28. [the Learner-Centered System - and Colleg . N 7.1.16 12.30.16 Not Begun On Track PHS E6-E7
L L Michele Lewis
and Career Opportunities. Training
sessions for parents will occur quarterly
Activity: Year (1) - (1.9.0.)
L2 After School Intervention Program Lol B0
Activity: Identify students who require PHS B6-B7
191 credit recovery for summer school support 1S Team 6.113 6.30.13 hotBeun S PHS B13
1.9.2. |Activity: Place students 1S Team 6.1.13 6.30.13 Not Begun On Track PHS B6-87
PHS B13
193, Act-|V|ty: Monitor Progress on a weekly 1S Team 6.1.13 6.30.13 Not Begun On Track PHS B6-B7
basis PHS B13
Deliverable: Year (1) - (1.9.0.)
1.9.0 Afterschool - summer school ST 1113 6.30.13
=" |intervention programs eam o s
Deliverable:
(Performance Report): Number of Pradere
students and student performance rate for Medina 6.30.13 (63013 Mot Bequn il
participating students
Activity: Year (2) - (1.9.0.)
L0 After School Intervention Program e a0
1.9.4,|ACtivity: Identify Students who require IS Team 9113 [6.30.14 Not Begun On Track PHS C6-C7
additional support outside the classroom
1.9,5,| 78Sk Hire staff members to support the IS Team 8113 [6.30.14 Not Begun On Track PHS C6-C7

project including a project coordinator
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1.9.

o

Activity: Place eligible students into the

“|after school program

IS Team

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHS C 13

197.

Activity: Monitor Progress on a biweekly
basis

IS Team

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7

1.9.

el

Activity: Provide after school
transportation for participating students on|
a limited basis (Walk-in self transportation|
campus)

IS Team

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHS C 13

199

©

Activity: Students who do not meet
learning targets through classroom and
after school interventions will be
introduced to the IC process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHS C 13

1.9.10.

Activity: Evaluate the overall success of
the project

IS Team

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7

1.9.0.

Deliverable: Year (2) - (1.9.0.)

Activity

Afterschool - summer school intervention
programs

IS Team

7113

6.30.14

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for
participating students

Pradere
Medina

6.30.14

6.30.14

Not Begun

On Track

1.9.0.

Activity: Year (3) - (1.9.0.)
Activity 1.9:
After School Intervention Program

7.1.14

6.30.15

1.9.11.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1912

Activity: Hire staff members to support the

“|project including a project coordinator

IS Team

8.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1.9.13.

Activity: Place eligible students into the
after school program

IS Team

9.1.14

6.30.15

Not Begun

On Track

PHS D6-D7
PHS C 13

1.9.14

Activity: Monitor Progress on a biweekly

| basis

IS Team

9.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1.9.15.

Activity: Provide after school
transportation for participating students on
a limited basis (Walk-in self transportation|
campus)

IS Team

9.1.14

6.30.15

Not Begun

On Track

PHS D6-D7
PHSC 13

1.9.16.

Activity: Students who do not meet
learning targets through classroom and
after school interventions will be
introduced to the IC process.

1S Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHSC 13

1.9.17.

Activity: Evaluate the overall success of
the project

IS Team

9.1.14

6.30.15

Not Begun

On Track

PHS D6-D7

1.9.0.

Deliverable: Year (3) - (1.9.0.)
Afterschool - summer school
intervention programs

IS Team

7.1.14

6.30.15

Deliverable

(Quarterly and end of year after school
project report) Number of students and
student performance rate for
participating students- the data set
includes student mastery data as well as
traditional grades (pass fail rates)

Pradere
Medina

6.30.15

6.30.15

Not Begun

On Track

1.9.0.

Activity: Year (4) - (1.9.0.)
After School Intervention Program

7.1.15

6.30.16

1.9.18.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.15

6.30.16

Not Begun

On Track

PHS EG-E7

1.9.19.

Activity: Hire staff members to support the
project including a project coordinator

IS Team

8.1.15

6.30.16

Not Begun

On Track

PHS EG-E7

1.9.20

Activity: Place eligible students into the

“|after school program

IS Team

9.1.15

6.30.16

Not Begun

On Track

PHS E6-E7
PHS E13

1.9.21.

Activity: Monitor Progress on a biweekly
basis

IS Team

9.1.15

6.30.16

Not Begun

On Track

PHS EG-E7

1.9.22.

Activity: Students who do not meet
learning targets through classroom and
after school interventions will be
introduced to the IC process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHS C 13

1.9.23.

Activity: Provide after school
transportation for participating students on|
a limited basis (Walk-in self transportation|
campus)

IS Team

9.1.15

6.30.16

Not Begun

On Track

PHS E6-E7
PHS E13

1.9.24

Activity: Evaluate the overall success of

“|the project

IS Team

9.1.15

6.30.16

Not Begun

On Track

PHS E6-E7

1.9.0.

Deliverable: Year (4) - (1.9.0.)
Afterschool - summer school
intervention programs

7.1.15

6.30.16

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for
participating students- the data set
includes student mastery data as well as
traditional grades (pass fail rates)

Pradere
Medina

6.30.16

6.30.16

Not Begun

On Track

1.9.0.

Activity: 2016 (Continued) - (1.9.0)
After School Intervention Program

7.1.16

12.31.16

1.9.25.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.15

12.31.16

Not Begun

On Track

PHS E6-E7

1.9.26

Activity: Hire staff members to support the

“|project including a project coordinator

IS Team

8.1.15

12.31.16

Not Begun

On Track

PHS E6-E7

1.9.27.

Activity: Place eligible students into the
after school program

IS Team

9.1.15

12.31.16

Not Begun

On Track

PHS EG-E7
PHS E13

1.9.28

Activity: Monitor Progress on a biweekly

| basis

IS Team

9.1.15

12.31.16

Not Begun

On Track

PHS E6-E7

1.9.29

Activity: Provide after school
transportation for participating students on

“|a limited basis (Walk-in self transportation|

campus)

IS Team

9.1.15

12.31.16

Not Begun

On Track

PHS EG-E7
PHSE13

1.9.30.

Activity: Students who do not meet
learning targets through classroom and
after school interventions will be
introduced to the 1C process.

1S Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

PHS C6-C7
PHSC 13

1931

Activity: Evaluate the overall success of

“|the project

IS Team

9.1.15

12.31.16

Not Begun

On Track

PHS E6-E7

1.9.0.

Deliverable: 2016 (Continued) (1.9.0.)
Afterschool - summer school
intervention programs

7.1.16

12.31.16
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Deliverable:
(Quarterly and end of year after school
project report) Number of students and

student performance rate for F’:/::g;r: 12.30.16 |12.30.16 Not Begun On Track
participating students- the data set
includes student mastery data as well as
traditional grades (pass fail rates)
1100. Actl\_/lty:_ Year (1) (1.10_.0.) Project 1113 6.30.13
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
A . Build a comprehensive plan to
Activity: Eva_luatlon Model - Create a collect all qualitative and DW B6-B7
Comprehensive Plan for all elements of th -
roiect at each level - Developed in Dr. Pradere quantitative data related to the
1.10.0.[P N . relop: Dr. Medina 5.1.13 6.30.13 In progress On Track project. This will include a
collaboration with the University of
X . Dr. Thornton template to be updated quarterly PHS B6-B7
Nevada (Dr. Bill Thornton) - The plan will X
be underdevelopment until July 30, 2013 and shared with all stakeholders.
P Y30, . Results will be posted on district
website.
1100. Actl\_/lty:_ Year (2) (1.10_.0.) Project 7113 6.30.14
monitoring and evaluation plan
(Comprehensive Evaluation Plan)|
Build a comprehensive plan to
collect all qualitative and
quantitative data related to the g
Activity: Evaluation Model - create a Dr. Pradere project. This will include a bw ce-c7
1102, comprehens_lve evaluatlt?n plap - Dr. Medina 6.30.13 73013 Not Begun On Track template to bg updated quarterly
Developed in collaboration with the Dr. Thornton and shared with all stakeholders. PHS C6-C7
University of Nevada (Dr. Bill Thornton) ! Results will be posted on district
website. Yearly progress
monitoring will also take place
and will also be reported on the
district website.
Data Collection Systems
currently being built and data will
be collected throughout the life of]
Activity: Evaluation of the Curriculum the grant. Data will be used to
Ny . X - DW C6-C7
development and implementation levels. Dr. Pradere improve practices as well as
1103, This process will include at minimum a Dr. Medina 6.30.13 7114 Not Begun On Track create a' historical re_ferevjlce for
quarterly and yearly performance the project. The University of
; " Dr. Thornton . . PHS C6-C7
evaluation. Results will be posted on the Nevada will be providing support
/A9Carson City School District Website. and guidance through the process.
Curriculum development and
review will include a quarterly
and yearly monitoring process.
1100. Actl_vny: Yezjlr (?) (Continued) (_1.10.0.) 7113 6.30.14
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment
owescr
1.10.4. P Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
quarterly and yearly performance Dr. Thornton
evaluation. Results will be posted on the :
Carson City School District Website.
Activity: Evaluation of the Instructional
practices development and implementatiol]
levels. This process will include at Dr. Pradere DW C6-C7
1.10.5.[minimum a quarterly and yearly Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above PHS C6-C7
performance evaluation. Results will be Dr. Thornton
posted on the Carson City School District
Website.
Activity: Evaluation of the Organizational
and Leadership development (quadrant
four of the Learner-Centered Model)
practices development and implementatiol| Dr. Pradere DW C6-C7
1.10.6.[levels. This process will include at Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
minimum a quarterly and yearly Dr. Thornton
performance evaluation. Results will be
posted on the Carson City School District
Website.
owescr
110.7.[¥ portioli Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above PHS C6-C7
year plan, this will include a quarterly and
- Dr. Thornton
yearly monitoring process.
owescr
1.10.8. 9 I Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
Mastery Data System, this will include a
- Dr. Thornton
quarterly and yearly monitoring process.
A . . Dr. Pradere DW C6-C7
1.10.9. AC"V'W.' Eval.uatlon Df_ the High School Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
Graduation will be reviewed yearly.
Dr. Thornton
110.0. Actl_vny: Yeiar (?) (Continued) (_1.10A0.) 7113 6.30.14
Project monitoring and evaluation plan
A Lo . Dr. Pradere DW C6-C7
1.10.10. A.C"V"y' R_eductlon in achievement gap Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
will be reviewed yearly
Dr. Thornton
A Dr. Pradere DW C6-C7
1.10.11. Activity: Other student performance Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
measures
Dr. Thornton
owescr
1.10.12.[P2 . X . Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above PHS C6-C7
matrix. This data will be reviewed
Dr. Thornton
quarterly.
Activity: Evaluation of the Student work i
career pathways - school within a school - Dr. Pradere DW C6-C7
1.10.13.|Students select career pathway - data is Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above PHS C6-C7
collected on job placement, college Dr. Thornton
placement, and other key elements.
Milestone: Year (2) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least
1.10.0. IS Team 7.1.13 6.30.14

quarterly and reports written to verify
progress in each of the areas listed
below
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Deliverable: Quarterly curriculum

Pradere

|mp|emental|0n. repons pr(?duced and Medina Thornton 6.30.14  [6.30.14 Not Begun On Track
posted on the district website
Deliverable: Quarterly common
assessment implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.14 (63014 Not Begun on Track
website
Deliverable: Quarterly instructional
practices implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.14 (63014 hotBeun S
website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced Medina Thornton 6.30.14 (63014 Mot Begnn S
and posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Pradere 63014 63014 NitEeoin O Track
Learner-Centered System. This includes Medina Thornton . . 9
access to e-portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. Pradere
This includes both academic and school Medina Thornton 630.14  16:30.14 HotBeOn i
to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner . 6.30.14 6.30.14 Not Begun On Track
. Medina Thornton
Centered Practices.
Milestone: Year (2) - (1.10.0.)
(Continued)
Program evaluation
1.10.0. |Studies will be developed, data gathered IS Team 7.1.13 12.31.16
at least quarterly and reports written to
verify progress in each of the areas listed
below
Milestone: Programmatic review of
curriculum development and Pradere Data Gathered and reported
implementation. Data gathered and . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
Medina Thornton
reported quarterly. Quarterly and the grant
Yearly reviews produced
Milestone: Programmatic review of
P ! . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
performance evaluated - Quarterly and Medina Thornton
. A . the grant
Yearly reviews produced in relation to
this process.
Milestone: Programmatic review of
Instructional devel t, this includ
9 P ' . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
and related student performance Medina Thornton
. the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of
Professional Learning Communities
PLC's development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
Medina Thornton
and related student performance the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Organizational development
and practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
. Medina Thornton
effectiveness Quarterly and Yearly the grant
reviews produced
Milestone: Student Data System - E-
portfolio use and support of practices in Pradere Data Gathered and reported
a Learner Centered Organization- . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of
. Medina Thornton
evaluated - Quarterly and Yearly reviews the grant
produced
1100. Actl\_/lty:_ Year (3) - (1,1(_).0,) Project 7114 6.30.15
monitoring and evaluation plan
(Comprehensive Evaluation Plan)|
Build a comprehensive plan to
collect all qualitative and
quantitative data related to the :
Activity: Evaluation Model - create a Dr. Pradere project. This will include a DW D6-D7
110.14. comprehens_lve evaluatlt?n plah - Dr. Medina 7114 6.30.15 Not Begun On Track template to bg updated quarterly
Developed in collaboration with the Dr. Thornton and shared with all stakeholders. PHS D6-D7
University of Nevada (Dr. Bill Thornton) ! Results will be posted on district
website. Yearly progress
monitoring will also take place
and will also be reported on the
district website.
Data Collection Systems
currently being built and data will
be collected throughout the life of]
Activity: Evaluation of the Curriculum the grant. Data will be used to
. . . X DW D6-D7
development and implementation levels. Dr. Pradere improve practices as well as
1.10.15, This process will include at minimum a Dr. Medina 7114 6.30.15 Not Begun On Track create § historical re_fererjlce for
quarterly and yearly performance the project. The University of
; n Dr. Thornton . . PHS D6-D7
evaluation. Results will be posted on the Nevada will be providing support
Carson City School District Website. and guidance through the process.
Curriculum development and
review will include a quarterly
and yearly monitoring process.
1100. Actl_wty: Yeailr (?) (Continued) (_1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluatlpn of the A5§essmenl DW D6-D7
development and implementation levels.
This process will include at minimum a Dr. Pradere
1.10.16. uangrl and vearly performance Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
guarterty and yearly p Dr. Thornton PHS D6-D7

evaluation. Results will be posted on the
Carson City School District Website.
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Activity: Evaluation of the Instructional

practices development and implementatiol DW D6-D7
levels. This process will include at Dr. Pradere
1.10.17.|minimum a quarterly and yearly Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
performance evaluation. Results will be Dr. Thornton PHS D6-D7
posted on the Carson City School District
Website.
Activity: Evaluation of the Organizational
and Leadership development (quadrant
four of the Learner-Centered Model) DW D6-D7
practices development and implementatiol| Dr. Pradere
1.10.18.]levels. This process will include at Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
minimum a quarterly and yearly Dr. Thornton PHS D6-D7
performance evaluation. Results will be
posted on the Carson City School District
Website.
Activity: Evaluation of the Student Data DW D6-D7
System - E-portfolio - school to career - 4 Dr. Pradere
110,30 ecis s cutorts and Dr.Medina  |7.114 (63015 Not Begun On Track Same as above
vear plan, this v quarterly Dr. Thornton PHS D6-D7
yearly monitoring process.
Activity: Evaluation of the Student bW D6-D7
Academic Progress within the Unit Dr. Pradere
1.10.20. Maste Datag stem, this will include a Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
ry Data system, fhis Wi Dr. Thornton PHS D6-D7
quarterly and yearly monitoring process.
DW D6-D7
R . . Dr. Pradere
1.10.21. éf;'(;’lgi'oi"va\"ﬁlasge‘\’;;C:E:'gehaflm"o' Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
yearly: Dr. Thornton PHS D6-D7
1100. Actl_wty: Yeailr (?) (Continued) (_1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
DW D6-D7
I Lo . Dr. Pradere
1.10.22. Qﬁ:‘;gé;i&glogﬂ achievement gap Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
veary Dr. Thornton PHS D6-D7
DW D6-D7
R Dr. Pradere
1.10.23. QZ:;’JZ'SOM' student performance Dr. Medina 7114 [6.30.15 Not Begun On Track Same as above
Dr. Thornton PHS D6-D7
Activity: Student progress data including Dr. Pradere DW D6-D7
1.10.24. ?na;tsr if:"Tt:]ai;a d;[:;]';vmi':legeope;’::;t;dem daty Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
' Dr. Thornton PHS D6-D7
quarterly.
Activity: Evaluation of the Student work i DW D6-D7
career pathways - school within a school - Dr. Pradere
1.10.25.|Students select career pathway - data is Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above
collected on job placement, college Dr. Thornton PHS D6-D7
placement, and other key elements.
Milestone: Year (3) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least
1100. quarterly and reports written to verify 15 Team 7114 6.30.15
progress in each of the areas listed
below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and . 6.30.15 6.30.15 Not Begun On Track
o - Medina Thornton
posted on the district website
Deliverable: Quarterly common
assessment implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.15 (63015 Not Begun on Track
website
Deliverable: Quarterly instructional
practices implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.15 (63015 Dot Begun 0 Track
website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced Medina Thornton 6.30.15 (63015 horBeaun ik
and posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Pradere
Learner-Centered System. This includes Medina Thornton 6:3015 6:3015 1ot Begun On Track
access to e-portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. Pradere
This includes both academic and school Medina Thornton 65015 16:30.15 HotBeomn On Track
to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner . 6.30.15 |6.30.15 Not Begun On Track
. Medina Thornton
Centered Practices.
Milestone: Year (3) - (1.10.0.)
(Continued)
Program evaluation
1.10.0. |Studies will be developed, data gathered IS Team 7.1.14 6.30.15
at least quarterly and reports written to
verify progress in each of the areas listed
below
Milestone: Programmatic review of
curriculum development and Pradere Data Gathered and reported
implementation. Data gathered and . 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of
Medina Thornton
reported quarterly. Quarterly and the grant
Yearly reviews produced
Milestone: Programmatic review of
imlmntation, nd et st pradere Deta Gatheed e repod
P ’ . 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of
performance evaluated - Quarterly and Medina Thornton the arant
Yearly reviews produced in relation to g
this process.
Milestone: Programmatic review of
messring e mels of mpleneniaton, | pracre Dt Gatere an et
9 P ' 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of

and related student performance
evaluated- Quarterly and Yearly reviews
produced

Medina Thornton

the grant
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Milestone: Programmatic review of
Professional Learning Communities
PLC's development, this includes

Pradere

Data Gathered and reported

measuring the levels of implementation, . 6.30.15  [6.30.15 Not Begun On Track quarterly throughout the life of
Medina Thornton
and related student performance the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Organizational development
and practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of
. Medina Thornton
effectiveness Quarterly and Yearly the grant
reviews produced
Milestone: Student Data System - E-
portfolio use and support of practices in Pradere Data Gathered and reported
a Learner Centered Organization- . 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of
. Medina Thornton
evaluated - Quarterly and Yearly reviews the grant
produced
1100. Actl\_/lty:_ Year (4) - (1.1(_).0.) Project 7114 6.30.15
monitoring and evaluation plan
(Comprehensive Evaluation Plan)|
Build a comprehensive plan to
collect all qualitative and
quantitative data related to the :
Activity: Evaluation Model - create a Dr. Pradere project. This will include a DW E6-E7
1.10.26. comprehens_lve evaluatlt?n plap - Dr. Medina 7115 6.30.16 Not Begun On Track template to bg updated quarterly
Developed in collaboration with the Dr. Thornton and shared with all stakeholders. PHS E6-E7
University of Nevada (Dr. Bill Thornton) ! Results will be posted on district
website. Yearly progress
monitoring will also take place
and will also be reported on the
district website.
Data Collection Systems
currently being built and data will|
be collected throughout the life of}
Activity: Evaluation of the Curriculum the grant. Data will be used to
. . . X DW E6-E7
development and implementation levels. Dr. Pradere improve practices as well as
11027, This process will include at minimum a Dr. Medina 7115 6.30.16 Not Begun On Track create a' historical re_ferevjlce for
quarterly and yearly performance the project. The University of
; n Dr. Thornton . - PHS E6-E7
evaluation. Results will be posted on the Nevada will be providing support
Carson City School District Website. and guidance through the process.
Curriculum development and
review will include a quarterly
and yearly monitoring process.
1100. Actl_wty: Yeailr (z_t) (Continued) (_1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluatlpn of the A5§essmenl DW E6-E7
development and implementation levels.
This process will include at minimum a Dr. Pradere
1.10.28. uanzrl and vearly performance Dr. Medina 7.115 6.30.16 Not Begun On Track Same as above
guarterty and yearly p Dr. Thornton PHS E6-E7
evaluation. Results will be posted on the
Carson City School District Website.
Activity: Evaluation of the Instructional
practices development and implementatiol] DW E6-E7
levels. This process will include at Dr. Pradere
1.10.29.|minimum a quarterly and yearly Dr. Medina 7.115 6.30.16 Not Begun On Track Same as above
performance evaluation. Results will be Dr. Thornton PHS E6-E7
posted on the Carson City School District
Website.
Activity: Evaluation of the Organizational
and Leadership development (quadrant
four of the Learner-Centered Model) DW E6-E7
practices development and implementatiol| Dr. Pradere
1.10.30.|levels. This process will include at Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
minimum a quarterly and yearly Dr. Thornton PHS E6-E7
performance evaluation. Results will be
posted on the Carson City School District
Website.
Activity: Evaluation of the Student Data DW E6-E7
System - E-portfolio - school to career - 4 Dr. Pradere
1.10.31. :ar lan thpis will include a quarterly and Dr. Medina 7.115 6.30.16 Not Begun On Track Same as above
vear plan, this v quarterly Dr. Thornton PHS E6-E7
yearly monitoring process.
1100. Actl_wty: Yeailr (A_t) (Continued) (_1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Student DW E6-E7
Academic Progress within the Unit Dr. Pradere
1.10.32. 9 I Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
Mastery Data System, this will include a
- Dr. Thornton PHS E6-E7
quarterly and yearly monitoring process.
DW E6-E7
A . . Dr. Pradere
1.10.33. é:;xg{oivvavliﬁsre?:i;C:E:Iiha:cmm Dr. Medina 7115  [6.30.16 Not Begun On Track Same as above
yearly: Dr. Thornton PHS E6-E7
DW E6-E7
A . A . Dr. Pradere
1.10.34. A:"‘\,Citlyl'bh:?:J:g;vr:dduﬁ:ﬁzrlln :cnr(;le\;zr:en Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
9ap quarterly andyeartly | pr. Thornton PHS E6-E7
DW E6-E7
Activity: Other student performance Dr. Pradere
1.10.35.|measures will be reviewed and measured Dr. Medina 7.115 6.30.16 Not Begun On Track Same as above
quarterly. Dr. Thornton PHS E6-E7
Activity: Student progress data including Dr. Pradere DW E6-E7
1.10.36. pass .fa" da_ta contal.ned on the student data Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
matrix. This data will be reviewed
Dr. Thornton PHS E6-E7
quarterly.
Activity: Evaluation of the Student work i DW E6-E7
career pathways - school within a school - Dr. Pradere
1.10.37.|Students select career pathway - data is Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above
collected on job placement, college Dr. Thornton PHS E6-E7

placement, and other key elements.
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Milestone: Year (4) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least

1100. quarterly and reports written to verify 15 Team 7115 6.30.16
progress in each of the areas listed
below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and . 6.30.16  |6.30.16 Not Begun On Track
o 3 Medina Thornton
posted on the district website
Deliverable: Quarterly common
assessment implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.16 (63016 Mot Senun S
website
Deliverable: Quarterly instructional
practices implementation reports Pradere
produced and posted on the district Medina Thornton 6.30.16 (63016 hot Begun o Track
website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced Medina Thornton 6.30.16 (63016 Not Begun on Track
and posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Pradere
Learner-Centered System. This includes Medina Thornton 6.30.16 63018 Hot Begun On Track
access to e-portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. Pradere
This includes both academic and school Medina Thornton 6-5016  16:30.16 NotBeoun On Track
to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner . 6.30.16  [6.30.16 Not Begun On Track
. Medina Thornton
Centered Practices.
Milestone: Year (4) - (1.10.0.)
(Continued)
Program evaluation
1.10.0. |Studies will be developed, data gathered IS Team 7.1.15 6.30.16
at least quarterly and reports written to
verify progress in each of the areas listed
below
Milestone: Programmatic review of
curriculum development and Pradere Data Gathered and reported
implementation. Data gathered and . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
Medina Thornton
reported quarterly. Quarterly and the grant
Yearly reviews produced
Milestone: Programmatic review of
P ! . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
performance evaluated - Quarterly and Medina Thornton the arant
Yearly reviews produced in relation to g
this process.
Milestone: Programmatic review of
9 P ! . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
and related student performance Medina Thornton
. the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of
Professional Learning Communities
PLC's development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
Medina Thornton
and related student performance the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Organizational development
and practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
- Medina Thornton
effectiveness Quarterly and Yearly the grant
reviews produced
Milestone: Student Data System - E-
portfolio use and support of practices in Pradere Data Gathered and reported
a Learner Centered Organization- . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of
. Medina Thornton
evaluated - Quarterly and Yearly reviews the grant
produced
1.10.0. Actl_vny: 201‘6 C_ontmued (1.10._0.) 7116 12.30.16
Project monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
N ) qugntllatlvg dat»a rfelated to the DW E6-E7
Activity: Evaluation Model - create a Dr. Pradere project. This will include a
11038, comprehens_lve evaluallt?n pla.n - Dr. Medina 7116 12.30.16 Not Bagun On Track template to be? updated quarterly
Developed in collaboration with the Dr. Thornton and shared with all stakeholders. PHS E6-E7
University of Nevada (Dr. Bill Thornton) ! Results will be posted on district
website. Yearly progress
monitoring will also take place
and will also be reported on the
district website.
Data Collection Systems
currently being built and data will
be collected throughout the life off
Activity: Evaluation of the Curriculum the grant. Data will be used to
) . . X DW E6-E7
development and implementation levels. Dr. Pradere improve practices as well as
11039, This process will include at minimum a Dr. Medina 7116 12.30.16 Not Begun On track create a historical reiferEﬁce for
quarterly and yearly performance Dr. Thornton the project. The University of PHS E6-E7
evaluation. Results will be posted on the ’ Nevada will be providing support|
Carson City School District Website. and guidance through the process.
Curriculum development and
review will include a quarterly
and yearly monitoring process.
110.0. Activity: 2016 Continued (1.10.0.) 7116 12.30.16

Project monitoring and evaluation plan
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Activity: Evaluation of the Assessment

) N DW E6-E7
development and implementation levels.
This process will include at minimum a Dr. Pradere
1.10.40. uanzrl and vearly performance Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
guarterty and yearly p Dr. Thornton PHS E6-E7
evaluation. Results will be posted on the
Carson City School District Website.
Activity: Evaluation of the Instructional
practices development and implementatiol] DW E6-E7
levels. This process will include at Dr. Pradere
1.10.41.|minimum a quarterly and yearly Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
performance evaluation. Results will be Dr. Thornton PHS E6-E7
posted on the Carson City School District
Website.
Activity: Evaluation of the Organizational
and Leadership development (quadrant
four of the Learner-Centered Model) DW E6-E7
practices development and implementatiol| Dr. Pradere
1.10.42.|levels. This process will include at Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
minimum a quarterly and yearly Dr. Thornton PHS E6-E7
performance evaluation. Results will be
posted on the Carson City School District
Website.
Activity: Evaluation of the Student Data DW E6-E7
System - E-portfolio - school to career - 4 Dr. Pradere
L3043 ecis s cutorts and Dr.Medina 7116 [12.30.16 Not Begun On Track Same as above
vear plan, this v quarterly Dr. Thornton PHS E6-E7
yearly monitoring process.
Activity: Evaluation of the Student DW EG-E7
Academic Progress within the Unit Dr. Pradere
1.10.44. 9 I Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
Mastery Data System, this will include a
- Dr. Thornton PHS E6-E7
quarterly and yearly monitoring process.
DW E6-E7
A . . Dr. Pradere
1.10.45. éf;'(;’lgi'oi"va\"ii'las;)?e‘\’;;C:e:'iha:mm' Dr. Medina 7116  [|12.30.16 Not Begun On Track Same as above
yearly: Dr. Thornton PHS E6-E7
1100. Actl_wty: 201-6 C_ontlnued (1.10._0.) 7116 123016
Project monitoring and evaluation plan
DW E6-E7
A Lo . Dr. Pradere
1.10.46. Qﬁ:“;gé;z&goz&lﬂ achievement gap Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
veary Dr. Thornton PHS E6-E7
DW E6-E7
R Dr. Pradere
1.10.47. ch:;’:lz;omer student performance Dr. Medina 7016 123016 Not Begun On Track Same as above
Dr. Thornton PHS E6-E7
Activity: Student progress data including Dr. Pradere DWEG-E7
1.10.48. pass .fa" da_ta contal.ned on the student data Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
matrix. This data will be reviewed
Dr. Thornton PHS E6-E7
quarterly.
Activity: Evaluation of the Student work i DW E6-E7
career pathways - school within a school - Dr. Pradere
1.10.49.|Students select career pathway - data is Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above
collected on job placement, college Dr. Thornton PHS E6-E7
placement, and other key elements.
Milestone: 2016 Continued - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least
1.10.0. [quarterly and reports written to verify IS Team 7.1.15 12.30.16
progress in each of the areas listed
below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and . 12.30.16 |12.30.16 Not Begun On Track
L 3 Medina Thornton
posted on the district website
Deliverable: Quarterly common
assessment implementation reports Pradere
produced and posted on the district Medina Thornton 123016 112.30.16 Not Begun On Track
website
Deliverable: Quarterly instructional
practices implementation reports Pradere
produced and posted on the district Medina Thornton 123016 112.30.16 Not Begun S
website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced Medina Thornton 123016 112.30.16 Mon Seon ik
and posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Pradere 123016 |12.30.16 Not Begin On Track
Learner-Centered System. This includes Medina Thornton s s 9
access to e-portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. Pradere
This includes both academic and school Medina Thornton 1230.16 112:30.16 Mot Benn o Tk
to career development
Deliverable : Quarterly reports defining Pradere
stakeholder adoption of Learner . 12.30.16 |12.30.16 Not Begun On Track
. Medina Thornton
Centered Practices.
Milestone: 2016 Continued - (1.10.0.)
(Continued)
Program evaluation
1.10.0. |Studies will be developed, data gathered IS Team 7.1.15 6.30.16
at least quarterly and reports written to
verify progress in each of the areas listed
below
Milestone: Programmatic review of
curriculum development and Pradere Data Gathered and reported
implementation. Data gathered and . 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of
Medina Thornton
reported quarterly. Quarterly and the grant
Yearly reviews produced
Milestone: Programmatic review of
mlmentaton,and e sten Pradere Data Gatered andreportd
P ! 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of

performance evaluated - Quarterly and
Yearly reviews produced in relation to
this process.

Medina Thornton

the grant
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Milestone: Programmatic review of
Instructional development, this includes
measuring the levels of implementation,

Pradere

Data Gathered and reported

and related student performance Medina Thornton 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of
. the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of
Professional Learning Communities
PLC's development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, . 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of
Medina Thornton
and related student performance the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Organizational development
and practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of
. Medina Thornton
effectiveness Quarterly and Yearly the grant
reviews produced
Milestone: Student Data System - E-
portfolio use and support of practices in Pradere Data Gathered and reported
a Learner Centered Organization- . 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of
. Medina Thornton
evaluated - Quarterly and Yearly reviews the grant
produced
1110, Activity: Year (1) (1.11.0.) Counselor 1113 6.30.13
Support
I:rrgfl;z:ﬂf): zf(;:ce director, DW B6-87
Activity: Form Secondary Counselor Pradere Director of accountability, a si’te PHS B6-B7
1.11.1.{Implementation Team (RTT-D Counselor . 6.1.13 6.30.13 Not Begun On Track - Y, CMS B6-B7
. Medina administrator from each site and g
Advisory Team) X EVMS B6-B7
counselor from each site. The 5
Pion. B6-B7
group meets monthly.
1110, Activity: Year (2) (1.11.0.) Counselor 7113 6.30.14
Support
Activity: District wide counselor Meet on a monthly basis, provide E'_\g Ezg
1112, |mp|_ementaF|0n teém meets monthly to Prad_ere 7113 6.30.14 Not Begun On Track _gmdance and devel.op systerplc CMS C6-C7
provide project guidance and Medina improvement practices in this EVMS C6-C7
implementation from the counselor roll area. Pion. C6-C7
. . . Pioneer Counselor
Prowde_gwdance to students.m both Lewis Not Bagun On Track PHS C6-C7
academic and career counseling (4 year Contine 4 year plan development and
1.11.3. [plan development and monitoring) 8.1.13 6.30.14 monitoring
Promote and support work on the career Prad_ere
development model (Aligned with the Medina
P N g R Grunert Not Begun On Track DW C6-C7
career cluster) This also includes serving
3 . Zona PHS C6-C7
on a career cluster committee that will Lewis
1.11.4. |meet on a monthly basis 1.1.14 6.30.14
Verify student progress within each clustel Zona -_I?uunsellng Not Begun On Track PHS C6-C7
1.11.5. |- both academic and career based eam 3.1.14 6.30.14
Align CTE teachers to appropriate
students for ongoing school within a schoo| Zona - Counseling Not Begun On Track PHS C6-C7
support. (Includes work on the career Team
1.11.6. [cluster committees) 3.1.14 6.30.14
Develop training for parents and verify
their understanding of student progress |.n LEYVIS Not Begun On Track PHS C6-C7
both college and career components. This Counseling team
includes guiding parents to effective use of
1.11.7.  |the e-portfolio system 3.1.14 6.30.14
. Lewis
Support student access to the e-portfolio Counseling team Not Begun On Track PHS C6-C7
1.11.8. [system. - Train and follow-up 9 1.1.14 6.30.14
Quarterly Training for students to align Lewis
support for both academic and career Counseling team Not Begun On Track PHS C6-C7
1119, |growth. 9 9113 [6.30.14
Provide training to teachers on e-portfolio Lewis
access and aligning classrooms to career c ling Not Begun On Track PHS C6-C7
1.11.10. |[clusters ounsefing team g 4 13 6.30.14
111.0. Activity: Year (3) (1.11.0.) Counselor 7114 6.30.15
Support
Activity: District wide counselor Meet on a monthly basis, provide E'_\:\sl gg_g;
11112, |mp|§mentaF|on teém meets monthly to Prad_ere 7114 6.30.15 Not Begun O Track guldance and devel.op systemlc CMS D6-D7
provide project guidance and Medina improvement practices in this EVMS D6-D7
implementation from the counselor roll area. Pion. D6-D7
. . . Pioneer Counselor
Provide guid to students in both ]
rovide guicance (o students in bo Lewis Not Begun On Track PHS D6-D7
academic and career counseling (4 year Contine 4 year plan development and
1.11.13. |plan development and monitoring) 8.1.14 6.30.15 monitoring
Prad
Promote and support work on the career racere
development model (Aligned with the Medina
career cluster) This also includes servin Grunert Not Bequn O Track DWD6-D7
' ving Zona PHS D6-D7
on a career cluster committee that will Lewis
1.11.14. |meet on a monthly basis 8.1.13 6.30.14
Verify student progress within each cluste Zona »él;xsellng Not Begun On Track PHS D6-D7
1.11.15. |- both academic and career based 8.1.13 6.30.14
Align CTE teachers to appropriate
students for ongoing school within a schoo|  Zona - Counseling Not Begun On Track PHS D6-D7
support. (Includes work on the career Team
1.11.16. [cluster committees) 8.1.13 6.30.14
Develop training for parents and verify
their understanding of student progress in Leyvls Not Begun Oh Track PHS D6-D7
both college and career components. This Counseling team
includes guiding parents to effective use o
1.11.17. |the e-portfolio system 8.1.13 6.30.14
. Lewis
Support student access to the e-portfolio c ling Not Begun On Track PHS D6-D7
1.11.18. |system. - Train and follow-up ounseling team g 5 13 6.30.14
Quarterly Training for students to align Lewi
support for both academic and career c Ei\_msl Not Begun On Track PHS D6-D7
1.11.19. |growth. ounselingteam -~ 1g 913 |6.30.14
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career c Ei\_msl Not Begun On Track PHS D6-D7
1.11.20. [clusters ounsefingteam 13113 [6.3014
111.0. Activity: Year (4) (1.11.0.) Counselor 7115 6.30.16
Support
Activity: District wide counselor Meet on a monthly basis, provide PDI-\IIg Egg
11191, |mp|_ementaF|0n tezf\m meets monthly to Prad_ere 7115 6.30.16 Not Begun On Track _gmdance and devel.op systerplc CMS E6-E7
provide project guidance and Medina improvement practices in this EVMS E6-E7
implementation from the counselor roll area. Pion. E6-E7
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Provide guidance to students in both

Pioneer Counselor

. . Lewis Not Begun On Track PHS E6-E7
academic and career counseling (4 year Contine 4 year plan development and
1.11.22. |plan development and monitoring) 8.1.15 6.30.16 monitoring
Prad
Promote and support work on the career racere
development model (Aligned with the Medina
career Eluster) This also igncludes servin Grunert Hateegun on Track DWEE-E7
' ving Zona PHS E6-E7
on a career cluster committee that will Lewis
1.11.23. |[meet on a monthly basis 8.1.15 6.30.16
Verify student progress within each cluste Zona >é2x156|lng Not Begun On Track PHS E6-E7
1.11.24. |- both academic and career based 8.1.15 6.30.16
Align CTE teachers to appropriate
students for ongoing school within a schoo| Zona - Counseling Not Begun On Track PHS E6-E7
support. (Includes work on the career Team
1.11.25. [cluster committees) 8.1.15 6.30.16
Develop training for parents and verify
their understanding of student progress in Lewls Not Begun On Track PHS E6-E7
both college and career components. This Counseling team
includes guiding parents to effective use o
1.11.26 |the e-portfolio system 8.1.15 6.30.16
. Lewis
Support student access to the e-portfolio c ling Not Begun On Track PHS E6-E7
1.11.27. |system. - Train and follow-up ounseling team g 5 15 6.30.16
Quarterly Training for students to align Lewi
support for both academic and career c Pi\_mst Not Begun On Track PHS EG-E7
1.11.28. |growth. ounselingteam 1915 |6.30.16
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career c Pi\_mst Not Begun On Track PHS EG-E7
11129, [clusters ounsefingteam 13115 [6.3016
1110, Activity: 2016 Continued (1.11.0.) 7116 123116
Counselor Support
Activity: District wide counselor Meet on a monthly basis, provide PDI-\IIg Egg
11130, |mp|_ementaF|0n teém meets monthly to Prad_ere 7116 123116 Not Begun O Track _gmdance and devel.op systerplc CMS E6-E7
provide project guidance and Medina improvement practices in this EVMS E6-E7
implementation from the counselor roll area. Pion. E6-E7
. . . Pioneer Counselor
Prowde_gwdance to students.m both Lewis Not Begun On Track PHS E6-E7
academic and career counseling (4 year Contine 4 year plan development and
1.11.31. |plan development and monitoring) 7.1.16 12.31.16 monitoring
Promote and support work on the career Prad_ere
development model (Aligned with the Medina
P N g R Grunert Not Begun On Track DW E6-E7
career cluster) This also includes serving
3 . Zona PHS E6-E7
on a career cluster committee that will Lewis
1.11.32. [meet on a monthly basis 7.1.16 12.31.16
Verify student progress within each cluste Zona -_I?uunsellng Not Begun On Track PHS EG-E7
1.11.33. |- both academic and career based cam 7.1.16 12.31.16
Align CTE teachers to appropriate
students for ongoing school within a schoo|  Zona - Counseling Not Besin On Track PHS E6-E7
support. (Includes work on the career Team
1.11.34. |cluster committees) 7.1.16 12.31.16
Develop training for parents and verify
their understanding of student progress |.n LEYVIS Not Begun On Trick PHS E6-E7
both college and career components. This Counseling team
includes guiding parents to effective use of
1.11.35 |[the e-portfolio system 7.1.16 12.31.16
. Lewis
Support student access to the e-portfolio Counseling team Not Begun On Track PHS E6-E7
1.11.36. [system. - Train and follow-up 9 7.1.16 12.31.16
Quarterly Training for students to align Lewis
support for both academic and career Counseling team Not Begun On Track PHS E6-E7
1.11.37. |growth. 9 7116  |1231.16
Provide training to teachers on e-portfolio Lewis
access and aligning classrooms to career Counseling team Not Begun On Track PHS E6-E7
1.11.38. |clusters g 7116 123116
Activity: Year 1- (1.1.0.) Electronic
1.12.0. |computer work station for parents on 1.1.2013 6.30.13
site (Kiosk)
Activity: Year (2) - (1.12.0.) Electronic
1.12.0. [computer work station for parents on 7.1.13 6.30.14
site (Kiosk)
Activity: Purchase a computer workstation Purchase low cost computer for
1.12.1.|for placement in the office area for parent Zona 11.30.13 12.30.13] Not Begun On Track access to parent portal. PHS B10
use.
Activity: Open access to parents provide Place access point in a place
. Counseling Team where office staff can provide
1.12.2.staff support»as needgd for parents to Zona 9.15.30 12.30.13 Not Begun On Track assistance as needed.
access stunt information
Counselors or parent engagement
Activity: Provide training to parents so Counseling Team staff provide training and support
1.123. that they can access the data Zona 1114 6.30.14 Dot Begun On Thaok to parents. This is further defined PHS B6-B7
above in parent training section.
1124, Actlwty:»SeIecl alocation to place the Zona 9.15.30 123013 Not Begun On Track Seles:l»a onkstatlon area close to
workstation. administrative support
Activity: Maintain the computer for parent| Technology office on
1.12.5. [access to verify that parent portal can be . gy . 11.30.13 6.30.14 Not Begun On Track PHS B6-B7
. site and district level
accessed when ever the school is open.
Milestone: Year (1) - (1.12.0.)
Information Meetings Deliverable and 1113 6.30.13
Milestone
Milestone: Kiosk or work station in
office open for parents anq parents'can Zona 22013 22013 Not Begun Oh Track Ct?mpleted Roll Out Meetings
access the related student information with staff
during school hours.
Activity: Year (3) - (1.12.0.) Electronic
1.12.0. |computer work station for parents on site 7.1.14 6.30.15
(Kiosk)
Activity: Maintain the computer for parent| Technology office on
1.12.6.[access to verify that parent portal can be . gy B 7.1.14 6.30.15 Not Begun On Track
. site and district level
accessed when ever the school is open.
Activity: Provide training to parents so Counseling Team ;Z:fnszl)l\)lzzs ;rpaia;?:t Znn?iagj m?)nr:
1.12.7. |that they can access the data (as needed) 9 7.1.14 6.30.15 Not Begun On Track p raining PP PHS D6-D7
o - Zona to parents. This is further defined
see additional parent training above. . . .
above in parent training section.
Activity: Year (4) - (1.12.0.)
1.12.0. |Electronic computer work station for 7.1.15 6.30.16

parents on site (Kiosk)
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Activity: Maintain the computer for parent|

Technology office on

1.12.8.[access to verify that parent portal can be . . 7.1.15 6.30.16 Not Begun On Track
. site and district level
accessed when ever the school is open.
Activity: Provide training to parents so Counseling Team ;Z:fnszl)l\)lzzs ;rgia;?:t Znn?iagj m?)nr:
1.12.9. [that they can access the data (as needed) 9 7.115 6.30.16 Not Begun On Track p raining PP PHS E6-E7
i . Zona to parents. This is further defined
see additional parent training above. N . .
above in parent training section.
Activity: 2016 - (1.12.0.) (Continued)
1.12.0. [Electronic computer work station for 7.1.16 12.30.16
parents on site (Kiosk)
Activity: Maintain the computer for parent| Technoloay office on
1.12.10.access to verify that parent portal can be . gy . 7.1.16 12.30.16 Not Begun On Track
X site and district level
accessed when ever the school is open.
Activity: Provide training to parents so Counseling Team ;Z;lfnszl)l\)lzzs ;rgia;?:t Znn?iagj m?)nr:
1.12.11.|that they can access the data (as needed) 9 7.1.16 12.30.16 Not Begun On Track p 9 PP PHS E6-E7

see additional parent training above.

Zona

to parents. This is further defined
above in parent training section.
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Grantee Name: Carson City School District

Project # 3 Eagle Valley Middle School - Learner-Centered Campus

Project Goals/Desired Outcomes: 1. Standards: Adopting standards and assessments that prepare students to succeed in college and the work place so that they are prepared to compete in a global economy; 2. Data Systems:
Employ a data subsystem to measure student growth and success, and inform teachers and principals with data about how they can improve instruction; 3. Strong teachers and administrators: Recruiting, developing,
rewarding, and retaining effective teachers and principals, especially where they are needed most. 4. School Improvement: Turning around the lowest achieving schools.

Narrative: This project is based on a full system redesign and program implementation addressing curriculum, assessment, instruction, and organizational development (leadership). Organizational development includes system
improvements in Central Office Leadership, Establish Transformation Office and fully staff that office, Implementation Specialists services, site administrator skills and practices, teacher leader development including department chairs
and other site educators, mastery student data system, individualized student portfolios, family and community engagement; this project will review current practices and then will revise and improve those practices.

Key Performance Measures: Staffing: Implementation specialists hired and trained to begin work with transformation office to facilitate development of the project. Standards: Redesign curriculum in all courses to align with common
core standards, the process will include setting the learning targets for all courses taught grades 6-8. Horizontal and vertical alignment to match college and career expectations. Assessment: Common unit and semester assessments will be
designed, developed, and aligned with learning targets established within the curriculum. Data Systems: Mastery data system will be designed or purchased to measure mastery of each standard or identified skill. Individualized student
portfolios that provides an academic and career pathway as well as connect the student data mastery information to each student. Data system will be used by all stakeholders to define success within the system. Instruction will be based
on mastery, data collected within the data system will be used to verify that every student meets mastery in all courses and in all grade levels. Parents will have access to the student e-portfolio and all the components. Strong Teachers
and Administrators: Teacher and administrator practices change from delivery-centered to learner-centered practices. Training will be provided to help these site leaders reflect about current and future practices so that they can
effectively work in a Learner-Centered System. Work in Professional Learning communities will shift to focus on students meeting mastery targets. This professional conversation will center on students meeting learning targets and the
use of data to verify success or a catalyst for future interventions and program improvement. Finally a program evaluation will be developed to verify the successful development and implementation of each component of this model.

Cross-reference to other projects: Each of the four projects are connected to the development of the four components of the Learner-Centered Model. Carson High School and Pioneer High school are the least developed of the projects
and will require significant effort to move this component of the project forward.

Siirp In Progress Status
Choose: N Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date Not Begun, . C.hoose. . . Notes Activities Budget
(mm/dd/yy) | (mm/ddlyy) . | Ahead; On-track; Off-track; Reference
In Progress, or Complete: T (in other projects)
mm/dd/yy ) )
Activity: Year 1- (1.1.0.) Informational
1.1.0. |meetings - project introduction - Entire District 1.1.2013 6.30.13
including Eagle Valley Middle School Year
Presented RTT-D project to campus
leadership team and planned for full Dw B6-B7
staff roll out
111 Task: Introduce RTT-D project to staff members |Stokes, Keema, Delfin, 13013 22013 Al Projects
“"7"|at the middle school campus. Pradere, Conley R o 30.13 ) EVMS B6-
B7
110, ACtI\I‘Ity: Year .(1) - (1.1.0.) Informational 1113 6.30.13
Meetings Continued.
Presented RTT-D project to full staff at
campus faculty meeting il
Activity: Full staff introduction and recruit staff Stokes. Keema. Delfin omoleted
11.2. mempers to apply for implementation specialists Pradere, Conley 1.30.13 2.20.13 2013 All Projects EVMS B6-
positions
B7
DW B6-B7
Activity: Meet with Individual Departments and
review the RTT-D plan, also recruit staff Stokes, Keema, Delfin, Met with each department and .
1138 members to serve in Implementation Specialists Pradere, Conley 12013 22013 13 introduced the RTT-D project. All Projects EVMS B6-
roles B7
110, ACtI\I‘Ity: Year .(1) - (1.1.0.) Informational 1113 6.30.13
Meetings Continued.
Milestone: Year (1) - (1.1.0.) Information
Meetings Deliverable and Milestone 1113 6:3013
Milestone: Meet with all district staff members
in order to introduce RTT-D requirements and Stokes, Keema. Delfin
impact on each campus. This will allow the Pre{dere Cc;nle '12.20.13  |2.20.13 .20, Completed Roll Out Meetings with staff |All Projects
district to recruit staff members to serve in newly ’ Y
created RTT-D positions
110, ACtI\I‘Ity: Year (2) - (1.1.0.) Informational 7113 6.30.14
Meetings
110, ACtI\I‘Ity: Year (3) - (1.1.0.) Informational 7114 6.30.15
Meetings
aa, |FEIEE VEET (@)= (@10) 7115 [6.30.16
Informational Meetings
110, Activity: _2016 - (Cohtlnued) 7116 12.30.16
Informational Meetings
Activity: Year (1) - (1.2.0.)
1.2.0. . X 1113 6.30.13
Project Staffing
District Office
Project - This
District Hired Dr. Steven Pradere to activity is District
1.2.1. | Task: Hire Transformation Office Director Stokes, Keema, Delfin, 12.20.12 [1.3.13 serve as the Transformation office identified and
03.13 . B6-B7
Director funded at the
District Office
Level
Candidates selected. Currently serving
in the same role under the SIG 1003(g) |Staff will work
project. Will move into RTT-D dollars  |primarily on
sometime in July or August once the EVMS project
Task: Hire Implementation Specialists (1S) (2) Pradere, Keema, final dollars of SIG a_re expended. Duties|but will also EVMS
1.2.2. X R 21513 |3.27.13 are exactly the same in both grants and [support system
Delfin, Medina 13 h . : B6-B7
will be ongoing throughout the improvement
transition. on each of the
1. Kari Pryor (TOSA) remaining
2. Dr. Jennifer Ward-DeJoseph (TOSA) |campuses
120. Actlv_lty: Year (1) - (1.2.0.) (Continued) Project| 1113 6.3013
Staffing




Status

In Progress Status

Item Activities, Tasks, Milestones, and Deliverables Key Personnel StartDate | End Date N;hgzzin‘ _ Shoo =N ) Notes D:S?Cff.een; Budget
(mm/ddfyy) | (mm/ddlyy) R s, 67 G Ahead; On-track; Off-track; Immediate] (in other projects) Reference
iy attn. reqd.
Candidate selected: Page Ellis and will |District Office
begin service 4.29.13. Office located at |Project - This
omoleted Carson High School this person will activity is District
1.2.3.|Task: Hire administrative assistants (1) Pradere 31513 [6.15.13 13 support the development of school to identified and Office
: career opportunities for students as well [funded at the B6-B7
as data collection and reporting related [District Office
to the grant. Level
District Office
Project - This
Services same as above cell. The district |activity is District
1.2.3.|Task: Hire administrative assistant (2) Pradere 6.1.13 7.1.13 | will place two of these positions in June |identified and Office
2013 when a work station is available. |funded at the B6-B7
District Office
Level
A . . Aligning services to departments and
1.2.4. cAac;:j\::;;'eAwgn service parameters for each 1S Pradere 31513 |4.30.13 13 s\r/(giztt i;;irl]lars including program E\G/'gi
Activity: Department chair interviews - hire Rewrite department chair descriptions
replacements or rehire existing department chair interview and hire department chairs ’ EVMS
1.2.5.|candidates for Eagle Valley Middle School - Conley 4113 6.01.13 | with expectations that align with RTT-D B6-B7
Candidates must move through a performance grant
interview.
Activity: Year (2) - (1.2.0.)
1.2.0. Project Staffing 7.113 6.30.15
Task: Assign additional prep period to all ::écg:;:e ssrieopnsr ‘r,\llc;crikt(zisllrs\t/;de training
1.2.6. qe.p.m.mem chairs so they can suppf)rt the reform Conley 8.1.13 6.30.14 department chairs to lead the RTT-D EVMS
initiative on each campus (prep period buy out for change initiative within each C6-C7
each department chair) department.
Activity: Year (3) - (1.2.0.)
1.2.0. Project Staffing 7.1.14 6.30.15
Task: Assign additional prep period to all ::(;c;ﬁf:e ssrieo%sle ;\'/c;?;?iﬂs\gde training
1.2.7. f1e.p_art'ment chairs so they can suppgrt the reform Conley 8.1.14 6.1.15 department chairs to lead the RTT-D EVMS
initiative on each campus (prep period buy out for change iinitiative within each D6-D7
each department chair) department.
Activity: Year (4) - (1.2.0.)
1.2.0. Project Staffing 7.1.15 6.30.16
Task: Assign additional prep period to all ::écg:;:e ssrieopnsr ‘r,\llc;crikt(zisllrs\t/;de training
1.2.8. qe.p.m.mem chairs so they can suppf)rt the reform Conley 8.1.15 6.1.16 department chairs to lead the RTT-D EVMS
initiative on each campus (prep period buy out for change initiative within each E6-E7
each department chair) department.
120, Acti_vity: 201_5 (Continued) - (1.2.0.) 7115 12.30.16
Project Staffing
Task: Assign additional prep period to all ::(;c;ﬁf:e ssrieo%sle ;\'/c;?;?iﬂs\gde training
1.2.9. f1e.p_art'ment chairs so they can suppgrt the reform Conley 8.1.16 12.31.16 department chairs to lead the RTT-D EVMS
initiative on each campus (prep period buy out for change iinitiative within each E6-E7
each department chair) department.
Activity: Year (1) - (1.3.0.)
1.3.0. |Professional Development for Implementation 1113 7.113
Specialists (I1S)
Activity: Introductory Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
d. Organizational Development Intense training will take place 4.23.13
2. Cognitive Coaching Pradere - Medina - t0 6.7.13 and then will occur regularly EVMS
3. Professional Learning Communities Pryor - Ward- throughout the life of the grant. This B6-B7
131 4. Data Driven Dialogue DeJoseph 42313 163013 | ongoing training will serve as baseline bw
“7'[5. Includes Travel to National Conference as Burton o A knowledge and skills necessary for IS B6-B7
needed (DC) In addition, supplies - books to be Gosselin staff members to lead professional B8
used to support teacher learning within the development opportunities for both B10
project. teachers and administrators.
5. Includes Travel to National Conference as
needed (DC) In addition, supplies - books to be
used to support teacher learning within the
project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (2) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7ALIZ 6.30.14
Specialists (I1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
2 gag]zgmﬁs::ﬂngevelopment ) Intense training _wiII occur regularly EVMS
3. Professional Learning Communities Pradere - Medina - throughout the life of the grant. This C6-C7
4. Data Driven Dialogue Pryor - Ward- ongoing training VYI|| serve as baseline DW
1.3.2. . DeJoseph 7.1.13 6.30.14 knowledge and skills necessary for 1S
5. Includes Travel to National Conference as . C6-C7
- X Burton staff members to lead professional
needed (DC) In addition, supplies - books to be Gosselin development opportunities for both c8
useq to support teacher learning within the teachers and administrators. C10
project.
5. Includes Travel to National Conference as
needed (DC) In addition, supplies - books to be
used to support teacher learning within the
project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (3) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7.1.14 6.30.15

Specialists (I1S)




Status

In Progress Status

Item Activities, Tasks, Milestones, and Deliverables Key Personnel StartDate | End Date N;hgzzin‘ _ Shoo =N ) Notes D:S?Cff.een; Budget
(mm/ddfyy) | (mm/ddlyy) R s, 67 G Ahead; On-track; Off-track; Immediate] (in other projects) Reference
iy attn. reqd.
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment
c. Instruction
2 gag]zgmﬁs::ﬂngevelopment ) Intense training _wiII occur regularly EVMS
3. Professional Learning Communities Pradere - Medina - throughout the life of the grant. This D6-D7
4. Data Driven Dialogue Pryor - Ward- ongoing training VYI|| serve as baseline DW
1.33. . DeJoseph 7.1.14 6.30.15 knowledge and skills necessary for IS
5. Includes Travel to National Conference as . D6-D7
- X Burton staff members to lead professional
needed (DC) In addition, supplies - books to be Gosselin development opportunities for both D8
useq to support teacher learning within the teachers and administrators. D10
project.
5. Includes Travel to National Conference as
needed (DC) In addition, supplies - books to be
used to support teacher learning within the
project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (4) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7.1.15 6.30.16
Specialists (I1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
lc) ﬁ:sz?::t ) Intense training _wiII occur regularly EVMS
d. Organizational Development Pradere - Medina - throughout Fh_e life _of the grant. Thl_s E6.£7
2. Cognitive Coaching Pryor - Ward- ongoing training will serve as baseline DW
1340 . N . DeJoseph 7.1.15 12.30.16 knowledge and skills necessary for IS
3. Professional Learning Communities . E6-E7
4. Data Driven Dialogue Burtor_1 staff members to lead pr_ofessmnal E8
. Gosselin development opportunities for both
5. Includes Travel to National Conference as teachers and administrators E10
needed (DC) In addition, supplies - books to be '
used to support teacher learning within the
project.
6. Purchase books and instructional materials to
support project PD
Activity: 2016 (Continued) - (1.3.0.)
1.3.0. |Professional Development for Implementation
Specialists (1S)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
g ﬁ:sz::::t ) Intense training _wiII occur regularly EVMS
d. Organizational Development Pradere - Medina - throughout Fh_e life _of the grant. Thl_s E6-E7
2. Cognitive Coaching Pryor - Ward- ongoing training VYI|| serve as baseline DW
1.35. . b . DeJoseph 7.01.16 |12.30.16 knowledge and skills necessary for IS
3. Professional Learning Communities 5 E6-E7
4. Data Driven Dialogue Burtor_1 staff members to lead pr_ofessmnal £8
. Gosselin development opportunities for both
5. Includes Travel to National Conference as teachers and administrators E10
needed (DC) In addition, supplies - books to be '
used to support teacher learning within the
project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (1) - (1.4.0.) Professional
240 Development for Site Administrators L oL
Activity: Develop an organizational reform team :;ELT;:&I i;trjosuug%r;?: t‘::uli?gzl;rthe
made up of Director of Transformation, Associate . . . )
Superintendent; Director of Accountability; Site grant. T.hls ongoing training V\."” serve bw
1.4.1.|administration team including the principal, vice Pradere-!(eema— 2.15.13 |6.30.13 1 a baseline knowlgdge an}j skills B6-87
L . Medina necessary for administrative staff EVMS
principal, and Fhe two IS_team members assigned members to support and lead B6-B7
f:dt:]nir?icstt]:)a(:il\felt?e::?;{jh:réofsaéf \1{::1:1) professional development opportunities
for both teachers and administrators.
Activity: Set weekly meeting times to meet 2-3 \,Cvl;;Lelr;t ténJrer:: x&;eirzeli::;;t:;g BEYI\BI7
1.4.2.|hours every other week for (EVMS- SST Team) Pradere 2.15.13 |6.30.13 | organizlational structures including PLC EVMS
times, start and end times, etc. B6-B7
Meeting times for leadership teams are DW
143 Activity: Develop the organizational structures Pradere - Pryor - 31513 63013 | easily set. PLC schedules will be set in B6-B7
“7|including schedule, planning times, PLC's etc. Ward- Conley " " August once master schedule is EVMS
finalized B6-B7
Performance interview for teacher or DW
Activity: Provide training on utilizing Pradere-Keema- administrator positions requires B6-B7
1.4.4.|performance interview practices and methods for Medina 31513 [6.30.13 1 applicants to demonstrate learner- EVMS
selecting most qualified and effective teachers. centered practices related to the position B6-B7
that they are applying for.
Activity: Year (1) - (1.4.0.) (Continued)
1.4.0.|Professional Development for Site 1113 6.30.13
Administrators
Activity: Complete hiring and staff placement for Pradere-Keema- Staff hiring and staff placement will be BEYI\BI7
1.4.5.|the 2013-2014 school year utilizing the Medina 3.15.13 |6.30.13 | completed for 2013-2014 school year by EVMS
performance interview process. 8.01.13 B6-B7
Deliverable: Year (1) - (1.4.0.) Professional
140. Development for Site Administrators 1113 6.30.13
Deliverable: Job Description for the new
department chair position Pradere IS Team ]5.31.13 |5.31.13 ! Department Chair Job Description All Projects
Deliverable: Scoring rubric for performance Performance interview rubric for
interviews including new staff and department I Department Chairs and new
chair positions Pradere IS Team ]5.31.13 |5.31.13 Instructional Staff Members All Projects
Milestone: Year (1) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 1.1.13 6.30.13

(Deliverables and Milestones)




Status

In Progress Status

Choose: N Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S(arlt di‘?le (rEnr:/z;[e) Not Begun, Ao On—tracihgofi—eirack' (e Notes Activities RB:dgE[
(mm/ddlyy) jd In Progress, or Complete: : an;w i ) ' (in other projects) elerence
mmiddlyy - reqd.
Milestone: Site staff utilizes performance
interview process to complete all hiring
including depfirtment chair posmor!s aswellas  [Stokes, Keema, Delfin, 63013 |6:30.13 20 Al Projects
new staff coming to the campus. This also Pradere, Conley
includes requests for transfers into new content
areas on each campus.
Activity: Year (2) - (1.4.0.)
1.4.0.|Professional development for Site 7.1.13 6.30.14
Administrators
. - Bi-monthly meetings that are used to
1.4.6. 22:::),5 EVMS SST organizational reform Prad&r;—ﬁeaema- 7.1.13 6.30.14 monitor progress and adjust the reform DW C6-C7
9 project as needed.
A - - . Review curriculum and student DW C6-C7
1.4.7. Actlylty. Admln'lstrator Training and Support in Pradere-_Keema— 7.1.13 6.30.14 performance then complete follow-up EVMS Cé6-
Curriculum Design and Development Medina training for administrators c7
Review the assessments and assessment DW C6-C7
148 Activity: Administrator Training and Support in Pradere-Keema- 7113 6.30.14 data related to the project. Complete EVMS C6
"7 |Assessment Design and Development Medina - " follow-up training in support of this c7
work.
Activity: Administrator Training on PLC Pradere-Pryor- EVMS ﬁiﬂit:t;?)tsoerr\t/::z?gf:;I'i)t:t(izotnm:nd DW C6-C7
1.4.9. |observation, and utilizing PLC's to move student v 7.1.13 6.30.14 N ! . P EVMS C6-
IS Team data collection. The focus is on moving
performance by content areas. student achievement c7
Completing learner focused DW C6-C7
1.4.10 Activity: Administrator Training and Support in Pradere-Keema- 7113 6.30.14 instructional observation, data EVMS C6-
"7 |Instructional Observation and Data Collection Medina - " collection, and coaching practices. c7
Address PD associated with the element.
A - . Training on creating, monitoring, and DW C6-C7
1.4.11. oAfC;;\:\Iq?l/ ﬁ:rr;lr:rs;z:tor development in the area Pradere - IS Team |7.1.13 6.30.14 promoting parent engagement in a EVMS C6-
Y engag : Learner-Centered System c7
Activity: Training on data driven dialogue. Using . . -
1.4.12. |data to create systemic reform and increased 1S Team 7.1.13 6.30.14 sDasttZririI:e?o(xt:oﬁ\uset:?;:;na?::\?e?/i’;?:rzi EV'\:I; c6
student performance for all students Y g )
Deliverable: Year (2) - (1.4.0.) Professional
140. Development for Site Administrators 7113 6.30.14
Deliverable: Assessment documents available
for site leaders to support student mastery in new
curriculum Pradere IS Team  [6.30.14  [6.30.14
Deliverable: Classroom observation utilizing the
T4S Observation Model, and data gathered to
verify quality implementation Pradere IS Team 16.30.14 |6.30.14
Milestone: Year (2) - (1.4.0.) Professional
140. Development for Site Administrators 7113 6.30.14
Milestone: Curriculum finalized for all content
and all grade levels. Documents and data
available for administrators to support student
mastery in the area of curriculum. Pradere IS Team  16.30.14 [6.30.14
Milestone: L_eadershlp Continues to_ L{tI|IZe a Stokes, Keema, Delfin,
performance interview process for hiring staff 6.30.14 |6.30.14
Pradere, Conley
members.
Activity: Year (3) - (1.4.0.) Professional
L0, development for Site Administrators LS CSO
R _— Bi-monthly meetings that are used to
1.4.13. Actlvny.(EV_MS SST Team) organizational Pradere _Keema 7.1.14 6.30.15 monitor progress and adjust the reform DW D6-D7
reform meetings Medina project as needed
. - - . Review curriculum and student DW D6-D7
1.4.14. AC“Yny' Admln»lstrator Training and Support in Pradere-!(eema— 7.1.14 6.30.15 performance then complete follow-up EVMS D6-
Curriculum Design and Development Medina training for administrators D7
Review the assessments and assessment DW D6-D7
1415 Activity: Administrator Training and Support in Pradere-Keema- 7114 6.30.15 data related to the project. Complete EVMS D6-
“TTT | Assessment Design and Development Medina - " follow-up training in support of this D7
work.
Activity: Introductory Administrator Training on Pradere-Pryor- EVMS ﬁgm:jr!:zztsoerr\t/:'izlnngf:;li;{?{);m:n d DW D6-D7
1.4.16. |PLC observation, and utilizing PLC's to move Y 7.1.14 6.30.15 N . . P EVMS D6-
IS Team data collection. The focus is on moving
student performance by content areas student achievement D7
Activity: Introductory Administrator Training and Pradere-Keema- iz:fiteizzglIzzrsr:'\r/aﬂt)i(;isejata DW D6-D7
1.4.17. |Support in Instructional Observation and Data . 7.1.14 6.30.15 y - . EVMS D6-
Collection Medina collection, and coaching practices. D7
Address PD associated with the element.
. - Training on creating, monitoring, and DW D6-D7
1.4.18. Actlvny. Introduc_tory Administrator development Pradere - IS Team |7.1.14 6.30.15 promoting parent engagement in a EVMS D6-
in the area of family engagement. Learner-Centered System D7
Activity: Training on data driven dialogue. Using Data driven dialogue training o support DW D6-D7
1.4.19. |data to create systemic reform and increased IS Team 7.1.14 6.30.15 systemic growth i?'\student agchieveer?ent EVMS D6-
student performance for all students 4 g ' D7
Milestone: Year (3) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 7.1.14 6.30.14
(Milestones)
Milestone: Le_aders_hlp Continues to _ut-|I|1e a Stokes, Keema, Delfin,
performance interview process for hiring staff 6.30.14 |6.30.14
Pradere, Conley
members.
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere IS Team 16.30.14 |6.30.14
Administrators used data to monitor progress.
Milestone: Student Mastery data utilized by
administrators to support work conducted within Pradere IS Team  [6.30.14  [6.30.14

each PLC.




Status

In Progress Status

Choose: N Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel S(arlt di‘?le (rEnr:/z;[e) Not Begun, Ao On—tracihgofi—eirack' (e Notes Activities RB:dgE[
(mm/ddlyy) jd In Progress, or Complete: : an;w i ) ' (in other projects) elerence
mmiddlyy - reqd.
Milestones: Administrators utilizing T4S
classroom observation data to support Pradere IS Team 16.30.14 |6.30.14
instructional improvement in all classrooms.
Milestone: Data Driven Dialogue central to the
use on all PLC's and EVMS School Reform Pradere IS Team  [6.30.14  [6.30.14
Team.
Activity: Year (4) - (1.4.0)
1.4.0.Professional development for Site 7.1.15 6.30.16
Administrators
A R Bi-monthly meetings that are used to
1.4.20. Activity: (E\./MS SST Team) organizational Pradere _Keema 7.1.15 6.30.16 monitor progress and adjust the reform DW E6-E7
reform meetings Medina project as needed
. - - . Review curriculum and student DW E6-E7
1.4.21. AC“Yny' Admln»lstrator Training and Support in Pradere-!(eema— 7.1.15 6.30.16 performance then complete follow-up EVMS E6-
Curriculum Design and Development Medina training for administrators £7
Review the assessments and assessment DW E6-E7
14.22 Activity: Administrator Training and Support in Pradere-Keema- 7115 6.30.16 data related to the project. Complete EVMS E6-
“TT™ | Assessment Design and Development Medina - A follow-up training in support of this £7
work.
Activity: Introductory Administrator Training on Pradere-Pryor- EVMS ﬁgmg!szzt;rﬂt/::z?gf:;”F;aLt?o;hI:n d DW E6-E7
1.4.23. |PLC observation, and utilizing PLC's to move Y 7.1.15 6.30.16 N . . P EVMS E6-
IS Team data collection. The focus is on moving
student performance by content areas student achievement E7
Activity: Introductory Administrator Training and Pradere-Keema iz:fciteit(;:glI(e)?)rsr:\r/aﬂt)i(;fejata DW E6-E7
1.4.24. |Support in Instructional Observation and Data . 7.1.15 6.30.16 Ny I . EVMS E6-
Collection Medina collection, and coaching practices. £7
Address PD associated with the element.
. - Training on creating, monitoring, and DW E6-E7
1.4.25. Actlvny. Introduc_tory Administrator development Pradere - IS Team |7.1.15 6.30.16 promoting parent engagement in a EVMS E6-
in the area of family engagement. Learner-Centered System 7
Activity: Training on data driven dialogue. Using Data driven dialogue training o support DW E6-E7
1.4.26. |data to create systemic reform and increased IS Team 7.1.15 6.30.16 systemic growth i?'\student agchievei:r?ent EVMS E6-
student performance for all students Y g ' E7
Milestones: Year (4) - (1.4.0.) Professional
140. Development for Site Administrators 7115 6.30.16
Milestone: L_eade@hlp Continues to_ L![I|IZE a Stokes, Keema, Delfin,
performance interview process for hiring staff Pradere. Conl
members. radere, Conley  16.30.16  [6.30.16
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere IS Team
(System reviewed and revised as needed) 63016 |6.30.16
Milestone: Student Mastery data utilized by
administrators to support work conducted within Pradere IS Team
each PLC. (System reviewed and revised as
needed) 6.30.16  [6.30.16
Milestones: Administrators utilizing T4S
f:lassroqm ob_servatlon data} to support Pradere IS Team
instructional improvement in all classrooms.
(System reviewed and revised as needed) 63016 |6.30.16
Milestone: Data Driven Dialogue central to the
use on all PLC's and EVMS School Reform Pradere IS Team
Team.(System reviewed and revised as needed) 63016 |6.30.16
140 Activity: 2016 Continued - (1.4.0) Professional
“""|development for Site Administrators
. _— Bi-monthly meetings that are used to
1.4.27. Activity: (E\./MS- SST Team) organizational Pradere-!(eema— 7.1.16 12.31.16 monitor progress and adjust the reform DW E6-E7
reform meetings Medina project as needed
A - - . Review curriculum and student DW E6-E7
1.4.28. Actlylty. Admln'lstrator Training and Support in Pradere-_Keema— 7.1.16 12.31.16 performance then complete follow-up EVMS E6-
Curriculum Design and Development Medina training for administrators £7
Review the assessments and assessment DW E6-E7
1.4.29 Activity: Administrator Training and Support in Pradere-Keema- 7116 12.31.16 data related to the project. Complete EVMS E6
“777 | Assessment Design and Development Medina - . follow-up training in support of this £7
work.
Activity: Introductory Administrator Training on Pradere-Pryor- EVMS ﬁiﬂit:t;?)tszrr\t/::z;ngf:;I'i)t:t(izotnm:n d DW E6-E7
1.4.30. |PLC observation, and utilizing PLC's to move v 7.1.16 12.31.16 . ! . P EVMS E6-
IS Team data collection. The focus is on moving
student performance by content areas student achievement E7
Activity: Introductory Administrator Training and Pradere-Keema- ﬁz:ﬂ;ﬂ?}gllzirsr;?\rlgzzl:]se:ma DW E6-E7
1.4.31. |Support in Instructional Observation and Data . 7.1.16 12.31.16 . S . EVMS E6-
Collection Medina collection, and coaching practices. £7
Address PD associated with the element.
A - Training on creating, monitoring, and DW E6-E7
1.4.32. Actlvny. Introduc_tory Administrator development Pradere - IS Team |7.1.16 12.31.16 promoting parent engagement in a EVMS E6-
in the area of family engagement. Learner-Centered System £7
Activity: Training on data driven dialogue. Using Data driven dialogue training to suoport DW E6-E7
1.4.33. |data to create systemic reform and increased 1S Team 7.1.16 12.31.16 systemic arowth i?'\student agt]:hievez?ent EVMS E6-
student performance for all students Y g ) E7
Milestone: 2016 cont. (1.4.0.) - Professional
140. Development for Site Administrators 7113 12:31.16
Milestone: L_eade@hlp Continues to_ L{tI|IZe a Stokes, Keema, Delfin,
performance interview process for hiring staff Pradere. Conl
members. radere, Conley  11231.16 |12.31.16
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere IS Team
(System reviewed and revised as needed) 123116 |12.31.16




Item

Activities, Tasks, Milestones, and Deliverables

Key Personnel

Start Date End Date
(mm/ddfyy) | (mm/ddlyy)

Status
Choose:
Not Begun,

In Progress, or Complete:

mm/dd/yy

In Progress Status
Choose:
Ahead; On-track; Off-track; Immediate|
attn. reqd.

Notes

Dependent
Activities
(in other projects)

Budget
Reference

Milestone: Student Mastery data utilized by
administrators to support work conducted within
each PLC. (System reviewed and revised as
needed)

Pradere IS Team

12.31.16 |[12.31.16

Milestones: Administrators utilizing T4S
classroom observation data to support
instructional improvement in all classrooms.
(System reviewed and revised as needed)

Pradere IS Team

12.31.16 |12.31.16

Milestone: Data Driven Dialogue central to the
use on all PLC's and EVMS School Reform
Team.(System reviewed and revised as needed)

Pradere IS Team

12.31.16 |[12.31.16




Grantee Name: Carson City School District

Project # 3 Carson Middle School - Learner-Centered Campus

Project Goals/Desired Outcomes: 1. Standards: Adopting standards and assessments that prepare students to succeed in college and the work place so that they are prepared to compete in a global economy; 2. Data
Systems: Employ a data subsystem to measure student growth and success, and inform teachers and principals with data about how they can improve instruction; 3. Strong teachers and administrators: Recruiting,
developing, rewarding, and retaining effective teachers and principals, especially where they are needed most. 4. School Improvement: Turning around the lowest achieving schools.

Narrative: This project is based on a full system redesign and program implementation addressing curriculum, assessment, instruction, and organizational development (leadership). Organizational development includes system
improvements in Central Office Leadership, Establish Transformation Office and fully staff that office, Implementation Specialists services, site administrator skills and practices, teacher leader development including department chairs and
other site educators, mastery student data system, individualized student portfolios, family and community engagement; this project will review current practices and then will revise and improve those practices.

Key Performance Measures: Staffing: Implementation specialists hired and trained to begin work with transformation office to facilitate development of the project. Standards: Redesign curriculum in all courses to align with common cc
standards, the process will include setting the learning targets for all courses taught grades 6-8. Horizontal and vertical alignment to match college and career expectations. Assessment: Common unit and semester assessments will be
designed, developed, and aligned with learning targets established within the curriculum. Data Systems: Mastery data system will be designed or purchased to measure mastery of each standard or identified skill. Individualized student
portfolios that provides an academic and career pathway as well as connect the student data mastery information to each student. Data system will be used by all stakeholders to define success within the system. Instruction will be based on
mastery, data collected within the data system will be used to verify that every student meets mastery in all courses and in all grade levels. Parents will have access to the student e-portfolio and all the components. Strong Teachers and
Administrators: Teacher and administrator practices change from delivery-centered to learner-centered practices. Training will be provided to help these site leaders reflect about current and future practices so that they can effectively
work in a Learner-Centered System. Work in Professional Learning communities will shift to focus on students meeting mastery targets. This professional conversation will center on students meeting learning targets and the use of data to
verify success or a catalyst for future interventions and program improvement. Finally a program evaluation will be developed to verify the successful development and implementation of each component of this model.

Cross-reference to other projects: Each of the four projects are connected to the development of the four components of the Learner-Centered Model. Carson High School and Pioneer High school are the least developed of the projects

g;::se_ In Progress Status Dependent
Item Activities, Tasks, Milestones, and Deliverables Key Personnel Start Date End Date Not Begu‘n CiEEE Notes Activities Budget Reference
(mm/dd/yy) (mm/dd/yy) n Progress, or Complets: Ahead; On—trac‘li; Off—;rack; (in gther
mmddlyy attn. reqd. projects)
Activity: Year 1- (1.1.0.) Informational meetings -
1.1.0. |project introduction - Entire District including 1.1.2013 6.30.13
Carson Middle School Year
Presented RTT-D project to campus
leadership team and planned for full Dw B6-B7
. o j i staff roll out
L3 { [ oo LD ristosufentas |Sos (e 601 | 1) 2209
’ ’ CMS B6-B7
11.0. Actlv_lty: Year _(l) - (1.1.0.) Informational 1113 6.30.13
Meetings Continued.
Presented RTT-D project to full staff
. i . . at campus faculty meeting DW Beé-B7
Activity: Full staff introduction and recruit staff Stokes. Keema. Delfin
1.1.2.|members to apply for implementation specialists Prédere Sa'dler ! 1.30.13 2.20.13 All Projects
positions ’ CMS B6-B7
DW B6-B7
Activity: Meet with Individual Departments and . .
1.1.3.|review the RTT-D plan, also recruit staff members Sto‘s;(ﬁ:m; dDI:rIfm, 1.20.13 2.20.13 :\:ter L‘évl:t;gataz g?;i?e?;'zzi All Projects
to serve in Implementation Specialists roles ’ project. CMS B6-B7
110. ACtIV.IIyZ Year .(1) - (1.1.0.) Informational 1113 6.30.13
Meetings Continued.
Milestone: Year (1) - (1.1.0.) Information
Meetings Deliverable and Milestone 1113 6:3013
Milestone: Meet with all district staff members in
order to introduce RTT-D requirements and . . .
impact on each campus. This will allow the Stokes, Keema, Delfin, 2.20.13  ]|2.20.13 Completed 2.20.13 On Track Completed Roll Out Meetings with All Projects
- . X Pradere, Sadler staff
district to recruit staff members to serve in newly
created RTT-D positions
110. ACtIV.IIyZ Year (2) - (1.1.0.) Informational 7113 6.30.14
Meetings
11.0. Actlv_lty: Year (3) - (1.1.0.) Informational 7114 6.30.15
Meetings
aa, |[FEISE VET () -(@L6) 7115  [6.30.16
Informational Meetings
i, |[FEEEE 206 (Eaiines) 7116 [1230.16
Informational Meetings
Activity: Year (1) - (1.2.0.)
1.2.0. Project Staffing 1.1.13 6.30.13
District Office|
Project - This
Completed District Hired Dr. Steven Pradere to  |activity is District
1.2.1. | Task: Hire Transformation Office Director Stokes, Keema, Delfin, [12.20.12 ]1.3.13 1 Og 13 On Track serve as the Transformation office identified and B6-B7
o Director funded at the
District Office|
Level
Hired implementation specialists for  |Staff will
CMs work
1. Amy Burton (TOSA) to begin primarily on
service 3.27.13 (Part time until June  [CMS project
Task: Hire Implementation Specialists (IS) (3) Pradere, Keema, 10, 2013 when she is r'eleaseq from but will also CMS
1.2.2. Delfin. Medina 21513 3.27.13 Washoe County teaching position. support B6-B7
' 2. Jeff Greb (TOSA) to begin service |system
3.27.13 improvement
3. Jeremy Lewis (TOSA) to begin on each of the
service 3.27.13 remaining
campuses
120. Actlv_lty: Year (1) - (1.2.0.) (Continued) Project 1113 6.30.13
Staffing




Candidate selected: Page Ellis and will
begin service 4.29.13. Office located af]

District Office|
Project - This

Completed Carson High School this person will  |activity is District Officel
1.2.3.|Task: Hire administrative assistants (1) Pradere 3.15.13 6.15.13 P On Track support the development of school to  |identified and
3.27.13 . B6-B7
career opportunities for students as funded at the
well as data collection and reporting  |District Office)
related to the grant. Level
District Office|
Services same as above cell. The :Crsij\;:;_i;rhls
1.2.3.|Task: Hire administrative assistant (2) Pradere 6.1.13 7.1.13 In progress On Track d'St.".Ct W'." place two of these identified and District Office
positions in June 2013 when a work B6-B7
station is available. funded at the
' District Office|
Level
- . . Aligning services to departments and
Activity: Assign service parameters for each IS . . X . CMS
1.24. candidate Pradere 3.15.13 [4.30.13 prOJect_plllars including program B6-B7
evaluation
Activity: Department chair interviews - hire Rewrite department chair descriptions,
replacements or rehire existing department chair interview and hire department chairs CMS
125. candidates for Carson Middle School - Candidates Sadler 4113 6.01.13 with expectations that align with RTT- B6-B7
must move through a performance interview. D grant
Activity: Year (2) - (1.2.0.)
1.2.0. Project Staffing 7.1.13 6.30.15
Task: Assign additional prep period to all Pu_rchase prep perloq o prowde_
department chairs so they can support the reform training and professional work time to CMS
126. |%ePa Y Ppe Sadler 8.1.13 6.30.14 department chairs to lead the RTT-D
initiative on each campus (prep period buy out for L -~ C6-C7
. change initiative within each
each department chair)
department.
Activity: Year (3) - (1.2.0.)
1.2.0. Project Staffing 7.1.14 6.30.15
Task: Assign additional prep period to all Pu_rchase prep perloq o prowde_
department chairs so they can support the reform training and professional work time to CMS
127, %Pt Y Ppe Sadler 8.1.14 6.1.15 department chairs to lead the RTT-D
initiative on each campus (prep period buy out for L -~ D6-D7
. change initiative within each
each department chair)
department.
Activity: Year (4) - (1.2.0.)
1.2.0. Project Staffing 7.1.15 6.30.16
Task: Assign additional prep period to all Pu_rchase prep perloq o prowde_
department chairs so they can support the reform training and professional work time to CMS
128 [Pt Y Ppe Sadler 8.1.15 6.1.16 department chairs to lead the RTT-D
initiative on each campus (prep period buy out for L -~ E6-E7
. change initiative within each
each department chair)
department.
120. Actl'vny: 201§ (Continued) - (1.2.0.) 7115 12.30.16
Project Staffing
Task: Assign additional prep period to all Pu_rchase prep perloq o prowde_
department chairs so they can support the reform training and professional work time to CMS
129, %P Y Ppe Sadler 8116  |1231.16 department chairs to lead the RTT-D
initiative on each campus (prep period buy out for L - E6-E7
. change initiative within each
each department chair)
department.
Activity: Year (1) - (1.3.0.)
1.3.0. |Professional Development for Implementation 1.1.13 7.1.13
Specialists (1S)
Activity: Introductory Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum Intense training will take place 4.23.13
b. Assessment .
. . t0 6.7.13 and then will occur regularly CMS
c. Instruction Pradere - Medina - . X
- throughout the life of the grant. This B6-B7
d. Organizational Development Burton - Ward- ongoing training will serve as baseline DW
1.3.1.|2. Cognitive Coaching DeJoseph 42313 [6.30.13 going g W
. . - knowledge and skills necessary for IS B6-B7
3. Professional Learning Communities Burton 5
. . . staff members to lead professional B8
4. Data Driven Dialogue Gosselin "
. development opportunities for both B10
5. Includes Travel to National Conference as teachers and administrators.
needed (DC) In addition, supplies - books to be ’
used to support teacher learning within the project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (2) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7.1.13 6.30.14
Specialists (IS)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment Intense training will occur regularly cMs
c. Instruction Pradere - Medina - throughout the life of the grant. This C6-CT
d. Organizational Development Burton - Ward- ongoing training will serve as baseline DW
1.3.2.]2. Cognitive Coaching DeJoseph 7.1.13 6.30.14 knowledge and skills necessary for IS C6-CT
3. Professional Learning Communities Burton staff members to lead professional cs
4. Data Driven Dialogue Gosselin development opportunities for both c10
5. Includes Travel to National Conference as teachers and administrators.
needed (DC) In addition, supplies - books to be
used to support teacher learning within the project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (3) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7.1.14 6.30.15

Specialists (1S)




Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model

a. Curriculum

b. Assessment

Intense training will occur regularly

c. Instruction Pradere - Medina - throughout the life of the grant. This I;M;
d. Organizational Development Burton - Ward- ongoing training will serve as baseline DW
1.3.3.]2. Cognitive Coaching DeJoseph 7.1.14 6.30.15 knowledge and skills necessary for IS D6-D7
3. Professional Learning Communities Burton staff members to lead professional D8
4. Data Driven Dialogue Gosselin development opportunities for both D10
5. Includes Travel to National Conference as teachers and administrators.
needed (DC) In addition, supplies - books to be
used to support teacher learning within the project.
6. Purchase books and instructional materials to
support project PD
Activity: Year (4) - (1.3.0.)
1.3.0. |Professional Development for Implementation 7.1.15 6.30.16
Specialists (IS)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment Intense training will occur regularly
c. Instruction Pradere - Medina - throughout the life of the grant. This CMS
d. Organizational Development Burton - Ward- ongoing training will serve as baseline E6-E7
1.3.4.]2. Cognitive Coaching DeJoseph 7.1.15 12.30.16 knowledge and skills necessary for IS DW
3. Professional Learning Communities Burton staff members to lead professional E6-E7
4. Data Driven Dialogue Gosselin development opportunities for both E8
5. Includes Travel to National Conference as teachers and administrators.
needed (DC) In addition, supplies - books to be
used to support teacher learning within the project.
6. Purchase books and instructional materials to
support project PD
Activity: 2016 (Continued) - (1.3.0.)
1.3.0. |Professional Development for Implementation
Specialists (IS)
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b. Assessment Intense training will occur regularly cMs
c. Instruction Pradere - Medina - throughout the life of the grant. This E£6-E7
d. Organizational Development Burton - Ward- ongoing training will serve as baseline DW
1.3.5.]2. Cognitive Coaching DeJoseph 7.01.16 12.30.16 knowledge and skills necessary for IS E6-E7
3. Professional Learning Communities Burton staff members to lead professional £8
4. Data Driven Dialogue Gosselin development opportunities for both £10
5. Includes Travel to National Conference as teachers and administrators.
needed (DC) In addition, supplies - books to be
used to support teacher learning within the project.
6. Purchase books and instructional materials to
support project PD
1.4.0. Activity: Year (1) - (1.4.0.) _Professional 1113 6.30.13
Development for Site Administrators
Training and support will occur
Activity: Develop an organizational reform team regularly throughout the life of the
made up of Director of Transformation, Associate grant. This ongoing training will serve bW
Superintendent; Director of Accountability; Site as baseline knowledge and skills
1.4.1.|administration team including the principal, vice Pradere-Keema- 1, 515 |g30.13 necessary for administrative staff B6-B7
Lo . Medina CMs
principal, and the two IS team members assigned members to support and lead B6-B7
to the school site. Team is know as CMS professional development
Administrative Team (CMS = SST Team) opportunities for both teachers and
administrators.
Activity: Set weekly meeting times to meet 2-3 \(/:v:;(elr;t t(I:r:reresst :‘llw:”ie;rz;\s/g:;it:;g B[(:?YI;’7
1.4.2.|hours every other week for (CMS- SST Team) Pradere 21513 6.30.13 o . :
organizational structures including CMS
PLC times, start and end times, etc. B6-B7
Meeting times for leadership teams are DW
143 Activity: Develop the organizational structures Pradere -Lewis- 31513 6.30.13 easily set. PLC schedules will be set in B6-B7
“""lincluding schedule, planning times, PLC's etc. Burton - Greb - Sadler [~ e August once master schedule is CMS
finalized B6-B7
Performance interview for teacher or
Activity: Provide training on utilizing performance administrator positions requires
. . - . Pradere-Keema- . B6-B7
1.4.4.|interview practices and methods for selecting most Medina 3.15.13 6.30.13 applicants to demonstrate learner- cMS
qualified and effective teachers. centered practices related to the B6-B7
position that they are applying for.
Activity: Year (1) - (1.4.0.) (Continued)
1.4.0.|Professional Development for Site 1.1.13 6.30.13
Administrators
L . . . DW
Activity: Complete hiring and staff placement for Pradere-Keema- Staff hiring and staff placement will be| B6-B7
1.4.5.|the 2013-2014 school year utilizing the Medina 3.15.13 ]6.30.13 In progress On Track completed for 2013-2014 school year cMs
performance interview process. by 8.01.13 B6-B7




Deliverable: Year (1) - (1.4.0.) Professional

140. Development for Site Administrators 1113 6:30.13
Deliverable: Job Description for the new
. L In progress On Track
department chair position
Pradere IS Team |5.31.13  |5.31.13 Department Chair Job Description All Projects
Deliverable: Scoring rubric for performance
interviews including new staff and department In progress On Track
chair positions Performance interview rubric for
Department Chairs and new
Pradere IS Team 5.31.13 5.31.13 Instructional Staff Members All Projects
Milestone: Year (1) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 1.1.13 6.30.13
(Deliverables and Milestones)
Milestone: Site staff utilizes performance
interview process to complete all hiring including
depa_rtment chair posmon_s as we_II as new staff Stokes, Keema, Delfin, 63043 |6.3013 Completed 5.20.13 On Track All Projects
coming to the campus. This also includes requests Pradere, Sadler
for transfers into new content areas on each
campus.
Activity: Year (2) - (1.4.0.)
1.4.0.|Professional development for Site 7.1.13 6.30.14
Administrators
Pradere-Keema- Bi-monthly meetings that are used to
1.4.6. |Activity: CMS SST organizational reform meeting Medina 7.1.13 6.30.14 monitor progress and adjust the reform DW C6-C7
project as needed.
I - - . Review curriculum and student
147, Actl\'myA Adm|j|strator Training and Support in Pradere !(eema 7113 6.30.14 performance then complete follow-up DW C6-C7
Curriculum Design and Development Medina L - CMS C6-C7
training for administrators.
Review the assessments and
148 Activity: Administrator Training and Support in Pradere-Keema- 7113 6.30.14 assessment data related to the project. DW C6-C7
"7 |Assessment Design and Development Medina o e Complete follow-up training in support CMS C6-C7
of this work.
I . - Administrator training on PLC this
AC[IVIIyi Admmlstr'a'to'r Tramlrjg onPLC Pradere-Burton- CMS includes observation, facilitation, and DW C6-C7
1.4.9. |observation, and utilizing PLC's to move student 7.1.13 6.30.14 . . .
IS Team data collection. The focus is on moving CMS C6-C7
performance by content areas. .
student achievement.
Completing learner focused
I . - . instructional observation, data
1410, Actlvny_. Admlnlstrato_r Training and Supps_)rt in Pradere-!<eema— 7113 6.30.14 collection, and coaching practices. DW C6-C7
Instructional Observation and Data Collection Medina . ) CMS C6-C7
Address PD associated with the
element.
- - . Training on creating, monitoring, and
Activity: Ad trator devel tin th f ; X DW C6-C7
1.4.11. ¢ '.VI y: Administrator Gevelopment In the area 0 Pradere - IS Team  [7.1.13 6.30.14 promoting parent engagement in a
family engagement. CMS C6-C7
Learner-Centered System
Activity: Training on data driven dialogue. Using Data driven dialogue training to
1.4.12. |data to create systemic reform and increased IS Team 7.1.13 6.30.14 Not Begun On Track support systemic growth in student CMS C6-C7
student performance for all students achievement.
Deliverable: Year (2) - (1.4.0.) Professional
140. Development for Site Administrators 7113 6:30.14
Deliverable: Assessment documents available for
site leaders to support student mastery in new Not Begun On Track
curriculum
Pradere IS Team 6.30.14 6.30.14
Deliverable: Classroom observation utilizing the
T4S Observation Model, and data gathered to Not Begun On Track
verify quality implementation
Pradere IS Team 6.30.14 6.30.14




Milestone: Year (2) - (1.4.0.) Professional

140. Development for Site Administrators 7113 6.30.14
Milestone: Curriculum finalized for all content
and all grade levels. Documents and data
available for administrators to support student Not Begun On Track
mastery in the area of curriculum.
Pradere IS Team 6.30.14 6.30.14
Milestone: Leadership Continues to utilize a Stokes. Keema. Delfin
performance interview process for hiring staff ! ! '16.30.14  ]6.30.14 Not Begun On Track
Pradere, Sadler
members.
Activity: Year (3) - (1.4.0.) Professional
o0 development for Site Administrators ekl Bl
- _— Bi-monthly meetings that are used to
Activity:(CMS- SST T tional ref Pradere-K - . X
1413, | y:( eam) organizational reform racere . eema 7.1.14 6.30.15 monitor progress and adjust the reform DW D6-D7
meetings Medina .
project as needed.
Activity: Administrator Training and Support in Pradere-Keema- Review curriculum and student DW D6-D7
1.4.14. . Y- . 9 PP . 7.1.14 6.30.15 performance then complete follow-up
Curriculum Design and Development Medina L - CMS D6-D7
training for administrators.
Review the assessments and
1415 Activity: Administrator Training and Support in Pradere-Keema- 7114 6.30.15 assessment data related to the project. DW D6-D7
"7 |Assessment Design and Development Medina o A Complete follow-up training in support} CMS D6-D7
of this work.
s - . Administrator training on PLC this
Activity: Intro_ductory A_dfn_mlstratolr Training on Pradere-Burton- CMS includes observation, facilitation, and DW D6-D7
1.4.16. |PLC observation, and utilizing PLC's to move 7.1.14 6.30.15 y . N
IS Team data collection. The focus is on moving CMS D6-D7
student performance by content areas X
student achievement.
Completing learner focused
Actlvny{ Introductgry Admmlstra.tor Training and Pradere-Keema- mstruc.uonal observat‘lon, datg DW D6-D7
1.4.17. [Support in Instructional Observation and Data Medina 7.1.14 6.30.15 collection, and coaching practices. CMS D6-D7
Collection Address PD associated with the
element.
I - Training on creating, monitoring, and
1.4.18. Actlvny. Introduc_tory Administrator development Pradere - IS Team |7.1.14 6.30.15 promoting parent engagement in a DW D6-D7
in the area of family engagement. CMS D6-D7
Learner-Centered System
Activity: Training on data driven dialogue. Using Data driven dialogue training to DW D6-D7
1.4.19. [data to create systemic reform and increased IS Team 7.1.14 6.30.15 support systemic growth in student
: CMS D6-D7
student performance for all students achievement.
Milestone: Year (3) - (1.4.0.) Professional
1.4.0. |Development for Site Administrators 7.1.14 6.30.14
(Milestones)
Milestone: Leadership Continues to utilize a Stokes. Keema. Delfin
performance interview process for hiring staff ! ! '16.30.14 [6.30.14 Not Begun On Track
Pradere, Sadler
members.
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere ISTeam [6.30.14  [6.30.14 Not Begun On Track
Administrators used data to monitor progress.
Milestone: Student Mastery data utilized by
administrators to support work conducted within Pradere ISTeam [6.30.14  [6.30.14 Not Begun On Track

each PLC.




Milestones: Administrators utilizing T4S

classroom observation data to support Pradere IS Team 6.30.14 6.30.14 Not Begun On Track
instructional improvement in all classrooms.
Milestone: Data Driven Dialogue central to the
use on all PLC's and CMS School Reform Team. Pradere IS Team 6.30.14 6.30.14 Not Begun On Track
Activity: Year (4) - (1.4.0)
20, Professional development for Site Administrators Ll SCIE
_— - Bi-monthly meetings that are used to
1.4.20. Actlv_ny. (CMS- SST Team) organizational reform| - Pradere !<eema 7.1.15 6.30.16 monitor progress and adjust the reform DW E6-E7
meetings Medina .
project as needed.
- - - . Review curriculum and student
Activity: Ad trator T d Si t Pradere-K - DW E6-E7
1.421, [ACtVIty: Administrator Training and Supportin racere-feema 7.1.15 6.30.16 performance then complete follow-up
Curriculum Design and Development Medina L - CMS E6-E7
training for administrators.
Review the assessments and
1422 Activity: Administrator Training and Support in Pradere-Keema- 7115 6.30.16 assessment data related to the project. DW E6-E7
"7 | Assessment Design and Development Medina o e Complete follow-up training in support CMS E6-E7
of this work.
A - . Administrator training on PLC this
Activity: Intrc?ductory A.dl'n.mlstratolr Training on Pradere-Burton- CMS includes observation, facilitation, and DW E6-E7
1.4.23. |PLC observation, and utilizing PLC's to move 7.1.15 6.30.16 X . .
IS Team data collection. The focus is on moving CMS E6-E7
student performance by content areas 3
student achievement.
Completing learner focused
Actlvny:_ Introductgry Admlnlstrat_tor Training and Pradere-Keema- |nstruc_t|ona| observat_lon, data_ DW E6-E7
1.4.24. |Support in Instructional Observation and Data Medina 7.1.15 6.30.16 collection, and coaching practices. CMS E6-E7
Collection Address PD associated with the
element.
- - Training on creating, monitoring, and
Activity: Introductory Ad trator devel it N . DW E6-E7
1.4.25. |. CLvity: Introf ug ory Administrator developmen Pradere - IS Team [7.1.15 6.30.16 promoting parent engagement in a
in the area of family engagement. CMS E6-E7
Learner-Centered System
Activity: Training on data driven dialogue. Using Data driven dialogue training to DW E6-E7
1.4.26. |data to create systemic reform and increased IS Team 7.1.15 6.30.16 support systemic growth in student
y CMS E6-E7
student performance for all students achievement.
1.40. Milestones: Year (4_1) - (1.4..0._) Professional 7115 6.30.16
Development for Site Administrators
Milestone: L.eader§h|p Continues to' ultlllze a Stokes, Keema, Delfin.
performance interview process for hiring staff Not Begun On Track
Pradere, Sadler
members.
6.30.16 6.30.16
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere IS Team Not Begun On Track
(System reviewed and revised as needed)
6.30.16 6.30.16
Milestone: Student Mastery data utilized by
administrators to support work conducted within Pradere IS Team Not Beaun On Track
each PLC. (System reviewed and revised as 9
needed) 63016  6.30.16
Milestones: Administrators utilizing T4S
.classroc?m ob.servatlon dat§ o support Pradere IS Team Not Begun On Track
instructional improvement in all classrooms.
(System reviewed and revised as needed) 6.30.16 6.30.16
Milestone: Data Driven Dialogue central to the
use on all PLC's and CMS School Reform Pradere IS Team Not Begun On Track
Team.(System reviewed and revised as needed) 63016 |6.30.16
140 Activity: 2016 Continued - (1.4.0) Professional
"~ |development for Site Administrators
I - Bi-monthly meetings that are used to
1.4.27. Actlv_ny. (CMS- SST Team) organizational reform| - Pradere !<eema 7.1.16 12.31.16 monitor progress and adjust the reform DW E6-E7
meetings Medina .
project as needed.
I - . . Review curriculum and student
1.4.28, Actl\'myA Admljlstrator Training and Support in Pradere !(eema 7116 12.31.16 performance then complete follow-up DW E6-E7
Curriculum Design and Development Medina L - CMS E6-E7
training for administrators.
Review the assessments and
1429 Activity: Administrator Training and Support in Pradere-Keema- 7116 12.31.16 assessment data related to the project. DW E6-E7
"7 | Assessment Design and Development Medina o o Complete follow-up training in support CMS E6-E7
of this work.
A - . Administrator training on PLC this
Activity: Intrc?ductory A.dl'n.mlstratolr Training on Pradere-Burton- CMS includes observation, facilitation, and DW E6-E7
1.4.30. |PLC observation, and utilizing PLC's to move 7.1.16 12.31.16 X . .
IS Team data collection. The focus is on moving CMS E6-E7
student performance by content areas 3
student achievement.
Completing learner focused
Actlvny:_ Introductgry Admlnlstrat_tor Training and Pradere-Keema- |nstruc_t|ona| observat_lon, data_ DW E6-E7
1.4.31. |Support in Instructional Observation and Data Medina 7.1.16 12.31.16 collection, and coaching practices. CMS E6-E7
Collection Address PD associated with the
element.
L L Training on creating, monitoring, and
Activity: Introductory Ad trator devel it N . DW E6-E7
1432, |. CUvity: Introf ug ory Administrator developmen Pradere - IS Team [7.1.16 12.31.16 promoting parent engagement in a
in the area of family engagement. CMS E6-E7
Learner-Centered System
Activity: Training on data driven dialogue. Using Data driven dialogue training to DW E6-E7
1.4.33. |data to create systemic reform and increased 1S Team 7.1.16 12.31.16 support systemic growth in student CMS E6-E7

student performance for all students

achievement.




Milestone: 2016 cont. (1.4.0.) - Professional

140. Development for Site Administrators 7113 123116
Milestone: Lfeade@hlp Continues to_ U.tlllle a Stokes, Keema, Delfin,
performance interview process for hiring staff
Pradere, Sadler
members.
12.31.16 |[12.31.16
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student mastery. Pradere IS Team
(System reviewed and revised as needed)
12.31.16 [12.31.16
Milestone: Student Mastery data utilized by
administrators to support work conducted within
each PLC. (System reviewed and revised as Pradere IS Team
needed)
12.31.16 [12.31.16
Milestones: Administrators utilizing T4S
_classrot_)m 0b§ervat|0n dat§ to support Pradere IS Team
instructional improvement in all classrooms.
(System reviewed and revised as needed)
12.31.16 [12.31.16
Milestone: Data Driven Dialogue central to the
use on all PLC's and CMS School Reform Pradere IS Team
Team.(System reviewed and revised as needed)
12.31.16 [12.31.16
Activity: Year (1) - (1.5.0)
Teacher professional development - curriculum, .
1.5.0. |assessment, instruction, PLC, and data driven 1.1.13 6.30.13 Teefcher'PD (ORI St 2y e
X X . . University of Nevada.
dialogue; all services will be delivered by
department.
This is the process of connecting all
I . teacher professional development to
15.1. Activity: Profe_ssmnal support for Learner- CMS-IS Team 6.7.13 6.30.13 the Learner-Centered Model in order CMS B6-B7
Centered Practices . 5
to reinforce or shift teacher stance to
this model.
Establishing the Learning Targets to
align with the common core. Once
1.5.2| Activity: Curriculum development CMs-IsTeam  [6.7.43  [6.1.14 established the learning targets are CMS B6-B7
revisited weekly to verify clarity for
stakeholders in order for students to
meet performance expectations.
Measurement of mastery is critical
within the Learner-Centered System.
Initially teacher teams will develop the
assessments and then during
1.5.3.]Activity: Assessment development CMS-IS Team 6.7.13 6.1.14 implementation data will be gathered CMS B6-B7
and used to verify student mastery.
This data will serve as the basis of the
student mastery data system or the unit
data system.
Activity: Project Evaluation and Training Review .
1.5.4.|Team including UNR Advisor - (Group meets Evaluation Team  |4.15.13  ]6.30.13 0g| Wee_kly_evaluatlon an(_i progress CMS B6-B7
monitoring team meeting. DW B6-B7
weekly)
150. Mllestope: Year (1) - (1.5.0.) Teacher 1113 6.30.13
Professional Development
Milestone: Professional Development will begin "
for classroom teachers with a focus on curriculum Stokes, Keema, Delfin, 6.30.13 [6.30.13 All Projects

and common assessment development.

Pradere, Sadler




Activity: Year (2) - (1.5.0)
Teacher Professional Development-

1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.13 6.30.14
data driven dialogue; all services will be
delivered by department.
This is the process of connecting all
Activity: Develop a schedule that allows all teacher professional development to
1.5.5.|teachers with common classes to have a weekly CMS-IS Team 7.1.13 6.30.14 the Learner-Centered Model in order CMS C6-C7
PLC. to reinforce or shift teacher stance to
this model.
This is the process of connecting all
S . teacher professional development to
1.5.6,|Activity: Professional support for Learner- CMS-ISTeam  [7.0.13  [6.30.14 the Learner-Centered Model in order CMS C6-C7
Centered Practices . X
to reinforce or shift teacher stance to
this model.
Establishing the Learning Targets to
align with the common core. Once
established the learning targets are
revisited weekly to verify clarity for
1.5.7.|Activity: Curriculum development CMS-IS Team 7.1.13 6.30.14 stakeholders in order to meet CMS C6-C7
performance expectations. (Includes a
one year review of curriculum expert
from the districts and local University
in each content area)
Measurement of mastery is critical
within the Learner-Centered System.
Initially teacher teams will develop the
assessments and then during
1.5.8.|Activity: Assessment development CMS-IS Team 7.1.13 6.30.14 implementation data will be gathered CMS C6-C7
and used to verify student mastery.
This data will serve as the basis of the
student mastery data system or the unit|
data system.
Activity: Project Evaluation and Training Review .
1.5.9.|Team iicludijng UNR Advisor - (Group ﬁ\eets Evaluation Team |7.1.13 6.30.14 Wee'kly'evaluauon anq progress CMS C6-C7
monitoring team meeting. DW C6-C7
weekly)
Activity: Training teachers on access of student Initial training will take place second
data system and student e-portfolio systems - CMS-IS Team semester. Staff will learn how to accesy
1510. Training to be provided by IS Staff and Counselingl CMS Counselors 1114 6.30.14 and support student use of student CMS C6-C7
team data and e-portfolio systems
Activity: Year (2) (Continued) - (1.5.0)
Teacher Professional Development -
1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.13 6.30.14
data driven dialogue; all services will be
delivered by department.
Practices will be expected to shift awa)
from the delivery of information
toward mastery of selected knowledge
and skills. This Learner-Centered
approach will result in changes in
1.5.11. | Activity: Instructional development CMs-ISTeam  [7.0.13  [6.30.14 planning, practice, and student CMS C6-C7

performance. Teachers will regularly
be checking for understanding and
making adjustments in instruction as
the data warrants it. This includes
training in HQSI for all staff members
who have not completed this training.




PLC's in a Learner-Centered System
focus on the mastery progress of
students within each course. Training

1.5.12.|Activity: Professional Learning Communities CMS-IS Team 7.1.13 6.30.14 will focus on the effective use of data CMS C6-C7
and changes in practice that will
maximize student performance within
each classroom.
All teachers must be effective users of
performance data. They must know
how to access, identify, and utilize
appropriate data to meet the needs of
I . . . . all students. This information will be
15.13,|/Activity: Data Driven Dialogue including use of CMs-ISTeam  [7.0.13  [6.30.14 critical to provide early interventions CMS C6-C7
the data matrix and unit data system L
to students. Training and data
collection of practices will be ongoing
in order to verify that teacher practices
align with selected data driven
practices system wide.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
provided to instructional staff to help
1.5.14.|Activity: Parent and Family Engagement CMS-IS Team 7.1.13 6.30.14 encourage and follow-up with all CMS C6-C7
parents on a regular basis. Data will be
collected to verify that parents are
contacted and respond to interactions
with teachers on a regular basis.
150. Dellvergble: Year (2) (1.5.0.) Teacher 7113 6.30.14
Professional Development
VITIESTone
Common Unit and Semester assessments
developed and in some cases field tested in all
content areas grades 6-8 by June 30, 2014 CMS-IS Team 6.30.14 6.30.14 Not Begun On Track
Documentation will be in place so that all
takeholders can access thig information
150. Mllestope: Year (2) - (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
Learning Targets set and Curriculum aligned in
all grades and all content areas grades 6-8 CMS-IS Team 6.30.14 [6.30.14 Not Begun On Track
Documentation will be in place so that all
stakeholders can access this information
Milestone:
Curriculum developed, mapped, and paced for all | o\ oo o 3014 [6.30.14 Not Begun On Track
high school courses in all content areas grades 6-
8
Milestone:
Common Unit and Semester assessments CMs-ISTeam  [6.30.14  [6.30.14 Not Begun on Track
developed and in some cases field tested in all
content areas grades 6-8
Milestone:
Student Learning Guides developed for every unit | o\ oo o 3014 [6.30.14 Not Begun On Track
and ready to field test in all content areas and all
grade levels grades 6-8
Milestone:
Student self as_sessmen_t tools developed every unit CMS-IS Team 63014 |6.3014 Not Begun on Track
and ready to field test in all content areas and all
grade levels grades 6-8
Milestone:
Data from field tested assessments uploaded into CMS-IS Team 6.30.14 6.30.14 Not Begun On Track
student mastery data system.
Activity: Year (3) - (1.5.0.)
Teacher Professional Development -
1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.14 6.30.15

data driven dialogue; all services will be
delivered by department.




1.5.15.

Activity: Professional support for Learner-
Centered Practices

CMS-IS Team

7.1.14

6.30.15

In order to shift teacher stance from
Delivery Centered to Learner Centered
instructional staff will be part of
professional conversations in PLC's
that allow staff members to focus on
the change in practice. In additional
each professional development
opportunity will connect learning
opportunities that allow staff to anchor
knowledge and change practices to
better support student learning.
Through this process their stance can
shift from Delivery Centered to
Learner Centered.

CMS D6-D7

15.16.

Activity: Curriculum development

CMS-IS Team

7.114

6.30.15

Establishing the Learning Targets to
align with the common core. These
learning targets become essential to
stakeholder connection to the
curriculum. The Learning targets are
used as guide posts for student
progress on assessments, they serve as
markers in the student data system and
in PLC conversations. Teachers are
expected to connect to these weekly in
the planning, implementation, and
evaluation of student performance
within each unit.

CMS D6-D7

15.17.

Activity: Assessment development

CMS-IS Team

7.114

6.30.15

Measurement of mastery is critical
within the Learner-Centered System.
Initially teacher teams will develop the
common assessments. Once the
common assessments go live then
student progress will be monitored in
alignment with learning targets placed
within each assessment. Student will
take assessments, results placed in the
student data system. Teachers reflect
on the lesson and determine, based on
assessment results whether to reteach
or revisit essential content. Data will
also be used to guide daily lesson
planning and facilitate common course
conversation within the PLC. Finally
teachers will use the information to
spiral and reteach and as needed
aligned students to additional out of
class interventions. In some cases this
leads to IC intervention.

CMS D6-D7

1.5.18.

Activity: Project Evaluation and Training Review
Team including UNR Advisor - (Group meets
weekly)

Evaluation Team

7.1.14

6.30.15

The Evaluation Team will meet weekl
to determine the quality of curriculum
and assessment tools as well as the
quality of implementation of all by
stakeholders in each area (curriculum,
instruction, assessment, and
organizational leverage development ..}
PLC, SST teams, administrative
training etc.)

CMS D6-D7
DW D6-D7

1.5.0.

Activity: Year (3) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction, PLC, and
data driven dialogue; all services will be
delivered by department.

7.1.14

6.30.15

1.5.19.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and Counseling|
team - Includes academic and career expectations
for students - Review and follow up training as
needed.

Curriculum Review - A team of school district and
University experts will review the curriculum and
offer for suggestions for improvement. This revie
will occur once per year

CMS-IS Team
CMS Counselors

7.1.14

6.30.15

Review and follow-up training as
needed

CMS D6-D7
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Practices will be expected to shift awa)
from the delivery of information
toward mastery of selected knowledge
and skills. This Learner-Centered
approach will result in changes in
planning, practice, and student

1.5.20.|Activity: Instructional development CMS-IS Team 7.1.14 6.30.15 X CMS D6-D7
performance. Teachers will regularly
be checking for understanding and
making adjustments in instruction as
the data warrants it. This includes
training in HQSI for all staff members
who have not completed this training.
PLC's in a Learner-Centered System
focus on the mastery progress of
students within each course. Training
1.5.21.|Activity: Professional Learning Communities CMS-IS Team 7.1.14 6.30.15 will focus on the effective use of data CMS D6-D7
and changes in practice that will
maximize student performance within
each classroom.
All teachers must be effective users of
performance data. They must know
how to access, identify, and utilize
appropriate data to meet the needs of
. . . . . all students. This information will be
1.5.22. Activity: Dal? Driven plalogue including use of CMS-IS Team 7.1.14 6.30.15 critical to provide early interventions CMS D6-D7
the data matrix and unit data system o
to students. Training and data
collection of practices will be ongoing
in order to verify that teacher practices
align with selected data driven
practices system wide.
Activity: Year (3) (Continued) - (1.5.0.)
Teacher Professional Development -
1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.14 6.30.15
data driven dialogue; all services will be
delivered by department.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
provided to instructional staff to help
1.5.23.|Activity: Parent and Family Engagement CMS-IS Team 7.1.14 6.30.15 encourage and follow-up with all CMS D6-D7
parents on a regular basis. Data will be
collected to verify that parents are
contacted and respond to interactions
with teachers on a regular basis.
150. Milesto_ne: Year (3) - (1.5.0.) Teacher 7114 6.30.15
Professional Development
Milestone:
Teachers utilize student mastery data system to
verify student mastery in all content and all grade CMS-IS Team 6.30.15 6.30.15
levels. (Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student Learning Guides utilized by students to
support student learning within each unit. CMS-IS Team 6.30.15 [6.30.15
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by students
to monitor individual progress by unit (Process CMS-IS Team 6.30.15 [6.30.15
and system reviewed and updated as needed on a
yearly basis)
Milestone:
Instruction focuses on student mastery in all
content_and all gradg level. Student mastery data CMS-IS Team 63045 |6.30.15
system is used to verify student mastery(Process
and system reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in all content
and all grade levels focus on student mastery by CMS-IS Team 63045 |6.30.15

unit. Student data system used to verify student
mastery. (Process and system reviewed and
updated as needed on a yearly basis)
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15.0.

Activity: Year (4) - (1.5.0.)

Teacher Professional Development -
curriculum, assessment, instruction, PLC, and
data driven dialogue; all services will be
delivered by department.

7.115

6.30.16

1.5.24.

Activity: Professional support for Learner-
Centered Practices

CMS-IS Team

7.1.15

6.30.16

In order to shift teacher stance from
Delivery Centered to Learner Centered
instructional staff will be part of
professional conversations in PLC's
that allow staff members to focus on
the change in practice. In additional
each professional development
opportunity will connect learning
opportunities that allow staff to anchor
knowledge and change practices to
better support student learning.

CMS E6-E7

1.5.25.

Activity: Curriculum development

CMS-IS Team

7.1.15

6.30.16

Establishing the Learning Targets to
align with the common core. These
learning targets become essential to
stakeholder connection to the
curriculum. The Learning targets are
used as guide posts for student
progress on assessments, they serve as
markers in the student data system and
in PLC conversations. Teachers are
expected to connect to these weekly in
the planning, implementation, and
evaluation of student performance
within each unit. (This includes a
review of curriculum experts from the
district and university system in each
content area, this review occurs at
least one time per year)

CMS E6-E7

1.5.26.

Activity: Assessment development

CMS-IS Team

7.1.15

6.30.16

Measurement of mastery is critical
within the Learner-Centered System.
Initially teacher teams will develop the
common assessments. Once the
common assessments go live then
student progress will be monitored in
alignment with learning targets placed
within each assessment. Student will
take assessments, results placed in the
student data system. Teachers reflect
on the lesson and determine, based on
assessment results whether to reteach
or revisit essential content. Data will
also be used to guide daily lesson
planning and facilitate common course
conversation within the PLC. Finally
teachers will use the information to
spiral and reteach and as needed
aligned students to additional out of
class interventions. In some cases this
leads to IC intervention.

CMS E6-E7

15.27.

Activity: Project Evaluation and Training Review
Team including UNR Advisor - (Group meets
weekly)

Evaluation Team

7.115

6.30.16

The Evaluation Team will meet weekl
to determine the quality of curriculum
and assessment tools as well as the
quality of implementation of all by
stakeholders in each area (curriculum,
instruction, assessment, and

PLC, SST teams, administrative
training etc.)

organizational leverage development .|

CMS E6-E7
DW E6-E7

15.28.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and Counseling|
team - Includes academic and career expectations
for students - Review and follow-up training as
needed.

CMS-IS Team
CMS Counselors

7.115

6.30.16

Review and follow-up training as
needed

CMS E6-E7

1.5.0.

Activity: Year (4) (Continued) - (1.5.0.)
Teacher Professional Development -
curriculum, assessment, instruction, PLC, and
data driven dialogue; all services will be
delivered by department.

TALIS

6.30.16

12




Practices will be expected to shift awa)
from the delivery of information
toward mastery of selected knowledge
and skills. This Learner-Centered
approach will result in changes in
1.5.29.| Activity: Instructional development CMs-ISTeam  |7.1.15  [6.30.16 planning, practice, and student CMS E6-E7
performance. Teachers will regularly
be checking for understanding and
making adjustments in instruction as
the data warrants it. This includes
training in HQSI for all staff members
who have not completed this training.
PLC's in a Learner-Centered System
focus on the mastery progress of
students within each course. Training
1.5.30.|Activity: Professional Learning Communities CMS-IS Team 7.1.15 6.30.16 will focus on the effective use of data CMS E6-E7
and changes in practice that will
maximize student performance within
each classroom.
All teachers must be effective users of
performance data. They must know
how to access, identify, and utilize
appropriate data to meet the needs of
- . . . . all students. This information will be
1.5.31. Activity: Dal? Driven plalogue including use of CMS-IS Team 7.1.15 6.30.16 critical to provide early interventions CMS E6-E7
the data matrix and unit data system o
to students. Training and data
collection of practices will be ongoing
in order to verify that teacher practices
align with selected data driven
practices system wide.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
provided to instructional staff to help
1.5.32.|Activity: Parent and Family Engagement CMS-IS Team 7.1.15 6.30.16 encourage and follow-up with all CMS E6-E7
parents on a regular basis. Data will be
collected to verify that parents are
contacted and respond to interactions
with teachers on a regular basis.
150. Milesto_ne: Year (4) - (1.5.0.) Teacher 7115 6.30.16
Professional Development
Milestone:
Teachers utilize student mastery data system to
verify student mastery in all content and all grade CMS-IS Team 6.30.16 6.30.16
levels. (Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student Learning Guides utilized by students to
support student learning within each unit. CMS-IS Team 6.30.16 [6.30.16
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by students
to monitor individual progress by unit (Process CMS-IS Team 6.30.16 6.30.16
and system reviewed and updated as needed on a
yearly basis)
Milestone:
Instruction focuses on student mastery in all
content_and all gradg level. Student mastery data CMS-IS Team 63016 |6.30.16
system is used to verify student mastery(Process
and system reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in all content
and all grade levels focus on student mastery by
unit. Student data system used to verify student CMS-IS Team 63016 16.30.16
mastery. (Process and system reviewed and
updated as needed on a yearly basis)
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.16 12.31.16
data driven dialogue; all services will be
delivered by department.
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1.5.33.

Activity: Professional support for Learner
Centered Practices

CMS-IS Team

7.1.16

12.31.16

In order to shift teacher stance from
Delivery Centered to Learner Centered
instructional staff will be part of
professional conversations in PLC's
that allow staff members to focus on
the change in practice. In additional
each professional development
opportunity will connect learning
opportunities that allow staff to anchor
knowledge and change practices to
better support student learning.

CMS E6-E7

1.5.34.

Activity: Curriculum development

CMS-IS Team

7.1.16.

12.31.16

Establishing the Learning Targets to
align with the common core. These
learning targets become essential to
stakeholder connection to the
curriculum. The Learning targets are
used as guide posts for student
progress on assessments, they serve as
markers in the student data system and
in PLC conversations. Teachers are
expected to connect to these weekly in
the planning, implementation, and
evaluation of student performance
within each unit. (This includes a
review of curriculum experts from the
district and university system in each
content area, this review occurs at
least one time per year)

CMS E6-E7

15.35.

Activity: Assessment development

CMS-IS Team

7.1.16.

12.31.16

Measurement of mastery is critical
within the Learner-Centered System.
Initially teacher teams will develop the
common assessments. Once the
common assessments go live then
student progress will be monitored in
alignment with learning targets placed
within each assessment. Student will
take assessments, results placed in the
student data system. Teachers reflect
on the lesson and determine, based on
assessment results whether to reteach
or revisit essential content. Data will
also be used to guide daily lesson
planning and facilitate common course
conversation within the PLC. Finally
teachers will use the information to
spiral and reteach and as needed
aligned students to additional out of
class interventions. In some cases this
leads to IC intervention.

CMS E6-E7

1.5.36.

Activity: Project Evaluation and Training Review
Team including UNR Advisor - (Group meets
weekly)

Evaluation Team

7.1.16.

12.31.16

The Evaluation Team will meet weekl
to determine the quality of curriculum
and assessment tools as well as the
quality of implementation of all by
stakeholders in each area (curriculum,
instruction, assessment, and

PLC, SST teams, administrative
training etc.)

organizational leverage development .|

CMS D6-D7
DW D6-D7

1.5.37.

Activity: Training teachers on access of student
data system and student e-portfolio systems -
Training to be provided by IS Staff and Counseling|
team - Includes academic and career expectations
for students - Review and follow-up training as
needed.

CMS-IS Team
CMS Counselors

7.1.16.

12.31.16

Review and follow-up training as
needed

CMS D6-D7
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Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -

1.5.0. [curriculum, assessment, instruction, PLC, and 7.1.16 12.31.16
data driven dialogue; all services will be
delivered by department.
Practices will be expected to shift awa)
from the delivery of information
toward mastery of selected knowledge
and skills. This Learner-Centered
approach will result in changes in
1.5.38.| Activity: Instructional development CMS-ISTeam  [7.0.15  [6.30.16 planning, practice, and student CMS E6-E7
performance. Teachers will regularly
be checking for understanding and
making adjustments in instruction as
the data warrants it. This includes
training in HQSI for all staff members
who have not completed this training.
PLC's in a Learner-Centered System
focus on the mastery progress of
students within each course. Training
1.5.39.|Activity: Professional Learning Communities CMS-IS Team 7.1.15 6.30.16 will focus on the effective use of data CMS E6-E7
and changes in practice that will
maximize student performance within
each classroom.
All teachers must be effective users of
performance data. They must know
how to access, identify, and utilize
appropriate data to meet the needs of
L . . . . all students. This information will be
15.40,|Activity: Data Driven Dialogue including use of CMS-ISTeam  [7.0.16  |12.31.16 critical to provide early interventions CMS E6-E7
the data matrix and unit data system o
to students. Training and data
collection of practices will be ongoing
in order to verify that teacher practices
align with selected data driven
practices system wide.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
provided to instructional staff to help
1.5.41.|Activity: Parent and Family Engagement CMS-IS Team 7.1.16 12.31.16 encourage and follow-up with all CMS E6-E7
parents on a regular basis. Data will be
collected to verify that parents are
contacted and respond to interactions
with teachers on a regular basis.
150. Delivergble: 2016 (Continued) - (1.5.0.) Teacher 7116 123116
Professional Development
Milestone:
Teachers utilize student mastery data system to
verify student mastery in all content and all grade CMS-IS Team 12.31.16 |12.31.16
levels. (Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student Learning Guides utilized by students to
support student learning within each unit. CMS-IS Team 12.31.16 [12.31.16
(Process and system reviewed and updated as
needed on a yearly basis)
Milestone:
Student self assessment tools utilized by students
to monitor individual progress by unit (Process CMS-IS Team 12.31.16 [12.31.16

and system reviewed and updated as needed on a
yearly basis)




Milestone:
Instruction focuses on student mastery in all
content and all grade level. Student mastery data

system is used to verify student mastery (Process CMS-IS Team 123116 (123116
and system reviewed and updated as needed on a
yearly basis)
Milestone:
Professional Learning Communities in all content
and all grade levels focus on student mastery by
unit. Student data system used to verify student CMS-IS Team 123116 |1231.16
mastery (Process and system reviewed and
updated as needed on a yearly basis)
Activity: Year (1) - (1.6.0.)
1.6.0. |[Student Unit Mastery Data System and 1.1.13 6.30.13
Student e-Portfolio Data System
Activity: Review options for student mastery data Dr. Medina - Ms. Review Options for Unit Mastery Connects to
1.6.1. 21513 3.15.13 all RTT-D
systems already on US market place. Arthur Towns Student Data System. Projects
Lo . Connects to
1.6.2. Activity: Send out RFA for student mastery data Dr. Medina - Ms. 3.15.13 [4.15.13 Ask for formal proposals from vendors|all RTT-D
system Arthur Towns .
Projects
Activity: After review select top companies and Dr. Medina - Ms. Request a formal proposal from top Connects to
1.6.3. 5.15.13 6.15.13 all RTT-D
request an RFP for Student Mastery Data System Arthur Towns vendors Projects
Task: Select and purchase student mastery data Dr. Medina - Ms. Select Unit Mastery Student Data Connects to
164. : s y : 61513 [630.13 i all RTT-D DW B11
system Arthur Towns System .
Projects
Connects to
School to
165. Task: Send out and RFA for student e-portfolio Dr. Medina - Ms. 21513 3113 Review options for student e-portfolio Career
system Arthur Towns Component of]
each RTT-D
project
Connects to
Task: After review select top companies and Dr. Medina - Ms g‘;?::rl to
1.6.6. [request an RFP for Student E-Portfolio Data . © 131513  |4.1.13 Ask for formal vendor proposals
System Arthur Towns Component of]
4 each RTT-D
project
Connects to
School to
167, Task: Select and purchase student e-portfolio data Dr. Medina - Ms. 4113 43013 Select e-portfollo sxstem in line with  [Career DW B11
system Arthur Towns RTT-D project requirements Component of]
each RTT-D
project
Deliverable: Year (1) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e-Portfolio 1.1.13 6.30.13
Data System
Deliverable .
Student Unit Mastery data is purchased and set Dr. Medina-Ms. g 30 13 530,13
Arthur Towns
up for use by staff.
Activity: Year (2) - (1.6.0.)
1.6.0. |[Student Unit Mastery Data System and 7.1.13 6.30.14
Student e-Portfolio Data System
Activity: (Student Unit Mastery Data System)
Provide Training to IS staff to learn to connect Pradere - Burton - Train the trainers model of aligning the|Connects to
1.6.8.|student mastery targets to student data system. Ward- Sadler 7.1.13 6.30.14 use of the data systems for the IS staff |all RTT-D CMS C6-C7
This is a key component to the Curriculum and first and then the teaching staff. Projects
Assessment Development related to this project.
broids st development ppornitesss | Pradere - Buron- Tran the taters model of algning thelCamnects to
169. > pment oppe ) 9113 [6.30.14 use of the data systems for the IS staff [all RTT-D | CMS C6-C7
teachers in order to align learning targets with Ward- Sadler N . .
first and then the teaching staff. Projects
student mastery data system
Activity: (Student Unit Mastery Data System) Pradere - Burton - Train the trainers model of aligning the| Connects to
1.6.10.|Upload learning targets into student mastery data Ward- Sadler 9.1.13 6.30.14 use of the data systems for the IS staff [all RTT-D CMS C6-C7
system so that it will be ready for stakeholder use first and then the teaching staff. Projects
CcﬁgaléyzAgfet;Jsﬁ:r:tL:;ne’::?:tsrrc)llelr)f: 2Iisy:t1(:$) Pradere - Burton - Train the trainers model of aligning the) Connects to
16.41[=" fgets | gn t 9113 [6.30.14 use of the data systems for the IS staff [all RTT-D | CMS C6-C7
student data system with unit assessments utilized Ward- Sadler N . .
o first and then the teaching staff. Projects
within the classroom.
Activity: (Student Unit Mastery Data System)
1.6.12.|Teachers will field test post assessments as they ar IS Team 9.1.13 6.30.14 CMS C6-C7
developed and ready for implementation.
Activity: (Student E-PORTFOLIO) Work with DW C11- C6-
1.6.13.|district team to set up e-portfolio project on the Pradere - Medina  |8.1.13 6.30.14 E-portfolio set-up c7
campus CMS C6-C7
Activity: Year (2) - (1.6.0.) (Continued)
1.6.0. |[Student Unit Mastery Data System and 7.1.13 6.30.14
Student e-Portfolio Data System
Activity: (Student E-PORTFOLIO) Begin the Burton - Ward - DW C11- C6-
1.6.14.|process of uploading student examples in the Medina 1114 6.30.14 Pilot process c7
student e-portfolio CMS C6-C7
. ] DW C11- C6-
16.15. Atcz“’"ty‘ (dStu:Ient E :}?RTFOL'O) Connect Medina 1114 |6.30.14 Pilot process cr
student grades to e-portfolio CMS C6-C7
P X DW C11- C6-
1.6.16. AICL'V"{V' (Stt”df)m E.tp to RTF?le'.O) Connect Medina 1114 [630.14 Pilot process c7
student mastery by unit to e-portfolio CMS C6-C7
Activity: (Student E-PORTFOLIO) Connect e- DW C11- C6-
1.6.17. |portfolio to college entrance progress for each Medina 1114 6.30.14 Pilot process c7
student CMS C6-C7

16




Activity: (Student E-PORTFOLIO) Connect e- Counseling Team DW C11- C6-
1.6.18. |portfolio to career entrance progress for each 1S T 9 1.1.14 6.30.14 Pilot process c7
student eam CMS C6-C7
Activity: (Student E-PORTFOLIO) Monitor Counseling Team DW C11- C6-
1.6.19. |individual student progress grades and unit master, 9 1114 6.30.14 Pilot process c7
IS Team
progress CMS C6-C7
Activity: (Student E-PORTFOLIO) Train Counseling Team DW C11- C6-
1.6.20. |students to connect to e-portfolio and use it to self 9 1.1.14 6.30.14 c7
IS Team
measure progress CMS C6-C7
Activity: (Student E-PORTFOLIO) Connect . DW C11- C6-
1.6.21. |parents to student e-portfolio use it to monitor Cour:;e_lllgsr;]l'eam 3.1.14 6.30.14 c7
student progress CMS Ce6-C7
Activity: (Student E-PORTFOLIO) Monitor STT Team bW C11- C6-
1.6.22. tudent N h IS T 1.1.14 6.30.14 c7
student progress in each area eam CMS C6-C7
Activity: (Student E-PORTFOLIO) STT Team DW C11- C6-
1.6.23.|Individualized student plan connected to student e- IS Team 1114 6.30.14 c7
portfolio CMS C6-C7
Deliverable: Year (2) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e-Portfolio 7.1.13 6.30.14
Data System
Deliverable: .
Purchase software to manage student e-portfolio Dr. Medina - Ms. 6.30.14 6.30.14
Arthur Towns
system
Milestone: Year (2) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e-Portfolio 7.1.13 6.30.14
Data System
Milestone: .
Student Unit Mastery data set up and pilot Dr. Medina - Ms. 6.30.14 ]6.30.14
" . Arthur Towns
courses uploading data into the system
Milestone:
Student master){ data system is used by s.taff Dr. Medina - Ms. 6.30.14 6.30.14
members to verify student mastery by unit in all Arthur Towns
content areas and all grade levels (In pilot mode)
Milestone: Students utilize e-portfolio to store Dr. Medina - Ms
projects and high quality student work samples . © 16.30.14 [6.30.14
? Arthur Towns
that can be used to monitor and share progress
Activity: Year (3) - (1.6.0.)
1.6.0. |[Student Unit Mastery Data System and 7.1.14 6.30.15
Student e-Portfolio Data System
Activity: (Student Unit Mastery Data System)
Student Unit Mastery Data System is used by Dw C11
1624 instructional staff to gather and monitor student IS Team 7114 6.30.15 CMS C6-C7
mastery in every content and grade level
Activity: (Student Unit Mastery Data System)
Electronic and hard copy data sets will be used by DW C11
1.6.25. |teachers and teacher teams to monitor student IS Team 7.1.14 6.30.15 CMS C6-C7
progress and provide instructional support and
interventions.
Activity: (Student Unit Mastery Data System) STT Team DW C11
16.26. Monitor student progress in each area IS Team 7114 6:30.15 CMS C6-C7
Activity: (Student Unit Mastery Data System) STT Team DW C11- C6-
1.6.27.|Individualized student plan connected to student e- IS Team 7.1.14 6.30.15 c7
portfolio CMS C6-C7
Activity: (Student E-PORTFOLIO) Train DW CL1- C6
students to connect to e-portfolio and use it to self IS Team e
1.6.28. . . 7.1.14 6.30.15 c7
measure progress (Includes students new the site Department Chairs CMS C6-C7
including freshman)
Activity: (Student E-PORTFOLIO) Connect bW C11- C6
parents to student e-portfolio use it to monitor Counseling Team had
1.6.29. . 7.1.14 6.30.15 c7
student progress (Includes students new the site IS Team CMS C6-C7
including freshman parents)
Activity: (Student E-PORTFOLIO) Students . DW C11- C6-
1.6.30. [upload and access e-portfolio as part of regular Cour:;e_lllgsr;]l'eam 7.1.14 6.30.15 c7
educational program CMS C6-C7
Activity: Year (3) - (1.6.0.) Continued
1.6.0. |[Student Unit Mastery Data System and 7.1.14 6.30.15
Student e-Portfolio Data System
Activity: (Student E-PORTFOLIO) Counselors
utilize e-portfolio to support student guidance and . DW C11- C6-
1.6.31. [the e-portfolio serves as a storage point for the Cour:ze‘lllggr;ream 7.1.14 6.30.15 c7
four year grad plan (Individualized Learning CMS C6-C7
Plan)
Activity: (Student E-PORTFOLIO) Parents . DW C11- C6-
1.6.32. |utilize and access e-portfolio to support student Cour:;e_lllgsr;]l'eam 7.1.14 6.30.15 c7
learning. CMS C6-C7
Milestone: Year (3) - (1.6.0.) Student Unit
1.6.0. |Mastery Data System and Student e-Portfolio 7.1.14 6.30.15
Data System
Milestone: .
Student Unit Mastery data set up and pilot Dr. Medina - Ms. 11.30.14 | 11.30.14
" . Arthur Towns
courses uploading data into the system
Milestone:
Student master){ data system is used by s.taff Dr. Medina - Ms. 6.30.15 6.30.15
members to verify student mastery by unit in all Arthur Towns
content areas and all grade levels (In pilot mode)
Milestone: Students utilize e-portfolio to store Dr. Medina - Ms.
projects and high quality student work samples Arthur Towns 6.30.15 [6.30.15
that can be used to monitor and share progress Counseling Team
Activity: Year (4) - (1.6.0.)
1.6.0. |[Student Unit Mastery Data System and 7.1.15 6.30.16

Student e-Portfolio Data System
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1.6.33.

Activity: (Student Unit Mastery Data System)
Student Unit Mastery Data System is used by
instructional staff to gather and monitor student
mastery in every content and grade level

IS Team

7.1.15

6.30.16

DWE11l
CMS E6-E7

1.6.34.

Activity: (Student Unit Mastery Data System)
Electronic and hard copy data sets will be used by
teachers and teacher teams to monitor student
progress and provide instructional support and
interventions.

IS Team

7.115

6.30.16

DW E11
CMS E6-E7

1.6.35.

Activity: (Student E-PORTFOLIO) Students
upload and access e-portfolio as part of regular
educational program

IS Team

7.115

6.30.16

DWE11l
CMS E6-E7

1.6.36.

Activity: (Student E-PORTFOLI0O)
Counselors utilize e-portfolio to support student
guidance and the e-portfolio serves as a storage
point for the four year grad plan

IS Team

7.1.15

6.30.16

DW E11- E6-
E7
CMS E6-E7

1.6.37.

Activity: (Student E-PORTFOLIO) Parents
utilize and access e-portfolio to support student
learning.

IS Team

7.1.15

6.30.16

DW E11- E6-
E7
CMS E6-E7

1.6.0.

Milestone: Year (4) - (1.6.0.) Student Unit
Mastery Data System and Student e-Portfolio
Data System

7.1.15

6.30.16

Milestone:
Student Unit Mastery data set up and pilot
courses uploading data into the system

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in all
content areas and all grade levels (In pilot mode)

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Milestone: Students utilize e-portfolio to store
projects and high quality student work samples
that can be used to monitor and share progress

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.16

6.30.16

1.6.0.

Activity: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.115

6.30.16

1.6.37.

Activity: (Student Unit Mastery Data System)
Student Unit Mastery Data System is used by
instructional staff to gather and monitor student
mastery in every content and grade level

IS Team

7.115

12.30.16

DWE11
CMS E6-E7

1.6.38.

Activity: (Student Unit Mastery Data System)
Electronic and hard copy data sets will be used by
teachers and teacher teams to monitor student
progress and provide instructional support and
interventions.

IS Team

7.1.15

12.30.16

DWE11l
CMS E6-E7

1.6.39.

Activity: (Student E-PORTFOLIO) Students
upload and access e-portfolio as part of regular
educational program

IS Team

7.1.15

12.30.16

DW E11
CMS E6-E7

1.6.40.

Activity: (Student E-PORTFOLIO) Counselors
utilize e-portfolio to support student guidance and
the e-portfolio serves as a storage point for the
four year grad plan

IS Team

7.115

12.30.16

DW E11- E6-
E7
CMS E6-E7

1.6.41.

Activity: (Student E-PORTFOLIO) Parents
utilize and access e-portfolio to support student
learning.

IS Team

7.115

12.30.16

DW E11- E6-
E7
CMS E6-E7

1.6.0.

Milestone: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and Student e-
Portfolio Data System

7.115

12.30.16

Milestone:
Student Unit Mastery data set up and pilot
courses uploading data into the system

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in all
content areas and all grade levels (In pilot mode)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Milestone: Students utilize e-portfolio to store
projects and high quality student work samples
that can be used to monitor and share progress

Dr. Medina -

12.30.16

12.30.16

1.7.0.

Activity: Year (1) - (1.7.0)
Student individualized Learning Opportunities

1.1.13

6.31.13

1.7.

[

Activity: (School to Career Pathway) Review
existing school to career program being offered at
CMS and begin the process of identifying strengthd
and needs of improvement for the existing program|
in alignment with the RTT-D Project.

Pradere - IS Team

5.1.13

6.30.13

Begin the review and alignment
process for the school to career
components of the project. Looking
first at existing components and
specific needs. This process will
continue into the beginning of next
year.

CMSs C6-B7

1.7.0.

Activity: Year (2) - (1.7.0.)
Student individualized Learning Opportunities

7.1.13

6.30.13

1.7.

N

Activity: (School to Career Pathway) Review
existing school to career program being offered at
CMS and begin the process of identifying strengthd
and needs of improvement for the existing program|
in alignment with the RTT-D Project.

Pradere - IS Team

7.1.13

6.30.14

Begin the review and alignment
process for the school to career
components of the project. Looking
first at existing components and
specific needs. This process will
continue into the beginning of next
year.

CMSs C6-C7

173.

Activity: (School to Career Pathway) Students
must review and select an initial career pathway in
order to select the appropriate courses. This
process will be reviewed as part of the freshman
transition course. (exiting 8th grade students)

Pradere - IS Team

7.113

6.30.14

The freshman transition course where
students will learn basic performance
requirements as well as time to select
their career pathway.

CMS C6-C7
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1.7.4.

Activity: (School to Career Pathway) Begin the
process of developing school to community
partners who will work with the district to provide
introductory career experiences for CMS students.

Contine - Michele
Lewis

7.1.13

6.30.14

School to community meetings
including partnership development
activities.

CMS C6-C7
DW C6-C7

1.7,

I

Activity: (School to Career Pathway) Develop a
progress plan for career development addressing
activities students will participate in along with
specific learning targets for each year of the
student while they are participating in MS.

Counseling Team

11.14

6.30.14

Required for Nevada Students

CMSs C6-C7

17.

~

Activity: (School to Career Pathway) Monitor
student progress at the middle school level on a
monthly basis.

Counseling Team
Members- SST Team
Members

3.1.14

6.30.14

Work to be completed at the Carson
Middle School SST

CMS C6-C7

1.7.8

Activity: (School to Career Pathway) Students
participate in school to career MS program,

“|activities identified, student participation tracked

and reported.

Counseling Team
Members- SST Team
Members

3.1.14

6.30.14

Work to be completed at the Carson
Middle School SST

CMS C6-C7

1.7.0.

Milestone: Year (2) - (1.7.0.)
Individualized Student Learning Opportunities

7.1.13

6.30.14

Milestone:

A comprehensive plan that outlines the middle
school to career experience. This program exists
across both middle school campuses.

Sadler - SST Team
Members

12.30.13

12.30.13

Milestone:

Every exiting 8th grade student selects a potential
career pathway. Information is used to help select
appropriate classes as students enter the high
school campus

Pradere - Medina-
Contine - Lewis

6.30.14

6.30.14

1.7.0.

Activity: Year (3) - (1.7.0.)
Student individualized Learning Opportunities

7.1.14

6.30.15

17.9.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Sadler - IS Team

7.114

6.30.15

This includes aligning all personnel,
opportunities and methods of access

CMS D6-D7

1.7.10.

Activity: (Individualized Student Learning)
Students have rubrics for all projects and
performance activities connected to each unit of
study prior to entering the unit.

IS - Team

7.1.14

6.30.15

CMS D6-D7

1711

Activity: (Individualized Student Learning)
Students are clear about the learning expectations
prior to entering units of study

IS - Team

7.114

6.30.15

CMS D6-D7

1712

Activity: (Individualized Student Learning)
Students utilize student self assessment guides and

“|use those guides to measure progress toward

mastery throughout the unit.

IS - Team

7.1.14

6.30.15

CMS D6-D7

1.7.13.

Activity: (Individualized Student Learning)
Students not meeting learning expectations receive
remediation within the content related classroom

IS - Team

7.114

6.30.15

CMS D6-D7

1.7.14.

Activity: (Individualized Student Learning)
Students who do not make adequate progress

within the classroom will be placed in an after
school or before school remediation program.

IS - Team

7.1.14

6.30.15

CMS D6-D7

1.7.15

Activity: (Individualized Student Learning)
Students who do not meet academic progress

.|targets after in school and afterschool remediation

opportunities will be referred to IC for additional
services.

IS - Team

7.114

6.30.15

CMS D6-D7

1.7.16.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit. This
includes every content and every grade level.

IS - Team

7.1.14

6.30.15

CMS D6-D7

1.7.0.

Activity: Year (3) - (1.7.0.)
Student individualized Learning Opportunities

7.1.14

6.30.15

1.7.17.

Activity: (School to Career Pathway) Students
participate in the school to career middle school
experience. Progress will be monitored for every
student on a monthly basis. Data will be collected
and reported through the work of the CMS SST

Pradere - IS Team

8.1.14

6.30.15

Monitor progress of each student

CMS D6-D7

17.18.

Activity: (School to Career Pathway) Align
advisement opportunities within career cluster
selected (8th grade students who are exiting to
high school programs)

Counseling Team

10.1.14

12.30.14

Advisement will be part of work
completed during the 8th grade year.

CMS D6-D7

1.7.19.

Activity: (School to Career Pathway) Continue
to enhance community partnership opportunities
and add data to the community partnership data
base.

Contine- Michele
Lewis

7.1.14

6.30.15

CMS D6-D7

1.7.0.

Milestone: Year (3) - (1.7.0.)
Individualized Student Learning Opportunities

7.1.14

6.30.15

Milestone:

Every exiting 8th grade student selects a potential
career pathway. Information is used to help select
appropriate classes as students enter the high
school campus

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Milestone: Student Data Matrix used by staff to
verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

10.1.15

10.1.15
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Milestone: Student Mastery Data System used by
all stakeholders to verify student mastery by unit
for all content and all grade levels (Refinement)

Pradere - Medina

6.30.15

6.30.15

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.15

6.30.15

Milestone:

Student mastery of content all grade levels all
content areas will be closely monitored utilizing
the new data systems. Student progress on unit
system correlated to state assessments in
appropriate areas(System reviewed and updated
quarterly as needed)

Pradere - Medina

6.30.15

6.30.15

1.7.0.

Activity: Year (4) - (1.7.0.)
Student individualized Learning Opportunities

TALIS

6.30.16

1.7.20.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Sadler - IS Team

7.115

6.30.16

This includes aligning all personnel,
opportunities and methods of access

CMS E6-E7

1.7.21.

Activity: (Individualized Student Learning)
Students have rubrics for all projects and
performance activities connected to each unit of
study prior to entering the unit.

IS - Team

7.1.15

6.30.16

CMS E6-E7

1.7.22.

Activity: (Individualized Student Learning)
Students are clear about the learning expectations
prior to entering units of study

IS - Team

7.115

6.30.16

CMS E6-E7

1.7.23

Activity: (Individualized Student Learning)
Students utilize student self assessment guides and

“|use those guides to measure progress toward

mastery throughout the unit.

IS - Team

7.1.15

6.30.16

CMS E6-E7

1.7.24.

Activity: (Individualized Student Learning)
Students not meeting learning expectations receive
remediation within the content related classroom

IS - Team

7.115

6.30.16

CMS E6-E7

1.7.25.

Activity: (Individualized Student Learning)
Students who do not make adequate progress

within the classroom will be placed in an after
school or before school remediation program.

IS - Team

7.1.15

6.30.16

CMS E6-E7

1.7.26

Activity: (Individualized Student Learning)
Students who do not meet academic progress

.|targets after in school and afterschool remediation

opportunities will be referred to IC for additional
services.

IS - Team

7.115

6.30.16

CMS D6-D7

1.7.27.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit. This
includes all content and grade levels.

IS - Team

7.1.15

6.30.16

CMS E6-E7

1.7.0.

Activity: Year (4) - (1.7.0.)
Student individualized Learning Opportunities

TALIS

6.30.15

1.7.28.

Activity: (School to Career Pathway) Students
participate in the school to career middle school
experience. Progress will be monitored for every
student on a monthly basis. Data will be collected
and reported through the work of the CMS SST

Pradere - IS Team

7.1.15

6.30.16

Monitor progress of each student

CMS E6-E7

1.7.29.

Activity: (School to Career Pathway) Align
advisement opportunities within career cluster
selected (8th grade students who are exiting to
high school programs)

Counseling Team

7.115

6.30.16

Advisement will be part of work
completed during the 8th grade year.

CMS E6-E7

1.7.30.

Activity: (School to Career Pathway) Continue
to enhance community partnership opportunities
and add data to the community partnership data
base.

Contine- Michele
Lewis

7.1.15

6.30.16

CMS E6-E7

1.7.0.

Milestone: Year (4) - (1.7.0.)
Individualized Student Learning Opportunities

7.1.15

6.30.16

Milestone:

Every exiting 8th grade student selects a potential
career pathway. Information is used to help select
appropriate classes as students enter the high
school campus

Pradere - Medina-
Contine - Lewis

6.30.16

6.30.16

Milestone: Student Data Matrix used by staff to
verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Milestone: Student Mastery Data System used by
all stakeholders to verify student mastery by unit
for all content and all grade levels (Refinement)

Pradere - Medina

6.30.16

6.30.16

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Milestone:

Student mastery of content all grade levels all
content area- Student progress on unit system
correlated to state assessments in appropriate
areas (System reviewed and updated quarterly as
needed)

Pradere - Medina

6.30.16

6.30.16
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1.7.0.

Activity: Year 2016 Continued - (1.7.0.)
Student individualized Learning Opportunities

7.1.16

12.30.16

1.7.20.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Sadler - IS Team

7.1.16

12.31.16

This includes aligning all personnel,
opportunities and methods of access

CMS E6-E7

1721

Activity: (Individualized Student Learning)
Students have rubrics for all projects and

“|performance activities connected to each unit of

study prior to entering the unit.

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.22.

Activity: (Individualized Student Learning)
Students are clear about the learning expectations
prior to entering units of study

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.23.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides and
use those guides to measure progress toward
mastery throughout the unit.

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.24.

Activity: (Individualized Student Learning)
Students not meeting learning expectations receive
remediation within the content related classroom

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.25

Activity: (Individualized Student Learning)
Students who do not make adequate progress

“|within the classroom will be placed in an after

school or before school remediation program.

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.26

Activity: (Individualized Student Learning)
Students who do not meet academic progress

.|targets after in school and afterschool remediation

opportunities will be referred to IC for additional
services.

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.27.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit. This
includes every content and every grade level.

IS - Team

7.1.16

12.31.16

CMS E6-E7

1.7.0.

Activity: Year 2016 Continued - (1.7.0.)
Student individualized Learning Opportunities

7.1.16

12.30.16

1.7.28.

Activity: (School to Career Pathway) Students
participate in the school to career middle school
experience. Progress will be monitored for every
student on a monthly basis. Data will be collected
and reported through the work of the CMS SST

Pradere - IS Team

7.1.16

12.31.16

Progress monitor each student

CMS E6-E7

1.7.29.

Activity: (School to Career Pathway) Align
advisement opportunities within career cluster
selected (8th grade students who are exiting to
high school programs)

Counseling Team

7.1.16

12.31.16

Advisement will be part of work
completed during the 8th grade year.

CMS E6-E7

1.7.30.

Activity: (School to Career Pathway) Continue
to enhance community partnership opportunities
and add data to the community partnership data
base.

Contine- Michele
Lewis

7.1.16

12.31.16

CMS E6-E7

1.7.0.

Milestone: Year 2016 Continued - (1.7.0.)
Individualized Student Learning Opportunities

7.1.15

12.31.16

Milestone:

Every exiting 8th grade student selects a potential
career pathway. Information is used to help select
appropriate classes as students enter the high
school campus

Pradere - Medina-
Contine - Lewis

12.31.16

12.31.16

Milestone: Student Data Matrix used by staff to
verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.31.16

12.31.16

Milestone: Student Mastery Data System used by
all stakeholders to verify student mastery by unit
for all content and all grade levels (Refinement)

Pradere - Medina

12.31.16

12.31.16

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.31.16

12.31.16
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Milestone:
Student mastery of content all grade levels all
content area- Student progress on unit system

: . Pradere - Medina  |12.31.16 |12.31.16
correlated to state assessments in appropriate
areas (System reviewed and updated quarterly as
needed)
g, |[ZEREE VET (@)-@80) 1113 [6.30.13
Family Engagement
g, |[REEE VET (@)-(@EH6) 7113 [6.30.14
Family Engagement
181 Activity: Parent Portal ‘Bum and access aligned for Medina and Arthur |7.1.13 6.30.14 CMS C6-C7
parents to the e-portfolio
182, Act|V|'ty: Provide specific training to parents to Counseling Team 12114 6.30.14 CMS C6-C7
effectively access student data systems. IS Team
1.8.3.|Activity: Connect parents to student e-portfolio Cour:;e_lllgsn']ream 1114 6.30.14 CMS C6-C7
184, Activity: Connect parents to student mastery data Counseling Team 1114 6.30.14 CMS C6-C7
system 1S Team
185. Activity: Monitor parent access on the e-portfolio Counseling Team 3114 6.30.14 CMS C6-C7
and student mastery data systems IS Team
186. 'AC[IVIlyI Provide training to tegch.ers in order to 1S Team 8113 6.30.14 CMS C6-C7
increase student engagement within each classroor
1.8.7.|/ACtivity: Monitor parent access on the e-portfolio | -\ o ang arthur 3114 [6.30.14 CMS C6-C7
and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.8[Centered System - and College and Career Michele Lewis 7.1.13 6.30.14 CMS C6-C7
Opportunities. Training sessions for parents will Ben Contine
occur quarterly
g, |[REEE VET (@) - (@80 7114 [6.3015
Family Engagement
189, Act|V|'ty: Provide specific training to parents to Counseling Team 7114 6.30.15 CMS D6-D7
effectively access student data systems. IS Team
1.8.10.|Activity: Connect parents to student e-portfolio Cour:;e_lllgsn']ream 7.1.14 6.30.15 CMS D6-D7
1811, Activity: Connect parents to student mastery data Counseling Team 7114 6.30.15 CMS D6-D7
system 1S Team
1812, Activity: Monitor parent access on the e-portfolio Counseling Team 7114 6.30.15 CMS D6-D7
and student mastery data systems IS Team
1813, 'AC[IVIlyI Provide training to tegch.ers in order to 1S Team 7114 6.30.15 CMS D6-D7
increase student engagement within each classroor
1.8.14.[ACtivity: Monitor parent access on the e-portfolio. | oo ang arthur |7.1.14  [6.30.15 CMS D6-D7
and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.15.|Centered System - and College and Career Michele Lewis 7.1.14 6.30.15 CMS D6-D7
Opportunities. Training sessions for parents will Ben Contine
occur quarterly
g, |[EEEE VET () -(@56) 7115  [6.30.16
Family Engagement
18.16. Act|V|'ty: Provide specific training to parents to Counseling Team 7115 6.30.16 CMS E6-E7
effectively access student data systems. IS Team
1.8.17.|Activity: Connect parents to student e-portfolio Cour:;e_lllgsn']ream 7.1.15 6.30.16 CMS E6-E7
18.18. Activity: Connect parents to student mastery data Counseling Team 7115 6.30.16 CMS E6-E7
system 1S Team
1819, Activity: Monitor parent access on the e-portfolio Counseling Team 7115 6.30.16 CMS E6-E7
and student mastery data systems IS Team
1.8.20. 'AC[IVIlyI Provide training to tegch.ers in order to IS Team 7115 6.30.16 CMS E6-E7
increase student engagement within each classroor
18,21, [AActivity: Monitor parent access on the e-portfolio. | oo ang arthur |7.1.15  [6.30.16 CMS E6-E7
and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.22.|Centered System - and College and Career Michele Lewis 7.1.15 6.30.16 CMS E6-E7
Opportunities. Training sessions for parents will Ben Contine
occur quarterly
18.0. ACtIYItyZ 2016 (Continued) - (1.8.0) 7116 123116
Family Engagement
1823, Act|V|'ty: Provide specific training to parents to Counseling Team 7116 12.30.16 CMS E6-E7
effectively access student data systems. IS Team
1.8.24.|Activity: Connect parents to student e-portfolio Cour:;e_lllgsn']ream 7.1.16 12.30.16 CMS E6-E7
1825, Activity: Connect parents to student mastery data Counseling Team 7116 12.30.16 CMS E6-E7
system 1S Team
Activity: Monitor parent access on the e-portfolio Counseling Team CMS E6-E7
1.8.26. 7.1.16 12.30.16
and student mastery data systems IS Team DWell
1827, 'AC[IVIlyI Provide training to tegch.ers in order to IS Team 7116 12.30.16 CMS E6-E7
increase student engagement within each classroor
Activity: Monitor parent access on the e-portfolio . CMS E6-E7
1.8.28. Medina and Arthi 7.1.16 12.30.16
and student mastery data systems edina and Arthur DW E11
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.28.[Centered System - and College and Career Michele Lewis 7.1.16 12.30.16 CMS E6-E7
Opportunities. Training sessions for parents will Ben Contine
occur quarterly
A, |EbHEE Vear (@)= @A) 1113 [6:30.13

After School Intervention Program
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191 Activity: Identify students who require credit 1S Team 6113 6.30.13 CMS B6-B7
recovery for summer school support CMS B13
Lo CMS B6-B7
1.9.2. |Activity: Place students IS Team 6.1.13 6.30.13 CMS B13
Lo . . CMS B6-B7
1.9.3. |Activity: Monitor Progress on a weekly basis IS Team 6.1.13 6.30.13 CMS B13
Deliverable: Year (1) - (1.9.0.)
1.9.0. Afterschool - summer school intervention IS T 1113 6.30.13
90, 1orograms eam 1 .30.
Deliverable:
(Performance Report): Number of s}udgnts and Prad_ere 6.30.13 6.30.13
student performance rate for participating Medina
students
Activity: Year (2) - (1.9.0.)
200, After School Intervention Program Tl Bk
194, Activity: Ide'nufy Students who require additional IS Team 9113 6.30.14 CMS C6-C7
support outside the classroom
1.9.5,|Tesk: Hire staff members to support the project IS Team 8113 |6.30.14 CMS C6-C7
including a project coordinator
Activity: Place eligible students into the after CMS C6-C7
196 0ol program IS Team 9113  [6.30.14 CMS C 13
1.9.7.]Activity: Monitor Progress on a biweekly basis 1S Team 9.1.13 6.30.14 CMS C6-C7
Activity: Provide after school transportation for CMS C6-C7
198 participating students IS Team 9113 6:30.14 CMS C 13
Activity: Students who do not meet learning .
1.9.9.|targets through classroom and after school IS Team Special 9.1.13 6.30.14 CMS C6-C7
X X . . Education Dept. CMSC13
interventions will be introduced to the IC process.

1.9.10.|Activity: Evaluate the overall success of the projec IS Team 9.1.13 6.30.14 CMS C6-C7
Deliverable: Year (2) - (1.9.0.)

Activity

1.90. |Afterschool - summer school intervention 1S Team 7113 6.30.14
programs
Deliverable:
(Quarterly and end of year after school project Pradere
report) Number of students and student Medina 6.30.14 163014
performance rate for participating students
Activity: Year (3) - (1.9.0.)

1.9.0. |Activity 1.9: 7.1.14 6.30.15
After School Intervention Program

1011, Activity: Ide'nufy Students who require additional IS Team 9.1.14 6.30.15 CMS D6-D7
support outside the classroom

19,12 |Activity: Hire staff members to support the project IS Team 8114 |6.3015 CMS D6-D7
including a project coordinator
Activity: Place eligible students into the after CMS D6-D7

19.13.| ool program IS Team 9.1.14 6.30.15 oMS C 13

1.9.14.|Activity: Monitor Progress on a biweekly basis 1S Team 9.1.14 6.30.15 CMS D6-D7
Activity: Provide after school transportation for CMS D6-D7

1.9.15. participating students IS Team 9.1.14 6.30.15 oMS C 13
Activity: Students who do not meet learning .

1.9.16. |targets through classroom and after school IS Team Special 9.1.13 6.30.14 CMS C6-C7
X X . . Education Dept. CMSC13
interventions will be introduced to the IC process.

1.9.17.|Activity: Evaluate the overall success of the projec IS Team 9.1.14 6.30.15 CMS D6-D7
Deliverable: Year (3) - (1.9.0.)

1.9.0. Afterschool - summer school intervention IS T 7114 6.30.15

90, 1orograms eam 1 .30.
Deliverable
(Quarterly and end of year after school project
report) Number of students and student Pradere
performance rate for participating students- the Medina 6:30.15 163015
data set includes student mastery data as well as
traditional grades (pass fail rates)

Activity: Year (4) - (1.9.0.)
200, After School Intervention Program Tl B

1918 Activity: Ide'nufy Students who require additional 1S Team 9.1.15 6.30.16 CMS E6-E7
support outside the classroom

19,19, |ACtivity: Hire staff members to support the project IS Team 8115  |6.30.16 CMS E6-E7
including a project coordinator
Activity: Place eligible students into the after CMS E6-E7

19200 0 program IS Team 9115 [6.30.16 CMS E13

1.9.21.|Activity: Monitor Progress on a biweekly basis 1S Team 9.1.15 6.30.16 CMS E6-E7
Activity: Students who do not meet learning .

1.9.22. |targets through classroom and after school IS Team Special 9.1.13 6.30.14 CMS C6-C7
X X . . Education Dept. CMSC13
interventions will be introduced to the IC process.

Activity: Provide after school transportation for CMS E6-E7

1.9.23. participating students IS Team 9.1.15  [6.30.16 oMS E13

1.9.24.|Activity: Evaluate the overall success of the projec IS Team 9.1.15 6.30.16 CMS E6-E7
Deliverable: Year (4) - (1.9.0.)

1.9.0. |Afterschool - summer school intervention 7.1.15 6.30.16

programs
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Deliverable:
(Quarterly and end of year after school project

report) Number of students and student Pradere
performance rate for participating students- the Medina 63016  16.30.16
data set includes student mastery data as well as
traditional grades (pass fail rates)
Activity: 2016 (Continued) - (1.9.0)
188, After School Intervention Program vk LG

1.9.25. Activity: Ide'nufy Students who require additional 1S Team 9.1.15 123116 CMS E6-E7
support outside the classroom

1.9.26,|/ACtivity: Hire staff members to support the project IS Team 8115  |1231.16 CMS E6-E7
including a project coordinator

1927, Activity: Place eligible students into the after 1S Team 9.1.15 123116 CMS E6-E7
school program CMS E13

1.9.28.|Activity: Monitor Progress on a biweekly basis 1S Team 9.1.15 12.31.16 CMS E6-E7
Activity: Provide after school transportation for CMS E6-E7

1.9.29. participating students 1S Team 9.1.15 12.31.16 CMS E13
Activity: Students who do not meet learning .

1.9.30. |targets through classroom and after school IS Team Special 9.1.13 6.30.14 CMS C6-C7
X X . . Education Dept. CMSC13
interventions will be introduced to the IC process.

1.9.31.|Activity: Evaluate the overall success of the projec IS Team 9.1.15 12.31.16 CMS E6-E7
Deliverable: 2016 (Continued) (1.9.0.)

1.9.0. Afterschool - summer school intervention 2116 123116
¥ |programs - e
Deliverable:
(Quarterly and end of year after school project
report) Number of students and student Pradere
performance rate for participating students- the Medina 123016 123016
data set includes student mastery data as well as
traditional grades (pass fail rates)
110.0. Activity: Ygar (1) (1.10.0.) Project monitoring 1113 6.30.13
and evaluation plan
(Comprehensive Evaluation Plan)
Activity: Evaluation Model - Create a Build a comprehensive plan to collect DW B6-B7
Comprehensive Plan for all elements of the project Dr. Pradere all qualitative and quantitative data
1.10.1.|at each level - Developed in collaboration with the Dr. Medina 5.1.13 6.30.13 related to the project. This will include
University of Nevada (Dr. Bill Thornton) - The Dr. Thornton a template to be updated quarterly and CMS B6-B7
plan will be underdevelopment until July 30, 2013. shared with all stakeholders. Results
will be posted on district website.
110.0. Activity: Ye_ar (2) (1.10.0.) Project monitoring 7113 6.30.14

and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to collect

B . all qualitative anq quanu'tatlv'e qata DW C6-C7

Activity: Evaluation Model - create a Dr. Pradere related to the project. This will include

comprehensive evaluation plan - Developed in | . a template to be updated quarterly and

1.10.2. . . . . Dr. Medina 6.30.13 7.30.13 .

collaboration with the University of Nevada (Dr. shared with all stakeholders. Results
. Dr. Thornton - o . CMS C6-C7
Bill Thornton) will be posted on district website.
Yearly progress monitoring will also
take place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected
throughout the life of the grant. Data
Activity: Evaluation of the Curriculum will be used to improve practices as DW C6-C7
development and implementation levels. This Dr. Pradere well as create a historical reference for

1.10.3. [process will include at minimum a quarterly and Dr. Medina 6.30.13 7.1.14 the project. The University of Nevada
yearly performance evaluation. Results will be Dr. Thornton will be providing support and guidance CMS C6-C7
posted on the Carson City School District Website. through the process. Curriculum

development and review will include a
quarterly and yearly monitoring
process.
1100, Actl\_/lty:_ Year (2) (Cont_lnued) (1.10.0.) Project 7113 6.30.14
monitoring and evaluation plan
Activity: Evaluation of the Assessment
development and implementation levels. This Dr. Pradere DW C6-C7
1.10.4.|process will include at minimum a quarterly and Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7
yearly performance evaluation. Results will be Dr. Thornton
posted on the Carson City School District Website.
Activity: Evaluation of the Instructional practices
development and implementation levels. This Dr. Pradere DW C6-C7

1.10.5. [process will include at minimum a quarterly and Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7
yearly performance evaluation. Results will be Dr. Thornton
posted on the Carson City School District Website.

Activity: Evaluation of the Organizational and

Leadership development (quadrant four of the

Learner-Centered Model) practices development Dr. Pradere DW C6-C7
1.10.6.|and implementation levels. This process will Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7

include at minimum a quarterly and yearly Dr. Thornton

performance evaluation. Results will be posted on

the Carson City School District Website.

ow cscr
110.7.[>P year pian, Dr.Medina  [7.113  [6.30.14 Same as above CMS C6-C7

will include a quarterly and yearly monitoring

Dr. Thornton

process.

brogress wihin h Uni sy Dats sy, D1 Pracee DW C6C7
1108.[ 09 y ystem, Dr.Medina  [7.1.13  [6.30.14 Same as above CMS C6-C7

will include a quarterly and yearly monitoring

process.

Dr. Thornton




— . . Dr. Pradere DW C6-C7
1.10,9,|Activity: Evaluation of the High School Dr. Medina 7113 |6.30.14 Same as above CMS C6-C7
Graduation will be reviewed yearly.
Dr. Thornton
110.0. Actn.nty:. Year (2) (Cont.lnued) (1.10.0.) Project 7113 6.30.14
monitoring and evaluation plan
L - . . Dr. Pradere DW C6-C7
1.10.10, | AACtivity: Reduction in achievement gap will be Dr. Medina 7113 |6.30.14 Same as above CMS C6-C7
reviewed yearly
Dr. Thornton
Dr. Pradere DW C6-C7
1.10.11. |Activity: Other student performance measures Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7
Dr. Thornton
Activity: Student progress data including pass fail Dr. Pradere DW C6-C7
1.10.12. |data contained on the student data matrix. This Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7
data will be reviewed quarterly. Dr. Thornton
Activity: Evaluation of the Student work in career
pathways - school within a school - Students select: Dr. Pradere DW C6-C7
1.10.13. |career pathway - data is collected on job Dr. Medina 7.1.13 6.30.14 Same as above CMS C6-C7
placement, college placement, and other key Dr. Thornton
elements.
Milestone: Year (2) - (1.10.0.)
Program evaluation: Studies will be developed,
1.10.0. |data gathered at least quarterly and reports 1S Team 7.1.13 6.30.14
written to verify progress in each of the areas
listed below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted on . 6.30.14 6.30.14
o . Medina Thornton
the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted on . 6.30.14 [6.30.14
- . Medina Thornton
the district website
Deliverable: Quarterly instructional practices Pradere
implementation reports produced and posted on . 6.30.14 6.30.14
- . Medina Thornton
the district website
Deliverable: Quarterly Learner-Centered
Pracuces mc]udmg work completed in PLC's; 'Pradere 6.30.14 6.30.14
implementation reports produced and posted on Medina Thornton
the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere
Centered System. This includes access to e- Medina Thornton 6.30.14 163014
portfolio etc.
Deliverable: Quarterly reports defining student Pradere
performance within the system. This includes both . 6.30.14 |6.30.14
N Medina Thornton
academic and school to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered . 6.30.14 [6.30.14
- Medina Thornton
Practices.
Milestone: Year (2) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at least
quarterly and reports written to verify progress
1100 in each of the areas listed below 1S Team 7113 123116
Milestone: Programmatic review of curriculum
development and implementation. Data gathered Pradere 63014 |6.30.14 Data Gathered and reported quarterly
and reported quarterly. Quarterly and Yearly Medina Thornton e e throughout the life of the grant
reviews produced
Milestone: Programmatic review of Common
Assessment development, implementation, and
related student performance evaluated - Quarterly _Pradere 6.30.14 6.30.14 Data Gathered at_nd reported quarterly
. . . . Medina Thornton throughout the life of the grant
and Yearly reviews produced in relation to this
process.
Milestone: Programmatic review of Instructional
fievelopment: this includes measuring the levels of Pradere Data Gathered and reported quarterly
implementation, and related student performance . 6.30.14 [6.30.14 X
K Medina Thornton throughout the life of the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of Professional
_Learnlng Commynltles PLC's de\_/elopment, ﬂ.”S Pradere Data Gathered and reported quarterly
includes measuring the levels of implementation, h 6.30.14 6.30.14 s
Medina Thornton throughout the life of the grant
and related student performance evaluated-
Quarterly and Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Organization- Pradere 63014 |6.3014 Data Gathered and reported quarterly

evaluated - Include PLC effectiveness Quarterly
and Yearly reviews produced

Medina Thornton

throughout the life of the grant




Milestone: Student Data System - E-portfolio use
and support of practices in a Learner Centered

Pradere

Data Gathered and reported quarterly

Organization- evaluated - Quarterly and Yearly Medina Thornton 63014 16.30.14 throughout the life of the grant
reviews produced
110.0. Activity: Ye_ar (3) - (1.10.0.) Project monitoring 7114 6.30.15
and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to collect
B . all qualitative anq quaml.tatlv'e qata DW D6-D7
Activity: Evaluation Model - create a Dr. Pradere related to the project. This will include
comprehensive evaluation plan - Developed in | . a template to be updated quarterly and
1.10.14. . . . . Dr. Medina 7.1.14 6.30.15 .
collaboration with the University of Nevada (Dr. shared with all stakeholders. Results
. Dr. Thornton - o . CMS D6-D7
Bill Thornton) will be posted on district website.
Yearly progress monitoring will also
take place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected
throughout the life of the grant. Data
Activity: Evaluation of the Curriculum will be used to improve practices as DW D6-D7
development and implementation levels. This Dr. Pradere well as create a historical reference for
1.10.15. [process will include at minimum a quarterly and Dr. Medina 7.1.14 6.30.15 the project. The University of Nevada
yearly performance evaluation. Results will be Dr. Thornton will be providing support and guidance| CMS D6-D7
posted on the Carson City School District Website. through the process. Curriculum
development and review will include a
quarterly and yearly monitoring
process.
110.0. Acti\./ity:. Year (3) (Cont.inued) (1.10.0.) Project 7114 6.30.15
monitoring and evaluation plan
Activity: Evaluation of the Assessment DW D6-D7
development and implementation levels. This Dr. Pradere
1.10.16. [process will include at minimum a quarterly and Dr. Medina 7.1.14 6.30.15 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS D6-D7
posted on the Carson City School District Website.
Activity: Evaluation of the Instructional practices DW D6-D7
development and implementation levels. This Dr. Pradere
1.10.17.[process will include at minimum a quarterly and Dr. Medina 7.1.14 6.30.15 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS D6-D7
posted on the Carson City School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the DW D6-D7
Learner-Centered Model) practices development Dr. Pradere
1.10.18.[and implementation levels. This process will Dr. Medina 7.1.14 6.30.15 Same as above
include at minimum a quarterly and yearly Dr. Thornton CMS D6-D7
performance evaluation. Results will be posted on
the Carson City School District Website.
Activity: Evaluation of the Student Data System - bW D6-D7
E-portfolio - school to career - 4 year plan, this pr. Prad_ere
1.10.19. will include a quarterly and yearly monito;ing Dr. Medina 7.114 6.30.15 Same as above
Dr. Thornton CMS D6-D7
process.
Activity: Evaluation of the Student Academic DW D6-D7
Progress within the Unit Mastery Data System, this pr. Prad}ere
1.10.20. will include a quarterly and yearly monitoring Dr. Medina 7.1.14 6.30.15 Same as above
Dr. Thornton CMS D6-D7
process.
DW D6-D7
- . . Dr. Pradere
1.10.21. é:;gﬁgi';vﬁl:la :)Isrr]el\)/fi:;\/eegi:rsl;hom Dr. Medina 7.1.14 6.30.15 Same as above
’ Dr. Thornton CMS D6-D7
110.0. Acti\./ity:. Year (3) (Cont.inued) (1.10.0.) Project 7114 6.30.15
monitoring and evaluation plan
DW D6-D7
- - . . Dr. Pradere
1.10.22. éa:xzd 5:::;“0'1 in achievement gap will be Dr. Medina 7.1.14 6.30.15 Same as above
Dr. Thornton CMS D6-D7
DW D6-D7
Dr. Pradere
1.10.23.|Activity: Other student performance measures Dr. Medina 7.1.14 6.30.15 Same as above
Dr. Thornton CMS D6-D7
DW D6-D7
Activity: Student progress data including pass fail Dr. Pradere
1.10.24.|data contained on the student data matrix. This Dr. Medina 7.1.14 6.30.15 Same as above
data will be reviewed quarterly. Dr. Thornton CMS D6-D7
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Activity: Evaluation of the Student work in career DW D6-D7
pathways - school within a school - Students select: Dr. Pradere
1.10.25. |career pathway - data is collected on job Dr. Medina 7.1.14 6.30.15 Same as above
placement, college placement, and other key Dr. Thornton CMS D6-D7
elements.
Milestone: Year (3) - (1.10.0.)
Program evaluation: Studies will be developed,
data gathered at least quarterly and reports
1.10.0. |written to verify progress in each of the areas 1S Team 7.1.14 6.30.15
listed below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted on h 6.30.15 6.30.15
- . Medina Thornton
the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted on h 6.30.15 6.30.15
- . Medina Thornton
the district website
Deliverable: Quarterly instructional practices Pradere
implementation reports produced and posted on h 6.30.15 6.30.15
- . Medina Thornton
the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere 63045 |6.30.15
implementation reports produced and posted on Medina Thornton e e
the district website
Deliverable: Quarterly report on parent
engagement practlce_s r_elated to the Learner- _Pradere 63045 |6.30.15
Centered System. This includes access to e- Medina Thornton
portfolio etc.
Deliverable: Quarterly reports defining student Pradere
performance within the system. This includes both h 6.30.15 6.30.15
. Medina Thornton
academic and school to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered h 6.30.15 6.30.15
. Medina Thornton
Practices.
Milestone: Year (3) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at least
quarterly and reports written to verify progress
1.10.0. |in each of the areas listed below 1S Team 7.1.14 6.30.15
Milestone: Programmatic review of curriculum
development and implementation. Data gathered Pradere 63045 |6.30.15 Data Gathered and reported quarterly
and reported quarterly. Quarterly and Yearly Medina Thornton A A throughout the life of the grant
reviews produced
Milestone: Programmatic review of Common
Assessment development, implementation, and
related student performance evaluated - Quarterly _Pradere 6.30.15 6.30.15 Data Gathered at_nd reported quarterly
. . . . Medina Thornton throughout the life of the grant
and Yearly reviews produced in relation to this
process.
Milestone: Programmatic review of Instructional
fievelopment: this includes measuring the levels of Pradere Data Gathered and reported quarterly
implementation, and related student performance . 6.30.15 [6.30.15 X
; Medina Thornton throughout the life of the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of Professional
_Learnlng Commpnltles PLC's dE\_/elopment, ﬂ.”S Pradere Data Gathered and reported quarterly
includes measuring the levels of implementation, h 6.30.15 6.30.15 5
Medina Thornton throughout the life of the grant
and related student performance evaluated-
Quarterly and Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Organization- Pradere 63045 |6.30.15 Data Gathered and reported quarterly
evaluated - Include PLC effectiveness Quarterly Medina Thornton A A throughout the life of the grant
and Yearly reviews produced
Milestone: Student Data System - E-portfolio use
and support of practices in a Learner Centered Pradere 63015 163015 Data Gathered and reported quarterly
Organization- evaluated - Quarterly and Yearly Medina Thornton A A throughout the life of the grant
reviews produced
1100 i vt (4) : (1.10'0.) o montorne [ 63015 ::

and evaluation plan
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(Comprehensive Evaluation Plan)
Build a comprehensive plan to collect
all qualitative and quantitative data

Activity: Evaluation Model - create a Dr. Pradere related to the project. This will include DW E6-E7
comprehensive evaluation plan - Developed in | X a template to be updated quarterly and
1.10.26. . . U Dr. Medina 7.1.15 6.30.16 .
collaboration with the University of Nevada (Dr. Dr. Thornton shared with all stakeholders. Results CMS E6-E7
Bill Thornton) : will be posted on district website.
Yearly progress monitoring will also
take place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected
throughout the life of the grant. Data
Activity: Evaluation of the Curriculum will be used to improve practices as DW E6-E7
development and implementation levels. This Dr. Pradere well as create a historical reference for
1.10.27.|process will include at minimum a quarterly and Dr. Medina 7.1.15 6.30.16 the project. The University of Nevada
yearly performance evaluation. Results will be Dr. Thornton will be providing support and guidance| CMS E6-E7
posted on the Carson City School District Website. through the process. Curriculum
development and review will include a
quarterly and yearly monitoring
process.
110.0. Acti\_/ity:_ Year (4) (Cont_inued) (1.10.0.) Project 7114 6.30.15
monitoring and evaluation plan
Activity: Evaluation of the Assessment DW E6-E7
development and implementation levels. This Dr. Pradere
1.10.28. process will include at minimum a quarterly and Dr. Medina 7.1.15 6.30.16 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS E6-E7
posted on the Carson City School District Website.
Activity: Evaluation of the Instructional practices DW E6-E7
development and implementation levels. This Dr. Pradere
1.10.29. [process will include at minimum a quarterly and Dr. Medina 7.1.15 6.30.16 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS E6-E7
posted on the Carson City School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the DW E6-E7
Learner-Centered Model) practices development Dr. Pradere
1.10.30.|and implementation levels. This process will Dr. Medina 7.1.15 6.30.16 Same as above
include at minimum a quarterly and yearly Dr. Thornton CMS E6-E7
performance evaluation. Results will be posted on
the Carson City School District Website.
Activity: Evaluation of the Student Data System - DW E6-E7
E-portfolio - school to career - 4 year plan, this pr. Prad_ere
1.10.31. will include a quarterly and yearly monito;ing Dr. Medina 7.115 6.30.16 Same as above
Dr. Thornton CMS E6-E7
process.
1100 Acti\_/ity:_ Year (4) (Cont_inued) (1.10.0.) Project 7114 6.30.15
monitoring and evaluation plan
Activity: Evaluation of the Student Academic DW E6-E7
Progress within the Unit Mastery Data System, this pr. Prad_ere
1.10.32. will include a quarterly and yearly monitoring Dr. Medina 7.1.15 6.30.16 Same as above
Dr. Thornton CMS E6-E7
process.
DW E6-E7
- . . Dr. Pradere
1.10.33. éf:(;’l:gl;V:V'I':f:)':':e'\’/fl;c;:;ig:;h°°' Dr.Medina (7115  [6.30.16 Same as above
’ Dr. Thornton CMS E6-E7
DW E6-E7
. . - . Dr. Pradere
110,30 [ACUVIY: Morilor reducton n acheement 20| oy vegina (7115 [o016 Same as above
Dr. Thornton CMS E6-E7
DW E6-E7
- . Dr. Pradere
1.10.35. bA:E:,':Z“NSéh:r: di‘;‘::;f;'g;:fe”:; measureswilll 5 Medina  [7.115 63016 Same as above
! Dr. Thornton CMS E6-E7
DW E6-E7
Activity: Student progress data including pass fail Dr. Pradere
1.10.36. |data contained on the student data matrix. This Dr. Medina 7.1.15 6.30.16 Same as above
data will be reviewed quarterly. Dr. Thornton CMS E6-E7
Activity: Evaluation of the Student work in career DW E6-E7
pathways - school within a school - Students select: Dr. Pradere
1.10.37. |career pathway - data is collected on job Dr. Medina 7.1.15 6.30.16 Same as above
placement, college placement, and other key Dr. Thornton CMS E6-E7

elements.
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Milestone: Year (4) - (1.10.0.)
Program evaluation: Studies will be developed,
data gathered at least quarterly and reports

1.10.0. |written to verify progress in each of the areas 1S Team 7.1.15 6.30.16
listed below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted on . 6.30.16 [6.30.16
L . Medina Thornton
the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted on . 6.30.16 [6.30.16
- . Medina Thornton
the district website
Deliverable: Quarterly instructional practices Pradere
implementation reports produced and posted on . 6.30.16 [6.30.16
o . Medina Thornton
the district website
Deliverable: Quarterly Learner-Centered
Pracuces mc]udmg work completed in PLC's; 'Pradere 6.30.16 6.30.16
implementation reports produced and posted on Medina Thornton
the district website
Deliverable: Quarterly report on parent
engagement pracncgs (elated to the Learner- 'Pradere 6.30.16 6.30.16
Centered System. This includes access to e- Medina Thornton
portfolio etc.
Deliverable: Quarterly reports defining student Pradere
performance within the system. This includes both . 6.30.16 [6.30.16
N Medina Thornton
academic and school to career development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered . 6.30.16 [6.30.16
- Medina Thornton
Practices.
Milestone: Year (4) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at least
quarterly and reports written to verify progress
1.10.0. [in each of the areas listed below IS Team 7.1.15 6.30.16
Milestone: Programmatic review of curriculum
development and implementation. Data gathered Pradere 63016 63016 Data Gathered and reported quarterly
and reported quarterly. Quarterly and Yearly Medina Thornton e e throughout the life of the grant
reviews produced
Milestone: Programmatic review of Common
Assessment development, implementation, and
Pradi Data Gathered and rted quarterl
related student performance evaluated - Quarterly . racere 6.30.16 [6.30.16 ata Gathere a.n reported quarterly
X . X R Medina Thornton throughout the life of the grant
and Yearly reviews produced in relation to this
process.
Milestone: Programmatic review of Instructional
Qevelopment_, this includes measuring the levels of Pradere Data Gathered and reported quarterly
implementation, and related student performance h 6.30.16 6.30.16 3
N Medina Thornton throughout the life of the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of Professional
!_earnmg cOmm.unmes PLC's deyelopmem, ”."S Pradere Data Gathered and reported quarterly
includes measuring the levels of implementation, . 6.30.16 [6.30.16 X
Medina Thornton throughout the life of the grant
and related student performance evaluated-
Quarterly and Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Organization- Pradere 63016 163016 Data Gathered and reported quarterly
evaluated - Include PLC effectiveness Quarterly Medina Thornton A e throughout the life of the grant
and Yearly reviews produced
Milestone: Student Data System - E-portfolio use
and support of practices in a Learner Centered Pradere 63016 16.30.16 Data Gathered and reported quarterly
Organization- evaluated - Quarterly and Yearly Medina Thornton e e throughout the life of the grant
reviews produced
110.0. Activity: 2016 Continued (1.10.0.) Project 7116 12.30.16

monitoring and evaluation plan
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(Comprehensive Evaluation Plan)
Build a comprehensive plan to collect
all qualitative and quantitative data

Activity: Evaluation Model - create a Dr. Pradere related to the project. This will include DWE6-E7
comprehensive evaluation plan - Developed in | . a template to be updated quarterly and
1.10.38. . . . . Dr. Medina 7.1.16 12.30.16 .
collaboration with the University of Nevada (Dr. shared with all stakeholders. Results
. Dr. Thornton - o . CMS E6-E7
Bill Thornton) will be posted on district website.
Yearly progress monitoring will also
take place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected
throughout the life of the grant. Data
Activity: Evaluation of the Curriculum will be used to improve practices as DW E6-E7
development and implementation levels. This Dr. Pradere well as create a historical reference for
1.10.39. [process will include at minimum a quarterly and Dr. Medina 7.1.16 12.30.16 the project. The University of Nevada
yearly performance evaluation. Results will be Dr. Thornton will be providing support and guidance CMS E6-E7
posted on the Carson City School District Website. through the process. Curriculum
development and review will include a
quarterly and yearly monitoring
process.
1100, Acti\_/ity:_ 2016 Continue_d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
Activity: Evaluation of the Assessment DW E6-E7
development and implementation levels. This Dr. Pradere
1.10.40. [process will include at minimum a quarterly and Dr. Medina 7.1.16 12.30.16 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS E6-E7
posted on the Carson City School District Website.
Activity: Evaluation of the Instructional practices DW E6-E7
development and implementation levels. This Dr. Pradere
1.10.41. [process will include at minimum a quarterly and Dr. Medina 7.1.16 12.30.16 Same as above
yearly performance evaluation. Results will be Dr. Thornton CMS E6-E7
posted on the Carson City School District Website.
Activity: Evaluation of the Organizational and
Leadership development (quadrant four of the DW E6-E7
Learner-Centered Model) practices development Dr. Pradere
1.10.42.|and implementation levels. This process will Dr. Medina 7.1.16 12.30.16 Same as above
include at minimum a quarterly and yearly Dr. Thornton CMS E6-E7
performance evaluation. Results will be posted on
the Carson City School District Website.
Activity: Evaluation of the Student Data System - DW E6-E7
E-portfolio - school to career - 4 year plan, this pr. Prad}ere
1.10.43. will include a quarterly and yearly monitoring Dr. Medina 7.1.16 12.30.16 Same as above
Dr. Thornton CMS E6-E7
process.
Activity: Evaluation of the Student Academic DW E6-E7
Progress within the Unit Mastery Data System, this pr. Prad_ere
1.10.44. will include a quarterly and yearly monitoring’ Dr. Medina 7.1.16 12.30.16 Same as above
Dr. Thornton CMS E6-E7
process.
DW E6-E7
. . . Dr. Pradere
1.10.45. 2:;3’&;’;oiv‘;av'lﬁ‘fsg':efli;c;g;ig:;h°°' Dr.Medina  [7.116  [12.30.16 Same as above
’ Dr. Thornton CMS E6-E7
1100 Acti\_/ity:_ 2016 Continue_d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
DW E6-E7
. - . . Dr. Pradere
1.10.46. rAe\C/E:thd 3::::;“0" in achievement gap will be Dr.Medina  [7.116  [12.30.16 Same as above
Dr. Thornton CMS E6-E7
DW E6-E7
Dr. Pradere
1.10.47.|Activity: Other student performance measures Dr. Medina 7.1.16 12.30.16 Same as above
Dr. Thornton CMS E6-E7
DW E6-E7
Activity: Student progress data including pass fail Dr. Pradere
1.10.48. |data contained on the student data matrix. This Dr. Medina 7.1.16 12.30.16 Same as above
data will be reviewed quarterly. Dr. Thornton CMS E6-E7
Activity: Evaluation of the Student work in career DW E6-E7
pathways - school within a school - Students select! Dr. Pradere
1.10.49. [career pathway - data is collected on job Dr. Medina 7.1.16 12.30.16 Same as above
placement, college placement, and other key Dr. Thornton CMS E6-E7

elements.
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Milestone: 2016 Continued - (1.10.0.)
Program evaluation: Studies will be developed,
data gathered at least quarterly and reports
written to verify progress in each of the areas

1.10.0. |listed below 1S Team 7.1.15 12.30.16
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted on . 12.30.16 |12.30.16
- . Medina Thornton
the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted on h 12.30.16 |12.30.16
- . Medina Thornton
the district website
Deliverable: Quarterly instructional practices Pradere
implementation reports produced and posted on . 12.30.16 |12.30.16
o . Medina Thornton
the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in PLC's; Pradere
implementation reports produced and posted on Medina Thornton 123016 (123016
the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere
Centered System. This includes access to e- Medina Thornton 123016 (123016
portfolio etc.
Deliverable: Quarterly reports defining student Pradere
performance within the system. This includes both . 12.30.16 |12.30.16
. Medina Thornton
academic and school to career development
Deliverable : Quarterly reports defining Pradere
stakeholder adoption of Learner Centered h 12.30.16 |12.30.16
. Medina Thornton
Practices.
Milestone: 2016 Continued - (1.10.0.)
(Continued)
Program evaluation
Studies will be developed, data gathered at least
1.10.0. |quarterly and reports written to verify progress 1S Team 7.1.15 6.30.16
in each of the areas listed below
Milestone: Programmatic review of curriculum
development and implementation. Data gathered Pradere 123016 |12.30.16 Data Gathered and reported quarterly
and reported quarterly. Quarterly and Yearly Medina Thornton R R throughout the life of the grant
reviews produced
Milestone: Programmatic review of Common
Assessment development, implementation, and
related student performance evaluated - Quarterly 'Pradere 12.30.16 |12.30.16 Data Gathered a.nd reported quarterly
. . . R Medina Thornton throughout the life of the grant
and Yearly reviews produced in relation to this
process.
Milestone: Programmatic review of Instructional
development, this includes measuring the levels of
implementation, and related student performance 'Pradere 12.30.16 |12.30.16 Data Gathered a.nd reported quarterly
; Medina Thornton throughout the life of the grant
evaluated- Quarterly and Yearly reviews
produced
Milestone: Programmatic review of Professional
_Learnlng Commynltles PLC's de\_/elopment, ﬂ.”S Pradere Data Gathered and reported quarterly
includes measuring the levels of implementation, h 12.30.16 |12.30.16 5
Medina Thornton throughout the life of the grant
and related student performance evaluated-
Quarterly and Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered Organization- Pradere 123016 |12.30.16 Data Gathered and reported quarterly
evaluated - Include PLC effectiveness Quarterly Medina Thornton e e throughout the life of the grant
and Yearly reviews produced
Milestone: Student Data System - E-portfolio use
and support of practices in a Learner Centered Pradere 123016 |12.30.16 Data Gathered and reported quarterly
Organization- evaluated - Quarterly and Yearly Medina Thornton R T throughout the life of the grant
reviews produced
1.11.0. |Activity: Year (1) (1.11.0.) Counselor Support 1.1.13 6.30.13
Team is made up of Transformation DW B6-B7
Activity: Form Secondary Counselor Pradere office director, Director of CMS B6-B7
1.11.1.[Implementation Team (RTT-D Counselor Medina 6.1.13 6.30.13 accountability, a site administrator CMS B6-B7
Advisory Team) from each site and a counselor from CMS B6-B7
each site. The group meets monthly. Pion. B6-B7
1.11.0. |Activity: Year (2) (1.11.0.) Counselor Support 7.1.13 6.30.14
DW C6-C7
Activity: District wide counselor implementation Pradere Meet on a monthly basis, provide CMS C6-C7
1.11.2.|team meets monthly to provide project guidance Medina 7.1.13 6.30.14 guidance and develop systemic CMS C6-C7
and implementation from the counselor roll improvement practices in this area. CMS C6-C7
Pion. C6-C7
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Counseling Team

Provide guidance to students in both academic and CMS C6-C7
career counseling - this includes work with career Sadler
1.11.3.  |development opportunities 8.1.13 6.30.14
Pradere
Promote and support work aligning career cluster Medina
opportunities for students (Aligned with the career [  Counseling Team DW C6-C7
cluster) The counselor PLC will meet as an across Sadlgr CMS C6-C7
1.11.4. |district team on a monthly basis Lewis 1.1.14 6.30.14
Develop training for parents and verify their Sadler CMS C6-C7
understanding of student progress in both college Counseling team
and career components. This includes guiding
1.11.5. |parents to effective use of the e-portfolio system 3.1.14 6.30.14
Support student access to the e-portfolio system. Sadler CMS C6-C7
1116, |Train and follow-up Counselingteam 11714 16.30.14
Sadler
Quarterly Training for students to align support for|  Counseling team CMS C6-C7
1.11.7.  |both academic and career growth. 9.1.13 6.30.14
Sadler
Provide training to teachers on e-portfolio access Counseling team CMS C6-C7
1.11.8. |and aligning classrooms to career clusters 8.1.13 6.30.14
1.11.0. |Activity: Year (3) (1.11.0.) Counselor Support 7.1.14 6.30.15
DW D6-D7
Activity: District wide counselor implementation Pradere Meet on a monthly basis, provide CMS D6-D7
1.11.12. [team meets monthly to provide project guidance Medina 7.1.14 6.30.15 guidance and develop systemic CMS D6-D7
and implementation from the counselor roll improvement practices in this area. CMS D6-D7
Pion. D6-D7
Provide guidance to students in both academic and [ ~ Counseling Team CMS D6-D7
career counseling - this includes work with career Sadler 4 year plan development and
1.11.9. |development opportunities 8.1.14 6.30.15 monitoring
Pradere
Promote and support work aligning career cluster Medina
opportunities for students (Aligned with the career |  Counseling Team Dw D6-D7
cluster) The counselor PLC will meet as an across Sadler CMS D6-D7
1.11.10. |district team on a monthly basis Lewis 8.1.13 6.30.14
Develop trglnlng for parents and vgnfy their Sat!ler CMS D6-D7
understanding of student progress in both college Counseling team
and career components. This includes guiding
1.11.12. |parents to effective use of the e-portfolio system 8.1.13 6.30.14
Support student access to the e-portfolio system. - Sadler CMS D6-D7
1.11.13. [Train and follow-up Counselingteam  1g7 13 |6.30.14
Sadler
Quarterly Training for students to align support for| ~ Counseling team CMS D6-D7
1.11.14. |both academic and career growth. 8.1.13 6.30.14
Sadler
Provide training to teachers on e-portfolio access Counseling team CMS D6-D7
1.11.15. |and aligning classrooms to career clusters 8.1.13 6.30.14
1.11.0. |Activity: Year (4) (1.11.0.) Counselor Support 7.1.15 6.30.16
DW E6-E7
Activity: District wide counselor implementation Pradere Meet on a monthly basis, provide CMS E6-E7
1.11.16.team meets monthly to provide project guidance Medina 7.1.15 6.30.16 guidance and develop systemic CMS E6-E7
and implementation from the counselor roll improvement practices in this area. CMS E6-E7
Pion. E6-E7
Provide guidance to students in both academic and[  Counseling Team CMS E6-E7
career counseling - this includes work with career Sadler 4 year plan development and a
1.11.17. |development opportunities 8.1.15 6.30.16 monitoring
Pradere
Promote and support work aligning career cluster c Melf:hna 6
opportunities for students (Aligned with the career ounse ;Tg Team DW E6-E7
cluster) The counselor PLC will meet as an across Sa er CMS E6-E7
1.11.18. |district team on a monthly basis Lewis 8115  [6.30.16
Develop training for parents and verify their Sadler
understanding of student progress in both college Counseling team CMS E6-E7
and career components. This includes guiding
1.11.24. |parents to effective use of the e-portfolio system 8.1.15 6.30.16
Support student access to the e-portfolio system. - Sad'ler CMS E6-E7
1.11.25. |Train and follow-up Counselingteam  1g7 15 16.30.16
Sadler
Quarterly Training for students to align support for|  Counseling team CMS E6-E7
1.11.26 |both academic and career growth. 8.1.15 6.30.16
N ) Sadler CMS E6-E7
Provide training to teachers on e-portfolio access Counseling team
1.11.27. |and aligning classrooms to career clusters 8.1.15 6.30.16
1110, Activity: 2016 Continued (1.11.0.) Counselor 7116 12.31.16

Support
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DW E6-E7

Activity: District wide counselor implementation Pradere Meet on a monthly basis, provide CMS E6-E7
1.11.30. [team meets monthly to provide project guidance Medina 7.1.16 12.31.16 guidance and develop systemic CMS E6-E7
and implementation from the counselor roll improvement practices in this area. CMS E6-E7
Pion. E6-E7
Provide guidance to students in both academic and | ~ Counseling Team CMS E6-E7
career counseling - this includes work with career Sadler 4 year plan development and
1.11.31. |development opportunities 7.1.16 12.31.16 monitoring
Pradere
Promote and support work aligning career cluster ’V'ef""a
opportunities for students (Aligned with the career Counseling Team Dw E6-E7
cluster) The counselor PLC will meet as an across Sadlgr CMS E6-E7
1.11.32. |district team on a monthly basis Lewis 7.1.16 12.31.16
Develop training for parents and verify their c Salqlert CMS E6-E7
understanding of student progress in both college ounseting team
and career components. This includes guiding
1.11.33. |parents to effective use of the e-portfolio system 7.1.16 12.31.16
Support student access to the e-portfolio system. - Sadler CMS E6-E7
1.11.34. |Train and follow-up Counselingteam 17115 |1231.16
Sadler
Quarterly Training for students to align support for|  coungeling team CMS E6-E7
1.11.35 |both academic and career growth. 7.1.16 12.31.16
Sadler
Provide training to teachers on e-portfolio access Counseling team CMS E6-E7
1.11.36. |and aligning classrooms to career clusters 7.1.16 12.31.16
1120, Activity: Year 1- (1.1.0.) Elec_tronlt? computer 112013 6.30.13
work station for parents on site (Kiosk)
Activity: Year (2) - (1.12.0.) Electronic
1.12.0. [computer work station for parents on site 7.1.13 6.30.14
(Kiosk)
. i Purchase low cost computer for access
1121, Activity: Pyrchase a}computer workstation for Sadler 113013] 123013 to parent portal. CMS B10
placement in the office area for parent use.
Activity: Open access to parents provide staff Counseling Team Place access point in a place where
1.12.2.[support as needed for parents to access stunt S dlg 9.15.30| 12.30.13 office staff can provide assistance as
information adler needed.
COUMSETOTS OF Parent engagement StarT
Activity: Provide training to parents so that they Counseling Team provide training and support to
1123 can access the data Sadler 1114 6.30.14 parents. This is further defined above CMS B6-B7
in narent trainina section
L . . Select a workstation area close to
1.12.4.|Activity: Select a location to place the workstation. Sadler 9.15.30| 12.30.13 o .
administrative support
Activity: Maintain the computer for parent access Technoloay office on
1.12.5. [to verify that parent portal can be accessed when site and d%;ltrict evel 11.30.13 6.30.14 CMS B6-B7
ever the school is open.
Milestone: Year (1) - (1.12.0.) Information
Meetings Deliverable and Milestone 1113 63013
Milestone: Kiosk or work station in office open . .
for parents and parents can access the related Sadler 2.20.13 2.20.13 ;:frrflpleted Roll Out Meetings with
student information during school hours.
Activity: Year (3) - (1.12.0.) Electronic
1.12.0. [computer work station for parents on site 7.1.14 6.30.15
(Kiosk)
Activity: Maintain the computer for parent access Technoloay office on
1.12.6.to verify that parent portal can be accessed when . gy iy 7.1.14 6.30.15
. site and district level
ever the school is open.
Activity: Provide training to parents so that they Counseling Team C:)L\J’r;zeél?;r(])irnpa;r;tseungaogrt:r;ent staff
1.12.7.|can access the data (as needed) see additional 9 7.1.14 6.30.15 P ning Ppo CMS D6-D7
- Sadler parents. This is further defined above
parent training above. ! - .
in parent training section.
Activity: Year (4) - (1.12.0.)
1.12.0. |Electronic computer work station for parents 7.1.15 6.30.16
on site (Kiosk)
Activity: Maintain the computer for parent access Technoloay office on
1.12.8.to verify that parent portal can be accessed when . gy ol 7.1.15 6.30.16
X site and district level
ever the school is open.
Activity: Provide training to parents so that they Counseling Team C;l:/r;(sj:lf()r:rcl)irnpa:re]r[;t;ngaog:r;ent staff
1.12.9.[can access the data (as needed) see additional 9 7115|6306 P ning PpPo CMS E6-E7
- Sadler parents. This is further defined above
parent training above. : - .
in parent training section.
Activity: 2016 - (1.12.0.) (Continued)
1.12.0. |Electronic computer work station for parents 7.1.16 12.30.16
on site (Kiosk)
Activity: Maintain the computer for parent access Technology office on
1.12.10.[to verify that parent portal can be accessed when . gy iy 7.1.16| 12.30.16
. site and district level
ever the school is open.
Activity: Provide training to parents so that they Counseling Team C:)L\J’r;zeél?;r(])irnpa;r;tseungaogrt:r;ent staff
1.12.11. |can access the data (as needed) see additional 9 7.1.16( 12.30.16 P 9 PP CMS E6-E7

parent training above.

Sadler

parents. This is further defined above
in parent training section.
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Project #5 District Wide Project Carson City School District RTT-D Project
Project Goals/Desired Outcomes: 1. Standards: Adopting standards and assessments that prepare students to succeed in college and the work place so that they are prepared to compete in a global economy; 2. Data Systems:
Employ a data subsystem to measure student growth and success, and inform teachers and principals with data about how they can improve instruction; 3. Strong teachers and administrators: Recruiting, developing,
rewarding, and retaining effective teachers and principals, especially where they are needed most. 4. School Improvement: Turning around the lowest achieving schools.

Narrative: This project is based on a full system redesign and program implementation addressing curriculum, assessment, instruction, and organizational development (leadership). Organizational development includes system improvements in
Central Office Leadership, Establish Transformation Office and fully staff that office, Implementation Specialists services, site administrator skills and practices, teacher leader development including department chairs and other site educators,
mastery student data system, individualized student portfolios, family and community engagement; this project will review current practices and then will revise and improve those practices.

Key Performance Measures: Staffing: Implementation specialists hired and trained to begin work with transformation office to facilitate development of the project. Standards: Redesign curriculum in all courses to align with common core
standards, the process will include setting the learning targets for all courses taught grades 9-12. Horizontal and vertical alignment to match college and career expectations. Assessment: Common unit and semester assessments will be designed,
developed, and aligned with learning targets established within the curriculum. Data Systems: Mastery data system will be designed or purchased to measure mastery of each standard or identified skill. Individualized student portfolios that
provides an academic and career pathway as well as connect the student data mastery information to each student. Data system will be used by all stakeholders to define success within the system. Instruction will be based on mastery, data
collected within the data system will be used to verify that every student meets mastery in all courses and in all grade levels. Parents will have access to the student e-portfolio and all the components. Strong Teachers and Administrators:
Teacher and administrator practices change from delivery-centered to learner-centered practices. Training will be provided to help these site leaders reflect about current and future practices so that they can effectively work in a Learner-
Centered System. Work in Professional Learning communities will shift to focus on students meeting mastery targets. This professional conversation will center on students meeting learning targets and the use of data to verify success or a
catalyst for future interventions and program improvement. Finally a program evaluation will be developed to verify the successful development and implementation of each component of this model.

Cross-reference to other projects: Each of the four projects are connected to the development of the four components of the Learner-Centered Model. Carson High School and Pioneer High school are the least developed of the projects and will
require significant effort to move this component of the project forward.

Status
Choose: In Progress Status

Start Date End Date Choose: Dependent Activities

Not Begun, . o=y . Notes .
(mm/ddlyy) (mm/ddlyy) In Progress, or Complete: Ahead; On-track; Off-track; Immediate (in other projects)

il attn. reqd.

Item Activities, Tasks, Milestones, and Deliverables Key Personnel Budget Reference

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

11.0. 1.1.2013 6.30.13

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

On Track All Projects

DW B6-B7

Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, 13013 22013 Completed

L1 members at each of the four Campus. Pradere, 1.30.13

[l

District Office|
B6-B7

Presented RTT-D project to full staf

at campus faculty meeting Dw B6-B7

Activity: Full staff introduction and recruit "
1.1.2.[staff members to apply for implementation Stokes, Keema, Delfin, 1.30.13 2.20.13 Somplsted

‘me 1o Pradere, 13013 On Track All Projects
specialists positions

District Office|
B6-B7

DW B6-B7
Activity: Meet with Individual Departments
and review the RTT-D plan, also recruit staff | Stokes, Keema, Delfin, Completed Met with each department and
members to serve in Implementation Pradere, 12013 22013 21513 Snilrck introduced the RTT-D project. District Office|

Specialists roles B6-B7

11

@

All Projects

Activity: Year (1) - (1.1.0.) Informational

INIRGE . h
Meetings Continued.

1113 6.30.13

Milestone: Year (1) - (1.1.0.) Information

Meetings Deliverable and Milestone 1113 6.3013

Milestone: Meet with all district staff
members in order to introduce RTT-D
requirements and impact on each campus. Stokes, Keema, Delfin,
This will allow the district to recruit staff Pradere,
members to serve in newly created RTT-D
positions

Activity: Year (2) - (1.1.0.) Informational
Meetings

Activity: Year (3) - (1.1.0.) Informational
Meetings

Activity: Year (4) - (1.1.0.)

Informational Meetings

Activity: 2016 - (Continued)
Informational Meetings

Activity: Year (1) - (1.2.0.)

Project Staffing

Completed Roll Out Meetings with

22013 [2.20.13 Completed 2.20.13 On Track
staff

All Projects

1.1.0. 7.113 6.30.14

1.1.0. 7.114 6.30.15

1.1.0. 7.1.15 6.30.16

1.1.0. 7.1.16 12.30.16

1.20. 1113 6.30.13

District Office
Task: Hire Transformation Office Director Completed District Hired Dr. Steven Pradere to |Project - This District
121 and purchase technology and supplies for the | Stokes, Keema, Delfin, [12.20.12 [1.3.13 10313 On Track serve as the Transformation office |activity is identified B6-B7
year related to the position t Director and funded at the B10

District Office Level

Candidate selected: Page Ellis and
will begin service 4.29.13. Office  |District Office
Comploted located at Carson High School this |Project - This District Officel
1.2.2.[Task: Hire administrative assistants (1) Pradere 31513 [6.15.13 it On Track person will support the development activity is identified
327.13 . B6-B7
of school to career opportunities for |and funded at the
students as well as data collection  [District Office Level
and reporting related to the grant.
Services same as above cell. The DISFHCI Offl.ce
district will place two of these Project - This District Office
1.2.3.[Task: Hire administrative assistant (2) Pradere 6.1.13 7.113 In progress On Track . activity is identified
positions in June 2013 when a work B6-B7
station is available. and funded at the
: District Office Level
- . . Aligning services to departments ang . "
Activity: Assign service parameters for each Completed - ! District Office|
1.2.4. 1S candidate Pradere 3.15.13 4.30.13 39713 On Track projeclrplllars including program B6-B7
evaluation
Activity: Year (2) - (1.2.0.)
120 Project Staffing 118 B
Iileoekme: Monitor and report quality of service District Officel
125 Monitor services provided by all RTT-D staff Medina 8.1.13 6.30.14 Not Begun On Track as part of project evaluation (Report C6-C7
Pradere quarterly)
g [P VCT €)= (A0 7114 [6.3015
Project Staffing
i::::; Monitor and report quality of service District Officel
1.26. Monitor services provided by all RTT-D staff Medina 8.1.14 6.1.15 Not Begun On Track as part of project evaluation (Report| D6-D7
Pradere quarterly)
Activity: Year (4) - (1.2.0.)
1.20. Project Staffing 7.1.15 6.30.16
Iileoekme: Monitor and report quality of service District Officel
127 Monitor services provided by all RTT-D staff Medina 8.1.15 6.1.16 Not Begun On Track as part of project evaluation (Repor E6-E7
Pradere quarterly)
120. Actl_vny: 201§ (Continued) - (1.2.0.) 7115 123016
Project Staffing
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11

|

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

128.

Monitor services provided by all RTT-D staff

Stokes
Keema
Medina
Pradere

8.1.16

12.31.16

Not Begun

On Track

Monitor and report quality of service
as part of project evaluation (Repor
quarterly)

District Office|
E6-E7

13.0.

Activity: Year (1) - (1.3.0.)
Professional Development for
Implementation Specialists (IS)

1113

7.113

131

Activity: Introductory Training for IS Staff
Training in the areas of:

1. Learner Centered Model

a. Curriculum

b. Assessment

c. Instruction

d. Organizational Development

2. Cognitive Coaching

3. Professional Learning Communities

4. Data Driven Dialogue

5. Includes travel and supplies for training.
(AOSA training, supplies, and travel included
6. Purchase books and instructional materials
to support project PD

Pradere-Pryor-Ward-
Medina

4.23.13

6.30.13

In progress

On Track

Monitor and measure the effect of
the professional development in
terms of quality of training provided
and possible changes in practice of
staff members.

District Office|

B6-B7
bw

B6-B7

DW B8
B10

13.0.

Activity: Year (2) - (1.3.0.)
Professional Development for
Implementation Specialists (IS)

7.1.13

6.30.14

132

Activity: Ongoing Training for IS Staff
Training in the areas of:

1. Learner Centered Model

a. Curriculum

b. Assessment

c. Instruction

d. Organizational Development

2. Cognitive Coaching

3. Professional Learning Communities

4. Data Driven Dialogue

5. Includes travel and supplies for training.
(AOSA training, supplies, and travel included

Pradere - Pryor -
Medina - Gosselin -
Ward-DeJoseph
Burton

7.1.13

6.30.14

Not Begun

On Track

Monitor and measure the effect of
the professional development in
terms of quality of training provided
and possible changes in practice of
staff members.

District Office|
C6-C7
bw
C6-C7
DW C8
C10

13.0.

Activity: Year (3) - (1.3.0.)
Professional Development for
Implementation Specialists (I1S)

7.1.14

6.30.15

133.

Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model

a. Curriculum

b. Assessment

c. Instruction

d. Organizational Development
2. Cognitive Coaching
3. Professional Learning Communities
4. Data Driven Dialogue
5. Includes travel and supplies for training.
(AOSA training, supplies, and travel included
6. Purchase books and instructional materials
to support project PD

Pradere - Pryor -
Medina - Gosselin -
Ward-DeJoseph
Burton

7.114

6.30.15

Not Begun

On Track

Monitor and measure the effect of
the professional development in
terms of quality of training provided
and possible changes in practice of
staff members.

District Office|

D6-D7
bW

D6-D7

DW D8
D10

13.0.

Activity: Year (4) - (1.3.0.)
Professional Development for
Implementation Specialists (IS)

[RINI5

6.30.16

134

Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model

a. Curriculum

b. Assessment

c. Instruction

d. Organizational Development
2. Cognitive Coaching
3. Professional Learning Communities
4. Data Driven Dialogue
5. Includes travel and supplies for training.
(AOSA training, supplies, and travel included
6. Purchase books and instructional materials
to support project PD

Pradere - Pryor -
Medina - Gosselin -
Ward-DeJoseph
Burton

7.1.15

12.30.16

Not Begun

On Track

Monitor and measure the effect of
the professional development in
terms of quality of training provided
and possible changes in practice of
staff members.

District Office|

E6-E7
bw

E6-E7

DW E8
E10

AL,

Activity: 2016 (Continued) - (1.3.0.)
Professional Development for
Implementation Specialists (I1S)

2/6/2014



Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Ongoing Training for IS Staff
Training in the areas of:
1. Learner Centered Model
a. Curriculum
b Assessmem Monitor and measure the effect of District Officy
c. Instruction Pradere - Pryor - . . E6-E7
d. Organizational Development Medina - Gosselin - the professional development in DW
1.35. i g . P 7.01.16 12.30.16 Not Begun On Track terms of quality of training provided
2. Cognitive Coaching Ward-DeJoseph and possible changes in practice of E6-E7
3. Professional Learning Communities Burton staffpmembers g P DW E8
4. Data Driven Dialogue : E10
5. Includes travel and supplies for training.
(AOSA training, supplies, and travel included
6. Purchase books and instructional materials
to support project PD
Activity: Year (1) - (1.4.0.) Professional
e Development for Site Administrators 458 LSS
Form School Support Teams SST's on each
. ) . Governance structure reform model
campus to implement the project and provide L DW
o . . that focuses efforts of administrators
additional coaching and professional Pradere-Keema- N B6-B7
14.1. N . . 21513 [6.30.13 In Progress On Track and site leaders on full i "
development for site administrators related to Medina implementation of the project on District Office|
implementation of the Learner-Centered mode P proj B6-B7
each campus.
on each campus.
Activity: Set weekly meeting times to meet 2- \fl:;rkelm [(I:Trer;:i :’Iﬁ;e;n;;g;ei[;ng BE;Y;7
1.4.2.[hours per week for (District Office-A-Team = Pradere 21513 [6.30.13 In progress On Track y- & . Ping . "
1S Team) organizational structures including District Office|
PLC times, start and end times, etc. B6-B7
Meeting times for leadership teams DW
Activity: Develop the organizational structurey Pradere - Gosselin- are easily set. PLC schedules will be B6-B7
143 including schedule, planning times, PLC's etc. Beck 31513 (630.13 I progresy On Track set in August once master schedule i District Office|
finalized B6-B7
Activity: Provide training on utilizing Perfgrmance |mer_v_|ew for te.acher ° DW
erformance interview practices and methods |~ Pradere-Keema- administrator positions requires B6-B7
1.4.4/" N e . " 3.15.13 [6.30.13 In progress On Track applicants to demonstrate learner - X
for selecting most qualified and effective Medina R District Office|
centered practices related to the
teachers. o . B6-B7
position that they are applying for.
- - - . Dw
Activity: Complete hiring and staff placement! Pradere-Keema- Staff hiring and staff placement will B6-B7
1.4.5.|for the 2013-2014 school year utilizing the . 3.1513 [6.30.13 In progress On Track be completed for 2013-2014 school i "
. R Medina District Office|
performance interview process. year by 8.01.13
B6-B7
Deliverable: Year (1) - (1.4.0.) Professional
140, Development for Site Administrators 1113 6.3013
Deliverable: Job Description for the new
department chair position- all four campuses In progress S
Pradere IS Team 5.31.13 5.31.13 Department Chair Job Description [All Projects
Deliverable: Scoring rubric for performance . . .
. Performance interview rubric for
interviews including new staff and In progress On Track .
department chair positions Department Chairs and new
P Pradere IS Team  |5.31.13  |5.31.13 Instructional Staff Members All Projects
Milestone: Year (1) - (1.4.0.) Professional
1.4.0. Development for Site Administrators 1.113 6.30.13
(Deliverables and Milestones)
Milestone: Site staff utilizes performance
interview process to complete all hiring
including depanment chair positions as well |Stokes, Keema, Delfin, 22013 22013 Completed 2.20.13 On Track Al Projects
as new staff coming to the campus. This also Pradere, Beck
includes requests for transfers into new
content areas on each campus.
Activity: Year (2) - (1.4.0.)
1.4.0.|Professional development for Site AN 6.30.14
Administrators
R - Weekly meetings that are used to
145, |ACtivity: (SST) organizational reform Pradere-Keema- 1,1 13 53014 Not Begun On Track monitor progress and adjust the DW C6-C7
meetings continue weekly Medina )
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student DW C6-C7
147. in Curriculum Design and Development (all Medina 7.113 6.30.14 Not Begun On Track performance then complete follow u| District Office|
secondary campuses) training for administrators. C6-C7
Review the assessments and DW C6-C7
148, Actlvﬂy: Admlnlst(ator Training and Support Pradere»!<eema— 7113 6.30.14 Not Begun on Track assgssment data related to the B District Officel
in Assessment Design and Development Medina project. Complete follow up training C6-C7
in support of this work.
Activity: Administrator Training on PLC Pradere-Pryor- ﬁgmd':ss‘r:?soerr\t/zliglnngf:gI'i:;la_tico:\hls DW C6-C7
1.4.9. observation, and utilizing PLC's to move o ! g 7.1.13 6.30.14 Not Begun On Track I s District Office
District Office IS Team and data collection. The focus is on
student performance by content areas. X . C6-C7
moving student achievement.
Completing learner focused
Activity: Administrator Training and Support Pradere-Keema- instructional observation, data DW C6-C7
1.4.10. in Instructional Observation and Data Medina 7.1.13 6.30.14 Not Begun On Track collection, and coaching practices. District Office|
Collection Address PD associated with the C6-C7
element.
R - . Training on creating, monitoring, DW C6-C7
1.4.11. Activity: Afimlnlstrator development in the Pradere - IS Team [7.1.13 6.30.14 Not Begun On Track and promoting parent engagement in| District Office
area of family engagement.
a Learner-Centered System C6-C7
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Training on data driven dialogue. Data driven dialogue training to District Officel
14.12. Using data to create systemic reform and IS Team 7.1.13 6.30.14 Not Begun On Track support systemic growth in student C6-C7
increased student performance for all students achievement.
Deliverable: Year (2) - (1.4.0.) Professional
140, Development for Site Administrators 7113 6.30.14
Deliverable: Assessment documents
available for site leaders to support student Not Begun On Track
mastery in new curriculum Pradere IS Team  [6.30.14  16.30.14
Deliverable: Classroom observation
utilizing the T4S Obs.ervano_n Model, and Not Begun On Track
data gathered to verify quality
imy ion Pradere IS Team 6.30.14 6.30.14
Milestone: Year (2) - (1.4.0.) Professional
140, Development for Site Administrators 7113 6.30.14
Milestone: Curriculum finalized for all
content and all grade levels. Documents and
data available for administrators to support Hot Beoun On:frack
student mastery in the area of curriculum. Pradere IS Team  [6.30.14  |6.30.14
Milestone: Leadership Continues to utilize a "
. . - Stokes, Ki , Delfin,
performance interview process for hiring okes, eema, Detlin 6.30.14 |6.30.14 Not Begun On Track
Pradere, Beck
staff members.
Activity: Year (3) - (1.4.0.) Professional
C development for Site Administrators Lt e
X . Weekly meetings that are used to
1.4.13. Activity: (SST) organizational reform Pradere-Keema— 7.114 6.30.15 Not Begun On Track monitor progress and adjust the DW D6-D7
meetings continue weekly Medina 3
reform project as needed.
Activity: Administrator Training and Support Pradere-Keema- Review curriculum and student
1.4.14. in Curriculum Design and Development (all Medina 7.1.14 6.30.15 Not Begun On Track performance then complete follow- DW D6-D7
secondary campuses) up training for administrators.
Review the assessments and
1415, Activity: Admlnlslrator Training and Support Pradere-Keema— 7114 6.30.15 Not Begun On Track ass?ssrnent data related to the ) DW D6-D7
in Assessment Design and Development Medina project. Complete follow-up training|
in support of this work.
Activiy: Adminiilo Trainrg o0 PLC. | pyer ey chtes ovservation fciltaton.
1.4.16. observation, and utilizing PLC's to move . ) g 7.114 6.30.15 Not Begun On Track . . s DW D6-D7
District Office IS Team and data collection. The focus is on
student performance by content areas. . .
moving student achievement.
Completing learner focused
Activity: Administrator Training and Support Pradere-Keema. instructional observation, data
1.4.17. in Instructional Observation and Data " 7.114 6.30.15 Not Begun On Track collection, and coaching practices. DW D6-D7
N Medina . X
Collection Address PD associated with the
element.
- - . Training on creating, monitoring,
Acti : Ad trator devel tin th N
1.4.18. ctivity X ministrator development In the Pradere - IS Team  (7.1.14 6.30.15 Not Begun On Track and promoting parent engagement in| DW D6-D7
area of family engagement.
a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to
1.4.19. Using data to create systemic reform and IS Team 7.114 6.30.15 Not Begun On Track support systemic growth in student DW D6-D7
increased student performance for all students achievement.
Milestone: Year (3) - (1.4.0.) Professional
1.4.0. Development for Site Administrators 7.114 6.30.14
(Milestones)
Milestone: Leadership Continues to utilize a Stokes, Keema, Delfin
performance interview process for hiring ! N ' [6.30.14  16.30.14 Not Begun On Track
Pradere, Beck
staff members.
Milestone: Curriculum and Assessment Data
uploaded and utilize to verify student Pradere IS Team  [6.30.14  [6.30.14 Not Begun On Track
mastery. Administrators used data to
monitor progress.
Milestone: Student Mastery data utilized by
administrators to support work conducted Pradere IS Team  [6.30.14  |6.30.14 Not Begun On Track
within each PLC.
Milestones: Administrators utilizing T4S
classroom observation data to support Pradere IS Team  |6.30.14  |6.30.14 Not Begun On Track

instructional improvement in all classrooms.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Milestone: Data Driven Dialogue central to
the use on all PLC's and District Office Pradere IS Team  |6.30.14  |6.30.14 Not Begun On Track
School Reform Team.
Activity: Year (4) - (1.4.0)
1.4.0.|Professional development for Site 7.1.15 6.30.16
Administrators
. - Weekly meetings that are used to
Acti :(SS tional refi Pradere-Ki - . "
1.4.20. ¢ |\{|ty ( T) organizational retorm radere-fieema 7.1.15 6.30.16 Not Begun On Track monitor progress and adjust the DW E6-E7
meetings continue weekly Medina )
reform project as needed.
. - - Review curriculum and student
1.4.21. AC“VIW' Admlnlsl.ratur Training and Support Pradere-!(eema— 7.1.15 6.30.16 Not Begun On Track performance then complete follow u| DW E6-E7
in Curriculum Design and Development Medina -~ -
training for administrators.
Review the assessments and
142, Actlvﬂy: Admlnlst(ator Training and Support Pradere»!<eema— 7115 6.30.16 Not Beaun On Track assgssment data related to the B DW E6-E7
in Assessment Design and Development Medina project. Complete follow up training
in support of this work.
Activity: Introductory Administrator Training Pradere-Pryor. ﬁgmlin;:t;zl:err\l/zlizlnngf:gI;:ticu:\hls
1.4.23. on PLC observation, and utilizing PLC's to L A 7.115 6.30.16 Not Begun On Track S s DW E6-E7
District Office IS Team and data collection. The focus is on
move student performance by content areas X .
moving student achievement.
Completing learner focused
Activity: Introductory Administrator Training Pradere-Keema- instructional observation, data
1.4.24. and Support in Instructional Observation and Medina 7.1.15 6.30.16 Not Begun On Track collection, and coaching practices. DW E6-E7
Data Collection Address PD associated with the
element.
A - Training on creating, monitoring,
1.4.25. Activity: Intrgductory Admlnls?rator Pradere - IS Team  |7.1.15 6.30.16 Not Begun On Track and promoting parent engagement in| DW E6-E7
development in the area of family engagement
a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to
1.4.26. Using data to create systemic reform and IS Team 7.1.15 6.30.16 Not Begun On Track support systemic growth in student DW E6-E7
increased student performance for all students achievement.
140, Milestones: Year (4_1) - (1.4..0._) Professional 7115 6.30.16
Development for Site Administrators
Milestone: Lgader§h|p Continues lo'u.tlllze a Stokes, Keema, Delfin,
performance interview process for hiring Not Begun On Track
Pradere, Beck
staff members.
6.30.16 6.30.16
Milestone: Curriculum and Assessment
Data uploaded and \{Illlze to verlfy.studem Pradere IS Team Not Begun On Track
mastery. (System reviewed and revised as
needed)
6.30.16 6.30.16
Milestone: Student Mastery data utilized by
administrators to support work conducted
within each PLC. (System reviewed and Pradere IS Team Not Begun On Ttk
revised as needed)
6.30.16 6.30.16
Milestones: Administrators utilizing T4S
Flassrogm ob§ervat|on daté tosupport Pradere IS Team Not Begun On Track
instructional improvement in all classrooms.
(System reviewed and revised as needed)
6.30.16 6.30.16
Milestone: Data Driven Dialogue central to
the use on all PLC's and District Office
. Pradere IS T Not Bi On Track
School Reform Team.(System reviewed and radere eam o e 0o
revised as needed)
6.30.16 6.30.16
Activity: 2016 Continued - (1.4.0)
1.4.0.|Professional development for Site
Administrators
S - Weekly meetings that are used to
1.4.27. AC“YIW' (SST) organizational reform Pradere-!(eema— 7.1.16 12.31.16 Not Begun On Track monitor progress and adjust the DW E6-E7
meetings continue weekly Medina .
reform project as needed.
. - . Review curriculum and student
Acti : Ad trator Tl d St t Pradere-K -
1.4.28. ctivity: Administrator Training and Suppor radere-fieema 7.1.16 12.31.16 Not Begun On Track performance then complete follow uj DW E6-E7

in Curriculum Design and Development

Medina

training for administrators.

2/6/2014



Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Review the assessments and
14.29. Actlvﬂy: Admlnlst(ator Training and Support Pradere»!<eema— 7116 123116 Not Beaun on Track assgssment data related to the B DW E6-E7
in Assessment Design and Development Medina project. Complete follow up training
in support of this work.
Activity: Introductory Administrator Training Pradere-Pryor. ﬁgmlin;:t;zl:err\l/zlizlnngf:gI;:ticu:]hls
1.4.30. on PLC observation, and utilizing PLC's to L A 7.1.16 12.31.16 Not Begun On Track S s DW E6-E7
District Office IS Team and data collection. The focus is on
move student performance by content areas X .
moving student achievement.
Completing learner focused
Activity: Introductory Administrator Training Pradere-Keema- instructional observation, data
1.4.31. and Support in Instructional Observation and Medina 7.1.16 12.31.16 Not Begun On Track collection, and coaching practices. DW E6-E7
Data Collection Address PD associated with the
element.
A - Training on creating, monitoring,
1.4.32. Activity: Introductory Admlnls?rator Pradere - IS Team  [7.1.16 12.31.16 Not Begun On Track and promoting parent engagement in| DW E6-E7
development in the area of family engagement
a Learner-Centered System
Activity: Training on data driven dialogue. Data driven dialogue training to
1.4.33. Using data to create systemic reform and IS Team 7.1.16 12.31.16 Not Begun On Track support systemic growth in student DW E6-E7
increased student performance for all students; achievement.
140, Milestone: 2016 co_nt. (1.4..0._) - Professional 7113 123116
Development for Site Administrators
Milestone: L.eader:_;hlp Continues lo'u.tlllze a Stokes, Keema, Delfin,
performance interview process for hiring Not Begun On Track
Pradere, Beck
staff members.
12.31.16 |12.31.16
Milestone: Curriculum and Assessment
Data uploaded and u_nllze to verlfy.studem Pradere IS Team Not Begun On Track
mastery. (System reviewed and revised as
needed)
12.31.16 [12.31.16
Milestone: Student Mastery data utilized by
administrators to support work conducted
within each PLC. (System reviewed and Pradere IS Team Hot Bean On Tracke
revised as needed)
12.31.16 |12.31.16
Milestones: Administrators utilizing T4S
FlaSSTOC-Jm ob§ervat|on dala_l to support Pradere IS Team Not Begun On Track
instructional improvement in all classrooms.
(System reviewed and revised as needed)
12.31.16 [12.31.16
Milestone: Data Driven Dialogue central to
the use on all PLC's and District Office
School Reform Team.(System reviewed and Pradere IS Team Not Begun On Track
revised as needed)
12.31.16 |12.31.16
Activity: Year (1) - (1.5.0)
Teacher professional development - q
1.5.0. curriculum, assessment, instruction, PLC, 1.113 6.30.13 TealcherlPD [P Sy i
. . . . University of Nevada.
and data driven dialogue; all services will
be delivered by department.
This is the process of connecting all
A . . " teacher professional development to
15.1. Activity: Profe§5|onal support for Learner- District Office-1S 6.7.13 6.30.13 Not Begun On Track the Learner-Centered Model in ordel DW B6-B7
Centered Practices across all four campuses Team 3 X
to reinforce or shift teacher stance to|
this model.
Establishing the Learning Targets to
align with the common core. Once
152 Activity: Curriculum development across all District Office-1S 6713 6.1.14 Not Begun On Track established the learning targets are DW B6-B7

four campuses

Team

revisited weekly to verify clarity for
stakeholders in order for students to
meet performance expectations.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Measurement of mastery is critical
within the Learner-Centered System|
Initially teacher teams will develop
. . N the assessments and then during
Acti A t devel it I District Office-1S . . .
153. ctivity: Assessment development across al Istric ce 6.7.13 6.1.14 Not Begun On Track implementation data will be gathered DW B6-B7
four campuses Team .
and used to verify student mastery.
This data will serve as the basis of
the student mastery data system or
the unit data system.
Activity: Project Evaluation and Training
15.4. Review Team including UNR Advisor - Evaluation Team  [4.15.13 6.30.13 In progress On Track Wee.kly.evaluatlon ant} progress DW B6-B7
(Group meets weekly) across all four monitoring team meeting.
campuses
150. Mllesluﬁe: Year (1) - (1.5.0.) Teacher 1113 6.30.13
Professional Development
Milestone: Professional Development will
beglp for classroom teachers with a focus on | Stokes, Keema, Delfin, 63013 [6.30.13 Not Begun On Track All Projects
curriculum and common assessment Pradere, Beck
development.
Activity: Year (2) - (1.5.0)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
and data driven dialogue; all services will
be delivered by department.
This is the process of connecting all
Activity: Develop a schedule that allows all . " teacher professional development to
1.5.5.|teachers with common classes to have a Dlsm,cr‘eg:ce 15 7.1.13 6.30.14 an;’:l;;ed On Track the Learner-Centered Model in orde DW C6-C7
weekly PLC. (Across all four campuses) o to reinforce or shift teacher stance to
this model.
This is the process of connecting all
S . . " teacher professional development to
156, Activily: Professional support for Learner District Office-1S 1, ) 13 [530.14 Not Begun On Track the Learner-Centered Model in orde DW C6-C7
Centered Practices (Across all four campuses) Team ) X
to reinforce or shift teacher stance to
this model.
Establishing the Learning Targets to
align with the common core. Once
157, Activity: Curriculum development (Acrossal| District Office-1S 7113 6.30.14 Not Begun On Track esla.lh.llshed the Iearnlng largel§ are DW C6-C7
four campuses) Team revisited weekly to verify clarity for
stakeholders in order to meet
performance expectations.
Activity: Year (2) - (1.5.0) Continued
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
and data driven dialogue; all services will
be delivered by department.
Measurement of mastery is critical
within the Learner-Centered System|
Initially teacher teams will develop
A . " the assessments and then during
1.58. Activity: Assessment development (Across all - District Office-1S 7.113 6.30.14 Not Begun On Track implementation data will be gathered DW C6-C7
four campuses) Team .
and used to verify student mastery.
This data will serve as the basis of
the student mastery data system or
the unit data system.
Activity: Project Evaluation and Training \Weekly evaluation and progress
1.5.9.|Review Team including UNR Advisor - Evaluation Team  [7.1.13 6.30.14 In progress On Track . y- . prog DW C6-C7
monitoring team meeting.
(Group meets weekly)
Activity: Training teachers on access of . District Office-1S Initial training will take place secon
student data system and student e-portfolio Team semester. Staff will learn how to
1.5.10.|systems - Training to be provided by IS Staff . 1114 6.30.14 Not Begun On Track N DW C6-C7
. District Office access and support student use of
and Counseling team (Across all four "
Counselors student data and e-portfolio systems
campuses)
Activity: Year (2) (Continued) - (1.5.0)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.13 6.30.14

and data driven dialogue; all services will
be delivered by department.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
. . . " result in changes in planning,
Acti © Instructi | devel it (A District Office-1S .
1511 ivity: Instructional development (Across istrict Ottice 7.1.13 6.30.14 Not Begun On Track practice, and student performance. DW C6-C7
all four campuses) Team X X
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the datg
warrants it. This includes training in
HQSI for all staff members who
have not completed this training.
PLC's in a Learner Centered System
focus on the mastery progress of
- . . . - . students within each course. Trainin
Acti : Profi I L Ce ti District Office-1S . .
15,12 | \ctivity: Professional Learning Communities | - District Office 7113 |6.30.14 Not Begun On Track will focus on the effective use of dat DW C6-C7
(Across all four campuses) Team . : .
and changes in practice that will
maximize student performance
within each classroom.
Activity: Year (2) (Continued) -(1.5.0)
Teacher Professional Development -
SIR510E curriculum, assessment, instruction, PLC, 7.1.13 6.30.14
and data driven dialogue; all services will
be delivered by department.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
- . . . " ds of all students. Thi:
1.5.13.|of the data matrix and unit data system 7.1.13 6.30.14 Not Begun On Track . . . DW C6-C7
{Across all four campuses) Team provide early interventions to
students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with selected
data driven practices system wide.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
X . provided to instructional staff to helg
1.5.14. Activity: Parent and Family Engagement District Office-1S 7.113 6.30.14 Not Begun On Track encourage and follow up with all DW C6-C7
(Across all four campuses) Team - .
parents on a regular basis. Data will
be collected to verify that parents are|
contacted and respond to interactiong
with teachers on a regular basis.
150. Dellver:';\ble: Year (2) (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
Common Unit and Semester assessments
developed and in some cases field tested in . "
District Office-1S
all content areas grades 6-12 by June 30, istrict Office 6.30.14 |6.30.14 Not Begun On Track
Team
2013
Documentation will be in place so that all
stakeholders can access this information
150. Mllesluﬁe: Year (2) - (1.5.0.) Teacher 7113 6.30.14
Professional Development
Milestone:
Learning Targets set and Curriculum aligned
in all grades and all content areas grades 6- District Office-1S 63014 63014 Not Begun on Track
12 Team
Documentation will be in place so that all
stakeholders can access this information
Milestone:
Currlcul.um develop.ed, mapped,. and paced District Office-1S 63014 |6.30.14 Not Begun On Track
for all middle and high courses in all content Team
areas grades 6-12
Milestone:
Common Unit and Semester assessments District Office-1S 63014  [6.30.14 Not Beaun on Track

developed and in some cases field tested in
all content areas grades 6-12

Team

2/6/2014



Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Milestone:
Stqdent Learning Quldes d(.eveloped for every District Office-1S 63014  [6.30.14 Not Beaun On Track
unit and ready to field test in all content Team
areas and all grade levels grades 6-12
Milestone:
Student self assessment tools developed . "
R ) N District Office-1S
every unit and ready to field test in all s ”?reamlce 6.30.14  [6.30.14 Not Begun On Track
content areas and all grade levels grades 6-
12
Milestone:
Pata from field tested assessments uploaded District Office-1S 63014  [6.30.14 Not Begun on Track
into student mastery data system (Across all Team
four campuses)
Activity: Year (3) - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.14 6.30.15
and data driven dialogue; all services will
be delivered by department.
In order to shift teacher stance from
Delivery Centered to Learner
Centered instructional staff will be
part of professional conversations in
PLC's that allow staff members to
focus on the change in practice. In
. ) . N additional each professional
Acti : Profi | rt for L District Office-1S . .
15,15, | Activity: Professional support for Leamer istrict Ottice 7114 |6.3015 Not Begun On Track development opportunity will DW D6-D7
Centered Practices (Across all four campuses] Team X "
connect learning opportunities that
allow staff to anchor knowledge and
change practices to better support
student learning. Through this
process their stance can shift from
Delivery Centered to Learner
Centered.
Establishing the Learning Targets to
align with the common core. Once
1516, Activity: Curriculum development (Acrossal| District Office-1S 7114 6.30.15 Not Begun On Track esla.lh.llshed the Ieamlng largel§ are DW D6-D7
four campuses) Team revisited weekly to verify clarity for
stakeholders in order for students to
meet performance expectations.
Measurement of mastery is critical
within the Learner-Centered System|
Initially teacher teams will develop
A . " the assessments and then during
1.5.17. Activity: Assessment development (Across all - District Office-1S 7.114 6.30.15 Not Begun On Track implementation data will be gathered DW D6-D7
four campuses) Team .
and used to verify student mastery.
This data will serve as the basis of
the student mastery data system or
the unit data system.
Activity: Project Evaluation and Training \Weekly evaluation and progress
1.5.18.|Review Team including UNR Advisor - Evaluation Team  |7.1.14 6.30.15 Not Begun On Track < ¢ prog DW D6-D7
monitoring team meeting.
(Group meets weekly)
Activity: Year (3) (Continued) - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.14 6.30.15
and data driven dialogue; all services will
be delivered by department.
Activity: Training teachers on access of
student data s_ys_tem and stude_nt e-portfolio District Office-1S
systems - Training to be provided by IS Staff Team Review and follow up training as
1.5.19.|and Counseling team - Includes academic and . 7.114 6.30.15 Not Begun On Track P 9 DW D6-D7
- . District Office needed
career expectations for students - Review and Counselors
follow up training as needed. (Across all fou
campuses)
Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
R . . . result in changes in planning,
1.5.120. Activity: Instructional development (Across District Office-1S 7.1.14 6.30.15 Not Begun On Track practice, and student performance. DW D6-D7

all four campuses)

Team

Teachers will regularly be checking
for understanding and making
adjustments in instruction as the datg
warrants it. This includes training in
HQSI for all staff members who
have not completed this training.

2/6/2014




Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)

Team

INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Year (3) (Continued) - (1.5.0.)
July 1, 2014 to June 30, 2015
150. Teac_her Professional De\./elopme_nt - 7114 6.30.15
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.
PLC's in a Learner-Centered System
focus on the mastery progress of
- . . - - . students within each course. Trainin
Acti : Profi I L Ce ti District Office-1S . .
15,21, | \ctivity: Professional Learning Communities | - District Office 7114|6305 Not Begun On Track will focus on the effective use of dat DW D6-D7
(Across all four campuses) Team . : .
and changes in practice that will
maximize student performance
within each classroom.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
1.5.22.|of the data matrix and unit data system 7.114 6.30.15 Not Begun On Track . N . DW D6-D7
(Across all four campuses) Team provide early interventions to
P students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with selected
data driven practices system wide.
Activity: Year (3) (Continued) - (1.5.0.)
July 1, 2014 to June 30, 2015
150. Teac_her Professional De\./elopme_nt - 7114 6.30.15
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
X . provided to instructional staff to helg
1.5.23. Activity: Parent and Family Engagement District Office-1S 7.114 6.30.15 Not Begun On Track encourage and follow up with all DW D6-D7
(Across all four campuses) Team - .
parents on a regular basis. Data will
be collected to verify that parents are|
contacted and respond to interactiong
with teachers on a regular basis.
150. Mllesluﬁe: Year (3) - (1.5.0.) Teacher 7114 6.30.15
Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and District Office-1S 63015 163015 Not Begun on Track
all grade levels. (Process and system Team
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students .
to support student learning within each unit. Dlsmfl}egglce'ls 6.30.15 |6.30.15 Not Begun On Track
(Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student self assessment tools utilized by .
students to monitor individual progress by Dlsmfl}egglce'ls 6.30.15 [6.30.15 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and all grade Ievgl, Student mastery District Office-1S 6.30.15 6.30.15 Not Begun On Track
data system is used to verify student Team
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student .
mastery by unit. Student data system used to District Office-1S 6.30.15 [6.30.15 Not Begun On Track
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Year (4) - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.15 6.30.16
and data driven dialogue; all services will
be delivered by department.
This is the process of connecting all
S . - N teacher professional development to
1.5.24. Activity: Profe§5|onal support for Learner District Office-1S 7.1.15 6.30.16 Not Begun On Track the Learner-Centered Model in ordel DW E6-E7
Centered Practices (Across all four campuses; Team 3 X
to reinforce or shift teacher stance to|
this model.
Establishing the Learning Targets to
align with the common core. Once
15.25. Activity: Curriculum development (Across al|  District Office-1S 7115 6.30.16 Not Begun On Track estéb.llshed the Iearmng target§ are DW E6-E7
four campuses) Team revisited weekly to verify clarity for
stakeholders in order for students to
meet performance expectations.
Measurement of mastery is critical
within the Learner-Centered System|
Initially teacher teams will develop
A . " the assessments and then during
1.5.26. Activity: Assessment development (Across alf - District Office-13 7.1.15 6.30.16 Not Begun On Track implementation data will be gathered DW E6-E7
four campuses) Team .
and used to verify student mastery.
This data will serve as the basis of
the student mastery data system or
the unit data system.
Activity: Year (4) (Continued) - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.15 6.30.16
and data driven dialogue; all services will
be delivered by department.
Activity: Project Evaluation and Training \Weekly evaluation and progress
1.5.27.|Review Team including UNR Advisor - Evaluation Team  [7.1.15 6.30.16 Not Begun On Track v ¢ prog DW E6-E7
monitoring team meeting.
(Group meets weekly)
Activity: Training teachers on access of
student data system and student e-portfolio District Office-1S
158, systems - Tr{umng to be provided by IS_Staff ) Team ) 7115 6.30.16 Not Begun On Track Review and follow up training as DW E6-E7
and Counseling team - Includes academic and District Office needed
career expectations for students - Review and Counselors
follow up training as needed.
Activity: Year (4) (Continued) - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.15 6.30.16
and data driven dialogue; all services will
be delivered by department.
Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
- . . . result in changes in planning,
Acti © Instructi | devel it (A District Office-1S
1.5.29. civity: Instructional development (Across tstric ice 7.1.15 6.30.16 Not Begun On Track practice, and student performance. DW E6-E7
all four campuses) Team
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the datg
warrants it. This includes training in
HQSI for all staff members who
have not completed this training.
PLC's in a Learner-Centered System
focus on the mastery progress of
- . . - - N students within each course. Trainin
Acti : Profi I L Ce ti District Office-1S . .
15307 ivity: Professional Learning Communities istrict Ottice 7.1.15 6.30.16 Not Begun On Track will focus on the effective use of dat: DW E6-E7
(Across all four campuses) Team . : .
and changes in practice that will
maximize student performance
within each classroom.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Year (4) (Continued) - (1.5.0.)
July 1, 2015 to June 30, 2016
150. Teac_her Professional De\./elopme_nt - 7115 6.30.16
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
1.5.31.|of the data matrix and unit data system 7.1.15 6.30.16 Not Begun On Track . . . DW E6-E7
(Across all four campuses) Team provide early interventions to
P students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with selected
data driven practices system wide.
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
- . . . provided to instructional staff to helg
Acti : Parent and Family E t District Office-1S .
15,32, | \ctivity: Parent and Family Engagemen istrict Ottice 7115 |6.30.16 Not Begun On Track encourage and follow up with all DW E6-E7
(Across all four campuses) Team .
parents on a regular basis. Data will
be collected to verify that parents are|
contacted and respond to interaction:
with teachers on a regular basis.
150. Mllesluﬁe: Year (4) - (1.5.0.) Teacher 7115 6.30.16
Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and District Office-1S 63016 163016 Not Begun on Track
all grade levels. (Process and system Team
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students .
to support student learning within each unit. Dlsmfl}egglce'ls 6.30.16  [6.30.16 Not Begun On Track
(Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student self assessment tools utilized by .
students to monitor individual progress by Dlsmfl}egglce'ls 6.30.16  [6.30.16 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and all grade Ievgl, Student mastery District Office-1S 6.30.16 6.30.16 Not Begun On Track
data system is used to verify student Team
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student .
mastery by unit. Student data system used to Dlsmfl}egglce'ls 6.30.16  [6.30.16 Not Begun On Track
verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.16 12.31.16
and data driven dialogue; all services will
be delivered by department.
This is the process of connecting all
A . o . teacher professional development to
15,33, | Activily: Professional support for Learner District Office-1S 1, ) 15 [153116 Not Begun On Track the Learner-Centered Model in orde DW E6-E7
Centered Practices (Across all four campuses] Team )
to reinforce or shift teacher stance to|
this model.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

(Across all four campuses)

Team

provide early interventions to
students. Training and data
collection of practices will be
ongoing in order to verify that
teacher practices align with selected
data driven practices system wide.

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Establishing the Learning Targets to
align with the common core. Once
1534, Activity: Curriculum development (Acrossal| District Office-1S 71.16. 123116 Not Begun On Track esla.lh.llshed the Iearnlng largel§ are DW E6-E7
four campuses) Team revisited weekly to verify clarity for
stakeholders in order for students to
meet performance expectations.
Measurement of mastery is critical
within the Learner-Centered System|
Initially teacher teams will develop
S - " the assessments and then during
1.5.35. Activity: Assessment development (Acrossal)  District Office-1S 7.1.16. 12.31.16 Not Begun On Track implementation data will be gathered DW E6-E7
four campuses) Team .
and used to verify student mastery.
This data will serve as the basis of
the student mastery data system or
the unit data system.
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.16 12.31.16
and data driven dialogue; all services will
be delivered by department.
Activity: Project Evaluation and Training
15,36, | Review Team including UNR Advisor - Evaluation Team  |7.1.16.  [|12.31.16 Not Begun On Track Weekly evaluation and progress DW E6-E7
(Group meets weekly) (Across all four monitoring team meeting.
campuses)
Activity: Training teachers on access of
student data s_ys_tem and stude_nt e-portfolio District Office-1S
systems - Training to be provided by IS Staff Team Review and follow up training as
1.5.37.|and Counseling team - Includes academic and i " 7.1.16. 12.31.16 Not Begun On Track P 9 DW E6-E7
. . District Office needed
career expectations for students - Review and Counselors
follow up training as needed. (Across all four
campuses)
Activity: 2016 Continued - (1.5.0.)
Teacher Professional Development -
1.5.0. curriculum, assessment, instruction, PLC, 7.1.16 12.31.16
and data driven dialogue; all services will
be delivered by department.
Practices will be expected to shift
away from the delivery of
information toward mastery of
selected knowledge and skills. This
Learner-Centered approach will
S . . " result in changes in planning,
1.5.38. Activity: Instructional development (Across afl - District Office-1S 7.1.15 6.30.16 Not Begun On Track practice, and student performance. DW E6-E7
four campuses) Team X X
Teachers will regularly be checking
for understanding and making
adjustments in instruction as the datq|
warrants it. This includes training in
HQSI for all staff members who
have not completed this training.
PLC's in a Learner-Centered System
focus on the mastery progress of
R . . - - . students within each course. Trainin
1.5.39. Activity: Professional Learning Communities | - District Office-1S 7.1.15 6.30.16 Not Begun On Track will focus on the effective use of dat: DW E6-E7
(Across all four campuses) Team . : .
and changes in practice that will
maximize student performance
within each classroom.
Activity: 2016 Continued - (1.5.0.)
July 1, 2015 to June 30, 2016
150, Tea({her Professional Deyelopmept - 7116 123116
curriculum, assessment, instruction, PLC,
and data driven dialogue; all services will
be delivered by department.
All teachers must be effective users
of performance data. They must
know how to access, identify, and
utilize appropriate data to meet the
1.5.40.|of the data matrix and unit data system 7.1.16 12.31.16 Not Begun On Track DW E6-E7
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Parents must take an active role in
support student success in a Learner-
Centered System. Training will be
A . . " provided to instructional staff to helg
1541 Activity: Parent and Family Engagement District Office-1S 7.1.16 12.31.16 Not Begun On Track encourage and follow up with all DW E6-E7
(Across all four campuses) Team ! .
parents on a regular basis. Data will
be collected to verify that parents are|
contacted and respond to interactiong
with teachers on a regular basis.
150. Deliverable: 201_5 (Continued) - (1.5.0.) 7116 123116
Teacher Professional Development
Milestone:
Teachers utilize student mastery data system
to verify student mastery in all content and District Office-1S 123116 |1231.16 Not Begun on Track
all grade levels. (Process and system Team
reviewed and updated as needed on a yearly
basis)
Milestone:
Student Learning Guides utilized by students . .
to support student learning within each unit. Dlslrlf:rlegr:lce-ls 12.31.16 [12.31.16 Not Begun On Track
(Process and system reviewed and updated
as needed on a yearly basis)
Milestone:
Student self assessment tools utilized by . "
students to monitor individual progress by Dlslrlf:rlegr:lce-ls 12.31.16 [12.31.16 Not Begun On Track
unit (Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Instruction focuses on student mastery in all
content and gll grade Ievgl, Student mastery District Office-1S 123116 |1231.16 Not Begun O Ttk
data system is used to verify student Team
mastery(Process and system reviewed and
updated as needed on a yearly basis)
Milestone:
Professional Learning Communities in all
content and all grade levels focus on student .
mastery by unit. Student data system used to Dlslrlf:rlegr:lce-ls 12.31.16 [12.31.16 Not Begun On Track
verify student mastery. (Process and system
reviewed and updated as needed on a yearly
basis)
Activity: Year (1) - (1.6.0.)
1.6.0. Student Unit Mastery Data System and 1.113 6.30.13
Student e-Portfolio Data System
Activity: Review options for student mastery Dr. Medina - Ms. Complete Review Options for Unit Mastery  [Connects to all RTT-
16.1. data systems already on US market place. Arthur Towns 21513 (31513 3.15.13 On Track Student Data System. D Projects DW B6-B7
162, Activity: Send out and RFA for student Dr. Medina - Ms. 31513 41513 Complete On Track Ask for formal proposals from Connects to all RTT- DW B6-B7
mastery data system Arthur Towns 41513 vendors D Projects
Activity: After review select top companies .
163, |and request an RFP for Student Mastery Data | O Medina-Ms. 1o 100 l6 1513 In Progress on Track Request a formal proposal from top | Connects to all RTTY o g o7
Arthur Towns vendors D Projects
System
164, Task: Select and purchase student mastery Dr. Medina - Ms. 6.15.13 6.30.13 In Progress On Track Select Unit Mastery Student Data  |Connects to all RTT- DW B11
data system Arthur Towns System D Projects
Connects to School
165. Task: S.end out and RFA for student e- Dr. Medina - Ms. 21513 |3.113 Complete On Track ReweV\( options for student e- to Career DW B6-B7
portfolio system Arthur Towns 3.1.13 portfolio Component of each
RTT-D project
Task: After review select top companies and Dr. Medina - Ms. Comnlets :;022:; {0 School
1.6.6. request an RFP for Student E-Portfolio Data . © 81513 (4113 P On Track Ask for formal vendor proposals DW B6-B7
System Arthur Towns 4.1.13 Component of each
4 RTT-D project
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Connects to School
Task: Select and purchase student e-portfolio Dr. Medina - Ms. Complete Select e-portfolio system in line with/to Career
167, data system Arthur Towns 4113 43013 4.30.13 On Track RTT-D project requirements Component of each bwe1l
RTT-D project
Deliverable: Year (1) - (1.6.0.) Student Unit
16.0. Mastery Data System and Student e- 1113 6.30.13
Portfolio Data System
Deliverable .
Student Unit Mastery data is purchased and Dr. Medina - Ms. 6.30.13  |6.30.13 Not Begun On Track DW C11
Arthur Towns
set up for use by staff.
Activity: Year (2) - (1.6.0.)
16.0. Student Unit Mastery Data System and AN 6.30.14
Student e-Portfolio Data System
L . . Maintain the contract of unit maste
1.6.8 Activity: Maintain unit mastery data Dr. Medina - Ms. 7.1.13 6.30.14 Not Begun On Track data system purchased as part of this| Conngcts toall RTT DW C11
system (Contract - update yearly) Arthur Towns . D Projects
reform project
Activity: (Student Unit Mastery Data
System) Provide Training to IS staff to learn . . -
to connect student mastery targets to student | Pradere - Gosselin- Train the trainers model of aligning Connects to all RTT:
1.6.9. L Ty targ 7.1.13 6.30.14 Not Begun On Track the use of the data systems for the 1S} . DW C6-C7
data system. This is a key component to the Beck X X D Projects
) staff first and then the teaching staff.
Curriculum and Assessment Development
related to this project.
Activity: (Student Unit Mastery Data
System) Provide staff development " Train the trainers model of aligning
1.6.10.|opportunities to teachers in order to align PradereB-eS(osselln- 9.1.13 6.30.14 Not Begun On Track the use of the data systems for the 1S] go:rr;e.ztcststo allRTT DW C6-C7
learning targets with student mastery data staff first and then the teaching staff. d
system
/QC;L:L:\Y: EJStIL:)iZnIte;JrEiI; N:z:tsgizzl;udem Pradere - Gosselin- Train the trainers model of aligning Connects to all RTT-
16.12]> ) Up 9 _g . 9.1.13 6.30.14 Not Begun On Track the use of the data systems for the 1S} R DW C6-C7
mastery data system so that it will be ready fo Beck X X D Projects
staff first and then the teaching staff.
stakeholder use
?Cs“t\e’:rt]y): LSST;J:; nAtstJer:stm'\g:\tstts: yetl:s)iil;aorder Pradere - Gosselin- Train the trainers model of aligning Connects to all RTT:
1.6.12,|>YStem) P getsin o 9113 [6.30.14 Not Begun on Track the use of the data systems for the 1S ° DW C6-C7
to align the student data system with unit Beck X X D Projects
L Y staff first and then the teaching staff.
assessments utilized within the classroom.
Activity: (Student Unit Mastery Data
16,13, ystem) Teachers will field test post 1S Team 9113  |[6.30.14 Not Begun On Track DW C6-C7
assessments as they are developed and ready
for implementation.
Activity: Year (2) - (1.6.0.) (Continued)
16.0. Student Unit Mastery Data System and 7L 6.30.14
Student e-Portfolio Data System
Activity: (Student E-PORTFOLI10) Work DW C11
1.6.14.|with district team to set up e-portfolio project | Pradere - Medina  (8.1.13 6.30.14 Not Begun On Track E-portfolio set-up DW C6-C7
on the campus
Activity: (Student E-PORTFOLIO)Begin DW C11
1.6.15.|the process of uploading student examplesin | Gosselin - Medina  |1.1.14 6.30.14 Not Begun On Track Pilot process DW C6-C7
the student e-portfolio
ity | DW C11
1.6.16. Activity: (Student E PORTFOL!O) Medina 1114 6.30.14 Not Begun On Track Pilot process DW C6-C7
Connect student grades to e-portfolio
S ] DW C11
1.6.17. Activity: (Student B PORTF_OLIO) . Medina 1114 6.30.14 Not Begun On Track Pilot process DW C6-C7
Connect student mastery by unit to e-portfoliol
Activity: (Student E-PORTFOLIO) DW C11
1.6.18.|Connect e-portfolio to college entrance Medina 1114 6.30.14 Not Begun On Track Pilot process DW C6-C7
progress for each student
Activity: (Studeht E-PORTFOLIO) Counseling Team _ DW C11
1.6.19|Connect e-portfolio to career entrance progres 1.1.14 6.30.14 Not Begun On Track Pilot process DW C6-C7

for each student

IS Team
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Actl\_/lty:_ (S.tL.ldent E-PORTFOLIO) Counseling Team » DW C11
1.6.20.|Monitor individual student progress grades 1S Team 1114 6.30.14 Not Begun On Track Pilot process DW C6-C7
and unit mastery progress
Activity: (Student E-PORTFOLIO) Train . DW C11
1.6.21.|students to connect to e-portfolio and use it to Cour}s:_l;:gn'll'eam 1114 6.30.14 Not Begun On Track DW C6-C7
self measure progress
Activity: Year (2) - (1.6.0.) (Continued)
1.6.0. Student Unit Mastery Data System and 7.113 6.30.14
Student e-Portfolio Data System
Activity: (Student E-PORTFOLIO) . DW C11
1.6.22.|Connect parents to student e-portfolio use it tof Cour};e_l;:gn'll'eam 3.114 6.30.14 Not Begun On Track DW C6-C7
monitor student progress
S . DW C11
1.6.23,[ACviDy: (Student E-PORTFOLIO) STT Team 1114 [6.30.14 Not Begun On Track DW C6-C7
Monitor student progress in each area IS Team
Activity: (Student E-PORTFOLI0O) STT Team DW Ci1
1.6.24.|Individualized student plan connected to 1S Team 11.14 6.30.14 Not Begun On Track DW C6-C7
student e-portfolio
Deliverable: Year (2) - (1.6.0.) Student Unit
1.6.0. Mastery Data System and Student e- 7.113 6.30.14
Portfolio Data System
Deliverable: .
Purchase software to manage student e- Dr. Medina - Ms. 6.30.14  [6.30.14 Not Begun On Track DW C11
. Arthur Towns
portfolio system
Milestone: Year (2) - (1.6.0.) Student Unit
1.6.0. Mastery Data System and Student e- 7.113 6.30.14
Portfolio Data System
Milestone: .
Student Unit Mastery data set up and pilot Dr. Medina - Ms. 6.30.14  [6.30.14 In Progress On Track
. . Arthur Towns
courses uploading data into the system
Milestone:
Student master){ data system is used by s_laff Dr. Medina - Ms.
members to verify student mastery by unit in 6.30.14  [6.30.14 Not Begun On Track
Arthur Towns
all content areas and all grade levels (In
pilot mode)
Milestone: Students utilize e-portfolio to
store projects and high quality student work Dr. Medina - Ms.
samples that can be used to monitor and Arthur Towns 6:30.14  16.30.14 Hot e Sl
share progress
Activity: Year (3) - (1.6.0.)
1.6.0. Student Unit Mastery Data System and 7.114 6.30.15
Student e-Portfolio Data System
. . Maintain the contract of unit maste
1.6.25. Activity: Maintain unit mastery data Dr. Medina - Ms. 7.1.14 6.30.15 Not Begun On Track data system purchased as part of this| Conngcts toall RTT DW D11
system (Contract - update yearly) Arthur Towns . D Projects
reform project
Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System is| DW D11
1.6.26.|used by instructional staff to gather and IS Team 7.1.14 6.30.15 Not Begun On Track DW D6-D7
monitor student mastery in every content and
grade level
Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets DW D11
1.6.27.|will be used by teachers and teacher teams to IS Team 7.1.14 6.30.15 Not Begun On Track DW D6-D7
monitor student progress and provide
instructional support and interventions.
A . DW D11
1.6.28,|ACtivily: (Student Unit Mastery Data STT Team 7114 [6.30.15 Not Begun On Track DW D6-D7
System) Monitor student progress in each are: IS Team
Activity: (Student Unit Mastery Data STT Team DW D11
1.6.29.|System) Individualized student plan connected 1S Team 7.114 6.30.15 Not Begun On Track DW D6-D7
to student e-portfolio
Activity: (Student E-PORTFOLIO) Train —
16.30. students to connect to e-portfolio and use it to IS Team _ 7114 6.30.15 Not Begun On Track DW D6-D7
self measure progress (Includes students new | Department Chairs
the site including freshman)
Activity: (Student E-PORTFOLIO) —
1631 Conr.\ecl parents to student e-portfolio use it to|  Counseling Team 7114 6.30.15 Not Begun on Track DW D6-D7
monitor student progress (Includes students IS Team
new the site including freshman parents)
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.6.0.

Activity: Year (3) - (1.6.0.) Continued
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.114

6.30.15

1.6.32.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as part
of regular educational program

Counseling Team
IS Team

7.1.14

6.30.15

Not Begun

On Track

Dw D11
DW D6-D7

1.6.33.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as
a storage point for the four year grad plan
(Individualized Learning Plan)

Counseling Team
IS Team

7.1.14

6.30.15

Not Begun

On Track

DW D11
DW D6-D7

1.6.34.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

Counseling Team
IS Team

7.1.14

6.30.15

Not Begun

On Track

Dw D11
DW D6-D7

16.0.

Milestone: Year (3) - (1.6.0.) Student Unit
Mastery Data System and Student e-
Portfolio Data System

7.1.14

6.30.15

Milestone: Student mastery data system is
being used by staff to monitor progress of
students along path of mastery in all content
and all grade levels

Dr. Medina - Ms.
Arthur Towns

11.30.14

11.30.14

Not Begun

On Track

Milestone: District purchases access to data
system software (ongoing purchase)

Dr. Medina - Ms.
Arthur Towns

8.30.14

8.30.14

Not Begun

On Track

DW D11

Milestone: Students utilize e-portfolio to
store projects and high quality student work
samples that can be used to monitor and
share progress (Including students in
Freshman class)- Process updated on a
yearly basis and improvements completed as
needed.

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system
(Including students in Freshman class)-
Process updated on a yearly basis and
improvements completed as needed.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

16.0.

Activity: Year (4) - (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

[EINI5

6.30.16

1.6.35.

Activity: Maintain unit mastery data
system (Contract - update yearly)

Dr. Medina - Ms.
Arthur Towns

7.1.15

6.30.16

Not Begun

On Track

Maintain the contract of unit mastery
data system purchased as part of this|
reform project

Connects to all RTT-
D Projects

DW E11

1.6.33.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System
is used by instructional staff to gather and
monitor student mastery in every content and
grade level

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.34.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets
will be used by teachers and teacher teams to
monitor student progress and provide
instructional support and interventions.

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
DW E6-E7

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.6.35.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as part
of regular educational program

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.36.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as
a storage point for the four year grad plan

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.37.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

IS Team

7.1.15

6.30.16

Not Begun

On Track

DW E11
DW E6-E7

16.0.

Milestone: Year (4) - (1.6.0.) Student Unit
Mastery Data System and Student e-
Portfolio Data System

7.1.15

6.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in
all content areas and all grade levels
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone: District purchases access to data
system software (ongoing purchase)

Dr. Medina - Ms.
Arthur Towns

8.30.15

8.30.15

Not Begun

On Track

DWE11l

Milestone:

Students utilize e-portfolio to store projects
and high quality student work samples that
can be used to monitor and share progress
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

6.30.16

6.30.16

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system (Refined
Use - Updated as needed)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

6.30.16

6.30.16

Not Begun

On Track

1.6.0.

Activity: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.1.15

6.30.16

1.6.38.

Activity: Maintain unit mastery data
system (Contract - update yearly)

Dr. Medina - Ms.
Arthur Towns

7.1.15

12.30.16

Not Begun

On Track

Maintain the contract of unit mastery
data system purchased as part of this|
reform project

Connects to all RTT-
D Projects

DW E11

1.6.39.

Activity: (Student Unit Mastery Data
System) Student Unit Mastery Data System is|
used by instructional staff to gather and
monitor student mastery in every content and
grade level

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.40.

Activity: (Student Unit Mastery Data
System) Electronic and hard copy data sets
will be used by teachers and teacher teams to
monitor student progress and provide
instructional support and interventions.

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
DW E6-E7

Activity: Work related to Student E-
Portfolio

7.1.15

6.30.16

1.6.41.

Activity: (Student E-PORTFOLIO)
Students upload and access e-portfolio as part
of regular educational program

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
DW E6-E7

2/6/2014

18



110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|

B6-B7

1.6.42.

Activity: (Student E-PORTFOLIO)
Counselors utilize e-portfolio to support
student guidance and the e-portfolio serves as
a storage point for the four year grad plan

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.43.

Activity: (Student E-PORTFOLIO)
Parents utilize and access e-portfolio to
support student learning.

IS Team

7.1.15

12.30.16

Not Begun

On Track

DW E11
DW E6-E7

1.6.0.

Milestone: 2016 Continued (1.6.0.)
Student Unit Mastery Data System and
Student e-Portfolio Data System

7.1.15

12.30.16

Milestone:

Student mastery data system is used by staff
members to verify student mastery by unit in
all content areas and all grade levels
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: District purchases access to data
system software (ongoing purchase)

Dr. Medina - Ms.
Arthur Towns

8.30.16

8.30.16

Not Begun

On Track

DWEI11

Milestone:

Students utilize e-portfolio to store projects
and high quality student work samples that
can be used to monitor and share progress
(Refined Use)- System updates completed on
an as needed basis.

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Individualized student education
plan or four year grad plan is posted and
accessible in the e-portfolio system (Refined
Use - Updated as needed)- System updates
completed on an as needed basis.

Dr. Medina - Ms.
Arthur Towns
Counseling Team

12.30.16

12.30.16

Not Begun

On Track

17.0.

Activity: Year (1) - (1.7.0)
Student individualized Learning
Opportunities

1113

6.31.13

17.

[l

Activity: (School to Career Pathway)
Develop opportunities for all students to have
access to career pathways (Across all
campuses)

Pradere - IS Team

5113

6.30.13

In Progress

On Track

DW B6-B7

17.

n

Activity: (School to Career Pathway)
Begin the process of developing school to
community partners who will work with the
district to provide internships for District
Office students.

Contine - Michele
Lewis

4.23.13

6.30.13

In Progress

On Track

School to community meetings
including partnership development
activities.

DW B6-B7

17.

w

Activity: (School to Career Pathway) Start

.|the process of developing a community partne

data base

Contine-Medina

4.23.13

6.30.13

In Progress

On Track

DW B6-B7

1.7.

>

Activity: (School to Career Pathway)
Begin building the infrastructure for Career
Pathway - School within a School

Beck - IS Team

5.15.13

6.30.13

In Progress

On Track

Begin building the School within a
School Model planning for all
students to select a Career Pathway
and provide support services related
to this

DW B6-B7

17.0.

Milestone: Year (1) - (1.7.0.) (Continued)
Individualized Student Learning
Opportunities

7.113

6.30.13

Milestone: District purchases access to data
system software (ongoing purchase)

Dr. Medina - Ms.
Arthur Towns

8.30.16

8.30.16

Not Begun

On Track

Milestone:

Freshman transitions class designed and all
learning targets, assessments, and required
expectations in place. This is the connection
point where the high school students move
into the school within a school model.

Dr. Medina - Ms.
Arthur Towns

6.30.13

6.30.13

Not Begun

On Track

1.7.0.

Activity: Year (2) - (1.7.0.)
Student individualized Learning
Opportunities

VAL

6.30.13

1.75.

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School
within a school framework)

Counseling Team

8.1.13

3.30.13

Not Begun

On Track

School within a school alignment to
career pathway

DW C6-C7

1.7.

ol

Activity: (School to Career Pathway) Align!
advisement opportunities within the freshman
transition course

Counseling Team

10.1.13

12.30.13

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

DW C6-C7
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

17,

N

Activity: (School to Career Pathway)
Develop a four year plan for each student as
part of the Freshman transition project
(Individualized student plan)

Counseling Team

1114

6.30.14

Not Begun

On Track

Required for Nevada Students

DW C6-C7

17.

©

Activity: (School to Career Pathway)
Upload the four year plan into the student e-
portfolio

Counseling Team

1114

6.30.14

Not Begun

On Track

DW C6-C7

1.7.

©

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to
verify academic progress in alignment with th
four year plan.

Beck - A-Team
Members

3114

6.30.14

Not Begun

On Track

'Work to be completed at each school
site SST

DW C6-C7

1.7.10.

Activity: (School to Career Pathway)
Continue to enhance community partnership
opportunities and add data to the community
partnership data base.

Contine- Michele
Lewis

8.01.13

6.30.14

Not Begun

On Track

Monthly meetings at district level to
improve partnerships

DW C6-C7

1.7.0.

Activity: Year (2) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

AN

6.30.13

1711

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

3.114

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during the
four high school years.

DW C6-C7

17.12.

Activity: (School to Career Pathway)
Student experience and internship monitored
and data gathered related to the project.

Counseling Team

3114

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during the
four high school years.

DW C6-C7

1.7.13.

Activity: (School to Career Pathway)
Continue to develop and implement the school
within a school model - aligning students and
student services to one of the six career
pathways.

Contine- Michele
Lewis- Beck -
Counseling Team

7.113

6.30.14

Not Begun

On Track

Students select career pathway and
the organization continues to build
systemic opportunities for students i
that area.

DW C6-C7

17.0.

Milestone: Year (2) - (1.7.0.)
Individualized Student Learning
Opportunities

7.1.13

6.30.14

Milestone:

All students have a four year plan in place
across the campus. This includes a selection
of the career path

Dr. Medina - Ms.
Arthur Towns

6.30.14

6.30.14

Not Begun

On Track

Milestone:
A timeline is in place for all students to
complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.14

6.30.14

Not Begun

On Track

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience

Dr. Medina - Ms.
Arthur Towns

2.28.14

2.28.14

Not Begun

On Track

Milestone:

School within a school in place and students
aligned with career pathway and receive
support related to this selection

Contine- Michele
Lewis- Beck -
Counseling Team

6.30.14

6.30.14

Not Begun

On Track

1.7.0.

Activity: Year (3) - (1.7.0.)
Student individualized Learning
Opportunities

7.114

6.30.15

1.7.14.

Activity: (School to Career Pathway) Align!
advisement opportunities within the freshman
transition course

Counseling Team

10.1.14

12.30.14

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

DW D6-D7

1.7.15.

Activity: (School to Career Pathway)
Develop a four year plan for each student as
part of the Freshman transition project

Counseling Team

8.114

12.31.14

Not Begun

On Track

Required for Nevada Students

DW D6-D7

1.7.16.

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School
within a school framework) - Freshman and
students new to the school

Counseling Team

8.1.13

12.31.14

Not Begun

On Track

School within a school alignment to
career pathway

DW D6-D7

17.17.

Activity: (School to Career Pathway)
Upload the four year plan into the student e-
portfolio

Counseling Team

1115

6.30.15

Not Begun

On Track

DW D6-D7

1.7.18.

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to
verify academic progress in alignment with thi
four year plan.

Beck - A-Team
Members

7.114

6.30.15

Not Begun

On Track

DW D6-D7

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.7.19.

Activity: (School to Career Pathway)
Continue to enhance community partnership
opportunities and add data to the community
partnership data base.

Contine- Michele
Lewis

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.7.20.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.7.0.

Activity: Year (3) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.114

6.30.15

17.21.

Activity: (School to Career Pathway)
Student experience and internship monitored
and data gathered related to the project.

Counseling Team

3.114

6.30.14

Not Begun

On Track

'Work with counselors to place

at least one time during the
four high school years.

DW D6-D7

17.22.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

IS Team

7.114

6.30.15

Not Begun

On track

This includes aligning all personnel,
opportunities and methods of access

DW D6-D7

1.7.23.

Activity: (Individualized Student Learning)|
Students have rubrics for all projects and
performance activities connected to each unit
of study prior to entering the unit.

IS - Team

7.1.14

6.30.15

Not Begun

On track

DW D6-D7

1.7.24.

Activity: (Individualized Student Learning
Students are clear about the learning
expectations prior to entering units of study

IS - Team

7.114

6.30.15

Not Begun

On track

DW D6-D7

1.7.25.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides|
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.14

6.30.15

Not Begun

On track

DW D6-D7

1.7.26.

Activity: (Individualized Student Learning)
Students not meeting learning expectations
receive remediation within the content related
classroom

IS - Team

7.1.14

6.30.15

Not Begun

On track

DW D6-D7

17.27.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after|
school or before school remediation program.

IS - Team

7.1.14

6.30.15

Not Begun

On track

DW D6-D7

17.0.

Activity: Year (3) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.114

6.30.15

1.7.28.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.114

6.30.15

Not Begun

On track

DW D6-D7

17.0.

Deliverable: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

7.114

6.30.15

Deliverable:

All students have a four year plan in place
across the campus. This includes a selection
of the career path (Addressing Freshman
and students new to the campus)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Deliverable:
Comnmittee in place and timeline for all

to complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

17.0.

Milestone: Year (3) - (1.7.0.)
Individualized Student Learning
Opportunities

Milestone:

All students have a four year plan in place
across the campus. This includes a selection
of the career path (System reviewed and
updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:
A timeline is in place for all students to
complete a career internship

Pradere - Medina-
Contine - Lewis

6.30.15

6.30.15

Not Begun

On Track

Milestone:

1. Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience (System reviewed and
updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone:

School within a school in place and students
aligned with career pathway and receive
support related to this selection (System
reviewed and updated as needed)

Contine- Michele
Lewis- Beck -
Counseling Team

6.30.15

6.30.15

Not Begun

On Track

Milestone

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience (System reviewed and
updated as needed)

Dr. Medina - Ms.
Arthur Towns

6.30.15

6.30.15

Not Begun

On Track

Milestone

Student Performance Data related to grade
passage and earned credits (System reviewed
and updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track

17.0.

Milestone: Year (3) - (1.7.0.)
(Continued) Individualized Student
Learning Opportunities

Milestone

Student mastery of content all grade levels
all content area (System reviewed and
updated as needed)

Pradere - Medina

6.30.15

6.30.15

Not Begun

On Track

17.0.

Activity: Year (4) - (1.7.0.)
Student individualized Learning
Opportunities

[RIN5

6.30.16

1.7.29.

Activity: (School to Career Pathway) Align!
academic and career advisement opportunities|
within the freshman transition course

Counseling Team

10.1.15

12.30.15

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

DW E6-E7

1.7.30.

Activity: (School to Career Pathway)
Develop a four year college and career plan
for each student as part of the Freshman
transition project

Counseling Team

1116

6.30.16

Not Begun

On Track

Required for Nevada Students

DW E6-E7

17.31.

Activity: (School to Career Pathway)
Upload the four year plan into the student e-
portfolio

Counseling Team

1116

6.30.16

Not Begun

On Track

DW E6-E7

17.32.

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School
within a school framework) - Freshman and
students new to the school

Counseling Team

8.1.15

12.31.15

Not Begun

On Track

School within a school alignment to
career pathway

DW E6-E7

17.33.

Activity: (School to Career Pathway)

Monitor student progress on a weekly basis to
verify academic progress in alignment with thi
four year plan. (College and Career Progress)

Beck - A-Team
Members

8.1.16

6.30.16

Not Begun

On Track

DW E6-E7

1.7.34.

Activity: (School to Career Pathway)
Continue to enhance community partnership
opportunities and add data to the community
partnership data base.

Contine- Michele
Lewis

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.7.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.1.15

6.30.16

1.7.35.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.7.36.

Activity: (School to Career Pathway)
Student experience and internship monitored
and data gathered related to the project.

Counseling Team

3114

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during the
four high school years.

DW E6-E7

1.7.37.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Beck - IS Team

7.1.15

6.30.16

Not Begun

On track

This includes aligning all personnel,
opportunities and methods of access

DW E6-E7

1.7.38.

“|performance activities connected to each unit

Activity: (Individualized Student Learning)
Students have rubrics for all projects and

of study prior to entering the unit.

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

1.7.39.

Activity: (Individualized Student Learning)
Students are clear about the learning
expectations prior to entering units of study

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

1.7.0.

Activity: Year (4) - (1.7.0.) (Continued)
Student individualized Learning
Opportunities

7.1.15

6.30.16

1.7.40.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides|
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

1741

"[ receive remediation within the content related

Activity: (Individualized Student Learning)
Students not meeting learning expectations

classroom

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

1.7.42.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after|
school or before school remediation program.

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

1.7.43.

Activity: (Individualized Student Learning)|
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.1.15

6.30.16

Not Begun

On track

DW E6-E7

17.0.

Milestone: Year (4) - (1.7.0.)
Individualized Student Learning
Opportunities

7.1.15

6.30.16

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new to
the campus)(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.15

12.30.15

Not Begun

On Track

Milestone: Committee in place and timeline
for all students to complete a career
internship (Addressing Freshman and
students new to the campus)(System
reviewed and updated quarterly as needed)

Pradere - Medina-
Contine - Lewis

12.30.15

12.30.15

Not Begun

On Track

Milestone: Student Data Matrix used by
staff to verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all grade
levels (Refinement)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

17.0.

Milestone: Year (4) - (1.7.0.) (Cont.)
Individualized Student Learning
Opportunities

7.1.15

6.30.16

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|

B6-B7

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed
and updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

Milestone:

Student mastery of content all grade levels
all content area- Student progress on unit
system correlated to state assessments in
appropriate areas(System reviewed and
updated quarterly as needed)

Pradere - Medina

6.30.16

6.30.16

Not Begun

On Track

1.7.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16

1.7.44

Activity: (School to Career Pathway)

“|Enroll in the freshman transition course.

Pradere - IS Team

7.1.16

9.1.16

Not Begun

On Track

All freshman will enroll in this
semester class that will provide a
transition experience to induct

into the high school
experience

DW E6-E7

1.7.45.

Activity: (School to Career Pathway) Align!

.|academic and career advisement opportunities

within the freshman transition course

Counseling Team

10.1.16

12.30.16

Not Begun

On Track

Advisement will be part of work
completed during the freshman
transition courses

DW E6-E7

1.7.46.

Activity: (School to Career Pathway)
Develop a four year college and career plan

“|for each student as part of the Freshman

transition project

Counseling Team

11.1.16

12.30.16

Not Begun

On Track

Required for Nevada Students

DW E6-E7

17.47

Activity: (School to Career Pathway)

.|Upload the four year plan into the student e-

portfolio

Counseling Team

1116

12.30.16

Not Begun

On Track

DW E6-E7

1.7.48

Activity: (School to Career Pathway)
Students enroll in a career pathway. (School

“|within a school framework) - Freshman and

students new to the school

Counseling Team

8.1.16

12.31.16

Not Begun

On Track

School within a school alignment to
career pathway

DW E6-E7

17.0.

Activity: 2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

6.30.16

12.30.16

1.7.49.

Activity: (School to Career Pathway)
Monitor student progress on a weekly basis to

“|verify academic progress in alignment with th

four year plan.

Beck - A-Team
Members

8.1.16

12.30.16

Not Begun

On Track

DW E6-E7

1.7.50.

Activity: (School to Career Pathway)
Continue to enhance community partnership

“|opportunities and add data to the community

partnership data base.

Contine- Michele
Lewis

7.1.15

12.30.16

Not Begun

On Track

DW E6-E7

1.7.51.

Activity: (School to Career Pathway)
Students select an internship opportunity that
is to occur at least once prior to graduation.

Counseling Team

7.1.15

12.30.16

Not Begun

On Track

DW E6-E7

1.7.52.

Activity: (School to Career Pathway)
Student experience and internship monitored
and data gathered related to the project.

Counseling Team

3114

6.30.14

Not Begun

On Track

'Work with counselors to place
students at least one time during the
four high school years.

DW E6-E7

1.7.53.

Activity: (Individualized Student Learning)
Students have learning guides for each unit of
study.

Beck - IS Team

7.1.15

12.30.16

Not Begun

On track

This includes aligning all personnel,
opportunities and methods of access

DW E6-E7

1.7.54.

Activity: (Individualized Student Learning)
Students have rubrics for all projects and

‘|performance activities connected to each unit

of study prior to entering the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

2/6/2014
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

17.0.

2016 (Continued) - (1.7.0.)
Student individualized Learning
Opportunities

7.1.16

6.30.16

1.7.55.

Activity: (Individualized Student Learning)
Students are clear about the learning
expectations prior to entering units of study

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

1.7.56.

Activity: (Individualized Student Learning)
Students utilize student self assessment guides|
and use those guides to measure progress
toward mastery throughout the unit.

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

1.7.57.

Activity: (Individualized Student Learning)
Students not meeting learning expectations
receive remediation within the content related
classroom

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

1.7.58.

Activity: (Individualized Student Learning)
Students who do not make adequate progress
within the classroom will be placed in an after|
school or before school remediation program.

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

1.7.59.

Activity: (Individualized Student Learning)
Students work toward mastery in every unit.
This includes every content and every grade
level.

IS - Team

7.1.15

12.30.16

Not Begun

On track

DW E6-E7

17.0.

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.1.16

12.30.16

Milestone: Freshman transition class in
place and students are registered and
participating in the course during the first
semester (Freshman for current school
year)(System reviewed and updated
quarterly as needed)

Beck - A-Team
Members

12.30.16

12.30.16

Not Begun

On Track

Milestone: All students have a four year
plan in place across the campus. This
includes a selection of the career path
(Addressing Freshman and students new to
the campus)(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone: Committee in place and timeline
for all students to complete a career
internship (Addressing Freshman and
students new to the campus)(System
reviewed and updated quarterly as needed)

Pradere - Medina-
Contine - Lewis

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Data Matrix used by
staff to verify student progress and grade
passage.(Refinement)(System reviewed and
updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

Milestone: Student Mastery Data System
used by all stakeholders to verify student
mastery by unit for all content and all grade
levels (Refinement)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

17.0.

Milestone: 2016 (Continued) - (1.7.0.)
Individualized Student Learning
Opportunities-

7.1.16

12.30.16

Milestone:

Number of students who have entered
freshman transition course and what the
individual student perception was regarding
the experience(System reviewed and updated
quarterly as needed)

Dr. Medina - Ms.
Arthur Towns

12.30.16

12.30.16

Not Begun

On Track

Milestone:

Student Performance Data related to grade
passage and earned credits- scores closely
correlated (Refinement)(System reviewed
and updated quarterly as needed)

Pradere - Medina

12.30.16

12.30.16

Not Begun

On Track

2/6/2014
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Milestone:
Student mastery of content all grade levels
all content area- Student progress on unit Pradere - Medina  [12.30.16 |12.30.16 Not Begun On Track
system correlated to state assessments in
appropriate areas(System reviewed and
updated quarterly as needed)
180. ACIIYIlyZ Year (1) - (1.8.0.) 1113 6.30.13
Family Engagement
180. ACIIYIlyZ Year (2) - (1.8.0.) 7113 6.30.14
Family Engagement
18,1, |Activity: Parent Portal Built and access Medinaand Arthur  |7.113  [6.30.14 Not Begun on Track DW C6-C7
aligned for parents to the e-portfolio
182, Actlw.ty: Provide specific training to parents t¢  Counseling Team 12114 6.30.14 Not Begun On Track DW C6-C7
effectively access student data systems. IS Team
183 AClIVIt}/: Connect parents to student e- Counseling Team 1114 6.30.14 Not Begun On Track DW C6-C7
portfolio IS Team
184, Activity: Connect parents to student mastery Counseling Team 1114 6.30.14 Not Begun On Track DW C6-C7
data system IS Team
185 AClIVIt}/: Monitor parent access on the e- Counseling Team 3114 6.30.14 Not Begun On Track DW C6-C7
portfolio and student mastery data systems IS Team
Activity: Provide training to teachers in order
1.8.6.|to increase student engagement within each IS Team 8.1.13 6.30.14 Not Begun On Track DW C6-C7
classroom
1.8.7,|ACUiviLy: Monitor parent access on the e- Medinaand Arthur  [3114  [6.30.14 Not Begun on Track DW C6-C7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.8|Centered System - and College and Career Michele gLewis 7.113 6.30.14 Not Begun On Track DW C6-C7
Opportunities. Training sessions for parents
will occur quarterly
180. ACIIYIlyZ Year (3) - (1.8.0) 7114 6.30.15
Family Engagement
189, Actlw.ty: Provide specific training to parents t¢  Counseling Team 7114 6.30.15 Not Begun On Track DW D6-D7
effectively access student data systems. IS Team
18.10. AClIVIt}/: Connect parents to student e- Counseling Team 7114 6.30.15 Not Begun On Track DW D6-D7
portfolio IS Team
1811, Activity: Connect parents to student mastery Counseling Team 7114 6.30.15 Not Begun On Track DW D6-D7
data system IS Team
1812, AClIVIt}/: Monitor parent access on the e- Counseling Team 7114 6.30.15 Not Begun On Track DW D6-D7
portfolio and student mastery data systems IS Team
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Provide training to teachers in order
1.8.13.to increase student engagement within each IS Team 7.1.14 6.30.15 Not Begun On Track DW D6-D7
classroom
1.8.14,|/ACtiVity: Monitor parent access on the e- Medina and Arthur (7.1.14  [6.30.15 Not Begun On Track DW D6-D7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.15.|Centered System - and College and Career X 9 . 7.1.14 6.30.15 Not Begun On Track DW D6-D7
o L ) Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
180, ACtIYIlyI Year (4) - (1.8.0.) 7115 6.30.16
Family Engagement
1816, AC[IVI.'(yZ Provide specific training to parents t¢ ~ Counseling Team 7115 5.30.16 Not Begun onTick DW E6-E7
effectively access student data systems. IS Team
1817, AC[IVI'(.yZ Connect parents to student e- Counseling Team 7115 5.30.16 Not Begun On Track DW E6-E7
portfolio IS Team
1818, Activity: Connect parents to student mastery | ~Counseling Team 7115 5.30.16 Not Begun on Track DW E6-E7
data system IS Team
1819, AC[IVI'(.yZ Monitor parent access on the e- Counseling Team 7115 5.30.16 Not Begun on Tiack DW E6-E7
portfolio and student mastery data systems IS Team
Activity: Provide training to teachers in order
1.8.20.to increase student engagement within each IS Team 7.1.15 6.30.16 Not Begun On Track DW E6-E7
classroom
18,2, |ACtivity: Monitor parent access on the e- Medina and Arthur  [7.1.15  [6.30.16 Not Begun On Track DW E6-E7
portfolio and student mastery data systems
Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner- Counseling Team
1.8.22.|Centered System - and College and Career X g Tes 7.115 6.30.16 Not Begun On Track DW E6-E7
I o ) Michele Lewis
Opportunities. Training sessions for parents
will occur quarterly
180. AC[IYIlyZ 2016 (Continued) - (1.8.0) 7116 123116
Family Engagement
1823 Actlw.ty: Provide specific training to parents t¢ ~ Counseling Team 7116 12.30.16 Not Begun On Track DW E6-E7
effectively access student data systems. IS Team
1824, AC[IVI'(.yZ Connect parents to student e- Counseling Team 7116 12.30.16 Not Begun onTick DW E6-E7
portfolio IS Team
1825, Activity: Connect parents to student mastery |  Counseling Team 7116 12.30.16 Not Begun on Track DW E6-E7
data system IS Team
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11

|

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.8.26.

Activity: Monitor parent access on the e-
portfolio and student mastery data systems

Counseling Team
IS Team

7.1.16

12.30.16

Not Begun

On Track

DW E6-E7

1.8.27.

Activity: Provide training to teachers in order
to increase student engagement within each
classroom

IS Team

7.1.16

12.30.16

Not Begun

On Track

DW E6-E7

1.8.28.

Activity: Monitor parent access on the e-
portfolio and student mastery data systems

Medina and Arthur

7.1.16

12.30.16

Not Begun

On Track

DW E6-E7

1.8.28.

Activity: Parent Nights and Parent Trainings
provided to parents explaining the Learner-
Centered System - and College and Career
Opportunities. Training sessions for parents
will occur quarterly

Counseling Team
Michele Lewis

7.1.16

12.30.16

Not Begun

On Track

DW E6-E7

1.9.0.

Activity: Year (1) - (1.9.0.)
After School Intervention Program

i1

6.30.13

19.1.

Activity: Identify students who require credit
recovery for summer school support

IS Team

6.1.13

6.30.13

Not Begun

On Track

DW B6-B7

192

Activity: Place students

IS Team

6.1.13

6.30.13

Not Begun

On Track

DW B6-B7

1.93.

Activity: Monitor Progress on a weekly basis

IS Team

6.1.13

6.30.13

Not Begun

On Track

DW B6-B7

1.9.0.

Deliverable: Year (1) - (1.9.0.)
Afterschool - summer school intervention
programs

IS Team

1113

6.30.13

Deliverable:

(Performance Report): Number of students
and student performance rate for
participating students

Pradere
Medina

6.30.13

6.30.13

Not Begun

On Track

1.9.0.

Activity: Year (2) - (1.9.0.)
After School Intervention Program

AN

6.30.14
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|

B6-B7

1.9.

>

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.95.

Task: Hire staff members to support the
project including a project coordinator

IS Team

8.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.96.

Activity: Place eligible students into the after
school program

IS Team

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

19

~

Activity: Monitor Progress on a biweekly
basis

IS Team

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.9.

©

Activity: Provide after school transportation
for participating students

IS Team

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

19

©

Activity: Students who do not meet learning
targets through classroom and after school
interventions will be introduced to the IC
process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.9.10.

Activity: Evaluate the overall success of the
project

IS Team

9.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.9.0.

Deliverable: Year (2) - (1.9.0.)

Activity

Afterschool - summer school intervention
programs

IS Team

7.113

6.30.14

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for participating
students

Pradere
Medina

6.30.14

6.30.14

Not Begun

On Track

1.9.0.

Activity: Year (3) - (1.9.0.)
Activity 1.9:
After School Intervention Program

7.114

6.30.15

1911

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.14

6.30.15

Not Begun

On Track

DW D6-D7
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|

B6-B7

19.12.

Activity: Hire staff members to support the
project including a project coordinator

IS Team

8.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.9.13.

Activity: Place eligible students into the after
school program

IS Team

9.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.9.14.

Activity: Monitor Progress on a biweekly
basis

IS Team

9.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.9.15.

Activity: Provide after school transportation
for participating students

IS Team

9.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.9.16.

Activity: Students who do not meet learning
targets through classroom and after school
interventions will be introduced to the IC
process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

DW D6-D7

1.9.17.

Activity: Evaluate the overall success of the
project

IS Team

9.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.9.0.

Deliverable: Year (3) - (1.9.0.)
Afterschool - summer school intervention
programs

IS Team

7.114

6.30.15

Deliverable

(Quarterly and end of year after school
project report) Number of students and
student performance rate for participating
students- the data set includes student
mastery data as well as traditional grades
(pass fail rates)

Pradere
Medina

6.30.15

6.30.15

Not Begun

On Track

1.9.0.

Activity: Year (4) - (1.9.0.)
After School Intervention Program

7.1.15

6.30.16

1.9.18.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.9.19.

Activity: Hire staff members to support the
project including a project coordinator

IS Team

8.1.15

6.30.16

Not Begun

On Track

DW E6-E7
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.9.20.

Activity: Place eligible students into the after
school program

IS Team

9.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.9.21.

Activity: Monitor Progress on a biweekly
basis

IS Team

9.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.9.22.

Activity: Students who do not meet learning
targets through classroom and after school
interventions will be introduced to the IC
process.

IS Team- Special
Education Dept.

9.1.13

6.30.14

Not Begun

On Track

DW E6-E7

1.9.23.

Activity: Provide after school transportation
for participating students

IS Team

9.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.9.24.

Activity: Evaluate the overall success of the
project

IS Team

9.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.9.0.

Deliverable: Year (4) - (1.9.0.)
Afterschool - summer school intervention
programs

7.1.15

6.30.16

Deliverable:

(Quarterly and end of year after school
project report) Number of students and
student performance rate for participating
students- the data set includes student
mastery data as well as traditional grades
(pass fail rates)

Pradere
Medina

6.30.16

6.30.16

Not Begun

On Track

1.9.0.

Activity: 2016 (Continued) - (1.9.0)
After School Intervention Program

7.1.16

12.31.16

1.9.25.

Activity: Identify Students who require
additional support outside the classroom

IS Team

9.1.15

12.31.16

Not Begun

On Track

DW E6-E7

1.9.26.

Activity: Hire staff members to support the
project including a project coordinator

IS Team

8.1.15

12.31.16

Not Begun

On Track

DW E6-E7

1.9.27.

Activity: Place eligible students into the after
school program

IS Team

9.1.15

12.31.16

Not Begun

On Track

DW E6-E7
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
INIEGE R 1.1.2013 6.30.13
District include all staff members at all
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
1.9.28. sazti';"ty: Monitor Progress on a biweekly 1S Team 9115  |1231.16 Not Begun on Track DW E6-E7
1.9.29,|Activity: Provide after school transportation 1S Team 9115  |1231.16 Not Begun On Track DW E6-E7
for participating students
Activity: Students who do not meet learning
targets through classroom and after school IS Team- Special
1.9.30.|. . . . . 9.1.13 6.30.14 Not B On Track DW E6-E7
interventions will be introduced to the IC Education Dept. o Relth il
process.
1931 Sf:j';’c':y Bvaluate the overall success of the 1S Team 9115  |1231.16 Not Begun On Track DW E6-E7
Deliverable: 2016 (Continued) (1.9.0.)
Afterschool - summer school intervention
programs
1.9.0. 7.1.16 12.31.16
Deliverable:
(Quarterly and end of year after school
project report) Number of students and Pradere
student performance rate for participating 12.30.16 [12.30.16 Not Begun On Track
. Medina
the data set includes student
mastery data as well as traditional grades
(pass fail rates)
1100. ACtIYIlyE Year (1) (1.10:0.) Project 1113 6.30.13
monitoring and evaluation plar
Activity: Evaluation Model - Create a (Comprehensive Evaluation Plan)
Comprehensive Plan for all elements of the Build a comprehensive plan to
project at each level - Developed in Dr. Pradere collect all qualitative and
1101, collabt'yratlon with the Unlversny_ of Nevada Dr. Medina 5113 6.30.13 Inprodres: On Track qua_ntltatlvg dal_a r_elated to the DW B6-B7
(Dr. Bill Thornton) - The plan will be Dr. Thornton project. This will include a template DW B8
underdevelopment until July 30, 2013. ) to be updated quarterly and shared
Includes Travel to National Conference as with all stakeholders. Results will be]
needed. (DC) posted on district website.
110.0. ACII\-IIlyE Year (2) (1.10:0.) Project 7113 6.30.14
monitoring and evaluation plar
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
- . titative data related to thi
Activity: Evaluation Model - create a guantitative data refatec to the
comprehensive evaluation plan - Developed i Dr. Pradere project. This will include a template
1.10.2. prener . 1pian P Dr. Medina 6.30.13  [7.30.13 Not Begun On Track to be updated quarterly and shared DW C6-C7
collaboration with the University of Nevada . .
(Or. Bill Thornton) Dr. Thornton with all stakeholders. Results will be|
: posted on district website. Yearly
progress monitoring will also take
place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected|
Activity: Evaluation of the Curriculum throughout the !'fe of the graqt. Data
) . . will be used to improve practices as
development and implementation levels. This R
rocess will include at minimum a quarterl Dr. Pradere well as create a historical reference
1.103.[" n aquarterly Dr. Medina 63013 |[7.1.14 Not Begun On Track for the project. The University of DW C6-C7
and yearly performance evaluation. Results h
h ) Dr. Thornton Nevada will be providing support
will be posted on the Carson City School .
- . and guidance through the process.
District Website. N
Curriculum development and revie
will include a quarterly and yearly
monitoring process.
1100. Act{vﬂy: YE§r (?) (Continued) (.1'10'0') 7113 6.30.14
Project monitoring and evaluation plan
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Activity: Evaluation of the Assessment
development and implementation levels. This
rocess will include at minimum a quarterl Dr. Pradere
1104 & guarterty Dr.Medina  [7.113  [630.14 Not Begun On Track Same as above DW C6-C7
and yearly performance evaluation. Results Dr. Thornton
will be posted on the Carson City School :
District Website.
Activity: Evaluation of the Instructional
vl Tis procss wi nclud t mimmum O P10
1.10.5. ) P . Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above DW C6-C7
quarterly and yearly performance evaluation. Dr. Thornton
Results will be posted on the Carson City !
School District Website.
Activity: Evaluation of the Organizational an
Leadership development (quadrant four of the
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
1.106. pment P : Dr. Medina 7113 [6.30.14 Not Begun On Track Same as above DW C6-C7
process will include at minimum a quarterly
Dr. Thornton
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
ool
1.10.7.[2YStem - P! 4 Dr.Medina  [7413 63014 Not Begun On Track Same as above DW C6-C7
plan, this will include a quarterly and yearly
- Dr. Thornton
monitoring process.
1100. Act{vﬂy: YE§r (?) (Continued) (.1'10'0') 7113 6.30.14
Project monitoring and evaluation plan
Activity: Evaluation of the Student Academic
Progress within the Unit Mastery Data Dr. Pradere
1.10.8. 9 PR Y Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above DW C6-C7
System, this will include a quarterly and
. Dr. Thornton
yearly monitoring process.
A . . Dr. Pradere
1.10,9,[AACtivity: Evaluation of the High School Dr. Medina 7113 [6.30.14 Not Begun On Track Same as above DW C6-C7
Graduation will be reviewed yearly.
Dr. Thornton
S - . . Dr. Pradere
110,10, |ACtvity: Reduction in achievement gapwill bl 1y ieina 7193 [6.30.24 Not Begun On Track Same as above DW C6-C7
reviewed yearly
Dr. Thornton
Dr. Pradere
1.10.11.|Activity: Other student performance measures Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above DW C6-C7
Dr. Thornton
Activity: Student progress data including pass| Dr. Pradere
1.10.12.|fail data contained on the student data matrix. Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above DW C6-C7
This data will be reviewed quarterly. Dr. Thornton
Activity: Evaluation of the Student work in
career pathways - school within a school - Dr. Pradere
1.10.13.|Students select career pathway - data is Dr. Medina 7.113 6.30.14 Not Begun On Track Same as above DW C6-C7
collected on job placement, college placement] Dr. Thornton
and other key elements.
Travel to Training or National Conference as Dr. Pradere
1.10.14.|needed to support work of the grant (includes Dr. Medina 7.1.13 6.30.14 Not Begun On Track Same as above DW C8
trips to DC) Dr. Thornton
Milestone: Year (2) - (1.10.0.)
Program evaluation: Studies will be
110.0. developed, data gathered gt least quarterly 1S Team 7113 6.30.14
and reports written to verify progress in
each of the areas listed below
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted h 6.30.14 6.30.14 Not Begun On Track
N ) Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted 6.30.14  [6.30.14 Not Begun On Track
L X Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced h 6.30.14 6.30.14 Not Begun On Track
- y Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced and Medina Thornton 6:30.14  16.30.14 Not Begun o Track
posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere 63014  [6.30.14 Aot Bealn on Track
Centered System. This includes access to e- Medina Thornton o e 9
portfolio etc.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career Medina Thornton 63014 16:30.14 fotben o ik
development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered . 6.30.14  [6.30.14 Not Begun On Track
. Medina Thornton
Practices.
Milestone: Year (2) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1.10.0. progress in each of the areas listed below IS Team 7.113 12.31.16
mlrlrelsss IT::\ t:’ervoe%;a?:nat“acn;e‘il: ml/el:;entalion Pradere Data Gathered and reported
P P : . 6.30.14  [6.30.14 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced g
Milestone: Programmatic review of
P ! 6.30.14  [6.30.14 Not Begun On Track quarterly throughout the life of the
performance evaluated - Quarterly and Medina Thornton rant
Yearly reviews produced in relation to this 9
process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and " 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
levels of implementation, and related student Medina Thornton 6:30.14  16.30.14 Not Begun riTrack q:J:':erly throughout the life of the
performance evaluated- Quarterly and g
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.14 6.30.14 Not Begun On Track quarterly throughout the life of the
. . Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Year (2) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
progress in each of the areas listed below
1.10.0. IS Team 7.113 12.31.16
;’;/tljlrltefztloig eu:seS gjndders]tly?pagi i?s;::ct-i;-s ina Pradere Data Gathered and reported
Learner Centered Organization- evaluated - Medina Thornton 63014 (630.14 NotBean Onilck q:anrierly throughout the e of the
Quarterly and Yearly reviews produced g
110.0. ACII\-IIlyE Year (3) - (1.19.0.) Project 7114 6.30.15
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
Activity: Evaluation Model - create a qua_ntltatlvg dal_a r_elated tothe
comprehensive evaluation plan - Developed i Dr. Pradere project. This will include a template
1.10.15. " . 1pian P Dr. Medina 7.1.14 6.30.15 Not Begun On Track to be updated quarterly and shared DW D6-D7
collaboration with the University of Nevada . .
(Or. Bill Thornton) Dr. Thornton with all stakeholders. Results will be|
: posted on district website. Yearly
progress monitoring will also take
place and will also be reported on
the district website.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Data Collection Systems currently
being built and data will be collected|
Activity: Evaluation of the Curriculum th.roughout the !Ife of the grar}t. Data
) . . will be used to improve practices as
development and implementation levels. This B
rocess will include at minimum a quarterl Dr. Pradere well as create a historical reference
1.10.6.° nag Y Dr. Medina 7.114 6.30.15 Not Begun On Track for the project. The University of DW D6-D7
and yearly performance evaluation. Results b -
. N Dr. Thornton Nevada will be providing support
will be posted on the Carson City School .
_— . and guidance through the process.
District Website. N .
Curriculum development and revie\
will include a quarterly and yearly
monitoring process.
110.0. Actl_vny: Yez_ir (?) (Continued) (.1.10.0.) 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment
development and implementation levels. This
rocess will include at minimum a quarterl Dr. Pradere
11077 n & guarterly Dr.Medina  [7.114  [630.15 Not Begun On Track Same as above DW D6-D7
and yearly performance evaluation. Results Dr. Thornton
will be posted on the Carson City School )
District Website.
Activity: Evaluation of the Instructional
vl Tis procss wi nclud t mimmum O P10
1.10.18. } P . Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
quarterly and yearly performance evaluation. Dr. Thornton
Results will be posted on the Carson City !
School District Website.
Activity: Evaluation of the Organizational an
Leadership development (quadrant four of the
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
1.10.19. P S P . Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
process will include at minimum a quarterly
Dr. Thornton
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
1100. Act{vﬂy: YE§r @) (Continued) (.1'10'0') 7114 6.30.15
Project monitoring and evaluation plan
foy Bttt e S| o
1.10.20,|2Y5tem - £-por Y Dr. Medina 7114 [6.3015 Not Begun On Track Same as above DW D6-D7
plan, this will include a quarterly and yearly
Lo Dr. Thornton
monitoring process.
Activity: Evaluation of the Student Academic
Progress within the Unit Mastery Data Dr. Pradere
1.10.21. 9 L Y Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
System, this will include a quarterly and
. Dr. Thornton
yearly monitoring process.
R . " Dr. Pradere
110,22 |ACtivily: Evaluation of the High School Dr. Medina 7114 [6.3015 Not Begun On Track Same as above DW D6-D7
Graduation will be reviewed yearly.
Dr. Thornton
S - . . Dr. Pradere
110,23, |Activily: Reduction in achievement gap will bl 1y 1o i 7114 [6.3015 Not Begun On Track Same as above DW D6-D7
reviewed yearly
Dr. Thornton
Dr. Pradere
1.10.24.|Activity: Other student performance measures Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
Dr. Thornton
1100. Act{vﬂy: YE§r @) (Continued) (.1'10'0') 7114 6.30.15
Project monitoring and evaluation plan
Activity: Student progress data including pass| Dr. Pradere
1.10.25.|fail data contained on the student data matrix. Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
This data will be reviewed quarterly. Dr. Thornton
Activity: Evaluation of the Student work in
career pathways - school within a school - Dr. Pradere
1.10.26.|Students select career pathway - data is Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D6-D7
collected on job placement, college placement] Dr. Thornton
and other key elements.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Travel to Training or National Conference as Dr. Pradere
1.10.27.|needed to support work of the grant (includes Dr. Medina 7.1.14 6.30.15 Not Begun On Track Same as above DW D8
trips to DC) Dr. Thornton
Milestone: Year (3) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
each of the areas listed below
1.10.0. IS Team 7.1.14 6.30.15
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted . 6.30.15 [6.30.15 Not Begun On Track
L ) Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted . 6.30.15 [6.30.15 Not Begun On Track
. ) Medina Thornton
on the district website
Deliverable: Quarterly instructional pradere
practices implementation reports produced . 6.30.15 6.30.15 Not Begun On Track
- N Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced and |  Medina Thornton 63015 (630.15 NotBean Onilck
posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere 63015  [6.30.15 Not Begun On Track
Centered System. This includes access to e- Medina Thornton o e 9
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career Medina Thornton 63015 16:30.15 Not Begun on 1k
development
Deliverable: Quarterly reports defining Pradere
stakeholder adoption of Learner Centered 6.30.15 [6.30.15 Not Begun On Track
Medina Thornton
Practices.
Milestone: Year (3) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1.10.0. progress in each of the areas listed below 1S Team 7.1.14 6.30.15
mlrlreisc‘SITl:w ;;Z@:gagf:;‘:n:‘i/; Mllelr)'rf]emalion Pradere Data Gathered and reported
P P ' 6.30.15 [6.30.15 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of
imementaton,and refed st pradere Dala Gaered andreported
P ! . 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of the
performance evaluated - Quarterly and Medina Thornton rant
Yearly reviews produced in relation to this g
process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and 6.30.15 [6.30.15 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
P ! 9 6.30.15 6.30.15 Not Begun On Track quarterly throughout the life of the

levels of implementation, and related student
performance evaluated- Quarterly and
Yearly reviews produced

Medina Thornton

grant
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
11 members at each of the four Campus. Pradere, 130.13 22013 1.30.13 S Lok All Projects District Office|
B6-B7
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 6.30.15 |6.30.15 Not Begun On Track quarterly throughout the life of the
. 3 Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Year (3) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1.10.0. progress in each of the areas listed below 1S Team 7.1.14 6.30.15
;’;/tljl:tefztloig Z:ses ':Jndders]tly?pagi i?s;::ct-i;-s ina Pradere Data Gathered and reported
. . 6.30.15 6.30.15 Not B On Track rterly th hout the life of th
Learner Centered Organization- evaluated - Medina Thornton otBean n trad q;J:mer v throughoult the fife of the
Quarterly and Yearly reviews produced 9
110.0. ACII\-IIlyE Year (4) - (1.19.0.) Project 7114 6.30.15
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
Activity: Evaluation Model - create a qua_ntltatlvg dal_a r_elated tothe
comprehensive evaluation plan - Developed i Dr. Pradere project. This will include a template
1.10.28. prener ) ' plan P Dr. Medina 7.115 6.30.16 Not Begun On Track to be updated quarterly and shared DW E6-E7
collaboration with the University of Nevada . A
(Or. Bill Thornton) Dr. Thornton with all stakeholders. Results will be|
: posted on district website. Yearly
progress monitoring will also take
place and will also be reported on
the district website.
Data Collection Systems currently
being built and data will be collected|
Activity: Evaluation of the Curriculum throughout the !'fe of the graqt. Data
) . . will be used to improve practices as
development and implementation levels. This B
rocess will include at minimum a quarterl Dr. Pradere well as create a historical reference
1.1029.° n aquarterly Dr. Medina 7115  [6.30.16 Not Begun On Track for the project. The University of DW E6-E7
and yearly performance evaluation. Results h
h ) Dr. Thornton Nevada will be providing support
will be posted on the Carson City School .
- . and guidance through the process.
District Website. N
Curriculum development and revie
will include a quarterly and yearly
monitoring process.
1100. Act{vﬂy: YE§r (4.1) (Continued) (.1'10'0') 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Assessment
proces il s ot minimuma uarry | O PrEGee
1.10.30.|” Quarterly Dr.Medina  |7115 63016 Not Begun On Track Same as above DW E6-E7
and yearly performance evaluation. Results Dr. Thornton
will be posted on the Carson City School :
District Website.
Activity: Evaluation of the Instructional
vl Tis procss wil nclud t mimmum O P10
1.10.31. ) P . Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E6-E7
quarterly and yearly performance evaluation. Dr. Thornton
Results will be posted on the Carson City )
School District Website.
Activity: Evaluation of the Organizational and|
Leadership development (quadrant four of the
devlopmentan Iplementato el Tis| O Pradere
1.10.32. P S P . Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E6-E7
process will include at minimum a quarterly
Dr. Thornton
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
foy Bttt e S| o
1.10.33,[PYStem - E-pOr Y Dr.Medina  |7.115  [6.30.16 Not Begun On Track Same as above DW E6-E7
plan, this will include a quarterly and yearly
Lo Dr. Thornton
monitoring process.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
1100. Act{vﬂy: Ye:?\r (441) (Continued) (.1'10'0') 7114 6.30.15
Project monitoring and evaluation plan
Activity: Evaluation of the Student Academic
Progress within the Unit Mastery Data Dr. Pradere
1.10.34. 9 PR Y Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E6-E7
System, this will include a quarterly and
. Dr. Thornton
yearly monitoring process.
S . . Dr. Pradere
110,35, |AActivity: Evaluation of the High School Dr.Medina  |7.115  [6.30.16 Not Begun On Track Same as above DW E6-E7
Graduation will be reviewed yearly.
Dr. Thornton
S . - . Dr. Pradere
1,10.3 | ACtVity: Monitor reduction in achievement Dr.Medina  |7.115  [630.16 Not Begun On Track Same as above DW E6-E7
gap will be reviewed quarterly and yearly
Dr. Thornton
S Dr. Pradere
1.10.37,|ACtivity: Other student performance measures| —  \iesina |7115  [6.30.26 Not Begun On Track Same as above DW E6-E7
will be reviewed and measured quarterly.
Dr. Thornton
Activity: Student progress data including pass| Dr. Pradere
1.10.38.[fail data contained on the student data matrix. Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E6-E7
This data will be reviewed quarterly. Dr. Thornton
Activity: Evaluation of the Student work in
career pathways - school within a school - Dr. Pradere
1.10.39.|Students select career pathway - data is Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E6-E7
collected on job placement, college placement] Dr. Thornton
and other key elements.
Travel to Training or National Conference as Dr. Pradere
1.10.40.|needed to support work of the grant (includes Dr. Medina 7.1.15 6.30.16 Not Begun On Track Same as above DW E8
trips to DC) Dr. Thornton
Milestone: Year (4) - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
1.10.0. each of the areas listed below IS Team 7.1.15 6.30.16
Deliverable: Quarterly curriculum pradere
implementation reports produced and posted . 6.30.16  [6.30.16 Not Begun On Track
L . Medina Thornton
on the district website
Deliverable: Quarterly common assessment Pradere
implementation reports produced and posted 6.30.16  |6.30.16 Not Begun On Track
. ) Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced . 6.30.16 |6.30.16 Not Begun On Track
- R Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced and | Medina Thornton 63016  (630.16 Hot Begun On Track
posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere 6.30.16 6.30.16 Not Begun On Track

Centered System. This includes access to e-
portfolio etc.

Medina Thornton
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
11 members at each of the four Campus. Pradere, 130.13 22013 1.30.13 S Lok All Projects District Office|
B6-B7
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career Medina Thornton 6:30.16 16:30.16 Not Begun on Tack
development
Deliverable: Quarterly reports defining pradere
stakeholder adoption of Learner Centered . 6.30.16  |6.30.16 Not Begun On Track
. Medina Thornton
Practices.
Milestone: Year (4) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
110.0. progress in each of the areas listed below 1S Team 7115 6.30.16
mlrlreisc‘SITl:w dpef‘ggagf:;‘:n;e‘i/; Mllelr)'rf]emalion Pradere Data Gathered and reported
2 P : 6.30.16  [6.30.16 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of
P ! . 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of the
performance evaluated - Quarterly and Medina Thornton rant
Yearly reviews produced in relation to this g
process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and 6.30.16  [6.30.16 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
Covlopment s e messimg e | prader Data Gthered ad repored
levels of implementation, and related student Medina Thornton 6.30.16 6.30.16 HotBegun Dk q:anrierly throughout the life of the
performance evaluated- Quarterly and g
Yearly reviews produced
Milestone: Organizational development and
practices within a Learner-Centered pradere Data Gathered and reported
Organization- evaluated - Include PLC Medina Thornton 6.30.16 6.30.16 Not Begun On Track quarterly throughout the life of the
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: Year (4) - (1.10.0.) (Continued)
Program evaluation
Studies will be developed, data gathered at
least quarterly and reports written to verify
1100. progress in each of the areas listed below 1S Team 7115 6.30.16
;’;?)I:tef?ﬁg eu:s,(;S taun(ilezrlpritft i)fls'plf:ct—ife-s ina Pradere Data Gathered and reported
Learmer Centered Organization- evaluated - Medina Thornton 6.30.16 6.30.16 Not Begun On Track q:J:':erly throughout the life of the
Quarterly and Yearly reviews produced g
1100. ACtIYIlyE 2016 Contlnue.d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
(Comprehensive Evaluation Plan)
Build a comprehensive plan to
collect all qualitative and
Activity: Evaluation Model - create a quaptnauvg dalra rglated tothe
comprehensive evaluation plan - Developed i Dr. Pradere project. This will include a template
1.10.41,|COMPrenensive & ! plan P Dr. Medina 7116  |1230.16 Not Begun On Track to be updated quarterly and shared DW E6-E7
collaboration with the University of Nevada .
(Or. Bill Thornton) Dr. Thornton with all stakeholders. Results will b
: posted on district website. Yearly
progress monitoring will also take
place and will also be reported on
the district website.
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Data Collection Systems currently
being built and data will be collected|
Activity: Evaluation of the Curriculum throughout the !'fe of the graqt. Data
. . . will be used to improve practices as
development and implementation levels. This R
rocess will include at minimum a quarterl Dr. Pradere well as create a historical reference
11042° n aquarterly Dr. Medina 7116  |1230.16 Not Begun on Track for the project. The University of DW E6-E7
and yearly performance evaluation. Results h
h 3 Dr. Thornton Nevada will be providing support
will be posted on the Carson City School .
- . and guidance through the process.
District Website. N
Curriculum development and revie
will include a quarterly and yearly
monitoring process.
110.0. ACII\-IIlyE 2016 Contmue.d (1.10.0.) Project 7116 123016
monitoring and evaluation plan
Activity: Evaluation of the Assessment
development and implementation levels. This
rocess will include at minimum a quarterl Dr. Pradere
1.10.43.| quarterty Dr. Medina 7116 [1230.16 Not Begun on Track Same as above DW E6-E7
and yearly performance evaluation. Results Dr. Thornton
will be posted on the Carson City School '
District Website.
Activity: Evaluation of the Instructional
1.10.44. ) P Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
quarterly and yearly performance evaluation. Dr. Thornton
Results will be posted on the Carson City :
School District Website.
Activity: Evaluation of the Organizational and|
Leadership development (quadrant four of the
Learner-Centered Model) practices
development and implementation levels. This Dr. Pradere
1.10.45. P S P . § Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
process will include at minimum a quarterly
. Dr. Thornton
and yearly performance evaluation. Results
will be posted on the Carson City School
District Website.
fo Bttt e S| o
11046, > - EPOY Y Dr.Medina  |7.116  [123016 Not Begun On Track Same as above DW E6-E7
plan, this will include a quarterly and yearly
Lo Dr. Thornton
monitoring process.
110.0. ACII\-IIlyE 2016 Contmue.d (1.10.0.) Project 7116 123016
monitoring and evaluation plan
Activity: Evaluation of the Student Academic
Progress within the Unit Mastery Data Dr. Pradere
1.10.47. 9 PR Y Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
System, this will include a quarterly and
. Dr. Thornton
yearly monitoring process.
S . . Dr. Pradere
110,48 | ACtiVily: Evaluation of the High School Dr. Medina 7116  |1230.16 Not Begun On Track Same as above DW E6-E7
Graduation will be reviewed yearly.
Dr. Thornton
N A . . Dr. Pradere
110,49 |AACtivity: Reduction in achievement gapwill bl 1y "y i 7116  [1230.16 Not Begun on Track Same as above DW E6-E7
reviewed yearly
Dr. Thornton
Dr. Pradere
1.10.50.|Activity: Other student performance measures Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
Dr. Thornton
Activity: Student progress data including pass Dr. Pradere
1.10.51.|fail data contained on the student data matrix. Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
This data will be reviewed quarterly. Dr. Thornton
1100. ACtIYIlyE 2016 Contlnue.d (1.10.0.) Project 7116 12.30.16
monitoring and evaluation plan
Activity: Evaluation of the Student work in
career pathways - school within a school - Dr. Pradere
1.10.52.|Students select career pathway - data is Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E6-E7
collected on job placement, college placement] Dr. Thornton
and other key elements.
Travel to Training or National Conference as Dr. Pradere
1.10.53.|needed to support work of the grant (includes Dr. Medina 7.1.16 12.30.16 Not Begun On Track Same as above DW E8
trips to DC) Dr. Thornton
Milestone: 2016 Continued - (1.10.0.)
Program evaluation: Studies will be
developed, data gathered at least quarterly
and reports written to verify progress in
1.10.0. each of the areas listed below IS Team 7.1.15 12.30.16
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Deliverable: Quarterly curriculum Pradere
implementation reports produced and posted . 12.30.16 [12.30.16 Not Begun On Track
L ) Medina Thornton
on the district website
Deliverable: Quarterly common assessment pradere
implementation reports produced and posted . 12.30.16 [12.30.16 Not Begun On Track
L ) Medina Thornton
on the district website
Deliverable: Quarterly instructional Pradere
practices implementation reports produced 12.30.16 [12.30.16 Not Begun On Track
- N Medina Thornton
and posted on the district website
Deliverable: Quarterly Learner-Centered
practices including work completed in Pradere
PLC's; implementation reports produced and Medina Thornton 12.30.16 1123016 Not Begun On Track
posted on the district website
Deliverable: Quarterly report on parent
engagement practices related to the Learner- Pradere
Centered System. This includes access to e- Medina Thornton 125016 (1230.16 Hat Bean On Track
portfolio etc.
Deliverable: Quarterly reports defining
student performance within the system. This Pradere
includes both academic and school to career Medina Thornton 1230.16 11230.16 Not Begun On Track
development
Deliverable : Quarterly reports defining Pradere
stakeholder adoption of Learner Centered 12.30.16 [12.30.16 Not Begun On Track
Medina Thornton
Practices.
Milestone: 2016 Continued - (1.10.0.)
(Continued)
Program evaluation
Studies will be developed, data gathered at
1.10.0. least quarterly and reports written to verify IS Team 7.1.15 6.30.16
progress in each of the areas listed below
mlrlreisc‘SITl:w :jper\/l)eg:ga?wr:;‘:nge\i/rlw‘? Mllelr)'rf]emalion Pradere Data Gathered and reported
2 P : 12.30.16 [12.30.16 Not Begun On Track quarterly throughout the life of the
Data gathered and reported quarterly. Medina Thornton rant
Quarterly and Yearly reviews produced 9
Milestone: Programmatic review of
imementaton,and rled st pradere Dala Gaered andreported
P ! . 12.30.16 [12.30.16 Not Begun On Track quarterly throughout the life of the
performance evaluated - Quarterly and Medina Thornton rant
Yearly reviews produced in relation to this g
process.
Milestone: Programmatic review of
Instructional development, this includes Pradere Data Gathered and reported
measuring the levels of implementation, and 12.30.16 [12.30.16 Not Begun On Track quarterly throughout the life of the
Medina Thornton
related student performance evaluated- grant
Quarterly and Yearly reviews produced
Milestone: Programmatic review of
P i 9 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of the

levels of implementation, and related student
performance evaluated- Quarterly and
Yearly reviews produced

Medina Thornton

grant
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Milestone: Organizational development and
practices within a Learner-Centered Pradere Data Gathered and reported
Organization- evaluated - Include PLC . 12.30.16 |12.30.16 Not Begun On Track quarterly throughout the life of the
. N Medina Thornton
effectiveness Quarterly and Yearly reviews grant
produced
Milestone: 2016 Continued - (1.10.0.)
(Continued)
Program evaluation
Studies will be developed, data gathered at
1.10.0. least quarterly and reports written to verify IS Team 7.1.15 6.30.16
progress in each of the areas listed below
;’;/tljlrltefztloig Z:ses gjndders]tly?pagi i?s;::ct-i;-s ina Pradere Data Gathered and reported
Learner Centered Organization- evaluated - Medina Thornton 12.30.16 [12.30.16 Not Begun On Track q:J:;:erly throughout the life of the
Quarterly and Yearly reviews produced 9
111.0. Activity: Year (1) (1.11.0.) Counselor 1113 6.30.13
Support
Team is made up of Transformation
Activity: Form Secondary Counselor Pradere office director, Director of
1.11.1.{Implementation Team (RTT-D Counselor Medina 6.1.13 6.30.13 Not Begun On Track accountability, a site administrator DW B6-B7
Advisory Team) from each site and a counselor from
each site. The group meets monthly.
111.0. Activity: Year (2) (1.11.0.) Counselor 7113 6.30.14
Support
fmw;:mtysjnlt)aliglnc:e‘zginc:egs:\?r:thl to providp Pradere Meet on a monthly basis, provide
1112 . X Vytop . 7.113 6.30.14 Not Begun On Track guidance and develop systemic DW C6-C7
project guidance and implementation from the| Medina . A
improvement practices in this area.
counselor roll
Counseling Team
Provide guidance to students in both academid Lewis Not Begun On Track DWw C6-C7
and career counseling - this includes work Contine
with Freshman Transition class (4 year plan 4 year plan development and
1.11.3. development and monitoring) 8.1.13 6.30.14 monitoring
Pradere
Promote and support work on the school Medina
within a school model at both high schools tha| Grunert Not Begun On Track DW C6-C7
includes serving on a school within a school Beck
committee. (Aligned with the career cluster) Lewis
This also includes serving on a career cluster
1.11.4. committee that will meet on a monthly basis 1.1.14 6.30.14
Beck - Counseling Not Begun On Track DW C6-C7
Team
Verify student progress within each cluster -
1.115. both academic and career based 3.1.14 6.30.14
Beck - Counseling
Align CTE teachers to appropriate students fo Team Not Begun On Track Dw Ce-C7
ongoing school within a school support.
(Includes work on the career cluster
1.11.6. committees) 3.1.14 6.30.14
Develop training for parents and verify their Lewis
understanding of student progress in both Counseling team Not Begun On Track Dw Ce-C7
college and career components. This includes
guiding parents to effective use of the e-
1.11.7. portfolio system 3.1.14 6.30.14
Lewis Not Begun On Track DW C6-C7
Counseling team
Support student access to the e-portfolio
1.11.8. system. - Train and follow-up 1.1.14 6.30.14
1110, Activity: Year (2) (1.11.0.) Counselor 7113 6.30.14
Support
. . Lewis
Quarterly Training for students to align c ling t Not Begun On Track DW C6-C7
1.11.9. support for both academic and career growth. ounseling team 9.1.13 6.30.14
Provide training to teachers on e-portfolio Lewiis
access and aligning classrooms to career Counseling team Not Begun On Track DW C6-C7
1.11.10. clusters 9 8113 [6.30.14
1110, Activity: Year (3) (1.11.0.) Counselor 7114 6.30.15
Support
fmw;:mtysjnlt)aliglnc:e‘zginc:egs:\?r:thl to providp Pradere Meet on a monthly basis, provide
111.12)"M" . X Vytop . 7.114 6.30.15 Not Begun On Track guidance and develop systemic DW D6-D7
project guidance and implementation from the| Medina . A
improvement practices in this area.
counselor roll
Provide guidance to students in both academid
and career counseling - this includes work Counseling Team
with Freshman Transition class (4 year plan Lewis Not Begun On Track DW D6-D7
development and monitoring) New to Contine
Freshman but ongoing to students on campus 4 year plan development and
1.11.13. continuous improvement 8.1.14 6.30.15 monitoring
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Promote and support work on the school
e " Pradere
within a school model at Carson High School Medina
that includes serving on a schqol within a Grunert Not Begun On Track DW D6-D7
school committee. (Aligned with the career Beck
cluster) This also includes serving on a career Lewis
cluster committee that will meet on a monthly
1.11.14. basis 8.1.13 6.30.14
1110, Activity: Year (3) (1.11.0.) Continued 7114 6.30.15
Counselor Support
Verify student progress within each cluster - Beck -fcunsellng Not Begun On Track DW D6-D7
1.11.15. both academic and career based eam 8.1.13 6.30.14
Align CTE teachers to appropriate students fol .
Beck - Counselin,
ongoing school within a school support. Team 9 Not Begun On Track DW D6-D7
(Includes work on the career cluster
1.11.16. committees) 8.1.13 6.30.14
Develop training for parents and verify their Leyvis Not Begun On Trick DW D6-D7
understanding of student progress in both Counseling team
college and career components. This includes
guiding parents to effective use of the e-
1.11.17. portfolio system 8.1.13 6.30.14
Lewis
Support student access to the e-portfolio Counseling team Not Begun On Track DW D6-D7
1.11.18. system. - Train and follow-up 8.1.13 6.30.14
Lewis
Quarterly Training for students to align Counseling team Not Begun On Track DW D6-D7
1.11.19. support for both academic and career growth. 8.1.13 6.30.14
Provide training to teachers on e-portfolio Lewis
access and aligning classrooms to career Counseling team Not Begun On Track Dw D6-D7
1.11.20. clusters 8.1.13 6.30.14
111.0. Activity: Year (4) (1.11.0.) Counselor 7115 6.30.16
Support
Activity: District wid | . N
in: Il\élr?entaltsior;cte‘gll‘nern‘::elgsrzt?r:thl to providp Pradere Meet on a monthly basis, provide
1.11.21. p . . . yiop N 7.1.15 6.30.16 Not Begun On Track guidance and develop systemic DW E6-E7
project guidance and implementation from the| Medina ; IR
improvement practices in this area.
counselor roll
Provide guidance to students in both academid
and career counseling - this includes work Counseling Team
with Freshman Transition class (4 year plan Lewis Not Begun On Track DW E6-E7
development and monitoring) New to Contine
Freshman but ongoing to students on campus 4 year plan development and
1.11.22. continuous improvement 8.1.15 6.30.16 monitoring
Promote and support work on the school
s . Pradere
within a school model at Carson High School Medina
that includes §ervmg o.n a scho_ol within a Grunert Not Begun On Track DW E6-E7
school committee. (Aligned with the career Beck
cluster) This also includes serving on a career Lewis
cluster committee that will meet on a monthly
1.11.23. basis 8.1.15 6.30.16
Beck - Counseling
Verify student progress within each cluster - Team Not Begun On Track DW E6-E7
1.11.24. both academic and career based 8.1.15 6.30.16
Align CTE teachers to appropriate students fol
ongoing school within a school support. Beck - Counseling Not Begun On Track DW E6-E7
(Includes work on the career cluster Team
1.11.25. committees) 8.1.15 6.30.16
Develop training for parents and verify their
understanding of student progress m t}oth Lewis Not Begun On Track DW E6-E7
college and career components. This includes Counseling team
guiding parents to effective use of the e-
1.11.26 portfolio system 8.1.15 6.30.16
1110, Activity: Year (4) (1.11.0.) Counselor 7115 6.30.16
Support
. Lewis
Support student access to the e-portfolio c ling t Not Begun On Track DW E6-E7
1.11.27. system. - Train and follow-up ounseling team 8.1.15 6.30.16
- . Lewis
Quarterly Training for students to align Counseling team Not Begun On Track DW E6-E7
1.11.28. support for both academic and career growth. 9 8.1.15 6.30.16
Provide training to teachers on e-portfolio Lewi
access and aligning classrooms to career c E;\_N'St Not Begun On Track DW E6-E7
1.11.29. clusters ounselingteam  1g 115 |6.30.16
111.0. Activity: 2016 Continued (1.11.0.) 7116 123116
Counselor Support
Activity: District wid | . N
in: Il\élr?entaltsior;cte‘gll‘nern‘::elgsrzt?r:thl to providp Pradere Meet on a monthly basis, provide
1.11.30,|"mPement ! tytop ¢ 7116  |1231.16 Not Begun On Track guidance and develop systemic DW E6-E7
project guidance and implementation from the| Medina ; o
improvement practices in this area.
counselor roll
Provide guidance to students in both academid
and career counseling - this includes work Counseling Team
with Freshman Transition class (4 year plan Lewis Not Begun On Track DW E6-E7
development and monitoring) New to Contine
Freshman but ongoing to students on campus 4 year plan development and
1.11.31. continuous improvement 7.1.16 12.31.16 monitoring
Promote and support work on the school
s . Pradere
within a school model at Carson High School Medina
that includes §ervmg o.n a scho_ol within a Grunert Not Begun On Track DW E6-E7
school committee. (Aligned with the career Beck
cluster) This also includes serving on a career Lewis
cluster committee that will meet on a monthly
1.11.32. basis 7.1.16 12.31.16
Beck - Counseling
Verify student progress within each cluster - Team Not Begun On Track DW E6-E7
1.11.33. both academic and career based 7.1.16 12.31.16
Align CTE teachers to appropriate students fol
ongoing school within a school support. Beck - Counseling Not Begun On Track DW E6-E7
(Includes work on the career cluster Team
1.11.34. committees) 7.1.16 12.31.16
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11

|

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.11.35

Develop training for parents and verify their
understanding of student progress in both
college and career components. This includes
guiding parents to effective use of the e-
portfolio system

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

DW E6-E7

1.11.0.

Activity: 2016 Continued (1.11.0.)
Counselor Support

7.1.16

12.31.16

1.11.36.

Support student access to the e-portfolio
system. - Train and follow-up

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

DW E6-E7

1.11.37.

Quarterly Training for students to align
support for both academic and career growth.

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

DW E6-E7

1.11.38.

Provide training to teachers on e-portfolio
access and aligning classrooms to career
clusters

Lewis
Counseling team

7.1.16

12.31.16

Not Begun

On Track

DW E6-E7

1.120.

Activity: Year (1) - (1.12.0.) Organizational
Reform, Teacher and Administrator
Evaluation System

L1

6.30.13

1121,

Activity: (Transformation Office Leadership
Team or District SST): Meets weekly
throughout the life of the grant to support full
implementation on all four campuses.

District SST

1.15.13.

6.30.13.

In progress

On Track

DW B6-B7

1122

Activity: SST site teams meet weekly to
implement the RTT-D project with the
exception of EVMS which meets bi-monthly.

District SST

5.15.13.

6.30.13

In progress

On Track

DW B6-B7

1.120.

Activity: Year (2) - (1.12.0.) Organizational
Reform, Teacher and Administrator
Evaluation System

AN

6.30.14

1123

Activity: Review with instructional staff the
new Teacher Evaluation System recently
piloted at EVMS and move it out to the
secondary teaching staff.

District SST

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1124,

Activity Implement the new teacher evaluatio

District SST

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.125.

Activity: Track teacher progress utilizing the
new evaluation tool.

District SST

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.12.6.

Activity: Utilize administrator evaluation tool
that includes student achievement as a primary|
measure to evaluate principal effectiveness

District SST

7.113

6.30.14

Not Begun

On Track

DW C6-C7

1127,

Activity: (Transformation Office Leadership
Team or District SST): Meets weekly
throughout the life of the grant to support full
implementation on all four campuses.

District SST

7.113

6.30.14

Not Begun

On Track

DW C6-C7

1128

Activity: SST site teams meet weekly to
implement the RTT-D project with the
exception of EVMS which meets bi-monthly.

District SST

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.129.

Activity: Secondary Counselor Team meets
monthly in order to monitor and advise on the
full implementation of the counselor role
within the project.

District SST

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.12.0.

Activity: Year (3) - (1.12.0.) Organizational
Reform, Teacher and Administrator
Evaluation System

7.1.14

6.30.15

1.12.10.

Activity: Review with instructional staff the
new Teacher Evaluation System recently
piloted at EVMS and move it out to the
secondary teaching staff.

District SST

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

11211

Activity Implement the new teacher evaluatio
- Update tool as needed

District SST

7.114

6.30.15

Not Begun

On Track

DW D6-D7

11213,

Activity: Track teacher progress utilizing the
new evaluation tool.

District SST

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.12.14.

Activity: Utilize administrator evaluation tool
that includes student achievement as a primary|
measure to evaluate principal effectiveness

District SST

7.113

6.30.14

Not Begun

On Track

DW D6-D7

1.12.15.

Activity: (Transformation Office Leadership
Team or District SST): Meets weekly
throughout the life of the grant to support full
implementation on all four campuses.

District SST

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.12.16.

Activity: SST site teams meet weekly to
implement the RTT-D project with the
exception of EVMS which meets bi-monthly.

District SST

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

11217.

Activity: Secondary Counselor Team meets
monthly in order to monitor and advise on the
full implementation of the counselor role
within the project.

District SST

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7
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110

Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire
District include all staff members at all
campuses

1.1.2013

6.30.13

11.

[l

Task: Introduce RTT-D project to staff
members at each of the four Campus.

Stokes, Keema, Delfin,
Pradere,

1.30.13

2.20.13

Completed
13013

On Track

Presented RTT-D project to campus
leadership team and planned for full
staff roll out

All Projects

DW B6-B7

District Office|
B6-B7

1.120.

Activity: Year (4) - (1.12.0.) Organizational
Reform, Teacher and Administrator
Evaluation System

7.1.15

6.30.16

1.12.18.

Activity Implement the new teacher evaluatio
- Update tool as needed

District SST

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.12.19.

Activity: Track teacher progress utilizing the
new evaluation tool.

District SST

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.12.20.

Activity: Utilize administrator evaluation tool
that includes student achievement as a primary|
measure to evaluate principal effectiveness

District SST

Not Begun

On Track

DW E6-E7

11221

Activity: (Transformation Office Leadership
Team or District SST): Meets weekly
throughout the life of the grant to support full
implementation on all four campuses.

District SST

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.12.22.

Activity: SST site teams meet weekly to
implement the RTT-D project with the
exception of EVMS which meets bi-monthly.

District SST

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.12.23.

Activity: Secondary Counselor Team meets
monthly in order to monitor and advise on the
full implementation of the counselor role
within the project.

District SST

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.120.

Activity: Year (4) - (1.12.0.) Organizational
Reform, Teacher and Administrator
Evaluation System

7.1.16

12.30.16

1.12.24.

Activity Implement the new teacher evaluatio
- Update tool as needed

District SST

7.1.16

123113

Not Begun

On Track

DW E6-E7

1.12.25.

Activity: Track teacher progress utilizing the
new evaluation tool.

District SST

7.1.16

123113

Not Begun

On Track

DW E6-E7

1.12.26.

Activity: Utilize administrator evaluation tool
that includes student achievement as a primary|
measure to evaluate principal effectiveness

District SST

7.1.16

123113

Not Begun

On Track

DW E6-E7

112.27.

Activity: (Transformation Office Leadership
Team or District SST): Meets weekly
throughout the life of the grant to support full
implementation on all four campuses.

District SST

7.1.16

12.31.13

Not Begun

On Track

DW E6-E7

1.12.28.

Activity: SST site teams meet weekly to
implement the RTT-D project with the
exception of EVMS which meets bi-monthly.

District SST

7.1.16

123113

Not Begun

On Track

DW E6-E7

1.12.29.

Activity: Secondary Counselor Team meets
monthly in order to monitor and advise on the
full implementation of the counselor role
within the project.

District SST

7.1.16

12.31.13

Not Begun

On Track

DW E6-E7

1.13.0.

Activity: Year (1) - (1.13.0.) Credit by
Exam

L1

6.30.13

1.13.0.

Activity: Year (2) - (1.13.0.) Credit by
Exam

AN

6.30.14

1131,

Activity: Credit by exam policy created

Keema

7.1.13

6.30.14

Not Begun

On Track

Policy updated and specific plans fol
implementation developed

1132

Activity: Credit by exam offered to all
students

Site Principals

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1133,

Activity: Number of credits earned through
credit by exam process monitored and reporte
yearly

Medina

7.1.13

6.30.14

Not Begun

On Track

DW C6-C7

1.13.0.

Milestone: Year (2)
Credit by Exam- process and credits earned.

IS Team

7.1.13

6.30.14

Milestone: Credit by exam process in place
at each middle school and high school
campus

Keema

6.30.14

6.30.14

Not Begun

On Track

1.13.0.

Activity: Year (3) - (1.13.0.) Credit by
Exam

7.114

6.30.15

1.134.

Activity: Credit by exam offered to all

Site Principals

7.114

6.30.15

Not Begun

On Track

DW D6-D7

1.135.

Activity: Number of credits earned through
credit by exam process monitored and reporte
yearly

Medina

7.1.14

6.30.15

Not Begun

On Track

DW D6-D7

1.13.0.

Milestone: Year (3)
Credit by Exam- process and credits earned.

IS Team

7.114

6.30.15

Milestone: Students utilize credit by exam
for advancement

Keema

9.1.14

9.1.14

Not Begun

On Track

Milestone: Number of students tracked and
reported yearly by course who earned credit
through the credit by exam process

Medina

6.30.15

6.30.15

Not Begun

On Track

1.13.0.

Activity: Year (4) - (1.13.0.) Credit by
Exam

[RIN5

6.30.16

1.136.

Activity: Credit by exam offered to all

Site Principals

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.13.7.

Activity: Number of credits earned through
credit by exam process monitored and reporte
yearly

Medina

7.1.15

6.30.16

Not Begun

On Track

DW E6-E7

1.13.0.

Milestone: Year (4)
Credit by Exam- process and credits earned.

IS Team

7.1.15

6.30.16
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Activity: Year 1- (1.1.0.) Informational
meetings - project introduction - Entire

110 District include all staff members at all SR R
campuses
Presented RTT-D project to campus DW B6-B7
leadership team and planned for full g
staff roll out
Task: Introduce RTT-D project to staff Stokes, Keema, Delfin, Completed N
L1l members at each of the four Campus. Pradere, 13013 22013 1.30.13 On:lrack All Projects District Office
B6-B7
Milestone: Students utilize credit by exam Keema 9115 9115 Not Beaun on Track
for advancement
Milestone: Number of students tracked and
reported yearly by course who earned credit Medina 6.30.16  [6.30.16 Not Begun On Track
through the credit by exam process
1.13.0.  [Activity: 2016 - (1.13.0.) Credit by Exam 7.1.16 12.30.16
Liss Activity: Credit by exam offered to all Site Principals ~ |7.1.16  |12.31.16 Not Begun On Track DW E6-E7
Activity: Number of credits earned through
credit by exam process monitored and reporte Medina 7.1.16 12.31.16 Not Begun On Track DW E6-E7
1.13.9. yearly
Milestone: Year 2016 Continued
1.13.0. Credit by Exam- process and credits earned. IS Team 7.1.16 12.31.16
Milestone: Students utilize credit by exam Keema 9.1.16 9.1.16 Not Begun On Track
for advancement
Milestone: Number of students tracked and
reported yearly by course who earned credit Medina 12.31.16 [12.31.16 Not Begun On Track
through the credit by exam process
1140, Activity: Year (1) - (1.14.0.) Public 1113 6.30.13
Information
1140 Activity: Year (2) - (1.14.0.) Public 7113 6.30.14
Information
1141, Ac.tlvny: ngelcp aplan for public distributio Stokes 7113 6.30.14 f’ullcy updalgd and specific plans fo DW C6-C7
of information implementation developed
114.2. AFlIVIty: Distribute information in alignment Stokes 7113 6.30.14 DW C6-C7
with the plan
1143, Activity: Review successful implementation of Stokes 7113 6.30.14 DW C6-C7
the plan on a monthly basis
Milestone: Year (2)
1.140. (1.14.0.) Public Information 7113 6.30.14
Milestone: Review and update of Stokes 10113 [10113 Not Begun On Track
information distribution plan
M.lleslone: I'nformatlon distributed in Stokes 63014 63014
alignment with the plan
1140 Activity: Year (3) - (1.14.0.) Public 7114 6.30.15
Information
1144, AF:[IVI'[y: Distribute information in alignment Stokes 7114 6.30.15 DW D6-D7
with the plan
1145, Activity: Review successf‘ul implementation of Stokes 7114 6.30.15 DW D6-D7
the plan on a monthly basis
Milestone: Year (3)
1.140. (1.14.0.) Public Information 7114 6.30.15
Milestone: Review and update information Stokes 9114  [9.114 Not Begun On Track
distribution plan
Milestone: Information distributed in Stokes 6.30.15 [6.30.15 Not Begun On Track
alignment with the plan
114.0. Activity: _Year (4) - (1.14.0.) Public 7115 6.30.16
Information
1146, |Activity: Distribute information in alignment Stokes 7115 [6.30.16 Not Begun On Track DW E6-E7
with the plan
1147, [Acivity: Review successful implementation o Stokes 7115  [6.30.16 Not Begun On Track DW E6-E7
the plan on a monthly basis
Milestone: Year (4)
1.140. (1.14.0.) Public Information 7115 6.3016
Mlle_slon_e: Review and update information Stokes 9115 9115 Not Beaun on Track
distribution plan
M.lleslone: I'nformatlon distributed in Stokes 63016 163016 Not Begun On Track
alignment with the plan
1140 Activity: ?016 - (1.14.0.) Public 7116 12.30.16
Information
Activity: Distribute information in alignment Stokes 7116 [123116 Not Begun On Track DW E6-E7
1.14.8. with the plan
Activity: Review successful implementation o Stokes 7116  [1231.16 Not Begun on Track DW E6-E7
the plan on a monthly basis
1.14.9.
Milestone: Year 2016 Continued
1.14.0. (1.14.0) Public Information 7.1.16 12.31.16
Milestone: Development of information Stokes 9116  [9.116 Not Begun On Track
distribution plan
Milestone: Information distributed in Stokes 123116 [12.31.16 Not Begun On Track
alignment with the plan
Activity: Year 1- (1.1.0.) Electronic
1.15.0. computer work station for parents on site 1.1.2013 | 6.30.13
(Kiosk)
Activity: Year (2) - (1.12.0.) Electronic
1.15.0. computer work station for parents on site 7.1.13 6.30.14
(Kiosk)
Activity: Maintain the computer for parent
1.15.1.|access to verify that parent portal can be District SST 7.1.14 6.30.15 Not Begun On Track
accessed when ever the school is open.
Activity: Year (3) - (1.12.0.) Electronic
1.15.0. computer work station for parents on site 7.1.14 6.30.15
(Kiosk)
Activity: Maintain the computer for parent
1.12.8.]access to verify that parent portal can be District SST 7.1.14] 6.30.15 Not Begun On Track
accessed when ever the school is open.
Activity: Year (4) - (1.12.0.)
1.15.0. Electronic computer work station for parents 7.1.15 6.30.16
on site (Kiosk)
Activity: Maintain the computer for parent Technoloay office on
1.12.10.|access to verify that parent portal can be . E.’y 3 7.1.15 6.30.16 Not Begun On Track
. site and district level
accessed when ever the school is open.
Activity: 2016 - (1.12.0.) (Continued)
1.15.0. Electronic computer work station for parents 7.1.16 12.30.16
on site (Kiosk)
Activity: Maintain the computer for parent Technoloay office on
1.12.13.|access to verify that parent portal can be 9y 7.1.16] 12.30.16 Not Begun On Track

accessed when ever the school is open.

site and district level

2/6/2014
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Carson City School District Status Elementary School Results (E)(3)

Summative Assessments being used: NWEA MAP (Prediction of CRT results)

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY2011-12 | SY2012-13 | SY2013-14 | SY2014-15 | SY2015-16
(Post-Grant)
District - Overall 70.56 71.00 72.02 75.11 78.21 81.30
American Indian / Alaskan
Native 72.97 74.00 75.00 75.11 78.21 81.30
Asian 86.67 87.00 88.00 89.00 90.00 91.00
Hispanic / Latino 58.43 68.92 72.02 75.11 78.21 81.30
Reading NWEA MAP (Prediction of CRT Black / African American N< 10 N < 10 N< 10 N < 10 N < 10 N<10
results) % of proficient and above students  |\yhite / Caucasian 79.93 80.00 81.00 82.00 83.00 84.00
Grades 3-5 Two or more Races 76.36 77.00 78.00 79.00 80.00 81.30
Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
Asian/Pacific Islander 80.00 81.00 82.00 83.00 84.00 85.00
IEP 46.59 68.92 72.02 75.11 78.21 81.30
LEP 56.21 68.92 72.02 75.11 78.21 81.30
FRL 61.48 68.92 72.02 75.11 78.21 81.30

Carson City School District Elementary School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets
Standards Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes
available. The 2011-12 data is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Status Elementary School Results (E)(3)

Summative Assessments being used: NWEA MAP (Prediction of CRT results)

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
District 77.08 78.00 79.55 82.54 85.54 88.53
American Indian / Alaskan
Native 75.68 76.56 79.55 82.54 85.54 88.53
Asian 100.00 100.00 100.00 100.00 100.00 100.00
Hispanic / Latino 68.49 76.56 79.55 82.54 85.54 88.53
Mathematics NWEA MAP (Prediction of CRT  |Black / African American N <10 N <10 N <10 N <10 N <10 N<10
results) % of proficient and above students  white / Caucasian 83.17 84.00 85.00 86.00 87.00 88.53
Grades 3-5 Two or more Races 80.00 81.00 82.00 82.54 85.54 88.53
Pacific Islander N<10 N< 10 N< 10 N<10 N<10 N <10
Asian/Pacific Islander 100.00 100.00 100.00 100.00 100.00 100.00
IEP 63.45 76.56 79.55 82.54 85.54 88.53
LEP 68.64 76.56 79.55 82.54 85.54 88.53
FRL 70.53 76.56 79.55 82.54 85.54 88.53

Carson City School District Elementary School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets
Standards Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes
available. The 2011-12 data is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Status Middle School Results (E)(3)

Summative Assessments being used: NWEA MAP (Prediction of CRT results)

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
District 60.21 61.00 61.96 64.73 67.49 70.26
American Indian / Alaskan
Native 52.94 59.19 61.96 64.73 67.49 70.26
Asian 91.43 92.00 93.00 94.00 95.00 96.00
Hispanic / Latino 47.39 59.19 61.96 64.73 67.49 70.26
Reading NWEA MAP (Prediction of CRT Black / African American N <10 N <10 N <10 N <10 N <10 N<10
results) % of proficient and above students  white / Caucasian 69.53 70.00 71.00 72.00 73.00 74.00
Grades 6-8 Two or more Races 57.41 59.19 61.96 64.73 67.49 70.26
Pacific Islander N<10 N <10 N<10 N<10 N<10 N <10
Asian/Pacific Islander 89.47 90.00 91.00 92.00 93.00 94.00
IEP 24.46 59.19 61.96 64.73 67.49 70.26
LEP 41.08 59.19 61.96 64.73 67.49 70.26
FRL 47.78 59.19 61.96 64.73 67.49 70.26

Carson City School District Middle School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes available. The 2011-
12 data is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Status Middle School Results (E)(3)

Summative Assessments being used: NWEA MAP (Prediction of CRT results)

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
District 81.12 82.00 83.00 84.00 85.00 86.00
American Indian / Alaskan
Native 70.59 72.61 75.24 77.87 80.50 83.13
Asian 97.14 98.00 99.00 100.00 100.00 100.00
Hispanic / Latino 76.45 77.00 78.00 79.00 80.50 83.13
Mathematics NWEA MAP (Prediction of CRT |Black / African American N <10 N <10 N <10 N <10 N <10 N<10
results) % of proficient students and above  |white / Caucasian 85.11 86.00 87.00 88.00 89.00 90.00
Grades 6-8 Two or more Races 77.78 78.00 79.00 80.00 81.00 83.13
Pacific Islander N<10 N <10 N< 10 N<10 N<10 N <10
Asian/Pacific Islander 94.74 95.00 96.00 97.00 98.00 99.00
IEP 52.17 72.61 75.24 77.87 80.50 83.13
LEP 73.95 74.00 75.24 77.87 80.50 83.13
FRL 75.70 76.00 77.00 77.87 80.50 83.13

Carson City School District Middle School Status Table: Each number presented above represents the percent of proficient students. (Based on a Meets Standards Projection
on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes available. The 2011-12 data
is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Status High School Grades 9-12

Summative Assessments being used: Nevada State High School Proficiency Exam

Goal area Subgroup Baseline(s) Goals
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
District 82.83 83.00 85.92 90.42 94.92 99.42
American Indian / Alaskan
Native N<10 N<10 N<10 N<10 N<10 N<10
Asian N<10 N <10 N <10 N <10 N <10 N <10
Hispanic / Latino 69.81 81.42 85.92 90.42 94.92 99.42
Nevada High School Proficiency Exam(HSPE)
% Proficient and above Black / African American N <10 N <10 N <10 N <10 N <10 N <10
English Language Arts (Reading) White / Caucasian 90.07 91.00 92.00 93.00 94.92 99.42
Two or more Races 92.59 93.00 94.00 95.00 96.00 99.42
Grade 11 —
Pacific Islander N<10 N <10 N <10 N<10 N<10 N <10
Asian/Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
IEP 35.19 81.42 85.92 90.42 94.92 99.42
LEP 65.29 81.42 85.92 90.42 94.92 99.42
FRL 69.82 81.42 85.92 90.42 94.92 99.42

Carson City School District High School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes available. The 2011-
12 data is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Status High School Grades 9-12

Summative Assessments being used: Nevada State High School Proficiency Exam

Goal area Subgroup Baseline(s) Goals
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
(Post-Grant)
District 87.03 88.00 88.58 92.17 95.65 99.19
American Indian / Alaskan
Native N<10 N <10 N <10 N <10 N<10 N <10
Asian N<10 N<10 N<10 N <10 N<10 N<10
Hispanic / Latino 78.62 85.04 88.58 92.17 95.65 99.19
Mathematics Nevada High School
Proficiency Exam(HSPE) % Proficient and Black / African American N<10 N< 10 N< 10 N<10 N <10 N<10
above White / Caucasian 91.06 92.00 93.00 94.00 95.65 99.19
Grade 11 Two or more Races 92.59 93.00 94.00 95.00 95.65 99.19
Pacific Islander N <10 N<10 N <10 N<10 N <10 N<10
Asian/Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10
IEP 48.15 85.04 88.58 92.17 95.65 99.19
LEP 76.03 85.04 88.58 92.17 95.65 99.19
FRL 78.70 85.04 88.58 92.17 95.65 99.19

Carson City School District High School Status Table: Each number presented above represents the percent of proficient and above students. (Based on a Meets Standards
Projection on CRT) - Current baseline status for 2012-2013 not available 4.23.13 - utilized 11-12 data and will update the table once 12-13 data becomes available. The 2011-
12 data is based on actual CRT assessment results rather than MAP prediction.




Carson City School District Elementary School NWEA MAP Assessment Targets (All Grade Levels)

% of Students Meeting NWEA MAP Annual Growth Targets: Average Performance would be equal to 50%

. Baseline(s) Goals
Identify subgroup and
Goal area . SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)

Target: 60.00 62.00 64.00 66.00 68.00 70.00
District 60.00 62.00 64.00 66.00 68.00 70.00
American Indian / Alaskan
Native 60.00 62.00 64.00 66.00 68.00 70.00
Asian 60.00 62.00 64.00 66.00 68.00 70.00
Hispanic / Latino 60.00 62.00 64.00 66.00 68.00 70.00

Reading NWEA MAP (% of Students Meeting

Yearly Growth Targets) Elementary Black / African American 60.00 62.00 64.00 66.00 68.00 70.00

Grades K-9, some 10, 11, and 12 White / Caucasian 60.00 62.00 64.00 66.00 68.00 70.00
Two or more Races 60.00 62.00 64.00 66.00 68.00 70.00
Pacific Islander 60.00 62.00 64.00 66.00 68.00 70.00
Asian/Pacific Islander 60.00 62.00 64.00 66.00 68.00 70.00
IEP 60.00 62.00 64.00 66.00 68.00 70.00
LEP 60.00 62.00 64.00 66.00 68.00 70.00
FRL 60.00 62.00 64.00 66.00 68.00 70.00




Carson City School District Elementary School NWEA MAP Assessment Targets (All Grade Levels)

% of Students Meeting NWEA MAP Annual Growth Targets: Average Performance would be equal to 50%

. Baseline(s) Goals
Identify subgroup and
Goal area . SY 2016-17
comparison group SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)

Target: 60.00 62.00 64.00 66.00 68.00 70.00
District 60.00 62.00 64.00 66.00 68.00 70.00
American Indian / Alaskan
Native 60.00 62.00 64.00 66.00 68.00 70.00
Asian 60.00 62.00 64.00 66.00 68.00 70.00
Hispanic / Latino 60.00 62.00 64.00 66.00 68.00 70.00

Math NWEA MAP (% of Students Meeting . )

Yearly Growth Targets) Elementary Black / African American 60.00 62.00 64.00 66.00 68.00 70.00

Grades K-9, some 10, 11, and 12 White / Caucasian 60.00 62.00 64.00 66.00 68.00 70.00
Two or more Races 60.00 62.00 64.00 66.00 68.00 70.00
Pacific Islander 60.00 62.00 64.00 66.00 68.00 70.00
Asian/Pacific Islander 60.00 62.00 64.00 66.00 68.00 70.00
IEP 60.00 62.00 64.00 66.00 68.00 70.00
LEP 60.00 62.00 64.00 66.00 68.00 70.00
FRL 60.00 62.00 64.00 66.00 68.00 70.00




Performance Measure (Grades 3-5) Applicable Population: Grades 3-5
L . . N . . Reading CRTs
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in| Exceedgstandards
this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
A B c D E F G H 1 J K L ™M N o [ Q R
B 8 B 8 £ 8 £ 8 g 8 g 8
33 g 7R 33 g 5 33 g 5 R 33 g 5 33 g 5 R 33 g 5
oay g % g =0 £l g % g oay g % g =0l g % g LS g g =0l g % g
808 " ® =8 808 " ® =8 808 " ® PR 808 " ® 8 808 " ® Spo 808 " ® =8
£33 £s 353 E2% £ Ss3 £33 £2 | 853 82% | £2 | Sg3 [8:2%8 | £3 | Ss3 [82% | £ | Bss3
subgroup 243 243 32 | 53 |3s: gi= | 5% |[Zss |sds | BY [3e: |ads | 5% | :ic
Ez 2 &g 83z - &g 83z - Z5 g3z &8Z%¢ &g 8iz | &ze Z5 giz |8z &g 83z
3 0 g ° g g 3 0 g ° g g 3 0 g E E g 3 0 g g g g FEE E E g 5 0 g g g g
288 2 a = 288 2 a = 288 o a = 288 =3 a = 288 o a = 288 =3 a x
T H 38 T H 33 T2 = S i H 53 “ 52 Ei 53 v 52 H 53
R @ 2 R @ 2 R @ 2 R @ e R} B R} 2
B 2 B H 3 2 3 H 3 2 3 H
District 479 1622 30% 641 1622 40% 803 1622 50% 966 1622 60% 1128 1622 70% 1290 1622 80%
American Indian / Alaskan Native 7 40 18% 11 40 28% 15 40 38% 19 40 48% 23 40 58% 27 40 68%
Asian 13 29 45% 16 29 55% 19 29 65% 22 29 75% 25 29 85% 28 29 95%
Hispanic / Latino 123 658 19% 189 658 29% 255 658 39% 320 658 49% 386 658 59% 452 658 69%
Black / African American N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10
White / Caucasian 315 828 38% 398 828 48% 481 828 58% 563 828 68% 646 828 78% 729 828 88%
Two or more Races 17 54 31% 22 54 41% 28 54 51% 33 54 61% 39 54 71% 44 54 81%
Pacific Islander N <10 5 N <10 N <10 5 N <10 N <10 5 N <10 N < 10 5 N < 10 N <10 5 N <10 N < 10 5 N < 10
Asian/Pacific Islander 15 34 44% 18 34 54% 22 34 64% 25 34 74% 29 34 84% 32 34 94%
IEP 50 240 21% 74 240 31% 98 240 41% 122 240 51% 146 240 61% 170 240 71%
LEP 79 494 16% 128 494 26% 178 494 36% 227 494 46% 277 494 56% 326 494 66%
FRL 190 919 21% 282 919 31% 374 919 41% 466 919 51% 558 919 61% 650 919 71%
e previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”

Carson Middle School Mathematics CRT Table is based on State CRT exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on ti
Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|

and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )




Performance Measure (Grades 3-5) Applicable Population: Grades 3-5
o . . , AR " . Math CRTs
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in| Exceed Standards
this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
A B c D E F G H 1 J K L ™M N o P Q R
B 8 B 8 £ 8 £ 8 g 8 g 8
o3 g g% o3 g g% - g F% o3 g 2% | o2 % g g% | 233 g g%
28 g B £ a2y g B £ a2y 8 T = a2y g B £ e85 8 T = a2y g B £
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288 ) BB 288 z BB 288 z % 488 Z s | &8s z g% | &8¢ Z BB
&z H 28 Z & & HE 27 & HE &7 < HE &3 L HE &7 < 38
B 2 B H 3 2 3 H 3 2 3 H
District 352 1622 22% 514 1622 32% 676 1622 42% 839 1622 52% 1001 1622 62% 1163 1622 72%
American Indian / Alaskan Native 2 40 5% 6 40 15% 10 40 25% 14 40 35% 18 40 45% 22 40 55%
Asian 14 29 48% 17 29 58% 20 29 68% 23 29 78% 26 29 88% 29 29 98%
Hispanic / Latino 96 658 15% 162 658 25% 228 658 35% 293 658 45% 359 658 55% 425 658 65%
Black / African American N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10 N <10 7 N <10
White / Caucasian 228 828 28% 311 828 38% 394 828 48% 476 828 58% 559 828 68% 642 828 78%
Two or more Races 10 54 19% 15 54 29% 21 54 39% 26 54 49% 32 54 59% 37 54 69%
Pacific Islander N <10 5 N <10 N <10 5 N <10 N <10 5 N <10 N < 10 5 N < 10 N <10 5 N <10 N < 10 5 N < 10
Asian/Pacific Islander 15 34 44% 18 34 54% 22 34 64% 25 34 74% 29 34 84% 32 34 94%
IEP 37 240 15% 61 240 25% 85 240 35% 109 240 45% 133 240 55% 157 240 65%
LEP 72 494 15% 121 494 25% 171 494 35% 220 494 45% 270 494 55% 319 494 65%
FRL 140 919 15% 232 919 25% 324 919 35% 416 919 45% 508 919 55% 600 919 65%
e previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”

Carson Middle School Mathematics CRT Table is based on State CRT exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on ti
Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|

and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )




Performance Measure (Grades 6-8) Applicable Population: Grades 6-8
L . . N . . Reading CRTs
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in| Exceedgstandards
this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
A B c D E F G H 1 J K L ™M N o [ Q R
H 8 H 8 H 8 H 8 g 8 H 8
33 g 7R 33 g 5 33 g 5 R 33 g 5 33 g 5 R 33 g 5
oay g % g =0 £l g % g oay g % g =0l g % g LS g g =0l g % g
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E2% L 833 E2% L 833 E3% i3 |85z 83% | 7% |8iz |g2z% | %% [giz |iz% | %8 |8z
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District 363 1580 23% 521 1580 33% 679 1580 43% 837 1580 53% 995 1580 63% 1153 1580 73%
American Indian / Alaskan Native 4 34 12% 7 34 22% 11 34 32% 14 34 42% 18 34 52% 21 34 62%
Asian 16 32 50% 19 32 60% 22 32 70% 26 32 80% 29 32 90% 32 32 100%
Hispanic / Latino 82 635 13% 146 635 23% 209 635 33% 273 635 43% 336 635 53% 400 635 63%
Black / African American N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10
White / Caucasian 247 815 30% 329 815 40% 410 815 50% 492 815 60% 573 815 70% 655 815 80%
Two or more Races 11 51 22% 16 51 32% 21 51 42% 26 51 52% 31 51 62% 37 51 72%
Pacific Islander N <10 4 N <10 N <10 4 N <10 N <10 4 N <10 N < 10 4 N < 10 N <10 4 N <10 N < 10 4 N < 10
Asian/Pacific Islander 18 36 50% 22 36 60% 25 36 70% 29 36 80% 32 36 90% 36 36 100%
IEP 7 164 4% 23 164 14% 40 164 24% 56 164 34% 73 164 44% 89 164 54%
LEP 49 472 10% 9% 472 20% 143 472 30% 191 472 40% 238 472 50% 285 472 60%
FRL 111 811 14% 192 811 24% 273 811 34% 354 811 44% 435 811 54% 517 811 64%
e previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”

Carson Middle School Mathematics CRT Table is based on State CRT exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on ti
Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|

and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )




Performance Measure (Grades 6-8) Applicable Population: Grades 6-8
L . . N . . Math CRTs
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in| Exceed Standards
this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
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District 174 1581 11% 332 1581 21% 490 1581 31% 648 1581 41% 806 1581 51% 965 1581 61%
American Indian / Alaskan Native 2 34 6% 5 34 16% 9 34 26% 12 34 36% 16 34 46% 19 34 56%
Asian 10 32 31% 13 32 41% 16 32 51% 20 32 61% 23 32 71% 26 32 81%
Hispanic / Latino 35 635 6% 99 635 16% 162 635 26% 226 635 36% 289 635 46% 353 635 56%
Black / African American N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10 N <10 9 N <10
White / Caucasian 122 816 15% 204 816 25% 285 816 35% 367 816 45% 448 816 55% 530 816 65%
Two or more Races 5 51 10% 10 51 20% 15 51 30% 20 51 40% 25 51 50% 31 51 60%
Pacific Islander N <10 4 N <10 N <10 4 N <10 N <10 4 N <10 N < 10 4 N < 10 N <10 4 N <10 N < 10 4 N < 10
Asian/Pacific Islander 10 36 28% 14 36 38% 17 36 48% 21 36 58% 24 36 68% 28 36 78%
IEP 5 164 3% 21 164 13% 38 164 23% 54 164 33% 71 164 43% 87 164 53%
LEP 26 472 6% 73 472 16% 120 472 26% 168 472 36% 215 472 46% 262 472 56%
FRL 37 812 5% 118 812 15% 199 812 25% 281 812 35% 362 812 45% 443 812 55%
e previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”

Carson Middle School Mathematics CRT Table is based on State CRT exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on ti
Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|

and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )




Performance Measure (Grade 11) Applicable Population: Grade 11
L " . P N . . Reading HSPEs
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in|
. . Exceed Standards
this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
A B c D E F G H 1 J K L ™M N o P Q R
£ 5 g L 5 g L o g L 5 g £ o g L 5 g
o9 ) & X °w ) & X °w g o X °w ) & X ° 3 g o X °w ) & X
LW % ®R < LR g ®R < ® oS g R o< ® g 0 g ® = ® g 8 g @ < ® g 0 g ® =
g8 2 = ? 5 g8 2 = ? 5 g8 2 = ? 5 g a2 = ? 5 PG = ? 5 g a2 = ? 5
igs P 23 igs P 523 igs 2s |a2: 335 | 25 |<=2: |s38 | 25 |=2: |338 | 25 |=z%8
Subgroup LN £3 EEE LS £3 EEE LS Es =88 szE | £ |2388 | 338 | 5 | 288 |[s3E | §5 |88
33 P < i3g P e 385 5 33 385 P 53 385 5 25 i3g P 3
FE ° o9 3 0 g ° gg 3 0 g E Eg 3 0 g g gg FEE E gg 5 0 g g gg
g8s £ s 2 g8g Z &2 g8s g s% fgs £ s [ des g s% | &8s £ &2
2 2 = | g5 CgE| & | g |tsE | fF | gF|CsE| & | §F
B 2 B 2 B 2 3 H 3 2 3 H
District 98 526 19% 151 526 29% 204 526 39% 256 526 49% 309 526 59% 361 526 69%
American Indian / Alaskan Native 3 11 27% 4 11 37% 5 11 47% 6 11 57% 7 11 67% 9 11 77%
Asian N <10 0 N <10 N <10 0 N <10 N <10 0 N <10 N <10 0 N <10 N <10 0 N <10 N <10 0 N <10
Hispanic / Latino 5 169 3% 22 169 13% 39 169 23% 56 169 33% 73 169 43% 90 169 53%
Black / African American N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N<10 N <10 N<10 N <10 N <10 N <10
White / Caucasian 84 314 27% 115 314 37% 146 314 47% 178 314 57% 209 314 67% 241 314 77%
Two or more Races 7 28 25% 10 28 35% 13 28 45% 15 28 55% 18 28 65% 21 28 75%
Pacific Islander N<10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N<10 N <10 N<10 N <10 N <10 N <10
IEP 2 58 4% 8 58 14% 14 58 24% 19 58 34% 25 58 44% 31 58 54%
LEP 0 24 0% 2 24 10% 5 24 20% 7 24 30% 10 24 40% 12 24 50%
FRL 11 169 7% 28 169 17% 45 169 27% 62 169 37% 79 169 47% 96 169 57%
Carson Middle School Mathematics HSPE Table is based on State HSPE exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on the previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”

Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|
and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )




Performance Measure (Grade 11) Applicable Population: Grade 11
Math HSPEs

Th b d t f participating students, by sub , wh track to college- and -readi based on th licant’s on-track indicat defined i
a) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in Exceed Standards

this notice).
Baseline Target
2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
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District 144 526 27% 197 526 37% 249 526 47% 302 526 57% 355 526 67% 407 526 77%
American Indian / Alaskan Native 0 11 0% 1 11 10% 2 11 20% 3 11 30% 4 11 40% 6 11 50%
Asian N<10 0 N<10 N<10 0 N<10 N<10 0 N<10 N<10 0 N<10 N<10 0 N<10 N<10 0 N<10
Hispanic / Latino 20 169 12% 37 169 22% 54 169 32% 71 169 42% 88 169 52% 105 169 62%
Black / African American N<10 N<10 N<10 N <10 N<10 N<10 N<10 N<10 N <10 N<10 N<10 N <10 N <10 N <10 N <10 N <10 N <10 N <10
White / Caucasian 111 314 35% 142 314 45% 174 314 55% 205 314 65% 236 314 75% 268 314 85%
Two or more Races 12 28 44% 15 28 54% 18 28 64% 21 28 74% 24 28 84% 26 28 94%
Pacific Islander N<10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10 N <10
Asian/Pacific Islander N<10 N<10 N<10 N<10 N<10 N<10 N<10 N<10 N<10 N<10 N<10 N < 10 N<10 N < 10 N<10 N < 10 N<10 N < 10
IEP 0 58 0% 6 58 10% 12 58 20% 17 58 30% 23 58 40% 29 58 50%
LEP 0 24 0% 2 24 10% 5 24 20% 7 24 30% 10 24 40% 12 24 50%
FRL 20 169 12% 37 169 22% 53 169 32% 70 169 42% 87 169 52% 104 169 62%
Carson Middle School Mathematics HSPE Table is based on State HSPE exam and moving ahead to the “Exceed Standard” level. The level of performance on this table is similar to tables on pgs. 22-25 the scores on the previous tables are based on a meets standard rating. Achieving a meets standard rating equates to remediation at the college level fifty percent of the time.”
Exceed standards” equates to being ready to participate in college level classes without remediation. Based on previous data this table demonstrates that in the year 2016-2017 that of the remaining 18% of students who meet standards, 9% of those students would require remediation, the other 9% would not. Thus 91 % of students in this group would be recognized as colleg|
and career ready. (The Teacher Effectiveness Measure is the new teacher evaluation tool that the district has implemented as part of the RTT-D project. This tool was piloted as part of the 1003(g) Eagle Valley Project and was then adopted at remaining secondary school sites. )

[Applicable Population: High Schools and Middle Schools
Performance Measure Grades 6-12 Grades 6-12
2) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as defined in this notice) and principal are a highly effective teacher (as defined in this notice) and a highly effective Al content areas
principal (as defined in this notice) All grade levels
Baseline Target
SY 2011-2012 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B [ D E F G H 1 J K L M N [¢) P Q R
2 g S g S 2 g S 2 g & 2 g S 2 g &
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Al participating students Teacher 999 3996 25% 3996 30% 1598 3996 40% 2198 3996 55% 2597 3996 65% 2877 3996 72%
Alaskan/Native American Teacher 21 83 25% 25 83 30% 33 83 20% 6 83 55% 54 83 65% 60 83 72%
Asian Teacher 15 60 25% 18 60 30% 2 60 40% 33 60 55% 39 60 65% 43 60 72%
Hispanic / Latino Teacher 372 1488 25% 446 1488 30% 595 1488 0% 818 1488 55% 967 1488 65% 1071 1488 72%
Black African American Teacher 5 20 25% 6 20 30% 8 20 40% 11 20 55% 13 20 65% 14 20 72%
Whiter/ Caucasian Teacher 452 1806 25% 542 1806 30% 722 1806 20% 993 1806 55% 1174 1806 65% 1300 1806 72%
Two or more Races Teacher 36 144 25% 43 144 30% 58 144 40% 79 144 55% 9 144 65% 104 144 72%
Pacific Islander Teacher 2 7 25% 2 7 30% 3 7 20% 4 7 55% 5 7 65% 5 7 72%
Asian/Pacific Islander Teacher 20 80 25% 2 80 30% 32 80 40% 44 80 55% 52 80 65% 58 80 72%
Iep Teacher 13 452 25% 136 452 30% 181 452 20% 29 452 55% 204 452 65% 325 452 72%
LEP Teacher 154 616 25% 185 616 30% 26 616 40% 339 616 55% 400 616 65% 444 616 72%
FRL Teacher 433 1733 25% 520 1733 30% 693 1733 20% 953 1733 55% 1126 1733 65% 1248 1733 72%




|[Administrator and Teacher ratings are estimated values due to the stage of of the curri systems and the teacher/administrator evaluation systems. The district is in the process of upgrading its teacher/administrator evaluation system that is aligned with new Nevada Legislation. Secondly over seventy percent of the teachers are working with students in ESEA non-tested subjects therefore the curriculum and
assessment system created will be needed to verify mastery in each of these subjects. This work is ongoing and actual values will become available in alignment with the new teacher and administrator evaluation system that is being created. This work is following the work completed as part of the 1003(g) SIG project. Timing of placement is aligned with the ESEA waiver and work with state (Nevada Department of Education) teams to complete
this process.




Grantee: Carson City School District

licable P ion: High Schools
Performance Measure Grades 6-12 Grades 6-12
) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as defined in this notice) and principal are a effective teacher (as defined in this notice) and a effective principal (as defined| All content areas
in this notice) Al grade levels
Baseline Target
Effective Teacher SY 2011-2012 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
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2 a 2
Al participating students Teacher 2398 3996 60% 2797 3996 70% 2097 3996 75% 3397 3996 85% 3596 3996 90% 3676 3996 92%
Alaskan/Native American Teacher 50 83 60% 58 83 70% 62 83 75% 7 83 85% 75 83 90% 76 83 92%
Asian Teacher 36 60 60% 42 60 70% a5 60 75% 51 60 85% 54 60 90% 55 60 92%
Hispanic / Latino Teacher 893 1488 60% 1042 1488 70% 1116 1488 75% 1265 1488 85% 1339 1488 90% 1369 1488 92%
Black African American Teacher 12 20 60% 14 20 70% 15 20 75% 17 20 85% 18 20 90% 18 20 92%
Whiter/ Caucasian Teacher 1084 1806 60% 1264 1806 70% 1355 1806 75% 1535 1806 85% 1625 1806 90% 1662 1806 92%
Two or more Races Teacher 86 144 60% 101 144 70% 108 144 75% 122 144 85% 130 144 90% 132 144 92%
Pacific Islander Teacher 4 7 60% 5 7 70% 5 7 75% 6 7 85% 6 7 90% 6 7 92%
Asian/Pacific Islander Teacher 48 80 60% 56 80 70% 60 80 75% 68 80 85% 72 80 90% 74 80 92%
Iep Teacher 7 452 60% 316 452 70% 339 452 75% 384 452 85% 407 452 90% 416 452 92%
LEP Teacher 370 616 60% 431 616 70% 462 616 75% 524 616 85% 554 616 90% 567 616 92%
FRL Teacher 1040 1733 60% 1213 1733 70% 1300 1733 75% 1473 1733 85% 1560 1733 90% 1504 1733 92%
[Administrator and Teacher ratings are estimated values due to the stage of of the curric systems and the teacher/administrator evaluation systems. The district is in the process of upgrading its teacher/administrator evaluation system that is aligned with new Nevada Legislation. Secondly over seventy percent of the teachers are working with students in ESEA non-tested subjects therefore the curriculum and

Jessessment system created will be needed to verify mastery in each of these subjects. This work is ongoing and actual values will become available in alignment with the new teacher and administrator evaluation system that is being created. This work s following the work completed as part of the 1003(g) SIG project. Timing of placement is aligned with the ESEA waiver and work with state (Nevada Department of Education) teams to complete

this process.




Performance Measure Grades 6-12

pal (as defined in this notice)

) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as defined in this notice) and principal are a highly effective teacher (as defined in this notice) and a highly effective

Applicable Population: High Schools

Grades 6-12
Al content areas
Al grade levels

Baseline Target
SY 2011-2012 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
A B © D B F G H 1 d) K L M N [e] P Q R
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All participating students Principal 799 3996 20% 1198.8 3996 30% 1598.4 3996 40% 1998 3996 50% 2397.6 3996 60% 2797.2 70%
Alaskan/Native American Principal 17 83 20% 249 83 30% 332 83 40% 415 83 50% 49.8 83 60% 58.1 83 70%
Asian Principal 12 60 20% 18 60 30% 24 60 40% 30 60 50% 36 60 60% 42 60 70%
Hispanic / Latino Principal 298 1488 20% 446.4 1488 30% 595.2 1488 40% 744 1488 50% 892.8 1488 60% 1041.6 1488 70%
Black African American Principal 4 20 20% 6 20 30% 8 20 40% 10 20 50% 12 20 60% 14 20 70%
\Whiter/ Caucasian Principal 361 1806 20% 541.8 1806 30% 7224 1806 40% 903 1806 50% 1083.6 1806 60% 1264.2 1806 70%
Two or more Races Principal 29 144 20% 43.2 144 30% 57.6 144 40% 72 144 50% 86.4 144 60% 100.8 144 70%
Pacific Islander Principal 1 7 20% 21 7 30% 2.8 7 40% 35 7 50% 42 7 60% 4.9 7 70%
Asian/Pacific Islander Principal 16 80 20% 24 80 30% 32 80 40% 40 80 50% 48 80 60% 56 80 70%
IEP Principal 90 452 20% 1356 452 30% 180.8 452 40% 226 452 50% 271.2 452 60% 316.4 452 70%
LEP Principal 123 616 20% 184.8 616 30% 246.4 616 40% 308 616 50% 369.6 616 60% 4312 616 70%
FRL Principal 347 1733 20% 519.9 1733 30% 693.2 1733 40% 866.5 1733 50% 1039.8 1733 60% 12131 1733 70%
[Administrator and Teacher ratings are estimated values due to the stage of 'of the currict systems and the teacher ‘evaluation systems. The district is in the process of upgrading its teacher/administrator evaluation system that is aligned with new Nevada Legislation. Secondly over seventy percent of the teachers are working with students in ESEA non-tested subjects therefore the curriculum and
Jassessment system created will be needed to verify mastery in each of these subjects. This work is ongoing and actual values will become available in alignment with the new teacher and administrator evaluation system that is being created. This work is following the work completed as part of the 1003(g) SIG project. Timing of placement is aligned with the ESEA waiver and work with state (Nevada Department of Education) teams to complete
this process. (This data is based on developing highly effective site administrators in all roles)




Grantee: Carson City School District

licable P ion: High Schools
Performance Measure Grades 6-12 Grades 6-12
) The number and percentage of participating students, by subgroup (as defined in this notice), whose teacher of record (as defined in this notice) and principal are a effective teacher (as defined in this notice) and a effective principal (as defined Al content areas
in this notice) Al grade levels
Baseline Target
Effective Principal/Site administrator SY 2011-2012 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16 SY 2016-17
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Al participating students Principal 2398 3996 60% 3996 70% 2997 3996 75% 3397 3996 85% 3596 3996 90% 3676 3996 92%
Alaskan/Native American Principal 50 83 60% 58 83 70% 62 83 75% 7 83 85% 75 83 90% 76 83 92%
Asian Principal 36 60 60% a2 60 70% a5 60 75% 51 60 85% 54 60 90% 55 60 92%
Hispanic / Latino Principal 893 1488 60% 1042 1488 70% 1116 1488 75% 1265 1488 85% 1339 1488 90% 1369 1488 92%
Black African American Principal 12 20 60% 14 20 70% 15 20 75% 17 20 85% 18 20 90% 18 20 92%
Whiter/ Caucasian Principal 1084 1806 60% 1264 1806 70% 1355 1806 75% 1535 1806 85% 1625 1806 90% 1662 1806 92%
Two or more Races Principal 86 144 60% 101 144 70% 108 144 75% 122 144 85% 130 144 90% 132 144 92%
Pacific Islander Principal 4 7 60% 5 7 70% 5 7 75% 6 7 85% 6 7 90% 6 7 92%
Asian/Pacific Islander Principal 48 80 60% 56 80 70% 60 80 75% 68 80 85% 72 80 90% 74 80 92%
Iep Principal m 452 60% 316 452 70% 339 452 75% 384 452 85% 407 452 90% 416 452 92%
LEP Principal 370 616 60% 431 616 70% 462 616 75% 524 616 85% 554 616 90% 567 616 92%
FRL Principal 1040 1733 60% 1213 1733 70% 1300 1733 75% 1473 1733 85% 1560 1733 90% 1504 1733 92%
[Administrator and Teacher ratings are estimated values due to the stage of of the curri systems and the teacher ‘evaluation systems. The district is in the process of upgrading its teacher/administrator evaluation system that is aligned with new Nevada Legislation. Secondly over seventy percent of the teachers are working with students in ESEA non-tested subjects therefore the curriculum and

Jessessment system created will be needed to verify mastery in each of these subjects. This work is ongoing and actual values will become available in alignment with the new teacher and administrator evaluation system that is being created. This work s following the work completed as part of the 1003(g) SIG project. Timing of placement is aligned with the ESEA waiver and work with state (Nevada Department of Education) teams to complete

this process. (This data is based on developing highly effective site administrators in all roles)




Performance Measure
(Grades 9-12 - a)

Applicable Population: Carson City School District

FASFA
a) The number and percentage of participating students who complete and submit the Free Application for Federal Student Aid (FAFSA) form.
Baseline Target
SY 2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)

A B c D E F G H 1 ] K L ™M N o P Q R
v g 5 3 ® v g 5 3 ® v g = 3 = v g = 3 = v g = 3 ® v g = 3 =
258 g 2 £ 258 g 2 £ 258 g 2 £ 2E57F g cx [25%8 g cx |25% g 2 £
" -3 = 5 2 @« -3 = 5 2 @« -3 = & 3 @ -3 = &5 2 @« -3 = 5 2 @ -3 = &5 2
S35 P s 39 5835 P 53 g 585 P2y 33 g 5§82 J|ed =32 585 |es3 235 582 J|es 33 2
553 23 578 553 £3 EEE 553 £ EEE §58 |[E3 =28 |5358 |[E3 S8 533 €3 578
Subgroup gk 83 &3 Fg % g3 &3 Fg % g3 S g5 |88 553 g5 8% £23 g5 |83 £83
o 22 S5na B o 22 S5na B o 22 Sma el 22 Sma 23% 22 T Bl 22 Sma
2 @ g S= 3 392 @ g S 3 392 @ g 823 392 @ g SEa 32 @ g S> 32 @ o 823
E5E g a8 $EE b 28 $E € g Ze BN 2 28 |zt é 2 28 |zt é 3 25
nae 3 £o nae 3 £ nae 3 £g age 2 £ nae 2 £o age 3 ®
»a 2 a 2 >z 4 2 a2 & 2 a2 d 2 »a 2 = 2 >a 2 & 2
Al participating students 0 575 0% 288 575 50% 431 575 75% 569 575 99% 569 575 99% 569 575 99%
Alaskan/Native American 0 10 0% 5 10 50% 8 10 75% 10 10 99% 10 10 99% 10 10 99%
Asian 0 5 0% 3 5 50% 4 5 75% 5 5 99% 5 5 99% 5 5 99%
Hispanic / Latino 0 204 0% 102 204 50% 153 204 75% 202 204 99% 202 204 99% 202 204 99%
Black African American 0 1 0% 1 1 50% 1 1 75% 1 1 99% 1 1 99% 1 1 99%
Whiter/ Caucasian 0 234 0% 117 234 50% 176 234 75% 232 234 99% 232 234 99% 232 234 99%
Two or more Races 0 23 0% 12 23 50% 17 23 75% 23 23 99% 23 23 99% 23 23 99%
Pacific Islander 0 1.75 0% 1 1.75 50% 1 1.75 75% 2 1.75 99% 2 1.75 99% 2 1.75 99%
Asian/Pacific Islander 0 11 0% 6 11 50% 8 11 75% 11 11 99% 11 11 99% 11 11 99%
1P 0 113 0% 57 113 50% 85 113 75% 112 113 99% 112 113 99% 112 113 99%
LEP 0 29 0% 15 29 50% 22 29 75% 29 29 99% 29 29 99% 29 29 99%
FRL 0 220 0% 110 220 50% 165 220 75% 218 220 99% 218 220 99% 218 220 99%

Prior to the 2012 2013 school year the school district did not make a concerted effort to have students complete the FASFA applications. "0" in this table represents no data gathered on the number of students who have completed the FASFA forms within a school supported system.




Performance Measure
(Grades 9-12 - a)

Student scores on ACT and or ACCUPLACER meeting minimum score for Nevada University's to allow students to enter math or reading without remediation

Applicable Population: Carson City School District

Seniors taking ACCUPLACER and ACT - Math and Reading

Baseline

Target
SY 2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
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Al participating students 0 575 0% 127 575 22% 259 575 45% 368 575 64% 472 575 82% 500 575 87%
Alaskan/Native American 0 10 0% 2 10 22% 5 10 45% 6 10 64% 8 10 82% 9 10 87%
Asian 0 5 0% 1 5 22% 2 5 45% 3 5 64% 4 5 82% 4 5 87%
Hispanic / Latino 0 204 0% 45 204 22% 92 204 45% 131 204 64% 167 204 82% 177 204 87%
Black African American 0 1 0% 0 1 22% 0 1 45% 1 1 64% 1 1 82% 1 1 87%
Whiter/ Caucasian 0 234 0% 51 234 22% 105 234 45% 150 234 64% 192 234 82% 204 234 87%
Two or more Races 0 23 0% 5 23 22% 10 23 45% 15 23 64% 19 23 82% 20 23 87%
Pacific Islander 0 1 0% 0 1 22% 0 1 45% 1 1 64% 1 1 82% 1 1 87%
Asian/Pacific Islander 0 11 0% 2 11 22% 5 11 45% 7 11 64% 9 11 82% 10 11 87%
iep 0 67 0% 5 67 8% 13 67 20% 27 67 40% 50 67 75% 56 67 83%
LEP 0 29 0% 2 29 8% 6 29 20% 12 29 40% 22 29 75% 24 29 83%
FRL 0 220 0% 31 220 14% 99 220 45% 141 220 64% 180 220 82% 189 220 86%
Prior to the 2012-2013 school year the district did not have access to the ACCUPLACER results. The information will be available during the 2012-2013 school year and actual performance targets will be measured. "0" reflects data not available.
Performance Measure (Grades 6-8 — b) Applicable Population: Middle School
Common Unit Assessments all grade levels and all subjects — Percent of students who have achieved mastery on common unit assessments Achieve a mastery score of 85% or Common Units of Study
All content and grades 6-8
Baseline Target
SY 2011-2012 SY 2016-17
SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
Post-Grant)
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All participating students NA 2317 NA NA 2317 NA 1043 2317 45% 1483 2317 64% 1969 2317 85% 2038.96 2317 88%
Alaskan/Native American NA 49 NA NA 49 NA 22 49 45% 31 49 64% 42 49 85% 43.12 49 88%
Asian NA 2 NA NA 25 NA 11 25 45% 16 25 64% 21 25 85% 22 25 88%
Hispanic / Latino NA 817 NA NA 817 NA 368 817 45% 523 817 64% 694 817 85% 718.96 817 88%
Black African American NA 1 NA NA 11 NA 5 11 45% 7 11 64% 9 11 85% 9.68 11 88%
Whiter/ Caucasian NA 933 NA NA 933 NA 420 933 45% 597 933 64% 793 933 85% 821.04 933 88%
Two or more Races NA 90 NA NA 90 NA 41 90 45% 58 90 64% 77 90 85% 79.2 90 88%
Pacific Islander NA 4 NA NA 4 NA 2 4 45% 3 4 64% 3 4 85% 3.52 4 88%
Asian/Pacific Islander NA a2 NA NA 42 NA 19 42 45% 27 42 64% 36 42 85% 36.96 42 88%
1P NA 268 NA NA 268 NA 88 268 33% 139 268 52% 169 268 63% 198.32 268 74%
Lep NA 117 NA NA 117 NA 37 117 32% 59 117 50% 75 117 64% 85.41 117 73%
FRL NA 877 NA NA 877 NA 395 877 45% 561 877 64% 745 877 85% 762.99 877 87%

|assessments are currently unavailable.

The common unit assessments are currently being developed. Once developed the number of students who are meeting mastery expectations can be measured. The common unit assessments will be used in all courses beginning in 2013-2014 school year. *NA equates to scores on the

this notice).

Performance Measure (Grades 9-12 — b)

Applicable Population: High School

b) The number and percentage of participating students, by subgroup, who are on track to college- and career-readiness based on the applicant’s on-track indicator (as defined in

Common Units of Study




All content and grades 9-12

Baseline

Target
SY 2011-2012 SY 2016-17
SY 2012-13 SY2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
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Al participating students NA 2317 NA NA 2317 NA 1043 2317 45% 1483 2317 64% 1969 2317 85% 2038.96 2317 88%
Alaskan/Native American NA 49 NA NA 49 NA 22 49 45% 31 49 64% 42 49 85% 43.12 49 88%
Asian NA 25 NA NA 25 NA 11 25 45% 16 25 64% 21 25 85% 22 25 88%
Hispanic / Latino NA 817 NA NA 817 NA 368 817 45% 523 817 64% 694 817 85% 718.96 817 88%
Black African American NA 11 NA NA 11 NA 5 11 45% 7 11 64% 9 11 85% 9.68 11 88%
Whiter/ Caucasian NA 933 NA NA 933 NA 420 933 45% 597 933 64% 793 933 85% 821.04 933 88%
Two or more Races NA 90 NA NA 90 NA 41 90 45% 58 90 64% 77 90 85% 79.2 90 88%
Pacific Islander NA 4 NA NA 4 NA 2 4 45% 3 4 64% 3 4 85% 3.52 4 88%
Asian/Pacific Islander NA 42 NA NA 42 NA 19 42 45% 27 42 64% 36 42 85% 36.96 42 88%
IEP NA 268 NA NA 268 NA 88 268 33% 139 268 52% 169 268 63% 198.32 268 74%
LEP NA 117 NA NA 117 NA 37 117 32% 59 117 50% 75 117 64% 85.41 117 73%
FRL NA 877 NA NA 877 NA 395 877 45% 561 877 64% 745 877 85% 762.99 877 87%

nents are currently unavailable.

The common unit assessments are currently being developed. Once developed the number of students who are meeting mastery expectations can be measured. The common unit assessments will be used in all courses beginning in 2013-2014 school year. *NA equates to scores on the




Health Common Course Exit Exam - Percentage of Students who reach Mastery on Post Unit Assessment Middle School Graders 6-8

Health Common Unit Assessment Results - End of Course Assessment

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Health Common Unit Assessment Results NA NA 65% 70% 75% 85%
District - Overall NA NA 65% 70% 75% 85%
American Indian / Alaskan
Native NA NA 65% 70% 75% 85%
Asian NA NA 65% 70% 75% 85%
Hispanic / Latino NA NA 65% 70% 75% 85%
Health - Common Post Assessment Exam Black / African American NA NA 65% 70% 75% 85%
grades 6-8 White / Caucasian NA NA 65% 70% 75% 85%
Two or more Races NA NA 65% 70% 75% 85%
Pacific Islander NA NA 65% 70% 75% 85%
Asian/Pacific Islander NA NA 65% 70% 75% 85%
IEP NA NA 60% 67% 74% 85%
LEP NA NA 60% 67% 74% 85%
FRL NA NA 60% 67% 74% 85%

Carson City School District is utilizing the end of course health exam as the a leading indicator for the grant.
and will be utilized as a performance measure beginning in the 2013- 2014 school year. The above percentages is to represent the percentage of students who score above
80% on the end of course exam. This is the mastery target for each subgroup. (Middle School Grades 6-8) Currently the end of course exam is being developed therefor there
is no current baseline data. The exam will be field tested during the 2012-2013 school year and the following year students will begin taking the assessment and scores will
be posted. * NA refers to the scores currently being unavailable.

The exams are being developed d

uring the current school year

Health Common Course Exit Exam - Percentage of Students who reach Mastery on Post Unit Assessment High School Grades 9-12

Health Common Unit Assessment Results - End of Course Assessment

Baseline(s) Goals
Goal area Subgroup SY 2016-17
SY 2011-12 SY 2012-13 SY 2013-14 SY 2014-15 SY 2015-16
(Post-Grant)
Health Common Unit Assessment Results NA NA 65% 70% 75% 85%




Health - Common Post Assessment Exam
grades 6-8

District - Overall NA NA 65% 70% 75% 85%
American Indian / Alaskan

Native NA NA 65% 70% 75% 85%
Asian NA NA 65% 70% 75% 85%
Hispanic / Latino NA NA 65% 70% 75% 85%
Black / African American NA NA 65% 70% 75% 85%
White / Caucasian NA NA 65% 70% 75% 85%
Two or more Races NA NA 65% 70% 75% 85%
Pacific Islander NA NA 65% 70% 75% 85%
Asian/Pacific Islander NA NA 65% 70% 75% 85%
IEP NA NA 60% 67% 74% 85%
LEP NA NA 60% 67% 74% 85%
FRL NA NA 60% 67% 74% 85%

Carson City School District is utilizing the end of course health exam as the a leading indicator for the grant. The exams are being developed during the current school year

and will be utilized as a performance measure beginning in the 2013- 2014 school year. The above percentages is to represent the percentage of students who score above
80% on the end of course exam. This is the mastery target for each subgroup. (High School Grades 9-12) * NA currently the end of course exam is being developed, therefor

there is no current baseline data. The exam will be field tested during the 2012-2013 school year and the following year students will begin taking the assessment and
scores will be posted. * NA reflects data not available.




|Grantee Name: Carson City School District

Project Name: Carson High School
Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost
is one-time investment or ongoing operational

cost)

Total

Activity Reference
(optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

a. The title of the position to be compensated under this project

a. The salary of the position
b. The number of employees

b. The role/responsibility of that position c. The amount of time (hours, percent full-time-employee, Cost
c. Why the position is necessary to implement the project months, etc.) to be expended
d. Any additional basis for cost estimates or computations
*Full Time Certlfle_d Imp_lementatlon SpeC|aI|st_ - Approximately $75,404.07 per full time
(Teachers on Special Assignment) at Carson High employee (4) per year
School ployee (%) pery Total Cost:  $866,850.03
- Each Certified Implementation Specialist will be
responsible to deliver high quality professional -Each Implementation Specialist will work 7.5
development to all instructional staff members this  |hours, 220 days per year
includes: Year One: $49,690.13
- . . -During year 1 Implementation Specialists will
a. Facilitate the process of setting learning targets 9y P P -
work half he year. Each year the salary will
for each class increase in order to cover contracted agreements
g "IYear Two: $261,775.98
b. Facilitate common unit assessment development Year Three:  $272,247.02
c. Observe and coach teachers Year Four: $283,136.90
d. Facilitate and coach teachers in PLC's
e. Support full project development and serve on
organizational leadership teams at both site and
district level
These positions are necessary to the implementation
project because they are staff members who are
monitoring and coaching teaching staff into full
implementation of the project
. . 60,323.25 per year for 80% of a full time
Certified: Student Career Advisor TOSA (Career $ pery o i >
Counselor on Special Assignment) employee, the other 20% is funded through
Pioneer High Total Cost: $185,687.29
Creates community contacts and works to expand the], , .
Y - P Will work 7.5 hours per day, 220 days a year for
school to work and internship components of the
roject. Completing tasks at both high schools 3.5 years
project. P g g Year One: $14,919.53
~This position is critical to 'bund the community During year 1 Student Career Advisor will work
support and align community resources so that o -
. half he year. Each year the salary will increase in
students have an opportunity to expand the career order 10 cover contracted agreements
components related to this project g ‘ Year Two: $54,705.20
Year Three:  $56,893.41
Year Four: $59,169.15
Certified: Administrator on Special Assignment Total Cost: $316,563.74
Will work 7.5 hours per day, 220 days a year for
3.5 years Year One: $32,296.49




-During year 1 Admin. On Special Assignment
will work half he year. Each year the salary will
increase in order to cover contracted agreements.

Year Two: $91,064.60
Year Three:  $94,707.18
Year Four: $98,495.47

Certified: High School Counselor

Full time counselor in order to staff Carson High .

School to address all six career pathways ’ $62,000 per full time employee per year Total Cost: $232,720.36

The school cgrrently has five _counselors anq YVIth the The counselor will work 7.5 hours a day, 220

increased duties the school will need an additional days per year

counselor Year One: $22,092.32

The position is to address the additional duties that are]During year 1 the employee will only work for

being placed on the counselor positions. The current |half the year. After that the cost is calculated with

ratio is 400 to 1. an increase in base salary, per contract Year Two: $67,474.38
Year Three:  $70,173.36
Year Four: $72,980.30

Certified Substitute Teacher Salaries

Certified Substitutes to address the cost for teachers to - . .

. . Hourly rate of pay for certified substitutes is

gttend profes_swnal dgvelopment training or program $12.00

implementation meetings ) Total Cost: $163,551.00

Each certified substitute will be used to provide

instruction in the classroom while the classroom Each substitute will work hourly, with about

teachers are out of school to upgrade their curriculum 2,625 substitute days over the life of the grant

or assessment system with their common course peers . $4,791.00

Thes_e positions are necessary o the provide teaCher?' Each year the substitute days that are budgeted

the time to develop the curriculum and assessments in are reduced by 15% a year

each course Year Two: $64,260.00
Year Three:  $56,700.00
Year Four: $37,800.00

Certified Extra hours afterschool program

Certified extra hours pay for after school tutoring The hourly rate for teachers is $27.39 Total Cost: $113,054.07

Each certlfu_ed teacher who_partmpates in the after There i a total of 4,217 hours for the life of the

school tutoring program will be responsible for

providing direct services to students grant Year One: $0.00

In some cases this will be direct interventions to

students who need assistance mastering skills directly | The after school program will not be offered and

tied to a unit of student, others to focus on providing |year 1. It will begin in year 2

homework support Year Two: $42,496.85

These positions are necessary to the implementation

project because the after school component is one of

the places in the system that is utilized to accelerate

and enrich learning Year Three:  $42,142.86

This component will provide critical support to

students Year Four: $28,414.36

Classified Extra hours after school program

Each classified individual who participates in the after -

. - - The hourly rate for classified employees ranges

schopl_tutor_lng program will be responsible for from $14.00 to $19.00

providing direct services to students Total Cost: $16,071.43

In some cases this will be direct interventions to

students who need assistance mastering skills directly | There is a total of 974 hours for the life of the

tied to a unit of student, others to focus on providing |grant

homework support Year One: $0.00




These positions are necessary to the implementation
project because the after school component is one of
the places in the system that is utilized to accelerate

The after school program will not be offered and
year 1. It will begin in year 2

and enrich learning Year Two: $5,357.15
This component will provide critical support to
students Year Three:  $5,357.14
Year Four: $5,357.14
Certified Extra Hours for Professional
Development
Certified extra hours for teachers to attend
professional development trainings or implementation|The hourly rate for teachers is $27.39
meetings. Total Cost: $360,803.15
This time is necessary to complete the development of]
common curriculum and assessment system teachers |There is a total of 6,230 certified hours will be
will be paid for time that they work outside of the available over the life of the grant
contract day to complete the task
Year One: $2,446.90
Teachers will utilize this time out of the contract day
to develop curriculum and common assessments for |Each year the budget is reduced by 15% per year
each course Year Two: $145,048.96
The certified extra hours are necessary to provide the
curriculum and assessment in each course Year Three:  $127,984.37
Year Four: $85,322.92
Certified Department Chair Prep Period Buy-Out Total Cost: $201,452.25
Certified teachers salary for period buyout, 1/6th of |Each period buy-out cost approximately
contract salary for department heads $9,739.01 Year One: $0.00
Period will be used to provide department chairs
training on improving curriculum, assessment, 6 Departments Chairs
instruction and the PLC practice in their department Year Two: $65,859.39
That 1/6th of their contract will be spent receiving and|During year 1 these department heads will only
providing training to their staff members, also they  |work half a year therefore they will only charge
will use this time to support their teachers half of the prep buy out to the grant Year Three:  $67,150.75
This is critical in the project because when the
implementation specialist role is decreased the
department chairs will take on this responsibility Year Four: $68,442.11
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
. The title of the position to be compensated with fringe benefits a. The fringe benefit percentages for all personnel in the project Cost
under this project b. The basis for cost estimates or computations
L . - Total benefits rate of 26.24% with a fixed
gegzlizfdASI;]pr:;n;ﬁ?)t ation Specialist (Teachers on insurance rate of $9,300.00 and a fixed PRIS rate
P 9 of $1,715.52 Total Cost:  $438,373.76
Benefits are calculated based on the salary of the
position Year One: $23,614.01
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two: $132,867.68
Year Three:  $138,182.39
Year Four: $143,709.68




Certified Student to Career Advisor TOSA

Total benefits rate of 26.24% with a fixed
insurance rate of $9,300.00 and a fixed PRIS rate
of $1,715.52

Total Cost:

$102,602.78

Benefits are calculated based on the salary of the

position Year One: $8,378.49

Year 1 is calculated at 50% and the remainder of

the years include a slight increase Year Two: $30,184.61
Year Three:  $31,392.00
Year Four: $32,647.68

Certified Administrator on Special Assignment

Total benefits rate of 26.24% with a fixed
insurance rate of $9,300.00 and a fixed PRIS rate
of $1,715.52

Total Cost:

$138,878.28

Benefits are calculated based on the salary of the

position Year One: $12,602.75

Year 1 is calculated at 50% and the remainder of

the years include a slight increase Year Two: $40,452.18
Year Three:  $42,070.27
Year Four: $43,753.08

High School Counselor

Total benefits rate of 26.24% with a fixed
insurance rate of $9,300.00 and a fixed PRIS rate
of $1,715.52

Total Cost:

$115,118.44

Benefits are calculated based on the salary of the

position Year One: $9,638.64
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two: $33,790.30
Year Three:  $35,141.91
Year Four: $36,547.59
Certified Substitute Teacher Salaries Total benefits rate of 8.69% Total Cost: $14,189.62
Benefits are calculated based on the salary of the
position, $12.00 an hours Year One: $391.48
Year Two: $5,584.20
Year Three:  $4,928.36
Year Four: $3,285.58
Certified Extra Hours for After school program  |Total benefits rate of 2.49% Total Cost:  $2,816.46
Benefits are calculated based on the salary of the
position, $27.39 Year One: $0.00
Year Two: $1,058.18
Year Three:  $1,008.08
Year Four: $750.20
Classified Extra hours for after school program Total benefits rate of 26.24% Total Cost: $4,538.64
Benefits are calculated based on the salary of the
position Year One: $0.00
Year Two: $1,512.88
Year Three:  $1,512.88
Year Four: $1,512.88




Certified Extra Hours for Professional

Total benefits rate of 2.49%

Development Total Cost: $8,991.53
Benefits are calculated based on the salary of the
position, $27.39 Year One: $64.18
Year Two: $3,611.73
Year Three:  $3,189.37
Year Four: $2,126.25
Total benefits rate of 26.24% with a fixed
Certified Department Chair Prep Period Buy-out |insurance rate of $9,300.00 and a fixed PRIS rate
of $1,715.52 Total Cost: $82,821.98
Benefits are calculated based on the salary of the
position Year One: $0.00
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two: $24,107.11
Year Three:  $29,077.84
Year Four: $29,637.03

3. Travel:

Explain the purpose of the travel, how it relates to proj

ect goals, and how it will contribute to project success.

a. A description of the travel
b. The parties that will engage in the travel
c. Purpose of travel

a. An estimate of the number of trips

b. An estimate of transportation and/or subsistence costs for each
trip

c. Any additional basis for cost estimates or computations

Cost

Add more rows as needed

4. Equipment
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a. The type of equipment to be purchased
b. Purpose of purchase

a. The estimated unit cost for each item to be purchased
b. The number of units being purchased.

c. The definition of equipment used by the applicant

d. Any additional basis for cost estimates or computations

Cost

Add more rows as needed

5. Supplies

aluding acugl (3

a. The supplies being purchased

a. An estimate of materials and supplies needed for the project, by
nature of expense or general category (e.g., instructional materials,

b. Purpose of purchase office supplies) Cost
b. The basis for cost estimates or computations
Information Technology Equipment Total Cost:  $14,865.10
. . .. |Laptops and tablets will be purchased the first
Laptop computers for each Implementation Specialist year only Year One: $11,865.10
Provides the staff members the technology to work at
their desk as well as use it for meetings and teacher  |Each laptop cost of $2,000 and the tablets $300
observations Year Two: $3,000.00
Year Three:  $0.00
Year Four: $0.00
General Supplies instructional materials
Including scant Ron materials and other instructional |The items are $5,000 for reading level materials,
supplies such as pencils, paper, markers, copies $1,000 other items, and $4,000 for scantron
binders and other supplies to educate students materials
PP Total Cost: $32,000.00
The estimated costs for the instructional supply
Help support students in the new common core items were calculated by reviewing items that
curriculum were purchased through the EVMS
implementation project Year One: $0.00
Year Two: $12,000.00
Year Three:  $10,000.00
Year Four: $10,000.00
Professional Development Supplies Total Cost:  $13,353.15




General Supplies to support professional development|Copy service and supplies, creating binders and
trainings. consumable training guides Year One: $1,121.90
The estimated costs for the instructional supply
Building a common curriculum require basic materialgitems were calculated by reviewing items that
for both training and preparation were purchased through the EVMS
implementation project Year Two: $6,743.75
Year Three:  $2,743.75
Year Four: $2,743.75
Furniture Supplies Total Cost: $8,500.00
Includes tables and chairs to enhance the ability for . . .
professional development, as well as interaction with The estimated costs for f_u rniture supplies was
students and other school personnel. calculated by vendor review and quote.
Year One: $0.00
Year Two: $8,500.00
Year Three:  $0.00
Year Four: $0.00
Books for classroom instruction - supplemental .
reading materials PP Books to instruct students Total Cost: $6,000.00
The estimated costs for the instructional supply
Books to be used as supplemental instructional items were calculated by reviewing items that
materials were purchased through the EVMS
implementation project Year One: $0.00
Serve as reference Year Two: $4,000.00
Year Three:  $1,000.00
Year Four: $1,000.00
Books for professional development
Books for professional development and training Estimated at $1,000 a year Total Cost: $7,148.30
The estimated costs for the instructional supply
Books include mapping and assessment development |items were calculated by reviewing items that
process were purchased through the EVMS
implementation project Year One: $1,148.30
Year Two: $4,000.00
Year Three:  $1,000.00
Year Four: $1,000.00
Laser Printer
Laser jet printer to use to support the project 2 p.rlnters will be purchased in year one at an
estimated $300 Total Cost: ~ $0.00
Document preparation The cost were estimated by our technology
vendor Year One: $0.00
Year Two: $0.00
Year Three:  $0.00
Year Four: $0.00

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

a. The estimated cost per expected procurement

b. For professional services contracts, the amount of time to be
devoted to the project, including the costs to be charged to this
proposed grant award

c. For any meeting or logistics support, identify anticipated
locations and approximate rates

d. Any additional basis for cost estimates or computations

a. The products to be acquired and/or the professional services to be
provided
b. Purpose of acquisition

Cost

Add more rows as needed

7. Training Stipends




Explain what training is needed, and the purpose and relation to the project.
NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional development

a. The personnel who will participate in the training
b. Cost per session/trainee (if available) Cost
c. The cost estimates and basis for these estimates

a. The training to be acquired, consistent with the note above
b. Purpose of purchase

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other categories.

a. Other items by major type or category (e.g., communications, printing,
postage, equipment rental)
b. Purpose of expenditures

a. The cost per item (e.g., printing = $500, postage = $750)

o X . . Cost
b. Any additional basis for cost estimates or computations

The route used to transport the students is approx.
39 miles per day, the cost per mile is $5.00 =
$195.00 per day x 100 days = $19,500.00 x 4
years = $78,000.00 cost per year

Transportation using busses to take student who
attend CHS and participate in the afterschool program
home after the program is finished for the day

Total Cost: $16,543.92

Year One: $107.10

Year Two: $5,478.94

Year Three:  $5,478.94

Year Four: $5,478.94

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a [n/a | $3,463,495.28 [

10. Total Indirect Costs

Identify and apply the indirect cost rate.

a. Indirect Cost Rate as indicated in the Budget Indirect Cost

a. ldentify and apply the indirect cost rate Information part

Cost

In year 1 there will be no indirect amount becausd

Indirect cost rate 2.9729% CCSD did not receive approval until late in the
year $101,724.57
11. Total Grant Funds Requested
Sum lines 9-10.
nla In/a | $3,565,219.85 |

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

a. Project or activity to be funded or other description |a. Source of funds and amount of funding from

of use of funds each source Cost

13. Total Budget

Sum lines 11-12.

nla [n/a | $3,565,219.85 |




|Grantee Name: Carson City School District

Project Name: Pioneer High School
Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost
is one-time investment or ongoing operational
cost)

Total

Activity Reference
(optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

a. The title of the position to be compensated under this project
b. The role/responsibility of that position
c. Why the position is necessary to implement the project

a. The salary of the position

b. The number of employees

c. The amount of time (hours, percent full-time-employee,
months, etc.) to be expended

d. Any additional basis for cost estimates or computations

Cost

=Full Time Certified Implementation Specialist
(Teachers on Special Assignment) at Carson High
School

-Approximately $75,404.07 per full time
employee (4) per year

Total Cost:

$224,818.74

- Each Certified Implementation Specialist will be
responsible to deliver high quality professional
development to all instructional staff members this
includes:

-Each Implementation Specialist will work 7.5
hours, 220 days per year

Year One:

$29,318.27

a. Facilitate the process of setting learning targets
for each class

-During year 1 Implementation Specialists will
work half he year. Each year the salary will
increase in order to cover contracted agreements.

Year Two:

$62,628.29

b. Facilitate common unit assessment development

Year Three:

$65,133.42

c. Observe and coach teachers

Year Four:

$67,738.76

d. Facilitate and coach teachers in PLC's

e. Support full project development and serve on
organizational leadership teams at both site and
district level

These positions are necessary to the implementation
project because they are staff members who are
monitoring and coaching teaching staff into full
implementation of the project

Certified Substitute Teacher Salaries

Certified Substitutes to address the cost for teachers to
attend professional development training or program
implementation meetings

Hourly rate of pay for certified substitutes is
$12.00

Total Cost:

$11,340.00

Each certified substitute will be used to provide
instruction in the classroom while the classroom
teachers are out of school to upgrade their curriculum
or assessment system with their common course peers

Each substitute will work hourly, with about
2,625 substitute days over the life of the grant

Year One:

$0.00

These positions are necessary to the provide teachers
the time to develop the curriculum and assessments in
each course

Each year the substitute days that are budgeted
are reduced by 15% a year

Year Two:

$4,590.00

Year Three:

$4,050.00

Year Four:

$2,700.00

Certified Extra hours afterschool program

Certified extra hours pay for after school tutoring

The hourly rate for teachers is $27.39

Total Cost:

$25,350.28

Each certified teacher who participates in the after
school tutoring program will be responsible for
providing direct services to students

There is a total of 4,217 hours for the life of the
grant

Year One:

$0.00

In some cases this will be direct interventions to
students who need assistance mastering skills directly
tied to a unit of student, others to focus on providing
homework support

The after school program will not be offered and
year 1. It will begin in year 2

Year Two:

$11,238.84

These positions are necessary to the implementation
project because the after school component is one of the
places in the system that is utilized to accelerate and
enrich learning

Year Three:

$8,428.57

This component will provide critical support to students

Year Four:

$5,682.87

Classified Extra hours after school program

Each classified individual who participates in the after
school tutoring program will be responsible for
providing direct services to students

The hourly rate for classified employees ranges
from $14.00 to $19.00

Total Cost:

$3,214.29

In some cases this will be direct interventions to
students who need assistance mastering skills directly
ried to a unit of student, others to focus on providing
homework support

There is a total of 974 hours for the life of the
grant

Year One:

$0.00

These positions are necessary to the implementation
project because the after school component is one of the
places in the system that is utilized to accelerate and
enrich learning

The after school program will not be offered and
year 1. It will begin in year 2

Year Two:

$1,071.43




This component will provide critical support to students

Year Three:  $1,071.43
Year Four: $1,071.43
Certified Extra Hours for Professional Development
P 9 P 9. Total Cost:  $28,473.29
This time is necessary to complete the development of
common curriculum and assessment system teachers | There is a total of 6,230 certified hours will be
will be paid for time that they work outside of the available over the life of the grant
contract day to complete the task Year One: $136.95
Teachers will utilize this time out of the contract day to
develop curriculum and common assessments for each |Each year the budget is reduced by 15% per year
course Year Two: $13,100.11
The certified extra hours are necessary to provide the
curriculum and assessment in each course Year Three:  $9,141.74
Year Four: $6,094.49
Certified Department Chair Prep Period Buy-Out Total Cost:  $124,645.68
Certified teachers salary for period buyout, 1/6th of Each period buy-out cost approximately
contract salary for department heads $9,739.01 Year One: $0.00
Period will be sed to provide department chairs training
on improving curriculum, assessment, instruction and |6 Departments Chairs
the PLC practice in their department Year Two: $40,749.55
That 1/6th of their contract will be spent receiving and |During year 1 these department heads will only
providing training to their staff members, also they will Jwork half a year therefore they will only charge
use this time to support their teachers half of the prep buy out to the grant Year Three:  $41,548.56
This is critical in the project because when the
implementation specialist role is decreased the
department chairs will take on this responsibility Year Four: $42,347.57
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
. The title of the position to be compensated with fringe benefits under  Ja. The fringe benefit percentages for all personnel in the project Cost
this project b. The basis for cost estimates or computations
- . - Total benefits rate of 26.24% with a fixed
gegzzzri;gpﬁnﬂﬂ)ﬁmn Specialist (Teachers on insurance rate of $9,300.00 and a fixed PRIS
P g rate of $1,715.52 Total Cost:  $113,693.66
Benefits are calculated based on the salary of the
position Year One: $12,485.89
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two: $32,421.76
Year Three:  $33,718.63
Year Four: $35,067.38
Certified Substitute Teacher Salaries Total benefits rate of 8.69% Total Cost:  $985.59
Benefits are calculated based on the salary of the
position, $12.00 an hours Year One: $0.00
Year Two: $398.88
Year Three:  $352.03
Year Four: $234.68
ifi 1 0,
Certified Extra Hours for After school program Total benefits rate of 2.49% Total Cost:  $631.52
Benefits are calculated based on the salary of the
position, $27.39 Year One: $0.00
Year Two: $279.86
Year Three:  $210.04
Year Four: $141.62
- 7 0,
Classified Extra hours for after school program Total benefits rate of 26.24% Total Cost:  $907.77
Benefits are calculated based on the salary of the
position Year One: $0.00
Year Two: $302.59
Year Three:  $302.59
Year Four: $302.59
ifi i 1 0,
Certified Extra Hours for Professional Development | Total benefits rate of 2.49% Total Cost:  $706.96
Benefits are calculated based on the salary of the
position, $27.39 Year One: $1.06




Year Two: $326.20
Year Three:  $227.83
Year Four: $151.87

Total benefits rate of 26.24% with a fixed

Certified Department Chair Prep Period Buy-out  |insurance rate of $9,300.00 and a fixed PRIS

rate of $1,715.52 Total Cost: $47,384.39

Benefits are calculated based on the salary of the

position Year One: $0.00

Year 1 is calculated at 50% and the remainder of

the years include a slight increase Year Two: $15,179.52
Year Three:  $15,786.70
Year Four: $16,418.17

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

a. A description of the travel
b. The parties that will engage in the travel
c. Purpose of travel

a. An estimate of the number of trips

b. An estimate of transportation and/or
subsistence costs for each trip

¢. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-

expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

a. The type of equipment to be purchased
b. Purpose of purchase

a. The estimated unit cost for each item to be
purchased

b. The number of units being purchased.

¢. The definition of equipment used by the
applicant

d. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are nece
property excluding equipment.

ssary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal

a. The supplies being purchased
b. Purpose of purchase

a. An estimate of materials and supplies needed for the project, by
nature of expense or general category (e.g., instructional materials,
office supplies)

b. The basis for cost estimates or computations

Cost

Information Technology Equipment Total Cost:  $1,193.11
Laptop computers for each Implementation Specialist |Laptops will be purchased the first year only Year One: $1193.11
Provides the staff members the technology to work at
their desk as well as use it for meetings and teacher Each cost of $2,000
observations Year Two: $0.00
Year Three:  $0.00
Year Four: $0.00
General Supplies instructional materials
Including scantron materials and other instructional The items are $5,000 for reading level materials,
supplies such as pencils, paper, markers, copies binders |$1,000 other items, and $4,000 for scant Ron
and other supplies to educate students materials Total Cost:  $30,000.00
The estimated costs for the instructional supply
Help support students in the new common core items were calculated by reviewing items that
curriculum were purchased through the EVMS
implementation project Year One: $0.00
Year Two: $10,000.00
Year Three:  $10,000.00
Year Four: $10,000.00
Professional Development Supplies Total Cost:  $8,231.25
General Supplies to support professional development |[Copy service and supplest, creating binders and
trainings. consumable training guides Year One: $0.00
The estimated costs for the instructional supply
Building a common curriculum require basic materials |items were calculated by reviewing items that
for both training and preparation were purchased through the EVMS
implementation project Year Two: $2,743.75
Year Three:  $2,743.75
Year Four: $2,743.75
Books for classroom instruction - supplemental .
reading materials PP Books to instruct students Total Cost:  $4,250.00
The estimated costs for the instructional supply
Books to be used as supplemental instructional items were calculated by reviewing items that
materials were purchased through the EVMS
implementation project Year One: $0.00
Serve as reference Year Two: $2,250.00
Year Three:  $1,000.00
Year Four: $1,000.00




Books for professional development

Books for professional development and training Estimated at $1,000 a year Total Cost:  $4,433.08

The estimated costs for the instructional supply
Books include mapping and assessment development  |items were calculated by reviewing items that
process were purchased through the EVMS
implementation project Year One: $183.08

Year Two: $2,250.00

Year Three:  $1,000.00

Year Four: $1,000.00

Laser Printer

. . . 2 printers will rch in ron n
Laser jet printer to use to support the project printers be purchased in year one at a

estimated $300 Total Cost:  $900.99
Document prearation The cost were estimated by our technology
prep vendor Year One: $900.99

Year Two: $0.00

Year Three:  $0.00

Year Four: $0.00

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

a. The estimated cost per expected procurement

b. For professional services contracts, the amount of time to be
devoted to the project, including the costs to be charged to this
proposed grant award Cost
c. For any meeting or logistics support, identify anticipated
locations and approximate rates

d. Any additional basis for cost estimates or computations

a. The products to be acquired and/or the professional services to be provided
b. Purpose of acquisition

Add more rows as needed

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).

a. The personnel who will participate in the training
b. Cost per session/trainee (if available) Cost
c. The cost estimates and basis for these estimates

a. The training to be acquired, consistent with the note above
b. Purpose of purchase

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other categories.

a. Other items by major type or category (e.g., communications, printing,
postage, equipment rental)
b. Purpose of expenditures

a. The cost per item (e.g., printing = $500, postage = $750)

o X . ! Cost
b. Any additional basis for cost estimates or computations

The route used to transport the students is
approx. 39 miles per day, the cost per mile is
$5.00 = $195.00 per day x 100 days =
$19,500.00 x 4 years = $78,000.00 cost per year

Transportation using busses to take student who attend
CHS and participate in the afterschool program home
after the program is finished for the day

Total Cost: $16,436.82

Year One: $0.00

Year Two: $5,478.94

Year Three:  $5,478.94

Year Four: $5,478.94

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a Jn/a | $647,597.42 |

10. Total Indirect Costs

Identify and apply the indirect cost rate.

a. Identify and apply the indirect cost rate ?ﬁfL?:;i%nC;::tRate as indicated in the Budget Indirect Cost Cost

Add more rows as needed $18,785.31

11. Total Grant Funds Requested

Sum lines 9-10.

n/a Jn/a | $666,382.73 |

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

a. Project or activity to be funded or other description |a. Source of funds and amount of funding from

of use of funds each source Cost

Add more rows as needed

13. Total Budget

Sum lines 11-12.

n/a Jn/a | $666,382.73 |




|Grantee Name: Carson City School District

Project Name: Carson Middle School
Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost
is one-time investment or ongoing operational
cost)

Total

Activity Reference
(optional)

1. Personnel:

attach in the Appendix and describe its location.

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers,

a. The title of the position to be compensated under this project
b. The role/responsibility of that position
c. Why the position is necessary to implement the project

a. The salary of the position

b. The number of employees

c. The amount of time (hours, percent full-time-employee,
months, etc.) to be expended

d. Any additional basis for cost estimates or computations

Cost

-Full Time Certified Implementation Specialist
(Teachers on Special Assignment) at Carson High

-Approximately $75,404.07 per full time
employee (4) per year

School Total Cost: $760,742.48
- Each Certified Implementation Specialist will be
responsible to deliver high quality professional -Each Implementation Specialist will work 7.5
development to all instructional staff members this hours, 220 days per year
includes: Year One: $58,114.68
a. Facilitate the process of setting learning targets for “During year 1 Implementation SpeCIa“St.S will
each class yvork half he year. Each year the salary will
increase in order to cover contracted agreements. Year Two: $225,085.79
b. Facilitate common unit assessment development Year Three:  $234,089.22
. Observe and coach teachers Year Four: $243,452.79
d. Facilitate and coach teachers in PLC's
e. Support full project development and serve on
organizational leadership teams at both site and
district level
-These positions are necessary to the implementation
project because they are staff members who are
monitoring and coaching teaching staff into full
implementation of the project
Certified Substitute Teacher Salaries
Certified Substitutes to address the cost for teachers to - . .
- . Hourly rate of pay for certified substitutes is
attend professional development training or program $12.00
implementation meetings ) Total Cost: $62,967.78
Each certified substitute will be used to provide
instruction in the classroom while the classroom teachers|Each substitute will work hourly, with about
are out of school to upgrade their curriculum or 2,625 substitute days over the life of the grant
assessment system with their common course peers Year One: $6,267.78
These positions are necessary to the provide teac_hers the Each year the substitute days that are budgeted
time to develop the curriculum and assessments in each are reduced by 15% a year
course Year Two: $22,950.00
Year Three:  $20,250.00
Year Four: $13,500.00
Certified Extra hours afterschool program
Certified extra hours pay for after school tutoring The hourly rate for teachers is $27.39 Total Cost: $66,445.77
Each certlfu_ed teacher who_partmpates in the after There i a total of 4,217 hours for the life of the
school tutoring program will be responsible for
providing direct services to students grant Year One: $0.00
In some cases this will be direct interventions to students
who need assistance mastering skills directly ried toa | The after school program will not be offered and
unit of student, others to focus on providing homework |year 1. It will begin in year 2
support Year Two: $10,000.00
These positions are necessary to the implementation
project because the after school component is one of the
places in the system that is utilized to accelerate and
enrich learning Year Three:  $30,714.29
This component will provide critical support to students Year Four: $25,731.48
Classified Extra hours after school program
Each classified individual who participates in the after -
. - - The hourly rate for classified employees ranges
school tutoring program will be responsible for from $14.00 to $19.00
providing direct services to students ) ) Total Cost: $12,857.14
In some cases this will be direct interventions to students
who need assistance mastering skills directly ried toa | There is a total of 974 hours for the life of the
unit of student, others to focus on providing homework |grant
support Year One: $0.00




These positions are necessary to the implementation
project because the after school component is one of the
places in the system that is utilized to accelerate and

The after school program will not be offered and
year 1. It will begin in year 2

enrich learning Year Two: $4,285.72

This component will provide critical support to students Year Three:  $4,285.71
Year Four: $4,285.71

Certified Extra Hours for Professional Development

Certified extra hours for teachers to attend professional .
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P 9 P gs- Total Cost:  $153,906.16

This time is necessary to complete the development of

common curriculum and assessment system teachers will| There is a total of 6,230 certified hours will be

be paid for time that they work outside of the contract |available over the life of the grant

day to complete the task
Year One: $1,922.12

Teachers will utilize this time out of the contract day to

develop curriculum and common assessments for each  |Each year the budget is reduced by 15% per year

course Year Two: $75,802.86

The certified extra hours are necessary to provide the

curriculum and assessment in each course Year Three:  $45,708.71
Year Four: $30,472.47

Certified Department Chair Prep Period Buy-Out Total Cost: $228,043.04

Certified teachers salary for period buyout, 1/6th of Each period buy-out cost approximately

contract salary for department heads $9,739.01 Year One: $0.00

Period will be sed to provide department chairs training

on improving curriculum, assessment, instruction and thg6 Departments Chairs

PLC practice in their department Year Two: $74,552.53

That 1/6th of their contract will be spent receiving and  |During year 1 these department heads will only

providing training to their staff members, also they will Jwork half a year therefore they will only charge

use this time to support their teachers half of the prep buy out to the grant Year Three:  $76,014.35

This is critical in the project because when the

implementation specialist role is decreased the

department chairs will take on this responsibility Year Four: $77,476.16

2. Fringe Benefits:

Explain the nature and extent of fringe benefits to be received and by whom.

. The title of the position to be compensated with fringe benefits under
this project

a. The fringe benefit percentages for all personnel in the project
b. The basis for cost estimates or computations

Cost

Certified Implementation Specialist (Teachers on
Special Assignment)

Total benefits rate of 26.24% with a fixed
insurance rate of $9,300.00 and a fixed PRIS rate

of $1,715.52 Total Cost: $358,660.62
Benefits are calculated based on the salary of the
position Year One: $22,243.20
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two: $107,770.83
Year Three:  $112,081.66
Year Four: $116,564.93
Certified Substitute Teacher Salaries Total benefits rate of 8.69% Total Cost: $5,490.21
Benefits are calculated based on the salary of the
position, $12.00 an hours Year One: $562.30
Year Two: $1,994.36
Year Three:  $1,760.13
Year Four: $1,173.42
Certified Extra Hours for After school program Total benefits rate of 2.49% Total Cost: $1,655.63
Benefits are calculated based on the salary of the
position, $27.39 Year One: $0.00
Year Two: $249.00
Year Three:  $740.16
Year Four: $666.47
Classified Extra hours for after school program Total benefits rate of 26.24% Total Cost: $3,450.63
Benefits are calculated based on the salary of the
position Year One: $0.00
Year Two: $1,210.31
Year Three:  $1,124.66
Year Four: $1,124.66




Certified Extra Hours for Professional Development

Total benefits rate of 2.49%

Total Cost: $4,085.04

Benefits are calculated based on the salary of the

position, $27.39 Year One: $38.15
Year Two: $1,887.51
Year Three:  $1,100.01
Year Four: $1,059.37

Total benefits rate of 26.24% with a fixed

Certified Department Chair Prep Period Buy-out insurance rate of $9,300.00 and a fixed PRIS rate

of $1,715.52 Total Cost: $94,747.12

Benefits are calculated based on the salary of the

position Year One: $0.00

Year 1 is calculated at 50% and the remainder of

the years include a slight increase Year Two: $27,480.11
Year Three:  $33,313.19
Year Four: $33,953.82

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

a. A description of the travel
b. The parties that will engage in the travel
c. Purpose of travel

a. An estimate of the number of trips

b. An estimate of transportation and/or
subsistence costs for each trip

c. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-

expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

a. The type of equipment to be purchased
b. Purpose of purchase

a. The estimated unit cost for each item to be
purchased

b. The number of units being purchased.

c. The definition of equipment used by the
applicant

d. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA

excluding equipment.

policy, supplies are defined as

tangible personal property

a. The supplies being purchased
b. Purpose of purchase

a. An estimate of materials and supplies needed for the project, by
nature of expense or general category (e.g., instructional materials,
office supplies)

b. The basis for cost estimates or computations

Cost

Information Technology Equipment Total Cost:  $7,878.06
Laptop computers for each Implementation Specialist ;:;rt%?]slf‘ Tablets will be purchased the first Year One: $5,878.06
Pro_wdes the staff membgrs the technology to work at Each cost of $2,000 for Laptops and $500 for
their des!< as well as use it for meetings and teacher Tablet
observations Year Two: $2,000.00
Year Three:  $0.00
Year Four: $0.00
General Supplies instructional materials
Including scantron materials and other instructional The items are $5,000 for reading level materials,
supplies such as pencils, paper, markers, copies binders |$1,000 other items, and $4,000 for scant Ron
and other supplies to educate students materials Total Cost: $30,000.00
The estimated costs for the instructional supply
Help support students in the new common core items were calculated by reviewing items that
curriculum were purchased through the EVMS
implementation project Year One: $0.00
Year Two: $10,000.00
Year Three:  $10,000.00
Year Four: $10,000.00
Professional Development Supplies Total Cost:  $10,625.84
General Supplies to support professional development |Copy service and supplest, creating binders and
trainings. consumable training guides Year One: $138.34
The estimated costs for the instructional supply
Building a common curriculum require basic materials |items were calculated by reviewing items that
for both training and preparation were purchased through the EVMS
implementation project Year Two: $5,000.00
Year Three:  $2,743.75
Year Four: $2,743.75
Furniture Supplies Total Cost: $8,500.00
Includes tables and chairs to enhance the ability for . . .
. . - . The estimated costs for furniture supplies was
professional development, as well as interaction with calculated by vendor review and quote.
students and other school personnel. Year One: $0.00




Year Two: $8,500.00
Year Three:  $0.00
Year Four: $0.00
The estimated costs for the instructional supply
Books to be used as supplemental instructional materials \I/t/eer::aspwufgi;:elgutfrtc(:l?giyt;zvllze\\;vl:/rl] g items that
implementation project Year One: $0.00
Serve as reference Year Two: $3,000.00
Year Three:  $1,000.00
Year Four: $1,000.00
Books for professional development
Books for professional development and training Estimated at $1,000 a year Total Cost: $6,443.55
The estimated costs for the instructional supply
Books include mapping and assessment development items were calculated by reviewing items that
process were purchased through the EVMS
implementation project Year One: $443.55
Year Two: $4,000.00
Year Three:  $1,000.00
Year Four: $1,000.00
Laser Printer
Laser jet printer to use to support the project 2 p.rlnters will be purchased in year one at an
estimated $300 Total Cost: $0.00
Document preparation The cost were estimated by our technology
vendor Year One: $0.00
Year Two: $0.00
Year Three:  $0.00
Year Four: $0.00

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

a. The estimated cost per expected procurement

b. For professional services contracts, the amount of time to be
devoted to the project, including the costs to be charged to this
proposed grant award

c. For any meeting or logistics support, identify anticipated
locations and approximate rates

d. Any additional basis for cost estimates or computations

a. The products to be acquired and/or the professional services to be
provided
b. Purpose of acquisition

Cost

Add more rows as needed

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).

- . . . . The personnel who will ici in the trainin
a. The training to be acquired, consistent with the note above 2. The personnel who will participate in the training

b. Purpose of purchase b. Cost per se_ssion/trainee (if available) ) Cost
c. The cost estimates and basis for these estimates

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other categories.

;'032;?’ 'et:r;::é;ﬁgt%pe or category (€.g., communications, printing, a. The cost per item (e.g., printing = $500, postage = $750) Cost

X b. Any additional basis for cost estimates or computations
b. Purpose of expenditures

The route used to transport the students is approx.
39 miles per day, the cost per mile is $5.00 =
$195.00 per day x 100 days = $19,500.00 x 4
years = $78,000.00 cost per year

Transportation using busses to take student who attend
CHS and participate in the afterschool program home
after the program is finished for the day

Total Cost: $16,436.82
Year One: $0.00
Year Two: $5,478.94
Year Three:  $5,478.94
Year Four: $5,478.94

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a In/a | $1,837,944.89 |

10. Total Indirect Costs

Identify and apply the indirect cost rate.

a. Identify and apply the indirect cost rate fﬁf:):dmi;iic;nc;::fate as indicated in the Budget Indirect Cost Cost

Add more rows as needed $47,396.24

11. Total Grant Funds Requested

Sum lines 9-10.

n/a [n/a | $1,885,341.13 [

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)




a. Project or activity to be funded or other description of
use of funds

a. Source of funds and amount of funding from
each source

Cost

Add more rows as needed

13. Total Budget

Sum lines 11-12.

n/a

In/a

$1,885,341.13




|Grantee Name: Carson City School District

Project Name: Eagle Valley Middle School
Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the cost
is one-time investment or ongoing operational

cost)

Total

Activity Reference (optional)

1. Personnel:

Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart, or
other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.

a. The title of the position to be compensated under this project

a. The salary of the position
b. The number of employees

b. The role/responsibility of that position c. The amount of time (hours, percent full-time-employee, Cost
c. Why the position is necessary to implement the project months, etc.) to be expended
d. Any additional basis for cost estimates or computations
*Full Time Certn‘le_d Imp_lementatlon Speuallst_ -Approximately $75,404.07 per full time
(Teachers on Special Assignment) at Carson High
School employee (4) per year Total Cost: $442,423.74
- Each Certified Implementation Specialist will be
responsible to deliver high quality professional -Each Implementation Specialist will work 7.5
development to all instructional staff members this hours, 220 days per year
includes: Year One:  $0.00
-During year 1 Implementation Specialists will
a. Facilitate the process of setting learning targets  |work half he year. Each year the salary will
for each class increase in order to cover contracted
agreements. Year Two:  $141,729.80
b. Facilitate common unit assessment development Vear Three: $147,398.99
¢. Observe and coach teachers Year Four:  $153,294.95
d. Facilitate and coach teachers in PLC's
e. Support full project development and serve on
organizational leadership teams at both site and
district level
-These positions are necessary to the implementation
project because they are staff members who are
monitoring and coaching teaching staff into full
implementation of the project
Certified Substitute Teacher Salaries
Certified Substitutes to address the cost for teachers to - . .
. L. Hourly rate of pay for certified substitutes is
attend professional development training or program $12.00
implementation meetings ' Total Cost: $57,105.00
Each certified substitute will be used to provide
instruction in the classroom while the classroom Each substitute will work hourly, with about
teachers are out of school to upgrade their curriculum 2,625 substitute days over the life of the grant
or assessment system with their common course peers
Year One:  $405.00
Thes_e positions are necessary (o the provide teacher§ Each year the substitute days that are budgeted
the time to develop the curriculum and assessments in are reduced by 15% a year
each course Year Two:  $22,950.00
Year Three: $20,250.00
Year Four:  $13,500.00
Certified Extra hours afterschool program
Certified extra hours pay for after school tutoring The hourly rate for teachers is $27.39 Total Cost: $86,443.25
Each Cemf'?d teacher who.partlupates i the after There is a total of 4,217 hours for the life of the
school tutoring program will be responsible for
providing direct services to students grant Year One:  $0.00
In some cases this will be direct interventions to
students who need assistance mastering skills directly | The after school program will not be offered and
ried to a unit of student, others to focus on providing  |year 1. It will begin in year 2
homework support Year Two:  $29,997.48
These positions are necessary to the implementation
project because the after school component is one of
the places in the system that is utilized to accelerate and
enrich learning Year Three: $30,714.29
This component will provide critical support to students Year Four:  $25731.48
Classified Extra hours after school program
Each classified individual who participates in the after -
. - - The hourly rate for classified employees ranges
school tutoring program will be responsible for from $14.00 to $19.00
providing direct services to students ' ' Total Cost: $12,857.17
In some cases this will be direct interventions to
students who need assistance mastering skills directly |There is a total of 974 hours for the life of the
ried to a unit of student, others to focus on providing  |grant
homework support Year One:  $0.00




These positions are necessary to the implementation
project because the after school component is one of
the places in the system that is utilized to accelerate and

The after school program will not be offered and
year 1. It will begin in year 2

enrich learning Year Two:  $4,285.75
This component will provide critical support to students Year Three: $4,285.71
Year Four:  $4,285.71
Certified Extra Hours for Professional Development
P gs orimp g°- Total Cost: $128,068.73
This time is necessary to complete the development of
common curriculum and assessment system teachers | There is a total of 6,230 certified hours will be
will be paid for time that they work outside of the available over the life of the grant
ntract to complete the task
contract day to complete the tas Year One:  $82.17
Teachers will utilize this time out of the contract day to .
. e ) year the budget is reduced by 15% per
develop curriculum and common assessments for each car
course Y Year Two:  $51,805.38
The certified extra hours are necessary to provide the
curriculum and assessment in each course Year Three: $45,708.71
Year Four: $30,472.47
Certified Department Chair Prep Period Buy-Out Total Cost: $153,582.69
Certified teachers salary for period buyout, 1/6th of Each period buy-out cost approximately
contract salary for department heads $9,739.01 Year One:  $0.00
Period will be sed to provide department chairs training
on improving curriculum, assessment, instruction and |6 Departments Chairs
the PLC practice in their department Year Two:  $50,209.73
That 1/6th of their contract will be spent receiving and |During year 1 these department heads will only
providing training to their staff members, also they will Jwork half a year therefore they will only charge
use this time to support their teachers half of the prep buy out to the grant Year Three: $51,194.23
This is critical in the project because when the
implementation specialist role is decreased the
department chairs will take on this responsibility Year Four:  $52,178.73
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
. The title of the position to be compensated with fringe benefits under [a. The fringe benefit percentages for all personnel in the project c
. . N . . ost
this project b. The basis for cost estimates or computations
. . - Total benefits rate of 26.24% with a fixed
Certified Implementation Specialist (Teachers on . -
Special Assi pnment) P ( insurance rate of $9,300.00 and a fixed PRIS
P g rate of $1,715.52 Total Cost: $216,937.34

Benefits are calculated based on the salary of the

position Year One:  $0.00
Year 1 is calculated at 50% and the remainder of
the years include a slight increase Year Two:  $69,495.56
Year Three: $72,275.38
Year Four: $75,166.40
Certified Substitute Teacher Salaries Total benefits rate of 8.69% Total Cost:  $4,961.05
Benefits are calculated based on the salary of the
position, $12.00 an hours Year One: $33.14
Year Two: $1,994.36
Year Three: $1,760.13
Year Four:  $1,173.42
Certified Extra Hours for After school program Total benefits rate of 2.49% Total Cost: $1,713.43
Benefits are calculated based on the salary of the
position, $27.39 Year One:  $0.00
Year Two: $746.96
Year Three: $536.55
Year Four: $429.92
Classified Extra hours for after school program Total benefits rate of 26.24% Total Cost: $3,630.93
Benefits are calculated based on the salary of the
position Year One:  $0.00
Year Two: $1,210.31
Year Three: $1,210.31
Year Four:  $1,210.31




Certified Extra Hours for Professional Development

Total benefits rate of 2.49%

Total Cost: $4,189.95

Benefits are calculated based on the salary of the

position, $27.39 Year One: $1.56
Year Two: $1,289.96
Year Three: $1,539.06
Year Four:  $1,359.37

Total benefits rate of 26.24% with a fixed

Certified Department Chair Prep Period Buy-out  Jinsurance rate of $9,300.00 and a fixed PRIS

rate of $1,715.52 Total Cost: $68,592.20

Benefits are calculated based on the salary of the

position Year One:  $0.00

Year 1 is calculated at 50% and the remainder of

the years include a slight increase Year Two:  $21,346.58
Year Three: $23,397.83
Year Four:  $23,847.79

3. Travel:

Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

a. A description of the travel
b. The parties that will engage in the travel
c. Purpose of travel

a. An estimate of the number of trips

b. An estimate of transportation and/or
subsistence costs for each trip

c. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-

expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

a. The type of equipment to be purchased
b. Purpose of purchase

a. The estimated unit cost for each item to be
purchased

b. The number of units being purchased.

c. The definition of equipment used by the
applicant

d. Any additional basis for cost estimates or
computations

Cost

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal

property excluding equipment.

a. The supplies being purchased
b. Purpose of purchase

a. An estimate of materials and supplies needed for the project, by
nature of expense or general category (e.g., instructional materials,
office supplies)

b. The basis for cost estimates or computations

Cost

Information Technology Equipment Total Cost:  $4,000.00
Tablets for each Implementation Specialist Tablets will be purchased the first year only Year One:  $0.00
Provides the staff members the technology to work at
their desk as well as use it for meetings and teacher Each cost of $500
observations Year Two:  $4,000.00
Year Three: $0.00
Year Four:  $0.00
General Supplies instructional materials
Including scantron materials and other instructional The items are $5,000 for reading level materials,
supplies such as pencils, paper, markers, copies binders |$1,000 other items, and $4,000 for scantron
and other supplies to educate students materials Total Cost: $30,000.00
The estimated costs for the instructional supply
Help support students in the new common core items were calculated by reviewing items that
curriculum were purchased through the EVMS
implementation project Year One:  $0.00
Year Two:  $10,000.00
Year Three: $10,000.00
Year Four:  $10,000.00
Professional Development Supplies Total Cost:  $9,324.20
General Supplies to support professional development |Copy service and supplest, creating binders and
trainings. consumable training guides Year One:  $92.95
The estimated costs for the instructional supply
Building a common curriculum require basic materials |items were calculated by reviewing items that
for both training and preparation were purchased through the EVMS
implementation project Year Two:  $3,743.75
Year Three: $2,743.75
Year Four:  $2,743.75
Furniture Supplies Total Cost:  $8,500.00
Includes tables and chairs to enhance the ability for . . .
. . . . The estimated costs for furniture supplies was
professional development, as well as interaction with calculated by vendor review and quote.
students and other school personnel. Year One:  $0.00
Year Two:  $8,500.00




Year Three: $0.00

Year Four:  $0.00

Books for classroom instruction - lemental .
OOKS TOr Cassroo struction - supplementa Books to instruct students

reading materials Total Cost: $5,000.00
The estimated costs for the instructional supply
Books to be used as supplemental instructional items were calculated by reviewing items that
materials were purchased through the EVMS
implementation project Year One:  $0.00
Serve as reference Year Two:  $3,000.00

Year Three: $1,000.00

Year Four:  $1,000.00

Books for professional development

Books for professional development and training Estimated at $1,000 a year Total Cost:  $5,253.27

The estimated costs for the instructional supply
Books include mapping and assessment development  Jitems were calculated by reviewing items that
process were purchased through the EVMS
implementation project Year One:  $253.27

Year Two:  $3,000.00

Year Three: $1,000.00

Year Four:  $1,000.00

Laser Printer

Laser jet printer to use to support the project 2 printers will be purchased in year one at an

estimated $300 Total Cost: $14.00
Document preparation The cost were estimated by our technology
prep vendor Year One:  $14.00

Year Two:  $0.00

Year Three: $0.00

Year Four:  $0.00

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

a. The estimated cost per expected procurement
b. For professional services contracts, the amount of time to be

a. The products to be acquired and/or the professional services to be devoted to the project, including the costs to be charged to this
provided proposed grant award Cost
b. Purpose of acquisition c. For any meeting or logistics support, identify anticipated

locations and approximate rates
d. Any additional basis for cost estimates or computations

Add more rows as needed

7. Training Stipends

Explain what training is needed, and the purpose and relation to the project.

NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional development
should be reported in Personnel (line 1).

a. The personnel who will participate in the training
b. Cost per session/trainee (if available) Cost
c. The cost estimates and basis for these estimates

a. The training to be acquired, consistent with the note above
b. Purpose of purchase

Add more rows as needed

8. Other

Explain other expenditures that may exist and are not covered by other categories.

a. Other items by major type or category (e.g., communications, printing,
postage, equipment rental)
b. Purpose of expenditures

a. The cost per item (e.g., printing = $500, postage = $750)

o X - . Cost
b. Any additional basis for cost estimates or computations

The route used to transport the students is
approx. 39 miles per day, the cost per mile is
$5.00 = $195.00 per day x 100 days =
$19,500.00 x 4 years = $78,000.00 cost per year

Transportation using busses to take student who attend
CHS and participate in the afterschool program home
after the program is finished for the day

Total Cost: $16,436.82

Year One:  $0.00

Year Two: $5,478.94

Year Three: $5,478.94

Year Four: $5,478.94

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

n/a [n/a | $1,259,033.77 |

10. Total Indirect Costs

Identify and apply the indirect cost rate.

a. Identify and apply the indirect cost rate ?ﬁflljrﬂ;;c;ncpo::[Rate as indicated in the Budget Indirect Cost Cost

Add more rows as needed $34,739.78

11. Total Grant Funds Requested

Sum lines 9-10.

n/a [n/a | $1,293,773.55 [

12. Funds from other sources used to support the project




Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

a. Project or activity to be funded or other description Ja. Source of funds and amount of funding from Cost
of use of funds each source

Add more rows as needed

13. Total Budget

Sum lines 11-12.

n/a n/a $1,293,773.55

Add more rows as needed




|Grantee Name: Carson City School District

Project Name: District- Wide
Table 4-1: Project-Level Itemized Costs

Cost Description

Cost Assumption (including whether the
cost is one-time investment or ongoing
operational cost)

Total

Activity Reference
(optional)

1. Personnel:
Explain the importance of each position to the success of the project and connections back to specific project plans. If curriculum vitae, an organizational chart,
or other supporting information will be helpful to reviewers, attach in the Appendix and describe its location.
a. The salary of the position
a. The title of the position to be compensated under this project b. The number of employees
b. The role/responsibility of that position c. The amount of time (hours, percent full-time-employee, Cost
c. Why the position is necessary to implement the project months, etc.) to be expended
d. Any additional basis for cost estimates or computations
Classified Full time School to Career .
Paraprofessionals $22,754.28 per full time employee Total Cost:  $289,130.62
-Each paraprofessional will be supervised by the
CCTSA and will be responsible to align students to  JWill work 8 hours per day, 261 days a year
the school to work or internship opportunities for 3.5 years
identified in this project Year One: $5,150.92
. . . -During year 1 the Paraprofessionals will
-These positions are necessary to the implementation 9y P .
- work half he year. Each year the salary will
project because of the number of students who need |. .
to be placed in community job shadow programs Increase in order to cover contracted
P ¥J prog agreements. Year Two:  $90,972.48
Year Three:  $94,611.38
Year Four: $98,395.84
Administrator on Special Assignment
The AOSA will be the admin. Who will be $90.000 per full time employee per year
facilitating the project for the district ' P ployee pery Total Cost:  $327,991.12

The position is housed at the district level and this
admin. Will facilitate the project development at each

The AOSA will work 8 hours a day, 220 days
per year

site Year One: $41,992.22
The district does not have the capacity with its current]During year 1 the employee will only work
district office staff to fully support this project. The [for half the year. After that the cost is
AOSA will report to the Associate Superintendent of |calculated with an increase in base salary, per
Education Services contract Year Two: $91,619.33
Year Three:  $95,284.10
Year Four: $99,095.47
Certified Long-Term Substitutes Total Cost:  $1,110,763.56
Substitutes for curriculum and assessment design will
cover classrooms as training is completed by regular
teachers. Subs will be handled at district level to
ensure proper placement at all four school sites.
properp Year One: $0.00
Year Two: $471,576.56
Year Three:  $454,953.26
Year Four: $184,233.74
2. Fringe Benefits:
Explain the nature and extent of fringe benefits to be received and by whom.
. The title of the position to be compensated with fringe benefits ;.r;}:;fringe benefit percentages for all personnel in the Cost
under this project b. The basis for cost estimates or computations
- . Total benefits rate of 26.24% with a fixed
E;?ZSI?(SSES':;;LE{? e School to Career insurance rate of $9,300.00 and a fixed PRIS
P rate of $1,715.52 Total Cost:  $220,499.79
Benefits are calculated based on the salary of
the position Year One: $2,309.91
Year 1 is calculated at 50% and the
remainder of the years include a slight
increase Year Two: $69,896.81
Year Three:  $72,692.68
Year Four: $75,600.39
Total benefits rate of 26.24% with a fixed
Administrator on Special Assignment insurance rate of $9,300.00 and a fixed PRIS
rate of $1,715.52 Total Cost: $142,050.58
Benefits are calculated based on the salary of
the position Year One: $15,280.34
Year 1 is calculated at 50% and the
remainder of the years include a slight
increase Year Two: $40,610.66
Year Three:  $42,235.09
Year Four: $43,924.49

3. Travel:




Explain the purpose of the travel, how it relates to project goals, and how it will contribute to project success.

2. A descrintion of the travel a. An estimate of the number of trips
' " . . b. An estimate of transportation and/or subsistence costs for
b. The parties that will engage in the travel each trip Cost
¢. Purpose of travel c. Any additional basis for cost estimates or computations
- . Select staff members from each site will
Travel will include one national conference I/E -
Assessment Training Institute attend the National Race to the Top
g Conference each year Total Cost:  $64,698.60
Purpose of travel: Training on school wide and
classroom assessment practice Year One: $4,698.60
This work aligns with the development and
scoring of the common unit assessments Year Two: $20,000.00
Year Three:  $20,000.00
Year Four: $20,000.00
4. Equipment

Explain what equipment is needed and why it is needed to meet program goals. Consistent with SEA and LEA policy, equipment is defined as tangible, non-
expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.

a. The estimated unit cost for each item to be purchased
b. The number of units being purchased.

c. The definition of equipment used by the applicant

d. Any additional basis for cost estimates or computations

a. The type of equipment to be purchased

b. Purpose of purchase Cost

Add more rows as needed

5. Supplies

Explain what supplies are needed and why they are necessary to meet program goals. Consistent with LEA policy, supplies are defined as tangible personal
property excluding equipment.

a. An estimate of materials and supplies needed for the project,
a. The supplies being purchased by nature of expense or general category (e.g., instructional

b. Purpose of purchase materials, office supplies) Cost
b. The basis for cost estimates or computations
Information Technology Equipment Total Cost:  $152,443.04
Laptop, printer and tablet will be purchased
Laptop computers for AOSA )
pop P the first year only Year One: $2,443.04

Pro_wdes the staff membgrs the tech_nology to work at Laptop cost $2,000, printer is $300, and
their desk as well as use it for meetings and teacher tablet $500
observations Year Two: $150,000.00

Year Three:  $0.00

Year Four: $0.00

General Supplies instructional materials

Including basic supplies for day to day work in the

office. Estimated at $1,000 per year Total Cost:  $9,351.54

Includes binders, paper, pens, highlighters, etc. Year One: $351.54

Year Two: $7,000.00

Year Three:  $1,000.00

Year Four: $1,000.00

6. Contractual

Explain what goods/services will be acquired, and the purpose and relation to the project for each expected procurement.
NOTE: Because grantees must use appropriate procurement procedures to select contractors, applicants do not need to include information in their applications
about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.

a. The estimated cost per expected procurement
b. For professional services contracts, the amount of time to

a. The products to be acquired and/or the professional services to be be devoted to the project, including the costs to be charged to
provided this proposed grant award Cost
b. Purpose of acquisition c. For any meeting or logistics support, identify anticipated

locations and approximate rates
d. Any additional basis for cost estimates or computations

Contract for District Wide Student Data System Total Cost:  $250,000.20

This includes electronic portfolio cost and student
data system Year One: $0.00

This will be an upgrade or continuation of the
Apperson data system described throughout the

application Year Two: $150,000.00
This also includes the cost of set-up and maintenance
for the life of the grant Year Three:  $50,000.10

Year Four: $50,000.10

7. Training Stipends

LAPIAITT WTTdU traitirg 15 TIETUTU, artu tric purpguse daiiu reiatiuln tu i pruject.
NOTE: The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework, not workshops or
short-term training supported by this program. Salary stipends paid to teachers and other school personnel for participating in short-term professional

davialonmant chaould ho ranariad o Darconngl (ing 1)

a. The personnel who will participate in the
a. The training to be acquired, consistent with the training

note above b. Cost per session/trainee (if available) Cost
b. Purpose of purchase ¢. The cost estimates and basis for these
estimates

Add more rows as needed




8. Other

Explain other expenditures that may exist and are not covered by other categories.

a. Other items by major type or category (e.g., communications, printing,
postage, equipment rental)
b. Purpose of expenditures

a. The cost per item (e.g., printing = $500, postage = $750)

b. Any additional basis for cost estimates or computations Cost

Add more rows as needed

9. Total Direct Costs:

Sum lines 1-8.

nla In/a | $2,566,929.05

10. Total Indirect Costs

Identify and apply the indirect cost rate.

a. Indirect Cost Rate as indicated in the Budget Indirect Cost

Information part Cost

a. Identify and apply the indirect cost rate

Add more rows as needed $22,353.77

11. Total Grant Funds Requested

Sum lines 9-10.

n/a Jn/a | $2,589,282.82

12. Funds from other sources used to support the project

Identifies all non-grant funds that will support the project (e.g., external foundation support; LEA, State, and other Federal funds)

a. Project or activity to be funded or other description Ja. Source of funds and amount of funding Cost

of use of funds from each source

Add more rows as needed $1,200,000.00
13. Total Budget

Sum lines 11-12.

n/a Jn/a | $2,589,282.82




Carson City School District - RTT-D Desired Results Table - Competitive Preference Priority

Population Group

Type of Result (e.g., educational or
family and community)

Desired Results

Middle School All Students — School to Career
Area

School to Career

Every middle school student experiences at

least one school to career job site or on campus
experience that will spark excitement and build
a desire to begin pursuing other related options

High School — School to Career Area

Education: CTE unit/post course exams, CTE
Course completion exams,

Community: Complete job shadowing
opportunities

Every high school student will experience at
least one school to career job shadowing
opportunity that will allow them to participate
in a relatively in depth view of the career
pathway that they have chosen

Middle School Afterschool program

Educational — Unit remediation results

Community — arts, life skills, recreation

Students will have access to community
academic support systems as well as
enrichment opportunities. Many students of
poverty have limited academic and community
resource capital; these opportunities will
expand these opportunities’ for all students.

High School Afterschool program

Educational — Unit remediation results

Community — arts, life skills, recreation

Students will have access to community
academic support systems as well as
enrichment opportunities. Many students of
poverty have limited academic and community
resource capital; these opportunities will
expand these opportunities’ for all students.




Baseline((s)

Target

SY 2016 - 2017

Performance Measure Applicable Population  (SY 2010-11 |SY 011-2012 |SY 2012-2013 |SY 2013-2014 (SY 2014-2015 |SY 2015-16 |Post- Grant
All participating students NA NA 20% 50% 100% 100% 100%
Job Shadowing Alaskan/Native American NA NA 20% 50% 100% 100% 100%
Asian NA NA 20% 50% 100% 100% 100%
High School Hispanic / Latino NA NA 20% 50% 100% 100% 100%
School to Career Black African American NA NA 20% 50% 100% 100% 100%
Every High School Student participates in a job Whiter/ Caucasian NA NA 20% 50% 100% 100% 100%
shadowing or internship program Two or more Races NA NA 20% 50% 100% 100% 100%
Pacific Islander NA NA 20% 50% 100% 100% 100%
Asian/Pacific Islander NA NA 20% 50% 100% 100% 100%
IEP NA NA 20% 50% 100% 100% 100%
LEP NA NA 20% 50% 100% 100% 100%
FRL NA NA 20% 50% 100% 100% 100%
NA - Not previously measured
* In year one of project implementation 20% of the Senior class would have participated in a job shadowing experience
* In year two of the project 50 % of the senior Class would have participated in a job shadowing experience
* In year three of the project 100% of the senior class would have participated in a job shadowing experience
Baseline((s) Target
SY 2016 - 2017
Performance Measure Applicable Population SY2010-11 (SY011-2012 |SY2012-2013  [SY 2013-2014  [SY 2014-2015  [SY 2015-16 (Post- Grant
All participating students NA NA NA* 80% 80% 80% 80%
Post Unit Exam's CTE Alaskan/Native American NA NA NA* 80% 80% 80% 80%
Asian NA NA NA* 80% 80% 80% 80%
High School Hispanic / Latino NA NA NA* 80% 80% 80% 80%
Eighty percent or more of students reach mastery [Black African American NA NA NA* 80% 80% 80% 80%
on Post unit exam in each of the CTE courses. Whiter/ Caucasian NA NA NA* 80% 80% 80% 80%
Two or more Races NA NA NA* 80% 80% 80% 80%
Pacific Islander NA NA NA* 80% 80% 80% 80%
Asian/Pacific Islander NA NA NA* 80% 80% 80% 80%
IEP NA NA NA* 80% 80% 80% 80%
LEP NA NA NA* 80% 80% 80% 80%
FRL NA NA NA* 80% 80% 80% 80%
NA - Not previously measured
NA* - Assessments being developed during the 2012-2013 school year
[ [Baseline((s) Target




SY 2016 - 2017

Performance Measure Applicable Population SY 2010-11  |SY 011-2012  |SY 2012-2013 SY 2013-2014 SY 2014-2015 SY 2015-16  |Post- Grant
All participating students NA NA 50% 95% 100% 100% 100%
Career Fair - Job Shadow Alaskan/Native American NA NA 50% 95% 100% 100% 100%
Asian NA NA 50% 95% 100% 100% 100%
Middle School Hispanic / Latino NA NA 50% 95% 100% 100% 100%
Every middle school student participates in a job  [Black African American NA NA 50% 95% 100% 100% 100%
shadowing experience or career fair opportunity Whiter/ Caucasian NA NA 50% 95% 100% 100% 100%
(Table addresses exiting eight graders) Two or more Races NA NA 50% 95% 100% 100% 100%
Pacific Islander NA NA 50% 95% 100% 100% 100%
Asian/Pacific Islander NA NA 50% 95% 100% 100% 100%
IEP NA NA 50% 95% 100% 100% 100%
LEP NA NA 50% 95% 100% 100% 100%
FRL NA NA 50% 95% 100% 100% 100%
NA - Not previously measured
Baseline((s) Target
SY 2016 - 2017
Performance Measure Applicable Population SY2010-11 (SY011-2012 |SY2012-2013  [SY 2013-2014  [SY 2014-2015  [SY 2015-16 (Post- Grant
All participating students NA NA NA* 70% 80% 90% 90%
After School Program Alaskan/Native American NA NA NA* 70% 80% 90% 90%
Asian NA NA NA* 70% 80% 90% 90%
High School and Middle School Hispanic / Latino NA NA NA* 70% 80% 90% 90%
90% of students who are placed in the intervention [Black African American NA NA NA* 70% 80% 90% 90%
program are able to reach mastery in targeted area |Whiter/ Caucasian NA NA NA* 70% 80% 90% 90%
Two or more Races NA NA NA* 70% 80% 90% 90%
Pacific Islander NA NA NA* 70% 80% 90% 90%
Asian/Pacific Islander NA NA NA* 70% 80% 90% 90%
IEP NA NA NA* 70% 80% 90% 90%
LEP NA NA NA* 70% 80% 90% 90%
FRL NA NA NA* 70% 80% 90% 90%
NA - Not previously measured
NA* - Interventions connected to post unit assessments which are under development during the 2012-2013 school year
Baseline((s) Target
SY 2016 - 2017
Performance Measure Applicable Population SY2010-11 (SY011-2012 |SY2012-2013  [SY 2013-2014  [SY 2014-2015  [SY 2015-16 (Post- Grant
After School Program - Survey All participating students NA NA 60% 75% 80% 85% 90%
Alaskan/Native American NA NA 60% 75% 80% 85% 90%
High School and Middle School Asian NA NA 60% 75% 80% 85% 90%
75% of students who are surveyed or participate in |Hispanic/ Latino NA NA 60% 75% 80% 85% 90%




a focus group report that the homework support  |Black African American NA NA 60% 75% 80% 85% 90%
made a significant difference on their ability to Whiter/ Caucasian NA NA 60% 75% 80% 85% 90%
meet expectations Two or more Races NA NA 60% 75% 80% 85% 90%
Pacific Islander NA NA 60% 75% 80% 85% 90%
Asian/Pacific Islander NA NA 60% 75% 80% 85% 90%
IEP NA NA 60% 75% 80% 85% 90%
LEP NA NA 60% 75% 80% 85% 90%
FRL NA NA 60% 75% 80% 85% 90%
NA - Not previously measured
Baseline((s) Target
SY 2016 - 2017
Performance Measure Applicable Population SY2010-11 (SY011-2012 |SY2012-2013  [SY 2013-2014  [SY 2014-2015  [SY 2015-16 (Post- Grant
After School Program - Survey All participating students NA NA 60% 75% 80% 85% 90%
Alaskan/Native American NA NA 60% 75% 80% 85% 90%
High School and Middle School Asian NA NA 60% 75% 80% 85% 90%
Enrichment opportunities provided to students are [Hispanic/ Latino NA NA 60% 75% 80% 85% 90%
highly attended and students report the effective of{Black African American NA NA 60% 75% 80% 85% 90%
the experience positively Whiter/ Caucasian NA NA 60% 75% 80% 85% 90%
Two or more Races NA NA 60% 75% 80% 85% 90%
Pacific Islander NA NA 60% 75% 80% 85% 90%
Asian/Pacific Islander NA NA 60% 75% 80% 85% 90%
IEP NA NA 60% 75% 80% 85% 90%
LEP NA NA 60% 75% 80% 85% 90%
FRL NA NA 60% 75% 80% 85% 90%

NA - Not previously measured
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